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Hello John, Stephie and Lance:

This email presents EPA's ARRA Progress Report for December 2012 concerning our Area IV Radiological Study at the Santa Susana Field Lab
site. This is the last report you will receive pursuant to the EPA/DOE Inter-Agency Agreement on the Santa Susana Field Lab site and its content
follows EPA's draft memo to DOE dated July 27, 2009 entitled: "Santa Susana Inter-Agency Agreement with DOE; Cost Report Coordination on
ARRA Funds, IA #RW-89-92299001".

This report consists of the following attachments (attached to this email):

1. EPA Prime Contractor Progress Report. This report contains summary narrative information on ARRA-associated work by EPA's prime
contractor (HydroGeolLogic or HGL).

2. EPA Prime Contractor Financial Status Report as of November 30, 2012. This detailed cost report provides budget and cost information on
a task and subtask level for ARRA-associated work by EPA's prime contractor. Definitions for our percentage physical complete used on this
report have been sent to DOE previously.

3. Project Schedules. The two project schedules are attached

4. ARRA Jobs Data Collection

5. EPA's Cost Summary - n/a.

6. Updated Project Spend Curves - Please note, EPA's intramural charging under ARRA concluded September 30, 2012, EPA is now being
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funded by DOE with hon-ARRA monies for the remaining two quarters of contractor oversight and project closeout activities.

7. Senior Management Summary

Please let me know if you have any comments or questions about this monthly progress report. On behalf of Team EPA, it's been a pleasure
working with you on this complicated and challenging project.

Thank you,
Andy

Andrew Bain

Remedial Project Manager
EPA Region 9

Superfund Division (SFD81)
San Francisco, CA 94105
(415) 972-3167 w

(415) 972-3528 f
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Monthly Report for American Recovery and Reinvestment Act of 2009

e Finalized and uploaded the Final Phase | & Il
Surface Water and Sediment Report to SharePoint on
December 21, 2012.

e Finalize and upload the Soil Report to SharePoint.

e Submited the Final Cultural Report on December 28,
2012.

o A DTSC Stakeholder Meeting/Lookup Table
Presentation was conducted on December 5, 2012.

e A Transition Meeting was held on December 6,
2012.

e An Analytical Meeting was held on December 6,
2012.

e A Final Public Meeting was held on December 12,
2012.

Contractor HydroGeoLogic, Inc
Contract EP-S7-05-05
Task Order PR-R7-09-10585
Task Order Title Technical Assistance Santa Susana Field Laboratory
Task Order Value $35,511,646.15
Period of Performance of this Report December 1, 2012 through December 31,2012
Program Source/Treasury Account Symbol 68-8195
Agency Code 6800
Account Code N/A
Sub-Account Code N/A
Reporting Period December 2012
Work Status: Major Actions Taken Narrative

A prime contract was awarded to HGL on September 21, 2009.
Technical activities kicked off on October 1, 2009. Modification #1 was
issued on January 4, 2010, and Modification #2 was issued on March 3,
2010. An Amendment 3, Revision 2 task order proposal was reviewed
and approved by EPA on August 18th.

U.S. Environmental Protection (EPA) Region 9 requested, on January
27, 2012, that HydroGeoLogic (HGL) provide a comprehensive
evaluation (Amendment 4) of the budget and cost to complete the
ongoing Area IV radiological study at the Santa Susana Field Laboratory
(SSFL) site being completed under Task Order (TO) 0038. The
evaluation and cost estimate was completed and submitted to EPA on
February 27, 2012. A negotiation call was held on March 15, 2012 , and
the revised estimate to complete was submitted to EPA on March 23,
2012.

The Amendment 4 task order proposal was reviewed and approved by
EPA on June 8th. The period of performance was extended to
December 31, 2012.

Work Status: Major Actions Planned

1) Submit the Final Project Invoice.

2) Submit a separate invoice for the Test America
credit to HGL.

3) Submit the ARRA Report for December 2012.

Narrative
Planned activities will be focused on final invoicing.

Period Cumulative
Percent Project Complete 0.11% 98.32%
DOE FTE/Cum. Headcount [Prime + Subs] 11.54 401
HGL Jobs Created (incl. in FTE/Headcount) 0 10
Financial Information Period Cumulative
Subcontractor Obligations ($) $52,977.50 $15,203,857.39
Subcontractor Obligations (%) 0.149% 42.81%
Actual Cost ($) $37,486.30 $34,915,299.10
Actual Cost (%) 0.11% 98.32%
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Contract Metrics

Vendor Name

Rainwater and Associates, LLC

Subcontract Number

2009-00388

Subcontract Total Amount $46,900.00 PO CLOSED
Subcontract Invoiced Amount $46,900.00

% Complete 100.00%

Vendor Name Envicom Corporation

Subcontract Number EPAO09AF

Subcontract Total Amount $418,057.12 PO CLOSED
Subcontract Invoiced Amount $418,057.12

% Complete 100.00%

Vendor Name Envicom Corporation

PO Number 2011-00349

PO Total Amount $191,960.00 PO CLOSED
PO Invoiced Amount $215,019.48

% Complete 112.01%

Vendor Name Cole Equipment Inc.

PO Number 2011-00247

PO Total Amount $5,013.99 PO CLOSED
PO Invoiced Amount $4,555.03

% Complete 90.85%

Vendor Name Envicom Corporation

PO Number 2012-00205

PO Total Amount $62,920.00

PO Invoiced Amount $63,728.90

% Complete 101.29%

Vendor Name

The Palladino Company, Inc.

Radiological services

Subcontract Number

EPAOO9AH

Subcontract Total Amount

$2,256,058.74

Subcontract Invoiced Amount

$3,998,086.96

% Complete

177.22%

Vendor Name

The Palladino Company, Inc.

Gamma Scanning Equipment

Subcontract Number

N/A

Subcontract Total Amount $788,103.50
Subcontract Invoiced Amount $771,604.65
% Complete 97.91%

Vendor Name

Boart Longyear Company, Inc.

Subcontract Number

2010-00222

Subcontract Total Amount $380,200.00 PO CLOSED
Subcontract Invoiced Amount $260,039.22

% Complete 68.4%

Vendor Name Boart Longyear Company, Inc.

PO Number 2011-00367

PO Total Amount $328,050.00 PO CLOSED
PO Invoiced Amount $182,242.00

% Complete 55.6%

Vendor Name Boart Longyear Company, Inc.

PO Number 2012-00206

PO Total Amount $165,960.00 PO CLOSED
PO Invoiced Amount $36,500.00

% Complete 22.0%

Vendor Name CRM Construction

Subcontract Number 2010-00063

Subcontract Total Amount $230,551.00 PO CLOSED
Subcontract Invoiced Amount $232,600.00

% Complete 100.9%
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Vendor Name

John Minch & Associates

Subcontract Number

2010-00152

Subcontract Total Amount $417,465.20 PO CLOSED
Subcontract Invoiced Amount $417,465.20

% Complete 100.0%

Vendor Name John Minch & Associates

PO Number 2011-00345

PO Total Amount $285,088.80 PO CLOSED
PO Invoiced Amount $285,088.80

% Complete 100.0%

Vendor Name John Minch & Associates

PO Number 2012-00204

PO Total Amount $45,800.00

PO Invoiced Amount $48,673.10

% Complete 106.3%

Vendor Name Landscape Development

Subcontract Number 2010-00177

Subcontract Total Amount $809,102.42 PO CLOSED
Subcontract Invoiced Amount $809,102.42

% Complete 100.0%

Vendor Name Landscape Development

PO Number 2011-00350

PO Total Amount $448,244.38 PO CLOSED
PO Invoiced Amount $324,607.62

% Complete 72.4%

Vendor Name Landscape Development

PO Number 2012-00190

PO Total Amount $22,704.60 PO CLOSED
PO Invoiced Amount $22,704.60

% Complete 100.0%

Vendor Name Advanced Geotechnical Services

PO Number 2010-00196

PO Total Amount $1,286.40 PO CLOSED
PO Invoiced Amount $1,286.40

% Complete 100.0%

Vendor Name Baker Corporation

PO Number 2010-00285

PO Total Amount $82,110.00 PO CLOSED
PO Invoiced Amount $73,388.00

% Complete 89.4%

Vendor Name Cascade Drilling

PO Number 2010-00544

PO Total Amount $145,250.00 PO CLOSED
PO Invoiced Amount $37,500.00

% Complete 25.8%

Vendor Name Charlie Cooke

PO Number 2010-00504

PO Total Amount $47,987.10 PO CLOSED
PO Invoiced Amount $39,349.73

% Complete 82.0%

Vendor Name Diversified Thermal Services

PO Number 2010-00160

PO Total Amount $34,981.00 PO CLOSED
PO Invoiced Amount $34,981.00

% Complete 100.0%
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Vendor Name

Enterprise, Inc.

PO Number 2010-00219
PO Total Amount $8,520.67

PO Invoiced Amount $5,879.13

% Complete 72.5%

Vendor Name Enterprise, Inc.
PO Number 2010-00154
PO Total Amount $67,163.68
PO Invoiced Amount $59,246.10

% Complete 101.6%
Vendor Name Enterprise, Inc.
PO Number 2010-00377
PO Total Amount $19,935.98
PO Invoiced Amount $14,157.02

% Complete 115.7%
Vendor Name Enterprise, Inc.
PO Number 2011-00072
PO Total Amount $10,688.00
PO Invoiced Amount $10,097.94

% Complete 82.3%

Vendor Name Enterprise, Inc.
PO Number 2011-00346
PO Total Amount $77,251.57

PO Invoiced Amount $62,787.88

% Complete 81.3%

Vendor Name EWM Group
PO Number 2010-00436
PO Total Amount $1,485.00

PO Invoiced Amount $1,485.00

% Complete 100.0%

Vendor Name

Environmental Resource Assoc.

PO Number

2010-00318

PO Total Amount $9,725.00
PO Invoiced Amount $9,725.00
% Complete 100.0%
Vendor Name ESRI

PO Number 2010-00182
PO Total Amount $7,362.98
PO Invoiced Amount $7,362.98
% Complete 100.0%
Vendor Name ESRI

PO Number 2011-00031
PO Total Amount $7,350.00
PO Invoiced Amount $7,350.00
% Complete 100.0%

Vendor Name

K.D. Jones Instrument Corp.

PO Number

2010-00373

PO Total Amount $111,390.00
PO Invoiced Amount $106,985.07
% Complete 96.0%

Vendor Name

Kohl Building Maintenance

PO Number

2010-00185

PO Total Amount $7,262.43

PO Invoiced Amount $7,262.43

% Complete 100.0%

Vendor Name m. kobe photography
PO Number 2010-00167

PO Total Amount $2,800.00

PO Invoiced Amount $2,800.00

% Complete 100.0%

Page 4 of 8

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED

PO CLOSED



Vendor Name

Mollenhauer

PO Number 2010-00428

PO Total Amount $2,950.00

PO Invoiced Amount $2,950.00

% Complete 100.0%

Vendor Name Movin' On Livestock
PO Number 2010-00180

PO Total Amount $23,250.00

PO Invoiced Amount $14,400.00

% Complete 61.9%

Vendor Name

National Construction Rental

PO Number

2010-00089

PO Total Amount $5,118.26
PO Invoiced Amount $4,074.22
% Complete 79.6%

Vendor Name

Native American Monitoring Group

PO Number

2010-00538

PO Total Amount $272,775.00
PO Invoiced Amount $207,435.27
% Complete 76.0%

Vendor Name

Native American Monitoring Group

PO Number

2011-00351

PO Total Amount $230,476.75
PO Invoiced Amount $230,476.75
% Complete 100.0%

Vendor Name

Native American Monitoring Group

PO Number

2012-00207

PO Total Amount $42,000.00
PO Invoiced Amount $23,839.00

% Complete 56.8%
Vendor Name Nestle Waters
PO Number 2010-00114
PO Total Amount $15,205.74
PO Invoiced Amount $4,496.57

% Complete 29.6%
Vendor Name O. H. Casey
PO Number 2010-00113
PO Total Amount $9,335.06

PO Invoiced Amount $9,302.82

% Complete 99.7%
Vendor Name Pacific Coast Locators
PO Number 2010-00230
PO Total Amount $65,475.00
PO Invoiced Amount $53,325.00

% Complete 81.4%

Vendor Name

Paper Recycling and Shredding Sp

PO Number

2010-00153

PO Total Amount $600.00

PO Invoiced Amount $540.00

% Complete 90.0%

Vendor Name Patrick Tumamait
PO Number 2010-00308

PO Total Amount $153,200.00

PO Invoiced Amount $130,081.50

% Complete
Vendor Name

130081.5%
Patrick Tumamait

PO Number 2011-00358
PO Total Amount $104,293.00
PO Invoiced Amount $46,181.00
% Complete 44.3%
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Vendor Name

Radiation Shielding, Inc.

PO Number 2009-00384
PO Total Amount $25,114.65

PO Invoiced Amount $25,114.65

% Complete 100.0%
Vendor Name Radiation Shielding, Inc.
PO Number 2010-00332
PO Total Amount $500.00

PO Invoiced Amount $500.00

% Complete 100.0%
Vendor Name Radiation Solutions, Inc.
PO Number 2010-00136
PO Total Amount $5,925.00

PO Invoiced Amount $5,925.00

% Complete 100.0%
Vendor Name Rain for Rent
PO Number 2011-00107
PO Total Amount $45,288.88

PO Invoiced Amount $40,468.56

% Complete 89.4%

Vendor Name Ryan's Express
PO Number 2010-00168
PO Total Amount $1,134.00

PO Invoiced Amount $1,134.00

% Complete 100.0%

Vendor Name

Sandy's Communications

PO Number

2010-00107

PO Total Amount $12,819.75

PO Invoiced Amount $10,922.85

% Complete 85.2%

Vendor Name Safety Dynamics
PO Number 2011-00036

PO Total Amount $10,400.00

PO Invoiced Amount $5,900.00

% Complete 56.7%

Vendor Name Servicon Systems
PO Number 2011-00017

PO Total Amount $38,835.00

PO Invoiced Amount $38,623.99

% Complete 99.5%

Vendor Name Sky Research
PO Number 2010-00242

PO Total Amount $0.00

PO Invoiced Amount $0.00

% Complete N/A

Vendor Name TellCo Environmental
PO Number 2010-00119

PO Total Amount $1,480.00

PO Invoiced Amount $1,480.00

% Complete 100.0%

Vendor Name Gary Tendick
PO Number 2011-00069

PO Total Amount $50,250.00

PO Invoiced Amount $4,550.00

% Complete 9.1%

Vendor Name TestAmerica Labs
PO Number 2010-00306

PO Total Amount $25,034.13

PO Invoiced Amount $25,034.13

% Complete 100.0%
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Vendor Name

TestAmerica Labs

PO Number 2010-00418

PO Total Amount $1,740.00 PO CLOSED
PO Invoiced Amount $1,740.00

% Complete 100.0%

Vendor Name TestAmerica Labs

PO Number 2011-00058

PO Total Amount $155,240.00 PO CLOSED
PO Invoiced Amount $149,880.00

% Complete 96.5%

Vendor Name TestAmerica Labs

PO Number 2011-00103

PO Total Amount $2,280,087.05 PO CLOSED
PO Invoiced Amount $1,721,757.00

% Complete 75.5%

Vendor Name GEL Laboratories, LLC

PO Number 2011-00261

PO Total Amount $3,420,131.00 PO CLOSED
PO Invoiced Amount $2,808,261.40

% Complete 82.1%

) Hadley Watson

PO Number 2011-00209

PO Total Amount $0.00 PO CLOSED
PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Track Equipment

PO Number 2011-00051

PO Total Amount $10,087.18 PO CLOSED
PO Invoiced Amount $9,350.00

% Complete 92.7%

Vendor Name Troxler Electronic Labs

PO Number 2010-00150

PO Total Amount $13,226.80 PO CLOSED
PO Invoiced Amount $11,830.49

% Complete 89.4%

Vendor Name Veolia ES Technical Monitoring

PO Number 2011-00018

PO Total Amount $25,425.00 PO CLOSED
PO Invoiced Amount $25,237.06

% Complete 99.3%

Vendor Name Wells Fargo Financial Leasing

PO Number 2010-00319

PO Total Amount $47,263.98 PO CLOSED
PO Invoiced Amount $39,915.24

% Complete 84.5%

Vendor Name BL Hall

PO Number 2011-00308

PO Total Amount $2,600.00 PO CLOSED
PO Invoiced Amount $2,600.00

% Complete 100.0%

Vendor Name Mobile Modular

PO Number 2011-00282

PO Total Amount $1,279.50 PO CLOSED
PO Invoiced Amount $1,404.50

% Complete 109.8%

Vendor Name Validata

PO Number 2011-00444

PO Total Amount $415,168.50

PO Invoiced Amount $415,168.50

% Complete 100.0%
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Vendor Name West Coast Equipment

PO Number 2010-00147

PO Total Amount $24,707.82 PO CLOSED
PO Invoiced Amount $24,117.49

% Complete 97.6%

Total Dollars Under Subcontract $15,203,857.39

Total Subcontract Invoiced Amount $14,827,086.05

Updated Project Schedule

A project schedule is attached.

