
Table Q-2a Estimated Cost of Sitewide  Institutional Controls
Aerojet Superfund Site
Sacramento County, California

QUANTITY ESTIMATED COST
DESCRIPTION NUMBER UNIT UNIT COST ($) TOTAL COST ($)

SITEWIDE 1  INITIAL INSTITUTIONAL CONTROLS ACTIVITIES2  COST ESTIMATE

Preliminary
Preparing/negotiating documents that establish ICs (Attorney) 20 hours 300 6,000
Enacting and modifying State and local laws/regulations 20 hours 300 6,000
Amending local by-laws, rules, regs, ordinances 8 hours 300 2,400

 (e.g., zoning overlays)
Obtain local regulatory approval of proposed legal documents 20 hours 300 6,000
Perform title searches, research land plans, records of prior 80 hours 85 6,800

interests/encumbrances, deeds, cure title defects that may
impair establishment of ICs (Aerojet assigned IC Coordinator)

Initial training of registry, property records office about ICs 16 hours 85 1,400
for initial recordation purposes

Filing and recording property law-based ICs w/ property 6 hours 85 500
records office

Providing financial assurances to regulators or parties 0 hours 300 0
Filing fees 1 lump sum 1,000 1,000

Planning
Prepare comprehensive Institutional Controls Plan (Attorney) 60 hours 300 18,000
Prepare comprehensive Institutional Controls Plan (Project Manager) 80 hours 120 9,600

Public Information
Plan the "who, what, where, when, and how" to inform Public 6 hours 150 900
Determine optimal media and frequency for informing Public 4 hours 150 600
Develop content for communications about ICs 4 hours 150 600

Record-Keeping Systems
Planning for record-keeping systems 2 hours 85 200
Determine if existing record-keeping systems can accommodate 2 hours 85 200

land use restriction and contamination information
Contact State registry of sites 4 hours 85 300
Determine need/ability to maintain all info in one system 2 hours 85 200
Acquire/develop/modify manual or automatic record- 8 hours 85 700

keeping system
Purchase hardware or find unused hardware capacity 1 lump sum 1,000 1,000
Acquire new or allocate existing space for storing records 2 hours 85 200

Administration/Funding
Plan for long-term funding; specify who will be responsible for 4 hours 120 500

financing various IC-related activities
Develop estimate of annual cost of IC activities 4 hours 120 500

Monitoring
Create schedule/assign responsibility for monitoring activities 4 hours 120 500
Determine what monitoring data will be collected/how recorded 2 hours 300 600

Inspection
Train inspectors 6 hours 85 500

Enforcement 0
Determine which Agency/Dept has authority/responsibility to 2 hours 300 600

enforce each IC
Assign enforcement responsibilities; training in IC enforcement 2 hours 120 200
Establish contact with entities implementing ICs 16 hours 85 1,400
Determine how to communicate enforcement information 4 hours 120 500

among Agencies

Indirect costs (copying, materials/supplies, travel costs) 1 lump sum 1,000 1,000
Capital Costs Subtotal - Initial Institutional Controls Activities $69,000

Capital Cost Contingency (scope and cost) 20% $14,000
TOTAL - ESTIMATED CAPITAL COST (SITEWIDE) $83,000

 Specific Institutional Controls include State and local government land use controls; proprietary or property-law based controls; governmental
controls; enforcement tools; and informational devices.

 1 The total Institutional Controls costs included in this table will be divided equally among the following Operable Units (OUs): Perimeter (OU-5),
    Boundary (OU-6), Island (OU-7), Eastern (OU-8), Central (OU-9), and Area 41.

 2 As defined in "Estimating the Cost of Institutional Controls", Environmental Law Institute and Resources for the Future (2005).
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