
Hunters Point Shipyard, Parcel B, IR 26 
Contractor Quality Control Meeting Notes 
 
MEETING TIME:  Wednesday, 24 September 2008, 0930-1030 hours 
MEETING PLACE:  Teleconference -- Assembly at the Tetra-Tech trailer 
CALL-IN NUMBER: 866-909-4738 
CALL-IN PASSCODE: 1260951 
Start Time    0942 
End Time   1020 
 
 
ATTENDEES: 

NAME ORGANIZATION NAME ORGANIZATION 
Sarah Koppel USN, RPM Dave Marks Insight, PM 

Peter Stroganoff USN, ROICC Michael Bosch Insight, Deputy PM 
Doug Delong  USN, Caretaker Office Robert Castaneda Insight, SSO, Sup 
Bill Dougherty TTEC, Task Mangr Dennis Jones Insight, QC 

 
 
 
AGENDA SUMMARY 

 Agenda 
Item 
No. 

Agenda Item Description Notes Action 
Taken 

 1 Introductions – Previous Action Items   

 2 Overview of Removal Action   

 3 Progress and Preliminary Results  
o On-going and Completed Activities (see 
 below) 
o Variances 
o Rework Items Identified Since Last 

  



 Meeting 
o Work/Testing Accomplished Since Last 
 Meeting 

 4 Quality Control 
o Preparatory Phases Required 
o Initial Phases Required 
o Follow-up Phases Required 

 
Cement slurry fill, general backfill 
Cement slurry fill, general backfill 
Excavation, confirmation soil sampling, cement 
slurry fill, general backfill, soil loading for off-
haul 

 

 5 QC and Production Problems  None  

 6 Health and Safety Issues None  

 7 Planned Work Activities Continued to excavate Areas 1 and 2.  
Continue to collect and submit confirmation soil 
samples.  Backfill with drain rock.  Backfill with 
laboratory confirmed clean soil.  Backfill with 
control density fill (CDF).   

 

 8 Schedule for Planned Work   

 9 Next Meeting Assignment   

 10 Adjournment   

Actions:  AI – Action Item Assigned, D – Deferred, E&C – Executed and Completed 
 
 
 
 
 
 
 
 
 
 



ACTION ITEMS 
Agenda 

Item 
Ref. 

Action Item Description Responsible 
Party 

Status Est. Date of 
Completion 

1 Provide analytical data to RPM, ROICC, Regulatory 
Agency, and field crew. 

Michael 
Bosch 

On-going  

2 Provide Insight with authorization to backfill 
excavations based on the laboratory analytical soil 
confirmation results.  

Sarah Koppel   

3 Provide Insight with authorization to use the 
excavated soil as backfill material based on the 
laboratory analytical results. 

Sarah Koppel   

4 Contact Federal security regarding the three day 
weekend. 

Doug DeLong Completed  

5 Dave was to receive a written modification regarding 
the increase amount of soils from 3,000 banked cu 
yds to 6,000 banked cu yds. 

 Awaiting on Dave’s 
reply to received 

date 

 

6 Doug requested that the site be further delineated 
with flashing lights to alert anyone to the exterior 
perimeter fence and the interior exclusion zones to 
be established with additional fencing around the 
Area 2 and 3 excavations. 

Robert 
Castaneda 

Completed 24 
September 

2008 

7 Robert asked about the rock type used to re-build 
the swales. 

Bill 
Dougherty 

  

 
Miscellaneous Discussion:   

1) Doug asked how and where soils were being tested by the XRF?  Doug’s concern was the pinpoint testing of the XRF as 
opposed to a wider field or greater cross- section for reliability of field testing.  And if Insight was conducting calibration test 
every day? 

2) Michael’s reply to Doug, was yes, Insight conducts multiple daily calibrations.  And all proposed samples were being field 
tested by the XRF prior to the collection of confirmation sampling.  