Updated Financial Summary Report

A financial summary report is attached.
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SSFL Area IV Radiological Characterization Study
Monthly Financial Status Report
December 2012 Reporting Period

January 22, 2013
3, 3,
TASK / SUBTASK DESCRIPTION BUDGET INVOICED 70 DATE S — REMAINING BUDGET | BUPGETARY PERCENT | %PHYSICAL PERCENT EARNED VALUE | ’ESTIMATE TO COMPLETE JSdfiiplisey COSTPERFORMANCE Sggs';‘l\‘é'f o
NUMBER COMPLETE COMPLETE (EV) (ETC)
(EAC) (CPI) (VAC)
01 Task 1: Project Planning & Support (46) $ 10,572,415.24 | $ 10,591,326.37 | $ 10,591,624.77 | $ (18,912.46) 100.2% 99.8% $ 10,548,040.94 | $ 2437297 | $ 10,615,699.34 1.00 $ (43,284.10)
01-46-06 Health & Safety Plan $ 104,405.15 | $ 104,405.15 | $ 104,405.15 | $ - 100.0% 100% $ 104,405.15 [ $ - $ 104,405.15 1.00 $ -
01-46-07 Gamma Scanning Planning Documents $ 79,528.19 | $ 79,528.19 | $ 79,528.19 | $ - 100.0% 100% $ 79,528.19 | $ - |3 79,528.19 1.00 $ -
01-46-07-01 Gamma Scanning Work Plan $ 79,528.19 | $ 79,528.19 | $ 79,528.19 | $ - 100.0% 100% $ 79,528.19 [ $ - $ 79,528.19 1.00 $ -
01-46-08 Field Sampling Plans $ 1,358,901.88 | $ 1,371,336.23 | $ 1,371,336.23 | $ (12,434.35) 100.9% 100.0% $ 1,358,901.88 | $ - $ 1,371,336.23 0.99 $ (12,434.35)
01-46-08-01 Generic SAP/Site Mgmt/Data Mgmt Plan $ 161,661.58 [ $ 161,661.58 [ $ 161,661.58 [ $ - 100.0% 100% $ 161,661.58 [ $ - $ 161,661.58 1.00 $ -
01-46-08-02 Field Sampling Plans for GW, SW & Sediment $ 287,318.45 | $ 282,44737 | $ 282,44737 | $ 4,871.08 98.3% 100% $ 287,318.45 | $ - $ 282,447.37 1.02 $ 4,871.08
01-46-08-03 Generic Soil Sampling $ 909,921.85 | $ 927,227.28 | $ 927,227.28 | $ (17,305.43) 101.9% 100.0% $ 909,921.85 | $ - $ 927,227.28 0.98 $ (17,305.43)
01-46-08-03-01 Generic Soil Sampling FSP $ 132,13092 [ $ 131,580.32 [ $ 131,580.32 [ $ 550.60 99.6% 100% $ 132,13092 [ $ - $ 131,580.32 1.00 $ 550.60
01-46-08-03-02 FSP for Quadrant 1 $ 576,134.87 | $ 576,020.24 | $ 576,020.24 | $ 114.63 100.0% 100% $ 576,134.87 | $ - $ 576,020.24 1.00 $ 114.63
01-46-08-03-03 FSP for Quadrant 2 $ 188,485.25 [ $ 206,455.91 | $ 206,455.91 | $ (17,970.66) 109.5% 100% $ 188,485.25 [ $ - $ 206,455.91 0.91 $ (17,970.66)
01-46-08-03-04 FSP for Quadrant 3 $ 13,170.81 | $ 13,170.81 | $ 13,170.81 | $ - 100.0% 100% $ 13,170.81 | $ - $ 13,170.81 1.00 $ -
01-46-09 Quality Assurance Project Plans $ 13524744 [ $ 135,290.21 [ $ 135,290.21 [ $ (42.77) 100.0% 100% $ 13524732 [ $ 0121$ 135,290.33 1.00 $ (42.89)
01-46-10 Routine TO Project Management $ 2,896,931.28 [ $ 2,916,205.12 [ $ 2,916,205.12 [ $ (19,273.84) 100.7% 100% $ 2,896,931.28 [ $ - $ 2,916,205.12 0.99 $ (19,273.84)
01-46-11 Subcontractor Pool Management $ 828,210.76 | $ 817,371.86 | $ 817,371.86 | $ 10,838.90 98.7% 100% $ 828,210.76 | $ - $ 817,371.86 1.01 $ 10,838.90
01-46-12 Attend Meetings $ 329,664.62 | $ 323,048.01 | $ 323,048.01 | $ 6,616.61 98.0% 100.0% $ 329,664.62 | $ - $ 323,048.01 1.02 $ 6,616.61
01-46-12-01 Quarterly TO Management Meetings $ 67,377.30 [ $ 55,199.57 [ $ 55,199.57 [ $ 12,177.73 81.9% 100% $ 67,377.30 [ $ - $ 55,199.57 1.22 $ 12,177.73
01-46-12-02 Technical Meetings on the HSA $ 16,037.92 | $ 16,037.92 | $ 16,037.92 | $ - 100.0% 100% $ 16,037.92 | $ - $ 16,037.92 1.00 $ -
01-46-12-03 Technical Meetings on the Gamma Scan WP $ 39,095.81 [ $ 39,095.81 [ $ 39,095.81 [ $ - 100.0% 100% $ 39,095.81 [ $ - $ 39,095.81 1.00 $ -
01-46-12-04 Technical Meetings on the Water FSP/QAPP $ 2535430 [ $ 25,354.30 [ $ 25,354.30 [ $ - 100.0% 100% $ 25,354.30 [ $ - $ 25,354.30 1.00 $ -
01-46-12-05 Technical Meetings on the Soil FSP/QAPP $ 59,800.49 [ $ 59,800.49 [ $ 59,800.49 [ $ - 100.0% 100% $ 59,800.49 [ $ - $ 59,800.49 1.00 $ -
01-46-12-06 Technical Meetings During Field Investigation Work $ 22,893.90 [ $ 22,893.90 [ $ 22,893.90 [ $ - 100.0% 100% $ 22,893.90 [ $ - $ 22,893.90 1.00 $ -
01-46-12-07 Technical Mtgs on Investigation Data Reports $ 2,486.22 [ $ 2,486.22 [ $ 2,486.22 [ $ - 100.0% 100% $ 2,486.22 [ $ - $ 2,486.22 1.00 $ -
01-46-12-08 Bi-monthly EPA/DOE Project Mgr Meetings $ 8,790.60 [ $ 8,790.60 [ $ 8,790.60 [ $ - 100.0% 100% $ 8,790.60 [ $ - $ 8,790.60 1.00 $ -
01-46-12-09 Site Access Negotiation Meetings $ 2,793.96 [ $ 2,793.96 [ $ 2,793.96 [ $ - 100.0% 100% $ 2,793.96 [ $ - $ 2,793.96 1.00 $ -
01-46-12-11 General Stakeholder Meetings $ 85,034.12 | $ 90,595.24 | $ 90,595.24 | $ (5,561.12) 106.5% 100% $ 85,034.12 [ $ - $ 90,595.24 0.94 $ (5,561.12)
01-46-13 Review Background Documents $ 19,577.98 | $ 1957798 | $ 1957798 | $ - 100.0% 100% $ 19,577.98 | $ - $ 19,577.98 1.00 $ -
01-46-14 Historical Site Assessment $ 1,545,929.15 | $ 1,561,535.25 | $ 1,561,535.25 | $ (15,606.10) 101.0% 100.0% $ 1,545,929.24 | $ (0.09) $ 1,561,535.16 0.99 $ (15,606.01)
01-46-14-01 Scope the EPA HSA $ 444,070.80 | $ 444,071.00 | $ 444,071.00 | $ (0.20) 100.0% 100.0% $ 444,070.89 | $ (0.09)| $ 444,070.91 1.00 $ (0.11)
01-46-14-01-01 Master Document Index $ 94,229.42 | $ 94,229.42 | $ 94,229.42 | $ - 100.0% 100% $ 94,229.42 [ $ - $ 94,229.42 1.00 $ -
01-46-14-01-02 HSA Completeness Review $ 4447464 | $ 44,474.64 | $ 44,474.64 | $ - 100.0% 100% $ 44,474.64 [ $ - $ 44,474.64 1.00 $ -
01-46-14-01-03 Stakeholder Working Sessions $ 92,732.08 | $ 92,732.08 | $ 92,732.08 | $ - 100.0% 100% $ 92,732.08 [ $ - $ 92,732.08 1.00 $ -
01-46-14-01-04 Former Employee Interviews and On-Site Visits $ 85,036.96 | $ 85,037.16 [ $ 85,037.16 [ $ (0.20) 100.0% 100% $ 85,037.05 [ $ (0.09)[ $ 85,037.07 1.00 $ (0.11)
01-46-14-01-05 Development of Physical Model of SSFL Site $ 533078 [ $ 533078 [ $ 5,330.78 [ $ (0.00) 100.0% 100% $ 5,330.78 [ $ - $ 5,330.78 1.00 $ (0.00)
01-46-14-01-06 Summary Memo - Potential New Source Areas/Tech Issues $ 122,266.92 | $ 122,266.92 | $ 122,266.92 | $ - 100.0% 100% $ 122,266.92 | $ - $ 122,266.92 1.00 $ -
01-46-14-02 Prepare the EPA HSA $ 1,101,858.35 | $ 1,117,464.25 | $ 1,117,464.25 | $ (15,605.90) 101.4% 100% $ 1,101,858.35 | $ - $ 1,117,464.25 0.99 $ (15,605.90)
01-46-15 Onsite Field Office $ 2,167,856.81 [ $ 2,184,135.04 [ $ 2,184,433.44 [ $ (16,278.23) 100.8% 98.9% $ 2,143,483.81 [ $ 24,373.00 [ $ 2,208,508.04 0.98 $ (40,651.23)
01-46-15-01 Technical Memorandum $ 77340 | $ 77340 $ 77340 $ - 100.0% 100% $ 77340 | $ - $ 773.40 1.00 $ -
01-46-15-02 Office Setup $ 469,835.65 | $ 469,835.65 | $ 469,835.65 | $ - 100.0% 100% $ 469,835.65 | $ - $ 469,835.65 1.00 $ -
01-46-15-03 Operations $ 1,176,963.10 | $ 1,193,971.74 | $ 1,194,270.14 | $ (17,008.64) 101.4% 98% $ 1,152,590.10 | $ 24,373.00 [ $ 1,218,344.74 0.97 $ (41,381.64)
01-46-15-04 Health & Safety Operation $ 384,738.25 | $ 384,114.02 | $ 384,114.02 | $ 624.23 99.8% 100% $ 384,738.25 | $ - $ 384,114.02 1.00 $ 624.23
01-45-15-05 Weekly Maintenance of Project Schedules and Milestones $ 135546.41 | $ 135,440.23 | $ 13544023 | $ 106.18 99.9% 100% $ 135,546.41 | $ - $ 135,440.23 1.00 $ 106.18
01-46-16 Monthly Reports for ARRA of 2009 $ 412,573.87 | $ 410,805.76 | $ 410,805.76 | $ 1,768.11 99.6% 100% $ 412,573.87 | $ - $ 410,805.76 1.00 $ 1,768.11
01-46-17 Analytical Laboratory Planning, Procurement and Oversight Support $ 693,586.78 | $ 668,087.57 | $ 668,087.57 | $ 25,499.21 96.3% 100.0% $ 693,586.84 | $ (0.06)| $ 668,087.51 1.04 $ 25,499.27
01-46-17-01 Preparation of Request for Info for Analytical Svces $ 27,748.26 | $ 27,748.26 | $ 27,748.26 | $ - 100.0% 100% $ 27,748.26 | $ - $ 27,748.26 1.00 $ -
01-46-17-02 Acquisition of Analytical Laboratory Services $ 300,960.27 | $ 234,109.48 | $ 234,109.48 | $ 66,850.79 77.8% 100% $ 300,960.27 | $ - $ 234,109.48 1.29 $ 66,850.79
01-46-17-03 Laboratory Quality Assurance Program $ 138,212.70 | $ 153,930.49 | $ 153,930.49 | $ (15,717.79) 111.4% 100% $ 138,212.76 [ $ (0.06) $ 153,930.43 0.90 $ (15,717.73)
01-46-17-04 Laboratory Oversight and Management $ 226,665.55 | $ 252,299.34 | $ 252,299.34 | $ (25,633.79) 111.3% 100% $ 226,665.55 | $ - $ 252,299.34 0.90 $ (25,633.79)
02 Task 2: Community Relations (9) $ 277,621.08 | $ 266,852.99 | $ 266,852.99 | $ 10,768.09 96.1% 100.0% $ 277,621.08 | $ - s 266,852.99 1.04 $ 10,768.09
01-09-01 Technical Support for Public Mtgs $ 31,463.52 | $ 76,641.22 | $ 76,641.22 | $ (45,177.70) 243.6% 100% $ 31,463.52 [ $ - $ 76,641.22 0.41 $ (45,177.70))
01-09-02 Prepare Draft Fact Sheets $ 768.87 | $ 2,239.26 [ $ 2,239.26 [ $ (1,470.39) 291.2% 100% $ 768.87 | $ - $ 2,239.26 0.34 $ (1,470.39)
01-09-03 Publish Public Notices/Newsletters $ 32,325.70 | $ 19,835.36 | $ 19,835.36 | $ 12,490.34 61.4% 100% $ 32,325.70 [ - $ 19,835.36 1.63 $ 12,490.34
01-09-04 Maintain Information Repositories $ 451456 [ $ 1,626.49 | $ 1,626.49 | $ 2,888.07 36.0% 100% $ 451456 [ $ - $ 1,626.49 2.78 $ 2,888.07
01-09-05 Prepare Presentation Materials $ 10,058.94 | $ 17,800.66 | $ 17,800.66 | $ (7,741.72) 177.0% 100% $ 10,058.94 | $ - $ 17,800.66 0.57 $ (7,741.72)
01-09-06 Provide Facilitator $ 83,353.68 | $ 53,794.11 | $ 53,794.11 | $ 29,559.57 64.5% 100% $ 83,353.68 [ $ - $ 53,794.11 1.55 $ 29,559.57
01-09-07 Toll-Free Number - Community Work Group Calls $ 3,816.86 [ $ 3,596.28 [ $ 3,596.28 [ $ 220.58 94.2% 100% $ 3,816.86 [ $ - $ 3,596.28 1.06 $ 220.58
01-09-08 Provide Venue for Qtrly Community Work Group Mtgs. $ 19,281.60 | $ 11,71798 | $ 11,71798 | $ 7,563.62 60.8% 100% $ 19,281.60 | $ - $ 11,717.98 1.65 $ 7,563.62
01-09-09 Printing/Mailing of Community Work Group Mtg Announcement/Agenda $ 1593351 | $ 11,13590 | $ 11,13590 | $ 4,797.61 69.9% 100% $ 15,933.51 | $ - $ 11,135.90 1.43 $ 4,797.61
01-09-10 Draft Community Involvement Plan $ 894852 [ $ 8,94852 [ $ 8,94852 [ $ - 100.0% 100% $ 894852 [ $ - $ 8,948.52 1.00 $ -
01-09-11 Final Community Involvement Plan $ 6,451.23 [ $ 6,451.23 [ $ 6,451.23 | $ - 100.0% 100% $ 6,451.23 [ $ - $ 6,451.23 1.00 $ -
01-09-12 Develop Plan to Document EPAs Radiological Study at SSFL by video $ 505335 (% 505335 (% 5,05335($ - 100.0% 100% $ 505335($ - $ 5,053.35 1.00 $ -
01-09-13 Assist EPA w/Media Event $ 28,862.02 | $ 28,862.02 | $ 28,862.02 | $ - 100.0% 100% $ 28,862.02 [ $ - $ 28,862.02 1.00 $ -
01-09-14 Maintain Sharepoint Data Management System $ 12,396.10 | $ 9,721.03 [ $ 9,721.03 [ $ 2,675.07 78.4% 100% $ 12,396.10 | $ - $ 9,721.03 1.28 $ 2,675.07
01-09-15 Inter-Agency Work Group Technical Assistance $ 14,392.62 | $ 9,429.58 [ $ 9,429.58 [ $ 4,963.04 65.5% 100% $ 14,392.62 | $ - $ 9,429.58 1.53 $ 4,963.04




SSFL Area IV Radiological Characterization Study
Monthly Financial Status Report
December 2012 Reporting Period

January 22,

2013

*ESTIMATE AT

3COST PERFORMANCE

SVARIANCE AT

LESKUISTBT SoR DESCRIPTION BUDGET INVOICED TO DATE 'TOTAL OBLIGATIONS REMAINING BUDGET BUDGETARY PERCENT | °PHYSICAL PERCENT ’EARNED VALUE ’ESTIMATE TO COMPLETE COMPLETION INDEX COMPLETION
NUMBER COMPLETE COMPLETE (EV) (ETC)
(EAC) (CPI) (VAC)
03 Task 3: Field Investigation (22) $ 14,088,246.76 | $ 14,057,822.27 | $ 14,057,822.27 | $ 30,424.49 99.8% 100.0% $ 14,081,534.00 | $ 6,712.77 | $ 14,064,535.04 1.00 $ 23,711.73
01-22-01 Site Reconnaissance $ 3,606,864.23 | $ 3,604,067.59 [ $ 3,604,067.59 [ $ 2,796.64 99.9% 99.8% $ 3,600,151.47 [ $ 6,712.77 | $ 3,610,780.36 1.00 $ (3,916.13),
01-22-01-01 Natural Resources Assessment $ 812,392.70 | $ 836,872.60 | $ 836,872.60 | $ (24,479.90) 103.0% 100% $ 812,392.70 | $ - $ 836,872.60 0.97 $ (24,479.90)
01-22-01-02 Cultural Resources Assessment $ 1,642,939.93 | $ 1,615,654.39 | $ 1,615,654.39 | $ 27,285.54 98.3% 100% $ 1,636,227.28 | $ 6,712.66 | $ 1,622,367.05 1.01 $ 20,572.89
01-22-01-03 Geophysical Survey $ 1,115,764.42 | $ 1,115,773.42 | $ 1,115,773.42 | $ (9.00) 100.0% 100% $ 1,115,764.42 | $ - $ 1,115,773.42 1.00 $ (9.00)
01-22-01-05 Potential Sample Location Identification $ 27,630.40 | $ 27,630.40 | $ 27,630.40 | $ - 100.0% 100% $ 27,630.29 [ $ 011]$ 27,630.51 1.00 $ (0.11)
01-22-01-06 Site Reconnaissance Planning Memo & Report $ 8,136.78 [ $ 8,136.78 [ $ 8,136.78 [ $ - 100.0% 100% $ 8,136.78 [ $ - $ 8,136.78 1.00 $ -
01-22-02 Mobilization/Demobilization $ 131,111.99 | $ 133,469.17 | $ 133,469.17 | $ (2,357.18) 101.8% 100% $ 131,111.99 ( $ - $ 133,469.17 0.98 $ (2,357.18)
01-22-03 Site Preparation $ 1,561,184.60 | $ 1,585,683.12 | $ 1,585,683.12 | $ (24,498.52) 101.6% 100% $ 1,561,184.60 | $ - $ 1,585,683.12 0.98 $ (24,498.52)
01-22-04 Environmental Sampling $ 8,689,817.75 | $ 8,636,399.70 | $ 8,636,399.70 | $ 53,418.05 99.4% 100.0% $ 8,689,817.75 [ $ - $ 8,636,399.70 1.01 $ 53,418.05
01-22-04-01 Gamma Scanning $ 4,902,757.75 | $ 4,904,272.02 | $ 4,904,272.02 | $ (1,514.27) 100.0% 100% $ 4,902,757.75 [ $ - $ 4,904,272.02 1.00 $ (1,514.27)
01-22-04-02 Groundwater Sampling $ 345,517.57 | $ 345,517.57 [ $ 345,517.57 | $ - 100.0% 100% $ 345,517.57 | $ - $ 345,517.57 1.00 $ -
01-22-04-03 Surface & Subsurface Soil Sampling $ 3,374,667.21 | $ 3,320,712.60 | $ 3,320,712.60 | $ 53,954.61 98.4% 100% $ 3,374,667.21 [ $ - $ 3,320,712.60 1.02 $ 53,954.61
01-22-04-05 Surface Water Sampling $ 19,017.41 | $ 19,017.41 | $ 19,017.41 | $ - 100.0% 100% $ 19,017.41 | $ - $ 19,017.41 1.00 $ -
01-22-04-06 Sediment Sampling $ 47,857.81 | $ 46,880.10 | $ 46,880.10 [ $ 977.71 98.0% 100% $ 47,857.81 [ $ - $ 46,880.10 1.02 $ 977.71
01-22-04-07 Soil Sampling Reserve $ - $ - $ - $ - 0.0% 0% $ - $ - $ - 1.00 $ -
01-22-05 Field-Generated Waste Characterization and Disposal $ 99,268.19 [ $ 98,202.69 | $ 98,202.69 | $ 1,065.50 98.9% 100% $ 99,268.19 [ $ - $ 98,202.69 1.01 $ 1,065.50
04 Task 4: Sample Analysis (62) $ 5,836,047.91 | $ 4,953,461.47 | $ 4,953,461.47 | $ 882,586.44 84.9% 100.00% $ 5,836,047.91 [ $ - $ 4,953,461.47 1.18 $ 882,586.44
05 Task 5: Analytical Support & Data Validation (03) $ 2,219,206.81 | $ 2,327,542.34 | $ 2,327,542.34 | $ (108,335.53) 104.9% 100.00% $ 2,219,206.81 | $ - $ 2,327,542.34 0.95 $ (108,335.53)
01-03-01 Analytical Support $ 4,051.91 | $ 4,051.91 [ $ 4,051.91 [ $ (0.00) 100.0% 100% $ 4,051.91 [ $ - $ 4,051.91 1.00 $ (0.00)
01-03-02 Data Validation $ 1,237,235.11 | $ 1,334,982.96 | $ 1,334,982.96 | $ (97,747.85) 107.9% 100% $ 1,237,235.11 | $ - $ 1,334,982.96 0.93 $ (97,747.85)
01-03-03 Data Management $ 977,919.79 | $ 988,507.47 | $ 988,507.47 | $ (10,587.68) 101.1% 100% $ 977,919.79 | $ - $ 988,507.47 0.99 $ (10,587.68)
06 Task 6: Data Evaluation (12) $ 1,375,681.06 | $ 1,432,112.82 | $ 1,432,112.82 | $ (56,431.76) 104.1% 100.0% $ 1,375,681.00 | $ 0.06 | $ 1,432,112.88 0.96 $ (56,431.82)
07 Task 7: Coordination on Assessment of Risks (48) $ (1.45)| $ (1.45)| $ (1.45)| $ 0.00 100.0% 100% $ (1.45)| $ - $ (1.45) 1.00 $ 0.00
09 Task 9: Radiological Study Report (55) $ 1,119,958.80 | $ 1,260,064.05 | $ 1,262,408.69 | $ (140,105.25) 112.5% 100.0% $ 1,119,959.09 | $ (0.29)| $ 1,260,063.76 0.89 $ (140,104.96)
01-55-03-01 Phase 1 Report $ 10,755.58 | $ 10,755.58 | $ 10,755.58 | $ - 100.0% 100% $ 10,755.58 | $ - $ 10,755.58 1.00 $ -
01-55-06 Gamma Survey Final Report $ 301,502.11 | $ 409,27352 | $ 409,273.52 | $ (107,771.41) 135.7% 100% $ 301,502.11 | $ - $ 409,273.52 0.74 $ (107,771.41)
01-55-07 Groundwater, Surface Water, Seep and Sediment Report $ 130,538.53 | $ 128,499.61 | $ 128,499.61 | $ 2,038.92 98.4% 100% $ 130,538.53 | $ - $ 128,499.61 1.02 $ 2,038.92
01-55-08 Soil Data Reports $ 677,162.58 | $ 711,535.34 [ $ 713,879.98 [ $ (34,372.76) 105.1% 100% $ 677,162.87 | $ (0.29) $ 711,535.05 0.95 $ (34,372.47)
01-55-08-01 Round 1 Soil Data Report $ 286,839.78 | $ 290,968.16 | $ 290,968.16 | $ (4,128.38) 101.4% 100% $ 286,840.17 | $ (0.39) $ 290,967.77 0.99 $ (4,127.99)
01-55-08-02 Round 2 Soil Data Report $ 390,322.80 | $ 420,567.18 | $ 422,911.82 | $ (30,244.38) 107.7% 100% $ 390,322.70 | $ 010 | $ 420,567.28 0.92 $ (30,244.48)
16 Task 16: Task Order Closeout (07) $ 22,471.20 | $ 25,873.62 | $ 28,218.26 | $ (3,402.42) 115.1% 81.3% $ 18,267.44 | $ 4,203.76 | $ 30,077.38 0.65 $ (7,606.18)
01-07-01 Initiate Task Order Closeout $ 16,392.08 | $ 25,873.62 | $ 28,218.26 | $ (9,481.54) 157.8% 100% $ 16,392.08 | $ - $ 25,873.62 0.58 $ (9,481.54)
01-07-02 Return Documents to EPA $ 1,875.36 | $ - $ - $ 1,875.36 0.0% 100% $ 1,875.36 | $ - $ - 1.00 $ 1,875.36
01-07-03 Task Order Completion Report $ 4,203.76 | $ - $ - $ 4,203.76 0.0% 0% $ - $ 4,203.76 [ $ 4,203.76 1.00 $ -
TOTALS:| $ 35,511,647.41 | $ 34,915,299.10 | $ 34,920,042.15 | $ 596,591.60 98.3% 99.9% $ 35,476,356.81 | $ 35,289.27 | $ 34,950,343.74 1.02 $ 561,303.66

Total obligations represents the cost for all work that has been completed. This includes costs that have been invoiced and anticipated costs that have not been invoiced, to date (e.g., unbilled subcontrator costs).




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
Project Award 0 08-Jun-12 A 08-Jun-12 A Project Ayvard ‘
M-1030 Amendment No.4 Approval 0 08-Jun-12 A 3 Amendment No.4 Approval
01.08.02 FSP for Groundwater/Surface Water/& Sediment 66 28-Feb-12A  02-May-12 A P for Gro“”de"ﬂer/SWface W“jﬂe”& Sedimenit
F-2260 Phase Il Sediment FSP Addendum 66 28-Feb-12 A 02-May-12 A Phase Il Sediment ESP Adderidum
F-2340 Finalize Ph 2 Sediment FSP Addendum, and Upload 7 19-Apr-12 A 02-May-12 A \lize Ph 2 Sediiment ESP Adde%ndum, and Uplioad to Sharepo?int
to Sharepoint : : 3 |
01.08.03 Field Sampling Plans for Surface & Subsurfac... 136 16-Jan-12A  20-Aug-12 A =¥ 01.08.03 Field Sampling Plans fof Surface & Subsurface Soils | =
D-4840 FSP - Addendum Subarea 6 - Round 2 48 16-Jan-12 A 04-Jun-12 A ® csp. Addehdum Subarea's - Round 2
D-4850 FSP - Addendum Subarea 7 - Round 2 29 26-Mar-12 A 19-Jul-12 A . o Addendum Subarea 7 - Round 2
D-4860 FSP - Addendum Subarea 8 - Round 2 75 26-Mar-12 A 17-Jul-12 A —I FSP -'Addendum Subarea 8 - Round 2
D-4880 FSP - Addendum Subarea 5D - Round 2 61 27-Apr-12A  10-Aug-12 A [ SP - Addendum Subarea 5D - Round 2
D-4900 (2:om plete Draft FSP Addendum Subarea 5D - Round 5 15-May-12 A 29-Jun-12 A _:| ””””””” Complete Draft FSP Addendum Subarea5D-Round2 . . |
D-4890 FSP - Addendum Subarea 5A - Round 2 38 15-May-12 A 20-Aug-12 A — FSP- Addendum Subarea 5A - Round 2
01.10 Routine Task Order Project Management 138 01-May-12A  28-Dec-12 A v 01.10 Routine Tas
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Amendment No. 4

Santa Susana Field Laboratory Area IV Radiological Characterization Study

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12

Page 1 of 19




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
C-1130G Routine Task Order Project Management-May 2012 138 01-May-12 A 31-May-12 A Routirle Task Order Proje
I :
C-1130G10 Routine Task Order Project Management-Thru 138 01-Jun-12 A 28-Dec-12 A o Routine Task drde
Completion ‘ ‘ ; ; ; : I !
0 suboa
01.11 Subcontractor Pool Management 84 01-May-12A  28-Dec-12 A ‘ ‘ ‘ V| | | 01.11 Subcontract
C-1140H Subcontractor Pool Management -May 2012 84 01-May-12 A 31-May-12 A iSubcontractor :Pool Managemient -May 2012
| ! !
C-1140H10 Subcontractor Pool Management thru Completion 84 01-Jun-12 A 28-Dec-12 A e Subcontractor ‘POO
] ‘ ‘ !
01.12 Attend Meetings 365 01-Aug-11 A 12-Dec-12 A e = 01 12 jytend Meetings;
C-1460F20 Quarterly Task Order Management Meetings thru 101 02-Jul-12 A 06-Dec-12 A D ————— Quarterly rask Order Maniage
Completion ! : : ‘ ‘ | ! 3
C-1552 General Stakeholder Meetings thru May 2012 175 01-Aug-11 A 31-May-12 A General Stakeholder Meetings thru May 2012 |+ e
D-3460 Stakeholder Meeting- Subareas 3, 5A, and 5D 1 30-May-12 A 30-May-12 A Stakeholder Meeting- Subaréas 3, 5A, and 5b
C-3660 General Stakeholder Meetings thru Completion 101 01-Jun-12 A 31-Oct-12 A | Geheral Stakeholfier Meetings thiu G
! ! ‘
C-3770 Final Public Meeting 0 12-Dec-12 A | | | | * Final Public Meet
01.14 HSA 111 24-Feb-12 A 17-Oct-12 A P — 01.14, HSA
D-3890 Finalize HSA Report 101 24-Feb-12 A 31-May-12A | Finalize HSA Report |+ |
) h
V— Summary o <& Baseline Milestone Revision Date July 2012
BN Actual Work ) . . o Status Date 31-Dec-12
1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work . Report Date 20-Dec-12
* ® Milestone Level 3 Detailed Schedule Page 2 of 19
V=V Task Baseline
[/ Activity Baseline Amendment No. 4




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct I Nov Dec Jan Feb
D-3960 Complete & Distribute HSA Report 15 01-Jun-12 A 17-Oct-12 A ‘ ] istribtg ‘
| Complete & Dlstrlbuite HSA Report
D-1740 Boeing Decsion on Release of Final HSA/Interview 0 29-Jun-12 A 3 Boeing Decsidn on Release df Final HSA/IntiervieW Summai’y Reports
Summary Reports ! ! ! | :
D-1700 Finalize and Distribute Interview Summary Report 96 24-Feb-12 A 17-Oct-12 A — Finaliize and Distribﬁte Interview Syimmary Reporti
| : : : ‘ :
01.15 On-Site Field Office 386 O1-Aug-11A  31-Dec-12 A 1 1 1 1 1 1 f 01.15 On-Site Fig
C-1650G Field Office Operations thru May 2012 151 03-Jan-12A  31-May-12A | o " Field Office Operations thru May 2012 D
| ‘ : : :
C-1650G10  Field Office Operations thru Completion 151 01-Jun-12 A 28-Dec-12 A N, (i c1dl Office Opiera
l : : : : :
C-2570 Health and Safety Operations 216 01-Aug-11 A 31-Oct-12 A — Health and safety Operatiors
C-3010 Health and Safety Operations through May 2012 85 03-Jan-12 A 31-May-12 A Health and Sé\fety operationé through May 2012
C-3670 Health and Safety Operations through Completion 85 01-Jun-12 A 31-Oct-12 A N | - 2l th and Séfety Operation through Compj)leti
C-2580 Weekly Maintenance of Project Schedules and 219/22-Aug-11 A 31-May-12 A Weekly Mamtenance of Project Schedules and Mllestones thru' May 2012
Milestones thru May 2012 I :
C-3680 Weekly Maintenance of Project Schedules and 219 01-Jun-12 A 21-Dec-12 A N\ Jekly Maintenanice
Milestones thru Completion ———1 3 3 3 3 3 :
C-2620 Field Office Demobilization thru May 2012 147 01-Mar-12 A 31-May-12 A § Field Office Demobilization thri May 2012
] ! :
C-3710 Field Office Demobilization thru Completion 33 06-Aug-12 A 30-Oct-12 A I . -4 Office Demobilization thru Completion,
| | 1 ! 1
P—y Summary < < Baseline Milestone Revision Date July 2012
BN Actual Work ) ) . L Status Date 31-Dec-12
1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work ) Report Date 20-Dec-12
* @ Milestone Level 3 Detailed Schedule Page 3 of 19
V—V Task Baseline
[/ Activity Baseline Amendment No. 4




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
C-3776 Remove Furniture/Eguipment from Building 8 28-Sep-12 A 12-Oct-12 A 1 Remove Furniture/Eguipment from Blilding
— ; ;
C-3780 Final Field Office Walkthrough 0 30-Oct-12 A 3FlnalFleIdOfflceWaIkthroug;h ”””””””””””
C-3779 Final Building Survey Report 0 30-Oct-12 A 3 Final Building§ Survey Repor
C-3777 Final Building Survey 0 31-Oct-12 A 31-Oct-12 A I Final Building Survey
C-3790 Complete Project Demobilization 20 03-Dec-12 A 31-Dec-12 A 3 E Complete Project
01.16 Monthly Reports for ARRA of 2009 825 12-Oct-09 A 31-Dec-12 A v ] 01.16 Monthly R
D-1160 Monthly Reports for ARRA of 2009 617 12-0ct-09 A 31-Dec-12A | — Monthly Reports |
D-1160H Monthly Reports for ARRA of 2009 - May 2012 143 01-May-12 A 31-May-12 A Mdnthly Reports fér A
| ‘
D-1160H10 Monthly Reports for ARRA of 2009 thru Completion 143/ 01-Jun-12 A 31-Dec-12 A Monthly Reparts
] 1
01.17.02 Acquisition of Analytical Laboratory Services 302 01-Sep-11A  31-Oct-12 A ; ; ; ; Y 01.17.02 Acquisition of Anglytical Laboratdry
C-3240 Acquisition of Analytical Laboratory Services - Audits 38 01-Sep-11 A 31-May-12 A Acquisition 0} Analytical Labioratory Servicés - Audits
C-3690 Acquisition of Analytical Laboratory Services - thru 0 01-Jun-12A  31-Oct-12 A _""’"’"’"’"’"’"’"""’"""’"’"’"’"’"’"""’"’"’"’""""""’"’"’"’"’Ab’ddiéit’l’dh’6fA’ﬁé’ly’t’l’c’él"L’ébb’r’éib’r’y’ééf’vi’c’é’s"-’
Completion !
01.17.03 Laboratory Quallty Assurance Program 272 01-Jun-11 A 31-Oct-12 A — 01.17.03 Lab;oratoryQuaIit) Assurance Pngra

—

P— Summary
I Actual Work

[ Remaining Work
I Critical Remaining Work
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun I Jul I Aug Sep Oct Nov Dec Jan Feb
D-1800 Laboratory Quality Assurance Program thru May 2012 272 01-Jun-11 A 31-May-12 A Laboratory Quality Assurance Program thru May 2012 !
I— ! ! ! !
D-2250 Laboratory Quality Assurance Program thru 272 01-Jun-12 A 31-Oct-12 A — Laboratory Qiuality Assuranfe Program thrlh Ca
Completion I— | | | | | | !
01.17.04 Laboratory Oversight and Managem ent 215 22-Aug-11 A 31-Oct-12 A =‘V— 01.17.04 Labioratory Oversipht and Manage;mel
D-1710 Laboratory Oversight and Management thru May 2012 215/ 22-Aug-11 A 31-May-12A | LaboratoryOverS|ghtand ManagemEntthruMay 2012 77777777777777777777777777777777777777777777777777777777777777777777777777
— | : ! :
D-2300 Laboratory Oversight and Management thru 215 01-Jun-12 A 31-Oct-12 A I RRBREREREEEE=RDECEEBETmm Laboratory O:versight and Management thrd Co
Completion ] | ‘ ! | 3 3 :
. ‘ ‘ ‘ ‘ : : . 1
02.0 Community Involvement 543 01-Jun-11A  12-Dec-12 A ‘ ‘ ‘ ‘ ‘ == 2.0 Community Involvem
D-1220H10 Technical Support for Public Meetings thru 131 01-Jun-12 A 12-Dec-12 A 5 Y ST Technig¢al Support for |E,:)ub
Completion : I !
D-1220H Technical Support for Public Meetings thru May 2012 131 03-Jan-12 A 31-May-12 A __ Technical Support for Public Meetings thru May 2012
I — ! ! ;
D-1240 Prepare Draft EPA Fact Sheets thru Completion 1/01-Nov-12 A 30-Nov-12 A prepareDraﬂ EPAFactSheetstI
0 :
D-1190F10 Publish Public Notices / Newsletters thru May 2012 282 01-Jul-11 A 31-May-12 A Publish Public Notices / Newsletters thru May 2012
| ‘ ‘ :
D-1190F Publish Public Notices / Newsletters thru Completion 20/ 01-Oct-12 A 31-Oct-12 A _ Publish Publlc Notices /Nevvjslet
! i !
C-2950 Maintain Information Repositories thru May 2012 282 01-Jul-11 A 31-May-12 A Maintain Information Repositories thru May 2012
| : : !
C-3720 Maintain Information Repositories thru Completion 282/01-Jun-12 A 31-Oct-12 A e —