3) Michael asked Sara about the laboratory results of 2.3 mg/kg.  What would be considered the absolute cutoff?   
4) Sarah answered Michael that 2.3 mg/kg (verified) would be acceptable, but not 2.31 mg/kg. 
5) Dave asked Sarah about stockpiles near Building 140, whether they would have to be moved if they were in the way of the 

work to be conducted on Building 140? 
6) Sarah replied yes if they were in the work zone.  Sarah continued that the stockpiles would have to be relocated to another 

site on Hunters Point and that Insight would have to load the trucks.  ITS would transport. 
7) Robert asked if Insight would have to provide visqueen for both top and bottom of the stockpiles? 
8) Sarah’s answer was yes. 
9) I don’t remember who asked about the loads to leave the site if Insight or ITSI would load and transport the soil. 
10)  The answer from Sarah was that ITSI would load and transport the soils.  
11) Robert asked if Insight would be able to use the gate at the bottom of the hill near the unoccupied guard shack during the 

CDF delivery? 
12)  Doug answered, yes, but would have to remain closed when not in direct use. 
13)  I think Peter asked a question regarding the pending sewer work on the street and if that would hindered the contractor 

during the sewer work? 
14)  I thing Doug answered that it should not hindered the contractor. 
15) Dave asked about the CDF and where would it be mixed? 
16) Robert replied that the subcontractor would mix 4-5 sack mix of 175 cu yds onsite.  The subcontractor would then depart the 

site and return with another mix of 175 cu yds. 
 



Removal Action Progress Summary 
 
Friday 12 September 2008  
1. Received rental equipment: Hertz-John Deere 644 loader, Hertz-Hitachi 200 LC excavator, Hertz-2,000 gallon water truck,        

2,000 feet of cyclone fencing panels and stands, portable toilet, hand wash station, and Hertz-storage/office unit.  
2. Set up 1,300 feet of perimeter fencing around the work zone.  
3. Utilized the Trimble Global Positioning System (GPS), to outline the proposed excavation areas, which were marked on the 

ground with paint.   
 
Monday 15 September 2008 
1. Constructed stockpile receiving pads for “clean” and “dirty” excavated soils.   
2. Rearranged the perimeter fence to accommodate the stockpile pads. 
3. Began to excavate Area 3. 
4. Received additional equipment: Hertz-Hitachi excavator, Hertz-2-inch water pump, and Insight dump truck. 
 
Tuesday 16 September 2008 
1. Continued to excavate Area 3. 
2. Damaged monitoring well IR26MW47A. 
3. Contacted Sara Penn. 
4. Kleinfelder was notified and they sent out a sampling team. 
5. Monitoring well IR26MW47A was removed by the excavator. 
6. Collected four (4) soil samples from Area 3. 
7. Began to Excavate Area 2. 
 
Wednesday 17 September 2008 
1. Continued to excavate Area 2. 
2. Collected four (4) soil samples from Area 3. 
3. Began to Excavate Area 2. 
 
Thursday 18 September 2008 
1. Continued to excavate Area 2. 
2. Received information from Michael Bosch that he had received soil sample results indicating that Area 6 had results higher 

than the Hunters Point Ambient Level (HPSL) of 2.3 milligrams per kilogram (mg/kg). 
2. Collected five (5) soil samples from Area 2. 
3. Excavated Area 6. 
4. Collected four (4) soil samples from Area 6. 



 
 
Friday 19 September 2008 
1. Continued to excavate the extended Area 2 that now encompasses Area 6 to 13 feet below ground surface. 
2. Collected five (5) soil samples from Area 2. 
 
Monday 22 September 2008 
1. Continued to excavate the extended Area 2. 
2. Collected seven (2) soil samples from Area 2. 
3. Robert and Dennis measured the existing excavation of Areas 2 and 3 to calculate the amount of “banked” soils removed. 
4. Robert calculated the volume of soil removed to be approximately 2,880 “banked” cubic yards.  The term “banked” is an 

industry accepted term for soils removed without being multiplied by the “fluff” factor (e.g. 1.3 cu yds), which can be different 
for different soil types.  

5. Received new information regarding the disposal of soils from Brett Womack of ITSI.  The information contained the sampling 
and analysis plan (SAP) Base-Wide Storm Drain and Sanitary Sewer Removal and the highlighted areas of concern 
regarding the sampling and characterization of the soils destined to be removed from the site. 

6. Received verbal authorization from Dave Marks, regarding the increased amount of soils to be removed, outside the 
contracted amount of 3,000 banked cubic yards to 6,000 banked cubic yards.  

 
Tuesday 23 September 2008 
1. Continued to excavate the extended Area 2. 
2. Collected five (5) soil samples from Area 2. 
3. Began to excavate Area 1 to groundwater level. 
 
Wednesday 23 September 2008 
1. Continued to excavate the extended Area 2. 
2. Continued to excavate Area 1. 
 
 
 
 