P— Summary
I Actual Work

[ Remaining Work
I Critical Remaining Work
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-1310 Prepare Presentation Materials thru Completion 108 01-May-12 A 30-Nov-12 A ‘ " Prepare Prespntation Materials t
l ! |
C-1220B40  Facilitate Meetings thru May 2012 282 01-Jul-11 A 31-May-12 A §I Facilitate Meetings thru May 2012
C-1220B60  Facilitate Meetings thru Completion 29 01-Oct-12 A 31-Oct-12 A 3 I Facilitate' Meetings thru|Completion
i I ] i
C-2970 Provide Toll Free Number thru May 2012 304 01-Jun-11A  31-May-12 A §I Provide Toll Free Number thru May 2012
C-3730 Provide Toll Free Number thru Completion 0 01-Oct-12 A 31-Oct-12 A : I Provide Toll Free Number thru Completion :
C-2990 Venue for Quarterly Meetings thru May 2012 262 01-Aug-11A  31-May-12A | . ilm\};r;g’é’f’c’,’r’éJé}@’r]; Meetings thru May 202 |
C-3740 Venue for Quarterly Meetings thru Completion 16 01-Oct-12 A 31-Oct-12 A I : i :
3 ‘ —— Veihue for Quartefly Meetings thriu Cq
D-1250G %th and Mail Meeting Announcements thru May 197 03-Oct-11 A 31-May-12 A fl Print and Mail Meeting Announcements thru May 2012
D-1250G10  Print and Mail Meeting Announcements thru 20 01-Oct-12A  31-Oct-12 A § P— ' Print and Majl Meeting Announc|
Completion 3 ‘ I 3
C-2590 MainztgianSharePoint Data Management System thru 239 01-Sep-11 A 31-May-12 A fl Maintain SharePoint Data Management System thru May2012
ay : : : : : :
C-3750 Maintain SharePoint Data Management System thru 239 01-Jun-12 A 12-Dec-12 A N | \2intaih SharePoint Datal
Completion ] ‘ ‘ ! ! |
C-2600 Inter-Agency Work Group Technical Assistance 262 01-Aug-11 A 31-Oct-12 A — Inter-Agency Work Group Téchnical Assisténce
| ‘ ‘ : : :
03.01.01 Natural Resources Assessment 387 01-Jun-11A  19-Nov-12 A j 1 1 1 1 £.03.01.01 Natural fesources Assessr
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work . . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-1690D10 Natural Resources Assessment - On-Site Monitoring 225 01-Jun-11 A 31-May-12 A Natural Resources Assessment - On-Site Monitoring thru May 2012 ‘
thru May 2012 ! ! : :
D-1690D20 Natural Resources Assessment - On-Site Monitoring 225/01-Jun-12 A 31-Oct-12 A — Natural Resoﬁrces Assessnlent - On-Site Moni'
thru Completion ! ! ! ! ! ! !
D-1690D30 Finalize EPA Review Biological Reports and Submit 0 19-Nov-12A | o L <> Finalize EPA Review B|0Iog|caIF
to USFW : ‘
D-1690D40 Fish and Wildlife Conference Call 0 19-Nov-12 A 3 Fisﬁ and Wildlife Gonference Call
| | | | | ; el
03.01.02 Cultural Resources Assessment 388 01-Jun-11A  30-Nov-12 A ; ; ; ; ; Y,03.01.02 Culfural Resources; Asj
D-1700D10 Cultural Resources Assessment - On-Site Monitoring 225/01-Jun-11 A 31-May-12 A Cultural Resaurces Assessment - On-Site Monitoring thru May 2012
thru May 2012 | | : :
D-1700D20 Cultural Resources Assessment - On-Site Monitoring 225 01-Jun-12 A 31-Oct-12 A — Cultural Reso?urces Assessmhent - On-Site Mon
thru Completion ! ! !
D-1700X20 | Cultural Resources Report Complete 0 30-Nov-12A | ¢, Cultural Resgurces Report Com
03.04.01 Gamma Scanning 34 01-Jun-12A  29-Jun-12A o Y;03.04.01 GammaScanning
C-3760 Gamma Scanning - Close Out 34 01-Jun-12 A 29-Jun-12 A (N | Gamma Scanning - Close Out|
- ‘ 1 : L
03.04.03 Surface & Subsurface Sampling 60 02-Apr-12A  13-Jul-12 A ———————¥03.04.03 Surface & Subsurface Sampling
C-3620 Environmental Resource Delay -Owl -to Round 2 10 02-Apr-12 A 04-Jun-12 A Environme%wtal Resource [j)elay -owl -to szound 2 Subaréa 5C
Subarea 5C ; ; ; ;
C-3640 Environmental Resources Delay- LBV Bird- to Round 10 02-Apr-12 A 13-Jun-12 A A EnwronmentalResourcesDeIayLBVBlrdtoRoundZSubareaSB 77777777777777777777777777777777777777777777777777777777777
2 Subarea 5B : : : : :
p—y Summary o < Baseline Milestone Revision Date July 2012
BN Actual Work ) . . L Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work ) Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
C-3410 Collect Round 2 Soil Samples - Per FSP Addendum 0 30-Apr-12 A 12-Jun-12 A Collect:Round 2 Soil Samples - Per FSP Addendum for Subarea 8 ‘
for Subarea 8 | | | |
C-3400 Collect Round 2 Soil Samples - Per FSP Addendum 12 14-May-12 A 26-Jun-12 A M ) )jcct Round 2 Soil Samples - Per FSP Addendum for Subarea 7
for Subarea 7 ——] 3 3 : 3 3
C-3630 Complete Soil Samples Round 2 - Subarea 5C 3/ 05-Jun-12 A 07-Jun-12 A ; CompleteiSoiI Samples Round 2. Subaﬁea 5C
C-3510 Collect Round 2 Soil Samples - Per FSP Addendum 15/11-Jun-12 A 09-Jul-12 A — Collect Ré)und 2 Soil Sar%wples - Per FSﬁ’ Addendum fo:r Subarea 5D
for Subarea 5D — 3 3 3 3
C-3650 Complete Soil Samples Round 2 - Subarea 5B 5 14-Jun-12 A 20-Jun-12A | -Complete SoHSampIes Round2 Subarea SB 777777777777777777777777777777777777777777777777777777777777777777777777777777
—
for Subarea 5A (] ! 3 3 3 3
M-2175 Completion of Round 2 Soil Sampling 0 13-Jul-12 A 3 Complétion of Round 2 Soil Samplingﬁ
03.04.06 Sediment Sampling 5 14-May-12A  18-May-12 A -06 Sediment:Sampling
C-1910 Phase 2 Sediment Sampling 5 14-May-12 A 18-May-12 A e 2 Sediment éampling
_ o e ,——e— S i R R ———_———
03.05 Field Generated Waste Characterization and Disp... 304 01-Jul-11 A 31-Oct-12 A v ' 03.05 Field Ge”erated Wasle CharaCte”Za“O”
D-1320C30 Field Generated Waste Characterization and Disposal 251 01-Jul-11 A 31-May-12 A Fiela Generated Waiste Characteriiation and Dispiosal thru May 2012
thru May 2012 ! | : 3 3
D-1320C50 Field Generated Waste Characterization and Disposal 44 02-Jul-12 A 31-Oct-12 A — Field Generatjed Waste Chafacterization an(jj Di.
thru Completion 3 : g : : 3 3
04.0 Sample AnaIySiS 81 25-Apr-12 A 21-Aug-12 A —\/ 04.9 SampIeAnalysis

p—y Summary <o
I Actual Work

[ Remaining Work

I Critical Remaining Work
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[/ Activity Baseline
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun I Jul Aug Sep Oct Nov Dec Jan Feb
C-1450C80 Sample Analysis NBZ Priority 1 0 25-Apr-12 A 31-May-12 A Sample Analysis NBZ Priority 1 ‘
C-1450C100 | Sample Analysis NBZ Priority 2 0 25-Apr-12 A 31-May-12 A Sample Aﬁéiy’éfé’NB’Z’ﬁr’fdﬁfyé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
C-1450B20  Sample Analysis 5B- Round 2 48 30-Apr-12 A 20-Jul-12 A |_ - Sam ple Analysis 5B Round 2
C-1451 Sample Analysis Subarea 6 Round 2 22 30-Apr-12 A 31-May-12 A Sample Analyjsis Subarea 6 Ij?ound 2
C-1450B Sample Analysis 5C- Round 2 25 14-May-12 A 04-Jun-12 A . 3 - Sample Analysis 5C- Round 2
. . —— . "
C-1450A120 | Sample Analysis - Complete Ph 2 Sediment 19 01-Jun-12 A 17-Aug-12 A 1 1 Sample Analysis - Complete Ph 2 Sediment
) ; ; ;
C-3420 Sample Analysis Subarea 7 Round 2 14 02-Jul-12 A 03-Aug-12A |  — Sam b’{é’,;r{éig,’s’i’ ;gt’,g;,g;; round2 0
| — | |
C-3540 Sample Analysis Subarea 5D Round 2 36 02-Jul-12 A 21-Aug-12 A 3_ Sam ple Analysis $ubarea 5D Round >
il |
C-3550 Sample Analysis Subarea 5A Round 2 36 02-Jul-12 A 21-Aug-12 A — Sam pIe Analy5|s Subarea 5A ROUnd >
i |
C-3430 Sample Analysis Subarea 8 Round 2 1/ 20-Jul-12 A 20-Aug-12 A 3 _ Sam ple Analysis Subarea 8 Round 2
! 0 !
05.02 Data Validation 71 28-May-12A  14-Sep-12 A ——————————————7 05.02 Data Validation
C-3040 Data Validation - NBZ 25 28-May-12A  29-Jun-12 A _| ””””””””””” IDataValldatlonNBZ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
C-3020 Data Validation - Phase Il Sediment 29 02-Jul-12 A 21-Aug-12 A . I . \/olidation - Phase Il Sediment
[ ] \ 1 1
p—y Summary o < Baseline Milestone Revision Date July 2012
BN Actual Work ) . . L Status Date 31-Dec-12
1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work ) Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
C-2650 Data Validation - 5C Phase 2 43|28-May-12 A 11-Jun-12 A Data Validation - 5C Phase 2 !
L I ! !
C-2830 Data Validation - 5B Phase 2 30 28-May-12A  14-Aug-12 A . - \hlidation - 5B Phase 2
| ‘ : :
C-3350 Data Validation - Subarea 6 Phase 2 36 02-Jul-12 A 10-Sep-12 A . o \alidation - Subarea 6 Phase 2
i ] | ) |
C-3440 Data Validation - Subarea 7 Phase 2 42 16-Jul-12 A 21-Aug-12A | - - BN .\ idation - Subarea 7 Phase2 . |
i ] | | |
C-3570 Data Validation - Subarea 5D Phase 2 49 16-Jul-12 A 14-Sep-12 A 3 N )ata Validation - Subérea 5D Phase 2
il ] i i |
C-3450 Data Validation - Subarea 8 Phase 2 49 23-Jul-12 A 14-Sep-12 A | I .12 Validation - Subarea 8 Phase 2.
i ] : : :
C-3580 Data Validation - Subarea 5A Phase 2 40 23-Jul-12 A 14-Sep-12 A | I | o idation - Subarea SA Phase 2
| [ ] | i )
05.03 Data Management 604 01-Mar-10 A 31-Oct-12 A —'=‘7 3 3 3 ' 05.03 Data Management
C-1350 Data Management 604 01-Mar-10 A 31-Oct-12A | e ’bgt’;,’v’,;r;;éé}g{ ot |
— ; ;
C-1350G Data Management thru May 2012 175 03-Oct-11 A 31-May-12 A ' Data Managerﬁ ent thru May 2012
. : :
C-1350G10 Data Management thru Completion 175 01-Jun-12 A 31-Oct-12 A . 5o ta Managegnem thru Combietion
E— : ‘ ‘ ; ;
06.0 Data Evaluation 145 09-Apr-12 A 19-Nov-12 A —V v 06.03 Data Evaluatipn
C-3210 Data Evaluation - Subarea 3 20 09-Apr-12 A 06-Jun-12 A - Data Evalljation -Su bareéi 3
P—y Summary o < Baseline Milestone Revision Date July 2012
B /ctual Work . . . L Status Date 31-Dec-12
[ Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
C-3050 Data Evaluation - NBZ 35| 28-May-12 A 02-Aug-12 A ; \ Data Evaluation - NBZ :
! l | |
C-2660 Data Evaluation - 5C Round 2 48 28-May-12 A 22-Aug-12 A e —— Data Evaluation - 5C Round 2
D | : :
C-2820 Data Evaluation - 5B Round 2 43 28-May-12 A 10-Sep-12 A T —— o Evaluation - 5B Round 2
| ] ‘ 1
C-3460 Data Evaluation - Subarea 7 Round 2 20 31-Jul-12 A 19-Nov-12 A I - Evaluation - Subarea 7 Round 2
I 1 1 1 1
C-3470 Data Evaluation - Subarea 8 Round 2 20 27-Aug-12 A 10-Oct-12 A I ata Evaluation - Subarea 8 Round 2
—/— . ‘ |
C-3360 Data Evaluation - Subarea 6 Round 2 10 27-Aug-12 A 31-Oct-12A | S S I, | o ion - Subarea Blround 2
s s === s s 1
C-3600 Data Evaluation - Subarea 5D Round 2 22 24-Sep-12A  19-Nov-12 A | | | R o - Subarea 5D Round 2
1 1 1  I— 1 1
C-3610 Data Evaluation - Subarea 5A Round 2 20 24-Sep-12 A 19-Nov-12 A : : 3 I (4 Evaluation - Qubarea 5A Round 2
C-3030 Data Evaluation - Phase 2 Sediment 20 31-Jul-12 A 19-Nov-12 A | I | 4 Evaluation - Ahase 2 Sediment
! —— | | : !
: ‘ : : : : _
9.06 Gamma Survey Final Report 180 26-Sep-11 A 02-Nov-12 A —V: : : = : 9.06 Gamma}Survey Final Report
D-1810 Gamma Survey Final Report 40 26-Sep-11 A 02-Nov-12 A e Gammas”wey,:mameport ””””””””””””
D-1830 EPA/HGL Review Gamma Survey Report 13 03-Apr-12 A 06-Jun-12 A - EPA/HGL I:Review Gamma§Survey Reporti
D-1840 Revise Gamma Survey Report 10 07-Jun-12 A 12-Jul-12 A I e vise Gamma Su rvey Feport
— ; |
P—y Summary o < Baseline Milestone Revision Date July 2012
B Actual Work : : . . Status Date 31-Dec-12
[ Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun I Jul Aug Sep Oct Nov Dec Jan Feb
D-4030 Submit Draft Final Gamma Scanning Report 0 12-Jul-12 A % Submit Draft Final Gamma Scanning Report ‘
D-4031 EPA/Stakeholder Review Draft Final Gamma Survey 23 13-Jul-12 A 21-Aug-12 A N 5 /Stakeholder Review Draft Final Gamma Sufvey Report
Report S — | 3 3 3
D-4041 Finalize and Upload Gamma Survey Report to 5 22-Aug-12A  17-Oct-12 A S AR o ize and Upload Gamma Survel Report to ShareP
SharePoint 1 0 3 3 |
D-4051 Produce 2 Hard Copy Gamma Survey Reports & 5 22-Oct-12 A 02-Nov-12 A - Produce 2 H.iard Copy Gamina Survey Reparts
Distribute - | 3 3
_ | | | | | | 3
9.07 Groundwater, Surface Water, Seep, and Sediment ... 320 26-Sep-11 A  21-Dec-12 A ; ; ; ; ; ; Y97 Groundwater, Sy
D-1970 Start Groundwater Report 41 26-Sep-11 A 31-May-12 A Start GroundWater Report
D-2310 Complete Groundwater Report 41 01-Jun-12 A 23-Jul-12 A P — Co:mplete Groundivater Report
D-4460 Revise Draft GW Report 7 30-Apr-12A  08-May-12 A LfLGW Report! L
M-2300 Submit Draft Final GW Report 0 08-May-12 A aft Final GW Rieport
D-4560 EPA/Stakeholder Review 11 09-May-12 A 05-Jun-12 A ™ - pA/Stakeholder Review |
D-4580 EPA Submit Stakeholder Comments to HGL 0 05-Jun-12 A 3 EPA Submiit Stakeholder ¢omments to HCL
D-4590 Finalize GW Report, and Upload to Sharepoint 16 06-Jun-12A  23-Jul-12 A o | 1 —_—
— F|nial|ze GW Repoirt, and Upload 3to Sharepoint |
D-1980 Phase 1 Sediment Tech Memo 60| 16-Jan-12 A 02-May-12 A ment Tec h Memo 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
P—Y Summary o < Baseline Milestone Revision Date July 2012
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-4630 Finalize Sediment Phase 1 TM, and Upload to 3/30-Apr-12 A 02-May-12 A ment Phase 1 TM, and Upload to Sharepoint ! ! | | ‘
Sharepoint | 3 | | | 3
D-1990 Phase 1 and Il Sediment/Surface Water Report 38 16-Jul-12A  21-Dec-12 A | N |, L e 1 and 1| Sedime
! | 1 ! ! !
D-4510 Prepare Phase 1 & 2 SW and Sediment Draft Report 30 16-Jul-12 A 16-Nov-12 A | I ——— 1, . e Phase 1& 3 SW and Sediment
| [ ] | | | | !
D-4520 Submit Draft SW and Sediment Reportto EPA 0 16-Nov-12 A | | | | | ® Submit Draft SW and Sediment Repbrtt
! ! ! ! ! o | ‘
D-4530 EPA Review Phase 1 & 2 Draft SW & Sediment Report 5 19-Nov-12A  27-Nov-12A | o S S S ] BN o, Review Phase 1 & 2 Draft SW
! ! ! ! ! —_ !
D-4540 Revise Draft SW & Sediment Report 4 28-Nov-12A  03-Dec-12 A | | | | | B o viseDrafl SW & Sediment R¢
! ! ! ! ! 0. !
M-2310 Submit Draft Final Ph 1 & 2 SW & Sediment Report 0 03-Dec-12 A ’ Submit Draft iFine
D-4600 EPA/Stakeholder Review 0 03-Dec-12 A 14-Dec-12 A | | | | | W EPA/Stakeholder Review
D-4610 Finalize Ph 1 & 2 SW & Sediment Report, and Upload 0 17-Dec-12A  21-Dec-12 A | | | | | | B Finplize Ph1&2SW &
to Sharepoint ! ! 3 3 | | :
9.08 Soil Data Reports 234 13-Jan-12 A 19-Dec-12 A == 204, Soil DataReports
D-1852 Phase 1 Data Report for Subarea 5B 37 13-Jan-12 A 24-May-12 A ase 1 Data Rebort for Subareé 5B
D-1881 EPA/Stakeholder Review Draft Final Phase 1 Data 10 30-Apr-12A  17-May-12 A takeholder Review Draft Final Phase 1 Data Report for 58
Report for 5B ! | 3 :
D-1891 Finalize and Upload to SharePoint Phase 1 Data 0 17-May-12 A 24-May-12 A alize and Upload to SharePoint Phase 1 Data Report for 5B;
Report for 5B ! ! ! !
P—y Summary < < Baseline Milestone Revision Date July 2012
BN Actual Work ) i ) . Status Date 31-Dec-12
1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work ) Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-1864 Phase 1 Data Report for Subarea 6 37 20-Jan-12 A 08-Jun-12 A Phase 1 Qata Report for Subarea 6 !
D-1867 EPA Review Draft Phase 1 Data Report for 6 7 09-Apr-12 A 03-May-12 A DraftphaselDataReportforG ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
D-1869 Complete Draft Final Phase 1 Data Report for 6 0 04-May-12 A 10-May-12 A Draft Final Phase 1 Data Report for 6
D-1901 EPA/Stakeholder Review Draft Final Phase 1 Data 0 11-May-12 A 29-May-12 A EPA/Stakeholder Review Draft Final Phase 1/Data Report far 6
Report for 6 ! ! ! !
D-1911 Finalize and Upload to SharePoint Phase 1 Data 0/ 30-May-12 A 08-Jun-12 A M Finalize and Upload to SharePoint Phase 1 Data Report for 6
Report for 6 1 1 1 1
D-1860 Phase 1 Data Report for Subarea 5A 20 27-Apr-12 A 24-Aug-12 A _ pﬁase 1 Data Rebort for Subareé 5A
D-1876 Prepare Draft Phase 1 Data Report for 5A 10 27-Apr-12A  06-Jul-12 A M . cpare Draft Phase 1 DataReportforsA |
D-1868 HGL/EPA Review Draft Phase 1 Data Report for 5A 10 09-Jul-12 A 24-Jul-12 A B GL/EPA Review! Draft Phase 1'Data Report for 5A
D-1871 Complete Phase 1 Data Report for 5A 0 25-Jul-12 A 24-Aug-12 A NN Complete Phase;1 Data Report for 5A
D-1866 Phase 1 Data Report for Subarea 7 41 02-Apr-12 A 27-Jun-12 A [N bhase 1 Data Réport for Subarea 7 |
D-1875 Prepare Draft Phase 1 Data Report for 7 14 02-Apr-12 A 22-May-12 A bare Draft Ph ase 1 Data Repojrt for7
D-1880 Phase 1 Data Report for Subarea 3 33 07-May-12 A 24-Aug-12 A _| ””””””” | ”””””””” Phase 1Data Report for Subarea3 |
D-1877 HGL/EPA Review Draft Phase 1 Data Report for 7 4 31-May-12 A 05-Jun-12 A -
-

HGL/EPA Review Draft Phase 1 Data Report for 7

P— Summary
I Actual Work

[ Remaining Work
I Critical Remaining Work

2 @ Milestone
V=V Task Baseline

[/ Activity Baseline

<o < Baseline Milestone

Level 3 Detailed Schedule

Amendment No. 4

Santa Susana Field Laboratory Area IV Radiological Characterization Study

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12

Page 14 of 19




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun I Jul Aug Sep Oct Nov Dec Jan Feb
D-1879 Complete Phase 1 Data Report for 7 21 06-Jun-12 A 27-Jun-12 A __ Complete Phase 1 Data Report for 7 |
— : :
D-1851 Prepare Draft Phase 1 Data Report for Subarea 3 23 07-May-12 A 06-Jul-12 A _ Prepare Driaft Phase 1 Datia Report for Slijbarea 3
] | | | |
D-1853 EPA Review Draft Phase 1 Data Report for Subarea 3 10 09-Jul-12 A 24-Jul-12 A . EEEER ;A Review Draft Phase 1 Data Report for Subarea 3
- == 3 3 3
D-1915 Complete Draft Final Phase 1 Data Report for 5 25-Jul-12 A 27-dul-12A | B omplete Draft Final Phase 1 Data Report for Subareas |
Subarea 3 3 0o 3 3 3
D-1863 EPA Review Draft Final Phase 1 Data Report for 11/30-Jul-12 A 13-Aug-12 A : _— o Réview Draft Final Phase 1 Daté Report for Subarea 3
Subarea 3 3 — : 3 : :
D-1925 Complete Draft Final Phase 1 Data Report for 4 14-Aug-12 A 17-Aug-12 A | W omplete Draft Final Phase 1 Data Report for Subarea 3
Subarea 3 3 O : ! ! !
D-1935 Finalize & Upload to SharePoint -Phase 1 Data Report 0 20-Aug-12 A 24-Aug-12 A B Finalize & Upload to SharePoint -Phase 1 DataReport for Sufjarea 3
for Subarea 3 ! ! ! ! !
D-1870 Phase 1 Data Report for Subarea 8N 42 02-Apr-12 A 17-Jul-12 A (N ) ase 1 Data Report for Subarea 8N
E— ; : !
D-1886 Prepare Draft Phase 1 Data Report for 8N 20 02-Apr-12A  09-May-12 A raft Phase 1 Data Report for 8N o[
D-1895 Prepare Draft Phase 1 Data Report for 8 South 14 02-Apr-12 A 09-May-12 A raft Phase 1 Data Report for 8 South
D-1940 Phase 1 Data Report for Subareas 8S 41 02-Apr-12 A 17-Jul-12 A [ ohase 1 Data Report for Subareas 8S
D-1888 HGL/EPA Review Draft Phase 1 Data Report for 8N 10 10-May-12A  25-May-12 A SLUEPA Review Draft Phase 1 Data Report for 8N
D-1897 HGL/EPA Review Draft Phase 1 Data Report for 8 10 10-May-12 A 25-May-12 A SUEPA Review Draft Phase 1 Data Report for 8 South
South | | |

P— Summary
I Actual Work

[ Remaining Work
I Critical Remaining Work

2 @ Milestone
V=V Task Baseline

[/ Activity Baseline

<o < Baseline Milestone

Level 3 Detailed Schedule

Amendment No. 4

Santa Susana Field Laboratory Area IV Radiological Characterization Study

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-1889 Complete Phase 1 Data Report for 8N 18 28-May-12 A 17-Jul-12 A : ! ‘ !
—— Compilete Phase 1 D:?lta Report for §N
D-1919 Complete Phase 1 Data Report for 8 South 18 28-May-12 A 17-Jul-12 A I § 1 1
——— Compilete Phase 1 D?ta Report for 8 South
D-1862 Phase 1 Data Report for Subarea 5D-N 20 24-Apr-12 A 10-Aug-12 A . 1\, s 1 Data Report for Subarea 5D-N!
D-1872 Phase 1 Data Report for Subarea 5D-S 20 24-Apr-12 A 10-Aug-12 A — Phase 1 bata Report fojr Subarea 5D-S§
D-1896 Prepare Draft Phase 1 Data Report for 5N 10 24-Apr-12 A 29-Jun-12 A (— Prepare Draft Phase 1 Data Report for 5N
D-1885 Prepare Draft Phase 1 Data Report for 5DS 10 24-Apr-12 A 29-Jun-12 A I prepare Draftphase 1 Data Reportfor s>s .
D-1898 HGL/EPA Review Draft Phase 1 Data Report for 5N 9/ 02-Jul-12 A 24-Jul-12 A NN | |/EPA Review! Draft Phase 1.Data Report fof 5N
D-1887 HGL/EPA Review Draft Phase 1 Data Report for 5DS 9 02-Jul-12 A 24-Jul-12 A RS | |GL/EPA Review! Draft Phase 1/Data Report for 5DS
D-1920 Phase 1 Data Report for NBZ 41 06-Jul-12 A 16-Nov-12 A I | . 1 Data Repord| for NBZ
} : : :
D-1899 Complete Phase 1 Data Report for 5N 20 25-Jul-12 A 10-Aug-12 A — Completé Phase 1 Data3 Report for 5N
i ' I
D-1909 Complete Phase 1 Data Report for 5DS 20 25-Jul-12 A 10-Aug-12A | . Omp|etephaselData Report f0r5DS ””””””””””””””””””””””””””””””””””””
D-2000 Prepare Draft Phase 1 Data Report for NBZ 6 31-Jul-12 A 07-Aug-12 A W | oare Draft Phase 1 Data Report for NBZ
D-2010 HGL/EPA Review Draft Phase 1 Data Report for NBZ 6 08-Aug-12 A  21-Aug-12 A BB | \GL/EPA Review Draft Phase 1 Data Report for NBZ
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work . . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . Report Date 20-Dec-12
. ® Milestone Level 3 Detailed Schedule Page 16 of 19
V=V Task Baseline
[/ Activity Baseline Amendment No. 4




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul I Aug Sep Oct Nov I Dec Jan Feb
D-2030 Complete Phase 1 Data Report for NBZ 16 22-Aug-12 A 16-Nov-12 A ! ! ‘ 1 Complete Phase 1 Dhta Report for NBZ
| | — 3 g P 3
D-1910 Phase 2 Data Report for Subarea 5C 24 11-Jun-12A  24-Oct-12 A — Phase 2 Data Report for Subarda 5C
D-2040 Prepare Draft Phase 2 Data Report for 5C 7 04-Sep-12 A 11-Sep-12A | - -PrepareDraftPhase ZDataReportforSC ”””””””””””””””””””
D-2050 HGL/EPA Review Draft Phase 2 Data Report for 5C 0 12-Sep-12A  18-Sep-12A § § . EE HGL/EPA Review Draft Phase 2 Data Report for §C
D-2110 Complete Phase 2 Draft Final Data Report for 5C 0 19-Sep-12 A 24-Oct-12 A : 3 3 N Complete Phase;2 Draft Final Data Report for 5C
D-2140 Prepare Draft Phase 2 Data Report for 5B 18 10-Sep-12 A 20-Sep-12 A 3 3 . : : :
| | | | Pfepare Draft Phiase 2 Data Refort for 5B
D-1950 Phase 2 Data Report for Subarea 5B 7 10-Sep-12A  24-Oct-12 A | S . .sc 2 Data Report for Subarda 58
D-2180 HGL/EPA Review Draft Phase 2 Data Report for 5B 10 21-Sep-12A  22-Oct-12A | S .| EWEEEEEEER | |GL/EPA Review Draft Phase 2 Data Repor
D-2190 Complete Phase 2 Draft Final Data Report for 5B 10 25-Sep-12A  24-Oct-12 A EEEEEEEEEE  Complete Phase 2 Draft [Final Data Repart f
D-2020 Phase 2 Data Report for Subarea 6 54 11-Jun-12 A 26-Nov-12 A — Phase 2 Data Rbport for Subarea 6
D-2230 Phase 2 Data Report for Subarea 8 60 25-Jun-12A  26-Nov-12 A — Phase 2 Data Rpport for Subarea 8
D-2210 Phase 2 Data Report for Subarea 7 12 17-Sep-12A  26-Nov-12 A I | hase 2 Data Rpport for Subaréa 7
i i i 1:| i i i
D-2340 Prepare Draft Soils Report 51 24-Sep-12 A 05-Nov-12 A _| ””””””””” ., Iprepaﬁ DraftSonsReport
V— Summary o <& Baseline Milestone Revision Date July 2012
BN Actual Work ) ) . o Status Date 31-Dec-12
1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work . | 3 Detailed Schedul Report Date 20-Dec-12
- Vv i
* @ Milestone eve etaile chedule Page 17 of 19
V=V Task Baseline
[/ Activity Baseline Amendment No. 4




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov I Dec Jan Feb
D-2260 Phase 2 Data Report for Subarea 5D 22 24-Sep-12 A 26-Nov-12 A ! ! ! 1 1 Phase 2 Data Rpport for Subarea 5
: : : 7, : :
D-2280 Phase 2 Data Report for Subarea 5A 22 24-Sep-12A  26-Nov-12 A § § § I | ase 2 Data Heport for Subarea &
: : : (— : :
D-2290 Final Soils Report 58 24-Sep-12 A 19-Dec-12 A | | | —  Firfal Soils Report |
D-2350 EPA Review Draft Soils Report 7 05-Nov-12A  20-Nov-12 A | WEEEER -on Review Draft]Soils Report
D-2360 Compete Draft Final Soils Report 7 21-Nov-12 A 28-Nov-12A | o o o o o -Com peteDraft Flnal Smls Report
D-2390 Stakeholder Review - 5A and 5D TM's 10 27-Nov-12 A 10-Dec-12 A | | | | | B . cholder Review - 5A an
s s s s s == 1
D-2370 EPA/Stakeholders Review Draft Final Soils Report 11 29-Nov-12A  12-Dec-12 A W ., /Sthkeholders Review
D-2400 Incorporate Revised 5A and 5D into Final Soils Report 2 11-Dec-12 A 12-Dec-12 A ; Incorpgrate Revised 5A an
D-2380 Finalize and Upload Final Soils Report to SharePoint 5 13-Dec-12A  19-Dec-12 A Finglize and Upload Fif
M-1400 All Soil Data Reports Complete 0 19-Dec-12A | o o o o o o ¢ L Al Soil Data Repq
.. . . . . : :
Additional Scope 162 02-May-12A  05-Dec-12 A e = Addijjpnal Bcope
D-2130 Lookup Table Recommendations TM 75 02-May-12 A 21-Nov-12 A I— Lodjkup Table Recommendaﬂonsim
D-2420 Radionuclide Reference Concentrations TM 0 01-Oct-12 A 28-Nov-12 A E— Radionuclide freference Concentr
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work . . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work L | 3 Detailed Schedul Report Date 20-Dec-12
. eve etailed Schedule
* @ Milestone Page 18 of 19
V=V Task Baseline
[/ Activity Baseline Amendment No. 4




Activity ID Activity Name Original Duration | Start Finish Total 2012 2013
Ll Jun Jul Aug Sep Oct Nov Dec Jan Feb
D-2410 DTSC Lookup Table Recommendations Meeting 0 05-Dec-12 A ! K4 ¢ DTYC Lookup Table Re
16.01 Initiate Task Order Closeout 30 31-Oct-12A  13-Dec-12A | Lo p— 16.01 |nitiate Task Order |
C-2700 Close Office 0 31-Oct-12 A 3 Close Office
C-1370 Initiate Task Order Closeout 10/ 30-Nov-12 A 13-Dec-12 A _ Initiatd Task Order Claseo
— :
C-3800 EPA/DOE/DTSC Close-Out Meeting 0 06-Dec-12 A - & EPA/DOE/PTSC Close-Out Mg
16.02 Return Documents to EPA 10 14-Dec-12A  28-Dec-12 A =——y|16.02 Return Docy
D-1380 Return Docs to EPA 10 14-Dec-12A  28-Dec-12A | L M |- turn Docs to EP)
—/ 1
16.03 Task Order Completion Report 21 14-Dec-12 A 15-Jan-13 0 —r v 16.03 Tas
D-1390 Task Order Completion Report 10 14-Dec-12 A 28-Dec-12 A W | sk Order Compl
—/ 3
D-2320 Publish Task Order Completion Report 0 28-Dec-12 A 3 Publish Task Qrde
M-2290 Complete Project Closeout Activities 0 31-Dec-12 A "0 Complete Prbjec
D-2330 Prepare Final Invoice 10 02-Jan-13* 15-Jan-13 ol _
— Prepati’e F
M-3000 Project Complete 0 15-Jan-13* 0 3 Projedt Cq
P—Y Summary o < Baseline Milestone Revision Date July 2012

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

. . . . . Status Date 31-Dec-12
Santa Susana Field Laboratory Area IV Radiological Characterization Study

Report Date 20-Dec-12

Level 3 Detailed Schedule
Page 19 of 19

Amendment No. 4




Activity ID Activity Name | Original Actual[ Start Finish 2010 2011 2012 | 2013
Duration Duration I Q4 o1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 I Q1
00 Project Award 674 702 22-Sep-09 A 08-Jun-12 A \ - - - - - - - - - - - - - - - - - - - - : : : : : : : =y 00 ;Project Awarf : : : :
Project Award 674 702 22-Sep-09 A 08-Jun-12 A v ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ =Y Praject Aard
M-1000 Project Award 0 0 22-Sep-09 A A4 rd
M-1010 Amendment No.3 Revision 2 Approval 0 0 18-Aug-11 A Approval
M-1020 Amendment No.4 - Submit Evaluation & Cost 0 0 27-Feb-12 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ “ Amenidmenti No.4 -iSubmiit Evaluiation & CostiEstima:te ‘ ‘
Estimate H H H H H H H H H
M-1030 Amendment No.4 Approval 0 0 08-Jun-12 A
01 Gamma Scanning 654 645 01-Oct-09 A 30-Mar-12 A - : : : : : : : : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ¥ Q) Gamma Scanning
01.06 Develop Health and Safety Plan 633 624 30-Oct-09 A 30-Mar-12 A :08 Develop Health and Safety Plan;
D-1010 Prepare Draft Health and Safety Plan 174 106 30-Oct-09 A 29-Mar-10 A 1 3 3 ! prepare Dralft Health and Safety Plan
: L 1 ' ' . ' '
D-1200 Submit Draft Health and Safety Plan 0 0 09-Feb-10 A ! * o ‘SubmitiDraft Health End Sa:fety PI:an
F-1170 Submit Final Health and Safety Plan 0 0 29-Mar-10 A ' Submit Final Health and Safety Plan
D-1010A | Update Health and Safety Plan 64 226 01-Jul-I0A  20-May-11 A § § § P § § § N o date Health and Sifety Plan
: : : : : : : : e —— : : : : : : : : : ; :
D-1010A10  Maintain Health and Safety Plan 203 216 01-Jun-11A  30-Mar-12 A : : : : : : : : : : : : : : : : : — | Maintain Healthiand Safety Plan
01.07.01 Gamma Scanning Work Plan (FSP and QAPP) 259 215 01-Oct-09A  30-Jul-10 A ma Scannipg Work Plan(FSP and QAPP)
D-1930 Gamma Scanning SAP 152 132 01-Oct-09 A 05-Apr-10 A Gamrina Sceimning ;E,Ap
] i | i
D-1430 Submit Draft SAP to EPA 0 0 19-Oct-09 A
D-1460 Submit Draft Final SAP to Stakeholders 0 0 23-Nov-09 A & Submit DraftiFinal SAP to Stakeholders!
F-3210 Submit Final SAP 0 0 24-Feb-10 A ; ; ; & ®iSubmitFinal SAP
D-1930A  Update Gamma Scanning SAP 64 20 01-Jul-10A  30-Jul-10 A — 3 | Updatte Garima Scanning SAP |
 —— ! ! ‘ |
03.03 Site Preparation 476 423 29-Mar-10 A 18-Nov-11 A § § § § § \, : : : : : : : : : : : : : : : : : : 03.03 Site Preb paration
C-2420 Mobilization- Site Prep (Vegetation Removal) 68 68 29-Mar-10A  30-Jun-10 A ' Mobilizatior)- Site Prep (Vegetation Removal)
—— : : ' : : :
C-2430 Start Site Prep (Vegetation Removal) 39 39 01-Jul-10A  25-Aug-10 A — §Start S;Site pre;p (Veigetation Rem‘ijval)
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
. Master Project Detailed Schedule
* @ Milestone Page 1 of 25
V=V Task Baseline .
o . Actual Schedule vs. Amendment No. 4 Baseline
[/ Activity Baseline




Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration|  Duration I Q4 Q1 I Q2 I Q3 Q4 I Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
C-2440 Continue Site Prep (Vegetation Removal) 40 61 26-Aug-10 A 22-Nov-10 A 1 1 1 1 1 1 Continue SitelPrep 1(Veget‘ati0n Removél) 1 : : : : : : : : :
 — : ; : ; : ;
C-2450 Continue Site Prep (Vegetation Removal) 14 19 22-Nov-10 A 17-Dec-10 A Y Cominug Site :Prep (:\/egetaiﬁon Rémovalb
| — | | ] j ' !
C-2460 Continue Site Prep (Vegetation Removal) 40 48 20-Dec-10A  28-Feb-11 A I Continue Site Prep (VegétationiRemoval)
——/ : : . : : .
C-2470 Site Prep (Vegetation Removal) thru May 2011 54 61 08-Mar-11 A 31-May-11 A SnePrep(Vegeta
C-2920 Complete Site Prep (Vegetation Removal for 174 121 01-Jun-11 A 18-Nov-11 A I ! Complete Site Prep (Vegetation Removal for Accesisible Areas) |
Accessible Areas) ! ] ! ! | | ; : ; : ! ;
03.04.01 Gamma Scanning 554 587 23-Nov-09 A  29-Feb-12 A § .~ - v 03.04.01 Gamma Scanning
C-1920A  Gamma Scanning - Mobilization/Begin On-Site Work 157 157 23-Nov-09 A 30-Jun-10 A M . mma Scanning + Mobiljzation|Begin On-Site Work
[ ] ! ! ; : ! ! :
C-1920B Gamma Scanning - Area 5C 39 39 01-Jul-10 A 25-Aug-10 A N | samnia Scarining -/Area 5C
C-2090 Complete Construction/Integration of Detector 0 0 16-Jul-10 A 300mpler ConstrljétiQnilrntééra{triaﬁ'Efﬁljé{é&rz)rrﬁ‘éyéiérr}{ 77777
Systems : : : : ; ' ' '
C-1920C Gamma Scanning - Area 5B 22 30 26-Aug-10 A 08-Oct-10 A N N Garﬁ ma Sbanning - Areé 5B
— : : :
C-2110 Complete Gamma Scanning of Background 0 0 26-Aug-10 A 3 Comphete Ga:mma $canning of thkgréund Rieferent::e Areés
Reference Areas ; : : : : : ; : :
C-1920D  Gamma Scanning - Area 5A 20 19 03-Sep-10A  01-Oct-10 A - Sanmng - Area BA
 s— | ] i ;
C-1920F  Start Gamma Scanning - Area 5D 171 167 05-Oct-10A  31-May-11 A | I Stari Gamma Scanning - Area 8D
[ ] i ' ' ' T
C1920K  Start Gamma Scanning - Area 8 152 148/01-Nov-10A  3L-May-11A | | L e —— Start Gamma Scanning - Area 8
] ; : ' : i
C-1920E  Gamma Scanning - Area 6 85 84 31-Jan-11A  27-May-11 A I o miha Scahning -/Area 6
e : ' ' :
C-1920G  Gamma Scanning - Area 3 8 7 18-Apr-1lA  27-Apr-11A B amma Scanning 4 Area 3
(= ' ' : '
C-1920H  Start Gamma Scanning - Area 7 49 27 25-Apr-11A  31-May-11 A — | Start:Gammi Scanning - Area 7.
———/ ; H ] i :
M-2470 Start Gamma Scanning in NBZ - Area IV 0 0 12-May-11 A i & Start Gamma Scanning in NBZ - Area IV
C-1920K20 | Gamma Scanning - Complete all Work inc. 5% QC 152 162 01-Jun-11A  13-Jand2 A I Simma Scanning - Completé al
Survey 1 ] : : : : :
C-1920F10 Complete Gamma Scanning - Area 5D 42 41 01-Jun-11A  29-Jul-11A IS ~omlete Ghmma Scanning - Area 5D |
—— ' j J ; :
C-1920K30  Complete Gamma Scanning - Area 8 42 41 01-Jun-11A  29-Jul-11A M o milete Gamma Scanning - Afea 8
 — ' i '
C-1920K40 Complete Gamma Scanning - NBZ Priority 1 152 161 01-Jun-11 A 13-Jan-12 A * Coimpleté Gamrjna Scainning NBZ Igriorityi 1
1 ] ! ; k ' ' ' :

p—y Summary <o
I Actual Work

[ Remaining Work

I Critical Remaining Work

* @ Milestone

V—V Task Baseline

[/ Activity Baseline

< Baseline Milestone

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12

Page 2 of 25




I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Activity ID Activity Name Original Actual[ Start Finish 2010 | | 2012 | 2013
| Duration|  Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q3 Q4 Q1 I Q2 I Q3 I Q4 I Q1
C-1920J Gamma Scanning - NBZ Priority 2 149 158 06-Jun-11 A 13-Jan-12 A : Ga;mma “;\Scanni?g R NB;»Z Prim;'ity 2 ' ' ' ' ; ’
M-2453 Gamma Scanning 25% Complete - NBZ 0 0 14-Sep-11 A % Gamma, ca{ﬁrr{:ikﬁrgﬁzg &’é’dﬁ}j;il'éié’ | :
M-2455 Gamma Scanning 50% Complete - NBZ 0 0 18-Nov-11 A 3 Gj:amma Scanniing 501% Comjplete NBZ
M-2451 All (Accessible) Gamma Scanning Complete - Area IV 0 0 18-Nov-11 A 3 AII (Accessibleﬁj) Gam?ma Scz}\nningi Compljete - Ajrea v
M-2457 Gamma Scanning 95% Complete - NBZ 0 0 23-Dec-11 A 3 3 3 <> . Sammfja Scanjning 9%% Corjnplete NBZ ‘ ‘ ‘ ‘
C-1921 Gamma Scanning - Demobilization 34 34 13-Jan-12 A 29-Feb-12 A _ Gam%na Scajlnning Demt%bilizatijon
M-2460 Gamma Scanning 100% Complete -NBZ 0 0 13-Jan-12 A 3Gammascannmg ibé%e&ﬁjﬁiete 3NB"z
02 Water Testing 678 671 15-Oct-09 A 18-May-12 A : Watjér Testijng

01.08.02 FSP for Groundwater/Surface Water/& Sediment 678 659 15-Oct-09 A 02-May-12 A .02 FjSP for jGrounchwaterleurfacje Watsjzr/& Sedimentj
D-3010A  Start Field Sampling Plans Water 170 169 15-Oct-09 A 09-Jun-10 A .—. St%n Fiek; Sampfnng p|§ans W%er
D-3030 Submit Draft FSP 0 0 27-Jan-10 A ‘0 Sub%ﬂit Drajft FSP§ | | | |
D-3190 Submit Draft Final to Stakeholders 0 0 16-Apr-10A | T o Submit 6r}jifiﬁh'e§;|'iB'Si%{kéHB[jdé}'s' """""
D-3210 Draft Final QAAP- Water Testing 0 0 12-May-10 A 3 Dr;\ft Fin%l QAAé:’- Watej:r Testijng
F-2230 Revise Draft Final FSP- Phase 1 44 44 09-Jun-10A  10-Aug-10 A — Rejvise D%aﬂ Finjal Fspé Phase 1
F-3150 Final FSP - Phase 1 0 0 10-Aug-10 A 3 Finial FSP§ - Phasie 1
F-3160 Final QAAP - Water Testing 0 0 10-Aug-10 A 3 Finjal QAﬁj\P - Wajter Tesjsting
F-2240 Additional Revisions- Water FSP'S 44 22 01-Mar-11 A 31-Mar-11 A
D-3290 Submit Draft Addenda - Water Testing - Phase2 0 0 07-Mar-11 A 3 Subjmit Drjaft Addjenda WateriTestinfg - Phajsez
D-3380 Submit Final Addenda - Water Testing - Phase2 0 0 15-Mar-11 A 3 Sjubmit %inal A%dend% - Wat;er Testiing - P%lasez
F-3280 Final Addenda - Water Testing - Phase 2 Complete 0 0 15-Mar-11 A 3 Fiinal Adjdendai- Watejr Testirilg - Ph%ase 2 (%omplejte
F-2250 Update Water FSP'S a4 21 02-May-11A  31-May-11 A — Updajte Watje, Fsp-is
F-2260 Phase Il Sediment FSP Addendum 66 47 28-Feb-12 A 02-May-12 A

p—y Summary o < Baseline Milestone Revision Date July 2012

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration|  Duration I Q4 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 Q1 Q2 I Q3 Q4 I Q1

F-2280 Submit Draft Phase Il Sediment FSP Addendum 0 0 12-Mar-12 A : : : : : : : : : . . : : * S 3Submiit Draft rir"haseill SediTent F!ESP Addiendun? :
F-2310 Submit Draft Final Phase Il Sediment FSP Addendum 0 0 22-Mar-12 A 3 Submlt Draft Fj:inal Pjhase II;Sedimjent FSjP Addeindum

03.04.02 Groundwater Sampling 314 359 30-Apr-10 A 23-Sep-11 A \/ ; \/ 030402 Groiundwater Sanj‘lpling%
C-2120A Groundwater Sampling - Start Mobilization 44 43 30-Apr-10 A 30-Jun-10 A Groujndwat%er Samé)ling R jStart ’\/;obinzation
C-2120B Groundwater Sampling - Complete Mobilization 32 32 01-Jul-10 A 16-Aug-10 A i Grou |
C-2060 Start Ground Water and Surface Water Sampling and 0 0 17-Aug-10 A | . <> Start?Grounfd Watefr and Surfacej Watefr Sampfling ar1?d Analjysis

Analysis ' ' ' ' ' ' ' '

C-1850 Phase 1 Ground Water Sampling 22 18 17-Aug-10 A 10-Sep-10 A ;I pjhase l%Grounjd Water Sam;iﬁling
C-2610 Phase 1 Tanks for Ground Water Sampling 90 116 01-Oct-10 A 16-Mar-11 A pjhase 1 Tanks? for Gr%ound \}\/ater S?amplin?g
C-1860 Phase 2 Ground Water Sampling 15 26 16-Mar-11 A 20-Apr-11 A Fi’hase 2 Gmind Wajter Sawi]pnng
C-2850 Ground Water Sampling - (Baker Tanks) 15 60 30-Jun-11 A 23-Sep-11 A I:I— j(;muna Wate%r Samp|rirr{g”_ﬁ(g;;;;r7?|:é}1ks)i

03.04.05 Surface Water Sampling 365 365 31-May-10A  31-Oct-11 A Y : 03'0%.05 Slirface \j,\,a[er jSamplijng
C-1790A Surface Water Sampling - Planning and Mobilization 43 65 31-May-10 A 31-Aug-10 A _ Surfajce Watjer Sarjnpling _ Planniing anid Mobljlizationiﬁ
C-1790B10  Surface Water Sampling - Management Activities 228 170 01-Oct-10A  31-May-11 A | | — , jSurfaceje Watejr Sampiling - anag%ment /i*ctivitijes
C-1790B Surface Water Sampling - Field Activities 113 55 16-Mar-11 A 31-May-11 A X %urfacé Watejr Sampﬁling - Eield A(jttivitie;:
C-1790B30  Surface Water Sampling - (Management) 41 41/01-Jun-11A  29-Jul-11 A urface Water Sampling - Mz;gég;};{é;b """"
C-1803 Cultural Survey Complete- SHPO Approval 0 0 31-Oct-11 A 3 Cultujral Survey C%mplet%e- SHPjO App%oval

03.04.06 Sediment Sampling 552 552 31-Mar-10A  18-May-12A 030405 Sedi%"em Siamp'i"jg
C-1800A Sediment Sampling - Planning and Mobilization 86 108 31-Mar-10 A 31-Aug-10 A
C-1800B30 Sediment Sampling - QAQC/H and S 178 174 01-Oct-10 A 06-Jun-11 A ampliing _ QjAQC/Hj and S
C-1900 Phase 1 Sediment Sampling 10 18 13-Dec-10A  07-Jan-11 A PhaselSedlmemSamp“ng
C-2480 Sediment Sampling - Analytical Data - Phase 1 100 86 31-Jan-11A  31-May-11 A — , Sjedimehl Sam%ﬂing -iAnalytjiCal Dajta - Phpse 1
C-3230 Isnfsliznfgaé?irggling Phase 1- Health & Safety 87 61 01-Jun-11 A 26-Aug-11 A 1_ | Sedinjwent Sjampling Phasje 1- Héealth & Safet)j( Implejh‘lematjion

p—y Summary <o < Baseline Milestone
I Actual Work

[ Remaining Work

I Critical Remaining Work

L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12

Page 4 of 25




Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 | 2012 | 2013
| Duration|  Duration I Q4 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 '.- Q1 I Q2 I Q3 I Q4 I Q1
C-3380 GPS Coordinates for two Phase 1 Locations. 5 18 03-Jan-12 A 27-Jan-12 A : : : : : : : : : : : : : . . : . . : . . . . o iGPS (.;?oordir?ates f;or two ?:’haseil Loca;lions : . . .
C-1910 Phase 2 Sediment Sampling 5 5 14-May-12 A 18-May-12 A ; F*jhase 2 Sedimjenl Sajmplingj
03 Soil Testing 749 790 09-Oct-09 A 31-Oct-12 A \,

01.08.03 Field Sampling Plans for Surface & Subsurface S... 690 708 23-Nov-09 A 20-Aug-12 A v %1-08-013 Field; Samnjling Plans f0r§ Surfaf
D-2070A  Start Generic Soil Sampling FSP 158 158 23-Nov-09A  30-Jun-10 A — Start %Gene,éc Soil fsampliing FS%’ A A A P oo o ‘
D-4670 Prepare Draft Soil FSP, Addendum #1 207 206 01-Dec-09 A  17-Sep-10 A ‘ ‘ ‘ ‘ : Pjreparei Draft jSoiI Fsp, Addjendumj “

D-3230 Submit Draft Soil FSP 0 0 15-Feb-10 A
D-4690A  Start Quadrant 2 FSP Addendum a4 43 30-Apr-10A  30-Jun-10 A — " Sta :Quadr?ant 2FsP Ad(’ilendur?n
D-4740 Start FSP - Addendums 4,5,6, & 7 44 43 30-Apr-10 A 30-Jun-10 A _ Stani':sp R lj\ddencjlums 456 &7
D-2060 Submit Draft Final FSP to Stakeholders 0 0 07-May-10 A 3 Subﬁmit Dr;aft Fin%l FSP jto Stakieholdeirs
D-3260 Complete Generic Soil FSP 41 19 01-Jul-10 A 28-Jul-10 A _ Comp(jlete G%neric jSoiI ESp
D-3400 Incorporate Comments & Revisions Generic Soil FSP 88 45 02-Aug-10 A 04-Oct-10 A |— | ) Incorpora‘% com%nents & Revijsions (j;eneridj Soil FjSP
F-3180 Final QAAP - Soil Testing 0 0 30-Aug-10 A 3 Soil Tesling
D-2080 Submit Draft FSP to Stakeholders-Addendum 1 0 0 17-Sep-10 A 3 Sjubmit Ij)raft FSP to Stakeh%)lders%Addenjdum l
D-3300 Revise Draft Final Addendum #1 - Phase 1 8 8 27-Sep-10 A 06-Oct-10 A ; Reviise Dr;n Einal Adde?ndum #1 - ph?ase 1
F-3170 Submit Final Soil FSP 0 0 04-Oct-10 A 8 Subl%nit Finial Soil FSP
F-3340 Submit Final Addendum #1 - Phase 1 o] 0 06-Oct-10 A 3 Subimit Fir;al Addendunjw #1 - ljt’hase 1
D-3350 Prepare Draft Soil FSP - Addendum #2 22 22 18-Oct-10 A 16-Nov-10 A :l P: prarrr(;li)rrra}tr%;irlrlr:s: - Addendum#z
D-3360 Submit Draft Soil FSP - Addendum #2 to EPA 0 0 16-Nov-10 A 3 Siubmit Draft S%jil FSF% - Addiendumi #2t0 IjEPA
D-2790 Stakeholder Tech Session to Discuss Draft Soil FSP 0 0 17-Nov-10 A 3 Sjtakeholder T%ch Sejssion t§0 Discjuss Drjaft SOI| FSP
D-3370 Revise Draft Soil FSP - Addendum #2 & 3 43 43 01-Dec-10A  01-Feb-11 A _ Reviise Drajn Soil jFSP B A;ddendjum #
D-2090 Submit Final Addendum #2 - Phase 1 0 0 06-Dec-10 A 3 Submit Fin%al Addjendun%l #2 - F’jhase l
p—y Summary o < Baseline Milestone Revision Date July 2012
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I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration|  Duration I Q4 Q1 I Q2 I Q3 I Q4 I Q1 Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
D-3420 Additional Revisions Generic Soil FSP 258 86 01-Feb-11 A 31-May-11 A 1 1 . . . . . ! Additional Revisions Generic Sail FSP ! : : : :
i ] . | ' h f :
D-4760 Complete Draft Final FSP - Addendum For 8-North 34 33 09-Feb-11 A 28-Mar-11 A
D-2100 Submit Final Addendum #5A - Phase 1 0 0 23-Feb-11 A § § § § §
D-4770 Complete Final FSP - Addendum For 5-D North 31 30 04-Apr-11 A 16-May-11 A
D-4810 Start Prepare FSP - Addendum For Subarea 6 31 11 16-May-11 A 31-May-11 A - ! Start Preparé FSP 4 Adderidum For Subarea 6 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D-4750 Complete FSP Addendums - Subareas 7, 5S, and 8S 7 77 01-Jun-11 A 16-Sep-11 A en
D-3430 Additional Revisions Generic Soil FSP 108 198 01-Jun-11A  05-Mar-12 A I ———————SSS | dditional Revisibns Ganeric Soil FSP
{ ] : ; ; i ; ; ! i '
D-4820 Complete FSP - Addendum For Subarea 6 21 21 01-Jun-11A  29-Jun-11 A B - mplete FSP - Addendum For Subarea 6
D-4710 FSP - Addendum Subarea's3 (Phase 1) 47 47 14-Jul-11A  16-Sep-11 A S o . Addendum Subarea’s3 (Phase 1)
| — ! ! : i
D-4830 FSP - Present Addendums for Subareas 7, 5DS, 8 0 0 17-Aug-11 A ® £5P - Present Addendums for Subareas 7, 5DS, B South, and the NBZ at Stakeholder Meeting !
South, and the NBZ at Stakeholder Meeting ; ; ; ; ; ; ; : : : : : : :
D-4789 FSP - Strategy Development for Round 2 48 85 19-Sep-11 A 16-Jan-12 A : 77777777777777777777777777777 VIESP‘ Strat:egy Dévelopﬁnent fér Rour;d 2
D-4780 Deep Borehole FSP Addendum 50 74 03-Oct-11 A 13-Jan-12 A : Déep Boi’ehole ;:sp A&dendljm
—// ; ] 1 i " : : :
D-4790 FSP - Addendum 5C - Round 2 65 85 28-Nov-11A | 23-Mar-12 A ; FSP - Addendum 5€ - Round 2
D-4730  FSP-Addendum NBZ (Phase 1) ) 54 16Jan-12 A 30-Mar-12 A S -Sp . Adderidum NBZ (Phase 1)
 E—] : ' : . ' g
D-4800 FSP - Addendum 5B - Round 2 48 71 16-Jan-12 A 23-Apr-12 A N -Sp - Addendum 58 - Round 2
| e— ' ' J j '
D-4840 FSP - Addendum Subarea 6 - Round 2 48 100 16-Jan-12 A 04-Jun-12 A - Addéndum SubareaGRound 7777777777777
D-4850 FSP - Addendum Subarea 7 - Round 2 29 82 26-Mar-12A  19-Jul-12 A S b Addendiim Subarea 7 - Round 2
— ; ; : : : :
D-4860 FSP - Addendum Subarea 8 - Round 2 75 80 26-Mar-12 A 17-Jul-12 A I -Sp - Addendym Subarea § - Round 2
/) ! ' ' ' '
D-4880 FSP - Addendum Subarea 5D - Round 2 61 75 27-Apr-12 A 10-Aug-12 A S < - Addendunh Subarea 5D - Round 2
 — ; ! | i :
D-4890 FSP - Addendum Subarea 5A - Round 2 38 68 15-May-12A  20-Aug-12 A EEE—— § i - Rol
e F?SP A:ddendl:,lm Suibarea 5A RoHnd 2
01.13 Review Background Documents 380 379 09-Oct-09 A Bl Mar-1l A | \/0113ReV'eWBaquro Document5 77777
C-1150A Review Background Documents thru 2nd Qtr 2010 189 187 09-Oct-09 A 30-Jun-10 A Reviéw Baclkgrguh:d Docbment% thru 2nd Qtr§2010
i i ! k ' i : :
y—y Summary < <© Baseline Milestone Revision Date July 2012

Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration Duration I Q4 o1 I Q2 Q3 I Q4 I Q1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 I Q1
C-1150B Review Background Documents thru 3rd Qtr 2010 64 20 01-Jul-10 A 30-Jul-10 A : : : : : : 1 1 hl 1 ; Reviéw Bacikground Doc:ument:s thru $rd er§2010 1 1 1 1 1 : : : : : : : : : : : :
C-1150B10  Review Background Documents thru 1st Qtr 2011 63 63 04-Jan-11A  31-Mar-11 A S - iew Background Documents thru ist Otr 2011
———————— ' ' ] | ! ; ;
3.01 Site Reconnaissance 131 131 29-Mar-10 A 30-Sep-10 A ¥ 301 §ite R?connaissanc@
S-1740 Site Recon Planning Memo and Report (Base 131 131 29-Mar-10 A 30-Sep-10 A Site Recon Planning Memo and; Report (Base Contract, Amendmeént No 1 and No 2) |
Contract, Amendment No 1 and No 2) h : i : | | : : : | : : :
Potential Sample Location Identification 410 497 29-Mar-10A  01-Mar-12 A
D-1730 Potential Sample Location Identification 39 39 29-Mar-10 A 20-May-10 A
D-1790 Update Potential Sample Location Identification 100 302 29-Mar-10 A 31-May-11 A
D-1960 Complete Potential Sample Location Identification 86 173 01-Jul-11 A 01-Mar-12 A
03.04.03 Surface & Subsurface Sampling 570 569 30-Apr-10A  13Jul-2A [ 1 T eee—————— N (S 0A 03 surfate &S dbsurface Sampling
C-1770A  Mobilize - Surface & Subsurface Soil Sampling 43 43 30-Apr-10A  30-Jun-10 A I \\obilize - Siirface & Subsurface Soil Sampling
C-1770B Preliminary Site Investigation - Surface & Subsurface 65 74 01-Jul-10 A 15-Oct-10 A  ————— Prjelimin:ary Site Inves{igatioh - Surface & 'Subsurface Soil Sarj’npling
Soil Sampling e R A
M-2130 Start Soil Sampling 0 0 12-Oct-10 A ! & start Soil sampling
C-2070 Start Surface and Subsurface Soil Sampling 0 0 12-Oct-10 A i & start Surface and Subsurface Soil Sampling
C-2080 follect Soil Samples Phase 1 - Per FSP Addendum # 11 63 18-Oct-10 A 17-Jan-11 A e = : Cjollect; o Saimple i PerFSP Addendum#l ,,,,,
C-2100 EZSOAI)Iect Soil Samples - Per FSP Addendum 2, and 3 70 97 08-Dec-10A  26-Apr-11 A | I colledt Soil Samples - PeriFSP Addendim 2, and 3 (3A)
C-2880 golle(;:tsiloil Samples - Per FSP Addendums for DN, 87 36 11-Apr-11A  31-May-11A I_ i i | Collect Soil Samples - Per FSP Addendums for SDN, 6, and &N |
an = T T A
C-2890 Collect Scil Samples - Per FSP Addendums for SDS, 174 132 01-Jun-11A  02-Dec-11 A 1* | Colléct SoiliSamples - Pdr FSP Addendums for 5DS, 3, 7, and 8S |
, [, an h d | | | | | | | | | |
C-2140 Collect Soil Samples - Per FSP Addendum for 66 90 01-Aug-11A  02-Dec-11 A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; S ~olldct Soil Samples - Pér FSPiAddendum for Subarea 6 |
Subarea 6 | | | | | | | | | | | | | | | | | | 3 |  —— | 3 : 3 3 : 3 3 |
M-2177 Completion of Round 1 Soil Sampling - Area IV 0 0 02-Dec-11 A 3 B ZRUNY Completior of Rojind 1 Soil Safmpling - Are:
C-3370 Ship Area IV Soil Samples 174 20 03-Jan-12A  31-Jan-12 A : _| Shipimea IV Soil éamme%s
C-3390 QC, and Borehole Sampling 174 20 01-Feb-12A  29-Feb-12 A ' I_ ac, afnd Borjehme jSamp|i§ng
C-2490 Start Collect Soil Samples Round 2 - Subarea 5C 35 21 05-Mar-12A  02-Apr-12 A [ Collect Soil Saples Roundi2 - Subiarea 5C
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
& & Vilestone Master Project Detailed Schedule
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Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration|  Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q2 I Q3 I Q4 I Q1
C-2840 Start Collect Soil Samples Round 2 - Subarea 5B 29 18 07-Mar-12 A 02-Apr-12 A : : : : : : : : : : : | | | | | | | S}mart Coillect S:o” Sam:ples Riound 2 B Subérea 53 |
C-2710 Collect Soil Samples @ NBZ East - Per FSP 24 24 12-Mar-12 A 12-Apr-12 A
Addendum for Round 1
C-3480 Collect Soil Samples @ NBZ West - "Gnatcatcher 20 5 12-Apr-12 A 18-Apr-12 A
Delay"
C-3490 Collect Soil Samples @ NBZ West - Per FSP 15 3 19-Apr-12 A 24-Apr-12 A LN ! Colléct Soil Samples @ NBZ West - Pér FSP Addendum fo
Addendum for Round 1 = 3 3 3 3 3 3 :
M-2180 Completion of Round 1 Soil Sampling NBZ 0 0 24-Apr-12 A
C-3410 Collect Round 2 Soil Samples - Per FSP Addendum 0 32 30-Apr-12 A 12-Jun-12 A
for Subarea 8
C-3400 Collect Round 2 Soil Samples - Per FSP Addendum 12 32 14-May-12 A 26-Jun-12 A
for Subarea 7
C-3630 Complete Soil Samples Round 2 - Subarea 5C 3 3/05-Jun-12A | 07-Jun-12 A ; Complete Soil SamplesiRound 2 - Sybarea 5C
C-3510 Collect Round 2 Soil Samples - Per FSP Addendum 15 20 11-Jun-12A  09-Jul-12 A W jiect Round 2!Soil Samples - Per FSP Addendd
for Subarea 5D — : : | 3 3 b
C-3650 Complete Soil Samples Round 2 - Subarea 5B 5 5 14-Jun-12A  20-Jun-12 A ; Compléte Soil Samples Round 2 -/Subarea 58
C-3520 Collect Round 2 Soil Samples - Per FSP Addendum 4 4 10-Jul-12A  13-Jul-12 A ¥ Cdilect Round 2 Soil Samples - Per FSP Addend
for Subarea 5A 1] 3 3 3 : 3 3
M-2175 Completion of Round 2 Soil Sampling 0 0 13-Jul-12 A & Cdmpletion of Round 2 Soil $ampling
03.05 Field Generated Waste Characterization and Disposal 583 625 31-May-10 A  31-Oct-12 A Y 03.05 Field Generated
D-1320A Field Generated Waste Characterization and Disposal 22 22 31-May-10 A 30-Jun-10 A - Eield iGenerfmed Wgste Cli‘laracte:érization and bispoéal thru: 2nd Q:tr 201d
thru 2nd Qtr 2010 (:I 3 3 3 3 3 3 3 3 3 3
D-1320B Field Generated Waste Characterization and Disposal 64 42 01-Jul-10 A 31-Aug-10 A — ! Field Generated Waste Characterization and Disposal thry 3rd Qfr 2010}
thru 3rd Qir 2010 = e
D-1320C Field Generated Waste Characterization and Disposal 63 63 01-Oct-10 A 30-Dec-10 A N | ‘Generated Waste Charactérization and iDispogal thrd 4th Q'Er 2010!
thru 4th Qtr 2010 e A e A A S A A e T
D-1320C20 | Field Generated Waste Characterization and Disposal 23 21 02-May-11A  31-May-11 A Field Generated Waste Characterizatign and [isposal thrd May 2011
thru May 2011 : : : : ; \ : : B
D-1320C30  Field Generated Waste Characterization and Disposal 251 238 01-Jul-11A  31-May-12 A I — Field Génerated Waste Chatacterization and Digposal
thru May 2012 I . . . . . . . . . — : ' : : : '
D-1320C50  Field Generated Waste Characterization and Disposal 44 86 02-Jul-12 A 31-Oct-12 A — Fieldi Generated Waste
thru Completion ' m—— : : : :
04 Quality Assurance Project Plans 453 582 29-Dec-09 A 30-Mar-12 A § § R Y ¥ 04 Quality Assurance Project Plans
01.09 Quality Assurance Project Plan 453 582 29-Dec-09 A 30-Mar-12 A ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : : : = ' ' : : ¥ 01.09 Quality Assurance Project Plan |
D-4720 Quality Assurance Project Plan 174 174 29-Dec-09 A 30-Aug-10 A
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
& & Vilestone Master Project Detailed Schedule
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Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration|  Duration I Q4 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
D-3570 Submit Draft QAPP - Water Testing 0 0 12-May-10 A : 1 1 : : 0’ Suibmit Diraft QA;PP - \A{ater Teisting 1 1 1 1 1 1 1 1 1 1 1 : : : :
D-3710 Submit Final QAPP - Water Testing 0 0 10-Aug-10 A 3 Sujbmit Fiinal QA;PP - Wjater Testing
D-2120 Submit Draft Final QAPP - Soil Testing 0 0 24-Aug-10 A 3 §Submiji Draft §Final (%APP - Soil Tjesting§
F-3620 Submit Final QAPP - Soil Testing 0 0 30-Aug-10 A g Subn;ﬁil Finajl QAP%’ - Soil Teslinjg
D-4720A Quality Assurance Project Plan - Implement and 191 190 01-Sep-10 A 31-May-11 A Implemente ndUpdate
opare
D-4720A10 | Maintain Quality Assurance Project Plan 87 216 01-Jun-11A  30-Mar-12 A # Maimjain Quja"ty Ajssuranjce Projéect ijm
05 Historical Site Assessment 730 785 05-Oct-09 A 17-Oct-12 A A ‘ ‘ v 05 Hist%)rical Site Assjessm
01.14 HSA 730 785 05-Oct-09 A 17-Oct-12 A 031-14 HjSA

C-2310 EPA HSA Kick Off Meeting 0 0 05-Oct-09 A ‘ <> EPA é—iSA Ki%ck Off jMeetin%g
D-1570A Start Master Document Index 128 127 05-Oct-09 A 31-Mar-10 A T ‘ ‘ : ! NStar 3Mr.a;stejr D;;:ujment r?de;
D-1600 Former Site Employees Interviews and On-Site Visits 268 267 19-Oct-09 A 29-Oct-10 A . ‘ ‘ ‘ ‘ ‘ ‘ ‘ | Formjer Site EmpIO§yees Ir}terviejws andj On-Sijte Visitjs
D-2440A Start Technical Memoranda 152 151 01-Dec-09 A 30-Jun-10 A | | Start §Technjical Meﬁmoran%da
D-1580 Final DOE HSA Completeness Review 119 119 15-Dec-09 A 28-May-10 A | | Final §DOE HSA Coénpleteé\ess Risview
D-3690A  Start the EPA HSA 124 123 08-Jan-10A  30-Jun-10 A _. Start gthe Eij HSA%
C-1610A g_tart Development of a Physical Model of the SSFL 69 69 22-Feb-10 A 28-May-10 A : i ‘ i ‘ ‘ ‘ ‘ ‘ i

" D A
D-2540 HSA-8 Tech Memo to EPA 246 245 01-Mar-10 A 14-Feb-11 A 3 : : : : : : : : : .
D-2520 HSA -7 Draft Tech Memo 331 308 19-Mar-10 A 31-May-11 A “ | HSA 7 Dranj Tech %Memoi
D-2440B  Continue Technical Memoranda 64 64 01-Jul-I0A  30-Sep-10 A _ Contgnue Téchnical Memi)rand:i\

I:l : ; : :
D-3690B Continue the EPA HSA 191 190 01-Jul-10 A 31-Mar-11 A | | Contjinue thie EPA;HSA
D-2510 HSA -5D Tech Memo to EPA 152 151 23-Aug-10A  28-Mar-11 A ! H3A5D }ecih Memo toEpA
D-1570B Complete Master Document Index 42 64 03-Jan-11 A 31-Mar-11 A _ Comé}lete leaster tj)ocumjem Indjex
D-3830 Complete Draft HSA 14 18 01-Apr-11 A 27-Apr-11 A | | ; Com pilete Driaft HSjA
p—y Summary o < Baseline Milestone Revision Date July 2012




Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 Q3 I Q4 o1 I Q2 I Q3 I Q4 I Q1
D-2580 HSA -7 Tech Memo to EPA 35 35 01-Jun-11A  20-Jul-11A ‘ 3 * HSA 7 Tech Memo to EPA | ‘ ‘ ; : : ; : : : ‘ ‘ ‘
D-2550 HSA 3/NBZ Tech Memo to EPA 20 19 01-Jul-11 A 29-Jul-11 A
D-3640 Complete Draft HSA Report Internal Review 80 87 01-Aug-11A  30-Nov-11 A Plete Diaft HSA Repért Internal Réview
D-1610 Additional Former Site Employees Interviews and 100 131 01-Aug-11A  31-Jan-12A I ,\dditional Former Site Employees Intérviews and On-Site Visits |
On-Site Visits ; ! ] ; : ; ; : : : : : ; ;
D-3759 Cutoff - Receiving Boeing/DOE Documents 0 0 01-Sep-11 A ; 3 Cutoff - Re¢eiving! Boeing/DOE {Docurhents | ! ! ! ! ! ! ! !
D-3670 Revise Draft HSA Report 12 13 22-Nov-11A  08-Dec-11 A B clise Draft HSA Report
D-3850 HGL Internal Review/Complete Draft HSA Report 12 13 22-Nov-11A  08-Dec-11 A HGL Internal Reyiew/Complete DraftiHSA Report |
M-3860  Submit Draft HSA to EPA 0 0 07-Dec-11 A % Submit Draft HSA to EPA
D-3870 Incorporate EPA Comments on Draft HSA 18 28 26-Dec-11A  Ol-Feb-12 A g Incorporatd EPA Comments on Dratft HSA
M-2430 Submit Draft Final HSA Report 0 0 01-Feb-12 A g Submit Draft Fina) HSA Report !
D-1670 Submit Draft Final Interview Summary Report 0 0 01-Feb-12 A 3 Subr%nit Dra:ﬁ‘t Finajl Interviiew Su:mmary; Repor;t
D-3890 Finalize HSA Report 101 69 24-Feb-12A  31-May-12 A S ! Finalize HSA Report
[ ] : . ;
D-3910 Complete Responses to Comments 0 0 7Feb-12A | L & Complete Responses to Comments;
D-3920 EPA Request- Update Index to Export Controlled 0 0 27-Mar-12 A o> ‘iEPA Fiequesﬁ- Updéte Indéx to E>f<port C::omrollied Doé:‘s.
Doc's. ' ' ! ' ' : : : : :
D-3950 EPA Request- Add Specific Page Numbers (Pages 0 0 27-Mar-12 A ! & ®EPA Request- Add Specific Page Numbers (Pages needing Export Revie
needing Export Review) : ' ! ! ! ! ! : ; : :
D-3930 EPA 2nd Request - Update Index to Export 0 0 05-Apr-12 A o ‘ EPAf 2nd R:tequest: - Upd:ate Indiex to Export ¢0ntr0i|ed Doc's.
Controlled Doc's. : : : : : : : : : :
D-3940 EPA Request - Estimate of Doc Storage Volume 0 0 12-Apr-12 A o * EéA Requﬁest - Estimaite of Dbc Sto}age Vélume Pequirememé
Requirements : : : : : : : : : : :
D-3960 Complete & Distribute HSA Report 15 97 01-Jun-12 A 17-Oct-12 A
{ —
D-1740 Boeing Decsion on Release of Final HSA/Interview 0 0 29-Jun-12 A 8 Boeidg Dec#ion on: Releaise of F:inal HSA/Inte:rview
Summary Reports : : : : : ! :
06 Eield Office 825 825 19-Oct-09 A  31-Dec-12 A R - Y 06 Field Of
01.15 On-Site Field Office 825 825 19-Oct-09 A 31-Dec-12 A v Yy 01.1§ On-§
C-1640 office Setup 140 140 19-Oct-09 A 30-Apr-10 A — — Wb Setup
! j i i
P—Y Summary o < Baseline Milestone Revision Date July 2012

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline
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Activity ID Activity Name Original Actual[ Start Finish | 2010 | 2011 2012 | 2013
Duration|  Duration I Q4 Q1 Q2 Q3 I Q4 I Q1 Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
C-1650A Field Office Operations thru 2nd Qtr 2010 151 151 01-Dec-09 A 30-Jun-10 A i " Field Office EOperat‘ions thru 2nd Qtr 2010 i i i i i i i i i i i H H H H H H H H
) ‘ ! ‘ ‘ !
D-2640 Technical Memo, Planning and Managing Field Work 31 30 04-Jan-10 A 15-Feb-10 A — 'I“iechnicial Men;]o P|ariﬁning e:{nd Mallwagingi Field Work
| — ] Y ' j ' g i
C-1300 Field Office Mobilization 50 49 22-Feb-10A  30-Apr-10 A I 4 OfficeMobilization | :
 — i i : i i
C-1650B  Field Office Operations thru 3rd Qtr 2010 64 64 01-Jul-I0A  30-Sep-10 A PN ..\ OfficeOperations thru 3rd Otr 2010
 — | | ! ! !
C-1650C  Field Office Operations thru 4th Qtr 2010 63 63 01-Oct-10 A 30-Dec-10 A Field (Office Operations thru 4th! Qtr 2410
C-1650D Field Office Operations thru 1st Qtr 2011 63 63 04-Jan-11 A 31-Mar-11 A
C-1650D10 Field Office Operations thru May 2011 63 42 01-Apr-11 A 31-May-11 A
C-1650E10 Field Office Operations thru June 2011 22 22 01-Jun-11 A 30-Jun-11 A
C-1650F Field Office Operations thru December 2011 130 130 01-Jul-11 A 30-Dec-11 A Field iofficebperat:ionst}é"u |;);-3éembe|i 2011
] | | | | | | |
C-3000 Health and Safety Operations thru December 2011 110 110 01-Aug-11 A 30-Dec-11 A Health and Gafety Dperations thru Dedember!2011 !
]| ' T i i i | | |
C-2580 Weekly Maintenance of Project Schedules and 219 203 22-Aug-11 A 3-May-12 A | R —— W ;ékly‘ Maintérr;;r;cg(r)rfrlri’r ] ectScheduIesand ‘Milééi
Milestones thru May 2012 - - ; ; — ! ! ! : ; ;
©-3010 Health and Safety Operations through May 2012 85 107 03-Jan-12 A 31-May-12 A I | calth and Safety Operations through May 2012
[ ] H H H | | i |
C-1650G  Field Office Operations thru May 2012 151 107 03-Jan-12A  31-May-12 A T ——— ! Field Office Operations thru May 2012!
[ ] i ' h ' '
C2620 Field Office Demobilization thru May 2012 147 65 01-Mar-12A  31-May-12 A I— iField office Demobilizatioh thru
I i ' ' .
C-3670 Health and Safety Operations through Completion 85 106 01-Jun-12A  31-Oct-12 A | I Health and Safety bpera
[ ] | | | | | | i |
C-3680 Weekly Maintenance of Project Schedules and 219 142 01-Jun-12 A 21-Dec-12 A " " " " "
Milestones thru Completion " ; ; ; ; ; ;
C-1650G10  Field Office Operations thru Completion 151 146 01-Jun-12A  28-Dec-12 A ————— e SRR O
[ ] H H H H |
c-3710 Field Office Demobilization thru Completion 33 61 06-Aug-12A  30-Oct-12 A | N /| Office Demobilizati
‘ = i :
C-3780 Final Field Office Walkthrough 0 0 30-Oct-12 A ¢ FinaliField Office Walkth
C-3779 Final Building Survey Report 0 0 30-Oct-12 A 3 FinaliBuiIding Sur\:ley Rej
C-3790 Complete Project Demobilization 20 20 03-Dec-12A  31-Dec-12 A - N | Complete F
| —] ComPIete A
07 Analytical Lab 784 823 19-0ct-09 A 28-Dec-12 A : = v 07 Analytic
y—y Summary < <© Baseline Milestone Revision Date July 2012

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study

Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name Original Aclyal Start Finish 2010 2011 2012 | 2013
Duration|  Duration I Q4 o1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 I Q1
¥ 0I.11' Subc

01.11 Subcontractor Pool Management 761 823 19-Oct-09 A 28-Dec-12 A [ : : : : : : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ; v

C1140A  Subcontractor Pool Management thru 2nd Qtr 2010 183 182 19-Oct-09A  30-Jun-10A | S . hcontractor Pogl Mandgement thru 2nd Qtf 2010;
| ] | | | | | | |

C-1140B Subcontractor Pool Management thru 3rd Qtr 2010 64 64 01-Jul-10 A 30-Sep-10 A d Subcjomracjmor Pool Mane;geme?nt thru§3rd Qt?r 20103
C-1140C  Subcontractor Pool Management thru 4th Qtr 2010 63 63 01-Oct-10A  30-Dec-10 A ‘ ‘ ‘ ‘ Subwm,actorpomManagemem thru h Qt% 2010
C-1140D Subcontractor Pool Management thru 1st Qtr 2011 63 63 04-Jan-11A  31-Mar-11 A i i i i i i _ Subciontracitor PO%" Man:-ilgemer;t thru ilst Qtr 2011 i i i i i i i 1 i 1 1
C-1140E Subcontractor Pool Management thru May 2011 65 42 01-Apr-11 A 31-May-11 A ‘ ‘ — Subciontractjor Por_;l Manzjigemer;t thru May 20111
C-1140E10 Subcontractor Pool Management thru June 2011 22 21 01-Jun-11 A 30-Jun-11 A | | ;I Subc%on[ractjor Podjl Manejigemenjt thru bune Z‘ji)ll
C-1140F  Subcontractor Pool Management thru December 2011 130 130 01-Jul-11A  30-Dec-11 A — Subcjomracjwr PO%I Man%gemer%t thru iDecemiber 20111
C-1140G Subcontractor Pool Management thru April 2012 85 85 03-Jan-12 A 30-Apr-12 A | ‘ ‘
C-1140H Subcontractor Pool Management -May 2012 84 22 01-May-12 A 31-May-12 A
C-1140H10 Subcontractor Pool Management thru Completion 84 146 01-Jun-12 A 28-Dec-12 A
01.17.01 Preparation of a Request for Information for Anal... 224 241 18-Jan-10 A 23-Dec-10 A v 01.17.Cj)1 Prejparatic%n of aiRequejstfor Ijnform%tion fojr Analyjtical Sjervicesj

D-1660 Preparation of a Request for Information for 83 83 18-Jan-10 A 12-May-10 A

A ¢ Preparation of 4 Request for Information for Analytical Services
Analytical Services ! ' ! ' ' ' ' ' '

D-1660A Receive & Review Responses to Request for 85 102 02-Aug-10 A 23-Dec-10 A
Information for Analytical Services

01.17.02 Acquisition of Analytical Laboratory Services 709 709 01-Feb-10A  31-Oct-12 A
C-1670 fcguisition of Analytical Laboratory Services - First 230 285 01-Feb-10 A 11-Mar-11 A
al
D-1750 Release Draft RFP 0 0 18-Jun-10 A 3 %e'eas‘% Draft jRFP
C-2670 St%rtLAtc)quisition of Analytical Laboratory Services - 66 65 01-Mar-11 A 31-May-11 A _ StartiAcquisiition o;f Analyﬁtical Liaboratgry Sefvices -§2nd Liab
ndLa : : : ! ! ! : ' : ! ! !
C-2900 Complete Acquisition of Analytical Laboratory 42 41 01-Jun-11 A  29-Jul-11 A | C&anIete A?qu'i'smlon ofﬁ\nalyu ;l'l_abior;t'my Servwces:r-ﬁzjrr{d;Lab:

Services - 2nd Lab

C-3240 Acquisition of Analytical Laboratory Services - Audits 38 195 01-Sep-11 A 31-May-12 A I —

Achisition iof Anailytical iLabora:tory Sérvices - Audiis

E—— I
C-3690 Acquisition of Analytical Laboratory Services - thru 0 106 01-Jun-12 A 31-Oct-12 A
Completion
01.17.03 Laboratory Quality Assurance Program 485 581 02-Aug-10 A 31-Oct-12 A

P—y Summary o < Baseline Milestone Revision Date July 2012

I Actual Work Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work
L 2 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Report Date 20-Dec-12

Master Project Detailed Schedule
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I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline
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Actual Schedule vs. Amendment No. 4 Baseline

Status Date 31-Dec-12
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Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration|  Duration Q4 o1 I Q2 I Q3 Q4 Q1 Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
D-1680 Laboratory Quality Assurance Program thru May 2011 30 213 02-Aug-10 A 31-May-11 A : : : : : : : : ! ! Laboratory Quality Assurance Program thru May 2011 : : : : : : : : : :
D-1800 Laboratory Quality Assurance Program thru May 2012 272 260 01-Jun-11 A 31-May-12 A Laboratéry Quélity Assurande Protjram thru May 2012
: ] i 7 ! ! ! '
D-2250 Laboratory Quality Assurance Program thru 272 107 01-Jun-12 A 31-Oct-12 A : — : : : : : Labq:ratory Quality: Assu
Completion : l : ] ' ' : : 3 3
01.17.04 Laboratory Oversight and Management 215 310 22-Aug-11 A 31-Oct-12 A ; : = - - - - - - - — ¥ 01.17.04 Laboratdry Ov
D-1710 Laboratory Oversight and Management thru May 2012 215 203 22-Aug-11A  31-May-12 A : : R, | o161y Oversightiand Managerment thru May 2012
[ ) ? i : i ! '
D-2300 Laboratory Oversight and Management thru 215 106 01-Jun-12A  31-Oct-12 A NN | aboratory Oversight an
Completion — ; ; ; ; ; :
04.0 Sample Analysis 446 446 01-Dec-10 A 21-Aug-12 A
C-1450A60 Sample Analysis - Start Water 45 128 01-Dec-10A  31-May-11 A . mple Andlysis - Start Water | 3
) : : : : ' . : : : :
C-1450A Sample Analysis - Start 5C Round 1 34 36 11-Apr-11 A 31-May-11 A _ siamp|e 3An.—,ﬂysis - Sta{rt 5C R:ound 1
=" : : : 3 : :
C-1450A80 Sample Analysis - Complete 5C Round 1 152 72 01-Jun-11A  09-Sep-11 A — Sample Andlysis - Complete 5CiRound 1 i
I ] ! i : ! / ! :
C-1450A10  Sample Analysis 58 Round 1 35 97 01-Sep-11A  13-Jan-12A I < imple Analysis 58 Round 1 §
C-1450A90  Sample Analysis - Complete Ph 1Sediment ,and Water 163 91 01-Sep-11A 06-Jan-12 A | T —— SampIeAnal is - Complete Ph 1Sediment ,and iWater
1 i : : : . ;
C-1450A50  Sample Analysis 6 Round 1 54 87 22-Sep-11A  20-Jan-12 A : : : $ample Analysis 6 Round 1
 — : : ! ! : ;
C-1450A20  Sample Analysis 5A Round 1 36 86 01-Nov-11A | 29-Feb-12 A ? Sample Andlysis 5A Round 1
C-1450B10 Sample Analysis 7- Round 1 40 9/31-Jan-12 A | 10-Feb-12 A = 3 Saflmple A;nalysijs 7- Roiund 1
C-1450A40  Sample Analysis 8N Round 1 52 24 31-Jan-12A 02-Mar-12 A — Samb,e Analysis 8N Round 1
C-1450A30 Sample Analysis 5D-N Round 1 9 8 29-Feb-12A  12-Mar-12 A s;}{;}];){ﬂ&iysig 5D-
C-1450A70  Sample Analysis 8S Round 1 50 8 20-Feb-12A  12-Mar-12 A [ ™ oimple Analysi$ 8S Réund 1|
| —— : ' ' :
C-1450A100 Sample Analysis 5D-S Round 1 9 8 29-Feb-12 A 12-Mar-12 A = . Sa:mple A:knalysis: 5D-S Roun& 1
C-1450C70 Sample Analysis Area 3- Round 1 27 3 02-Apr-12 A 04-Apr-12 A ; ' 3 o d 3
—) San'?ple Anelysns :Area 3 3 Roum? 1
C-1450C80 Sample Analysis NBZ Priority 1 0 26 25-Apr-12 A 31-May-12 A _ Sample Ana:lysis NBZ Priiority 1
C-1450C100 Sample Analysis NBZ Priority 2 0 26 25-Apr-12 A 3L-May-12A | 11| e RN Sample Andlysis NBZP
y—y Summary < <© Baseline Milestone Revision Date July 2012




Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration| ~ Duration I 04 o1 [ Q2 I Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 Q3 [ Q4 [
C-1450B20 Sample Analysis 5B- Round 2 48 59 30-Apr-12 A 20-Jul-12 A : : : ::: S;ample ;Analys%is 5B- g?ound 2
C-1451 Sample Analysis Subarea 6 Round 2 22 23 30-Apr-12 A 31-May-12 A I:I Sam%le AnajlySiS SjUbare% 6 Rouind 2 ‘
C-1450B Sample Analysis 5C- Round 2 25 15 14-May-12 A 04-Jun-12 A ‘ - Sam?ple An%alysis SC Roimd 2
C-1450A120 Sample Analysis - Complete Ph 2 Sediment 19 55 01-Jun-12 A 17-Aug-12 A ?
C3420  Sample Analysis Subarea 7 Round 2 14 24 2ul12A  03Augi2A || A AR A R - ‘:_ﬁms;&}ié}&.};)};{s’;Jﬁ;rga 7 Round 2
C-3540 Sample Analysis Subarea 5D Round 2 36 36 02-Jul-12 A 21-Aug-12 A :—: jsamplej Analyjsis Su%)area 5D Rou%]d 2
C-3550 Sample Analysis Subarea 5A Round 2 36 36 02-Jul-12 A 21-Aug-12 A 5 jsampmj Analyijsis Sukj)area 5A ROUIj’ld 2
C-3430 Sample Analysis Subarea 8 Round 2 1 22 20-Jul-12 A 20-Aug-12 A |_ $famp|e§ Analy%is Sukﬁaarea 8 Rounts 2
08 Community Involvement 972 825 01-Oct-09 A 12-Dec-12 A
02.0 Community Involvement 972 825 01-Oct-09 A 12-Dec-12 A y 02.0 Communiy

D-1260 Develop Draft Community Involvement Plan 11 10 01-Oct-09 A 15-Oct-09 A EI DjevelopiDraﬂ I ommujnity Injvolvenjwent Plian

C-1590A  Stakeholder Working Sessions thru July 2010 209 208 12-Oct-09 A 30-Jul-10 A | SN - cholder, Working Sessions thru July 2010
! ] H | H H H H

C-1220A Facilitate Meetings thru July 2010 207 206 14-Oct-09 A 30-Jul-10 A . | Faciliitate Mieetinggj thru J;u|y 2010

D-1190A  Publsh Public Notices / Newsleters tru 2nd Qur. 182 182 19-Oct-09A  30-Jun-10 A Pub”jsh Pubjlic Nm%ces , l\ilewslejtters hr 2nd§Qtr_ zjmo

C-2980 Venue for Quarterly Meetings thru May 2011 480 413 22-Oct-09 A 31-May-11 A ings thjru Majy 2011}
D-1280 Draft Plan to Document EPA's Radiological Studies at 239 241 26-Oct-09 A 30-Sep-10 A

SSFL by Video

C-2960 Provide Toll Free Number thru May 2011 586 391 23-Nov-09 A 31-May-11 A = | Provitle Toll Free Numbet thru May 2011
D-1270 Develop Final Community Involvement Plan 21 20 05-Jan-10 A 02-Feb-10 A _ Devjelop Fi?1a| Coé*nmuni?ty Invo?lvemer;t p|an§
D-1220A | Technical Support for Public Meetings thru July 2010 134 133 25-Jan-10 A 30-Jul-10 A ._. Techhical Supportifor Public Meetingsithru July 2010
C-2940 Maintain Information Repositories thru May 2011 517 341 01-Feb-10A  31-May-11 A | Mairitain Information Repositofies
D-1250A Print and Mail Meeting Announcements thru July 64 109 26-Feb-10 A 30-Jul-10 A
2010
C-1290A  Assist EPA w/ Media Events thru July 2010 88 88 29-Mar-10A  30-Jul-10 A * Assist EPA w/ Media Evehts thru July 2010
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
& & Vilestone Master Project Detailed Schedule
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V=V Task Baseline .
iy . Actual Schedule vs. Amendment No. 4 Baseline
[/ Activity Baseline




Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration|  Duration I Q4 o1 I Q2 Q3 Q4 Q1 Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
D-1230 Prepare Draft EPA Fact Sheets thru May 2011 332 277 30-Apr-10 A 31-May-11 A : : : : ' : : X PfepareiDraft E:pA Fa(::l Sheéts thru: May 2011 : . : ' ' ' ' ]
D-1300 Prepare Presentation Materials thru May 2011 400 277 30-Apr-10 A 31-May-11 A . F'jrepare Preseljhtatior; Materjials 1h|j¢u May %2011
D-12208 ;g(lzgnical Support for Public Meetings thru 3rd Qtr. 43 43 02-Aug-10A  30-Sep-10A | | L | o Techhic
C-1220B Facilitate Meetings thru 3rd Qtr 2010 250 43 02-Aug-10 A 30-Sep-10 A . jFaciIitajte Mesjtings tihru 3.& Qtr 2010
D-12508B Z(;T(; and Mail Meeting Announcements thru 3rd Qtr 43 43 02-Aug-10 A 30-Sep-10 A ! — Print and Mail Meeting Arinounéements thru 8rd Qtf 2010 ! ; ; ; | | | : : : ; ; ; ! ! !
C-1290B Assist EPA w/ Media Events thru 3rd Qtr 2010 43 43 02-Aug-10 A 30-Sep-10 A — Assisjl EPA W/ Media Evejnts [hriu 3rd (b(r 201b
D-1190B ;gf(l)ish Public Notices / Newsletters thru 3rd Qtr. 42 42 03-Aug-10 A 30-Sep-10 A — pub”gh Pul;lic Notices/l\ilewslétters tliwu 3rd§ Qtr. 2610
—/— ; ' ; 1 ' : ;
D-1190C Publish Public Notices / Newsletters thru 4th Qtr. 63 63 01-Oct-10 A 30-Dec-10A | L T —— e ew
2010
C-1220B10  Facilitate Meetings thru 4th Qir 2010 63 63 01-Oct-10A  30-Dec-10 A I:l Facilitate Meetings thru hth Qtr 2010 |
D-1250C S(;T(; and Mail Meeting Announcements thru 4th Qtr 63 63 01-Oct-10A  30-Dec-10 A N o/intand Mail Meeting Ahnounéements thru 4th Qtrl 2010 |
D-1220C Technical Support for Public Meetings thru 4th Qtr. 22 42 01-Nov-10 A 30-Dec-10 A —— Techlj'lical Shpporé for Puiblic Méeungé thru 4:1h Qtr. 12010
2010 = A
C-1590D  Stakeholder Working Sessions thru 1st Qtr 2011 37 63 04-Jan-11A  31-Mar-11 A S S okéholdet Working Sedsions fhru 1st Qtr 2011
— ' ' ' ' ' ' ' '
D-1220D ggﬂnical Support for Public Meetings thru 1st Qtr 64 63 04-Jan-11A  31-Mar-11A | | L |y _Tech ca|SupportforPub||cMeet|ngsthru Ist Qtr2011
D-1190D Publish Public Notices / Newsletters thru 1st Qtr 2011 63 63 04-Jan-11 A 31-Mar-11 A E‘ Publiish Putjalic Noiicesl lj\lewslejtters tr;ru lstiQtr 20&1
C-1220B20 | Facilitate Meetings thru 1st Qtr 2011 63 63 04-Jan-11A | 31-Mar-11 A I -cilitate Meeting$ thru Ist Qtr 2011
D-1250D ;(;IH and Mail Meeting Announcements thru 1st Qtr 63 63 04-Jan-11 A 31-Mar-11 A N —— Prin[%and Mjail Meej.‘ting Arj’mouncjememjs thru jILSl Qtrizoll
C-1590E Stakeholder Working Sessions thru May 2011 65 42 01-Apr-11 A 31-May-11 A Stakéholder% Worki%ng Sesﬁsions tjhru May 201i
D-1250E Print and Mail Meeting Announcements thru May 2011 65 42 01-Apr-11 A 31-May-11 A ; Prim;anrci'Man Meemé,Ar;nounc:ememswthm Mar)rrrzdll
D-1220E Technical Support for Public Meetings thru May 2011 65 43 01-Apr-11 A 31-May-11 A 3 Techjnical Sjupport%for Pujblic Mejetings thru h/iay 20i1
D-1190E Publish Public Notices / Newsletters thru May 2011 65 43 01-Apr-11 A 31-May-11 A pub”gh Pub§|ic Notiices / |\§jew3|e:t'[ers thru Ma)?/ 20113
C-1220B30  Facilitate Meetings thru May 2011 65 43 01-Apr-11A  31-May-11A | Facilltate Meetings thru May 2011
C-1590E10 Stakeholder Working Sessions (Deobligated) 22 21 01-Jun-11 A 30-Jun-11 A Stakéholderi Workiing Sesﬁsions :(Deobligated)i
y—y Summary < <© Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[ Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
. @ Milestone Master Project Detailed Schedule
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V=V Task Baseline .
iy . Actual Schedule vs. Amendment No. 4 Baseline
[/ Activity Baseline




Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 Q3 I Q4 o1 I Q2 I Q3 I Q4 I
C-1220B50  Facilitate Meetings thru June 2011 22 21 01-Jun-11 A 30-Jun-11 A : : : : 1 : : : : : : : : : : : : : i Eacilitate Méetingé thru June 2011 : : : : : 1 1 1 1 1 1
D-1250E10 | Print and Mail Meeting Announcements thru June 22 21 01-Jun-11 A 30-Jun-11 A — Printiand Mé;il Mee:ting An:nounoiements thru juneZé)ll
2011 = i : i i i i i i i i
C-2970 Provide Toll Free Number thru May 2012 304 260 01-Jun-11A  31-May-12 A e Provide Toll Free Number thru May 2012
L ! : ) ] b
D-1220E10  Technical Support for Public Meetings thru June 2011 22 22 01-Jun-11A  30-Jun-11A j thru Jiine 2011
D-1250F Print and Mail Meeting Announcements thru 3rd Qtr 65 64 01-Jul-11 A 30-Sep-11 A ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : ting Afnoundements thru 3rd Qtri 2011 |
2011 ; : 3 : 3 3
D-1190F10 Publish Public Notices / Newsletters thru May 2012 282 238 01-Jul-11 A 31-May-12 A Publish PuBIic Not:ices / Newsletters
C-2950 Maintain Information Repositories thru May 2012 282 238 01-Jul-11A  31-May-12 A § § § § § § § § § § § § § § § § § | | : : : : : : : : : ] |  Maintain Information Regositories th
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ] ! ! ! i
C-1220B40  Facilitate Meetings thru May 2012 282 238 01-Jul-11A  31-May-12 A : : : : : : : : : : : : : : : : : : ! . . . . . . . . . ‘ 3 ! Facilitate Meeting$ thru May 2012
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ] i ! i )
D-1220F  Technical Support for Public Meetings thru 3rd Qtr 65 65 01-Jul-11A  30-Sep-11A P i . Lo 00| /SRR 1ochnical Support|for Public Méetings thru 3rd Qir 2011
2011 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | — ! ! ; ; ! ! ;
C-2990 Venue for Quarterly Meetings thru May 2012 262 218 01-Aug-11 A 31-May-12 A
C-2600 Inter-Agency Work Group Technical Assistance 262 325 01-Aug-11 A 31-Oct-12 A
C-2590 Maintain SharePoint Data Management System thru 239 195 01-Sep-11 A 31-May-12 A
May2012
D-1250G Print and Mail Meeting Announcements thru May 2012 197 173 03-Oct-11 A 31-May-12 A
D-1220H Technical Support for Public Meetings thru May 2012 131 107 03-Jan-12 A 31-May-12 A
D-1310 Prepare Presentation Materials thru Completion 108 150 01-May-12 A 30-Nov-12 A
C-3720 Maintain Information Repositories thru Completion 282 106 01-Jun-12 A 31-Oct-12 A
D-1220H10 Technical Support for Public Meetings thru 131 135 01-Jun-12 A 12-Dec-12 A
Completion
C-3750 Maintain SharePoint Data Management System thru 239 135 01-Jun-12 A 12-Dec-12 A
Completion
D-1240 Prepare Draft EPA Fact Sheets thru Completion 1 20 01-Nov-12 A 30-Nov-12 A
09 Access Agreements 13 13 12-Mar-10A  31-Mar-10 A | | § | E 09 Access Agreements |
3.01 Site Reconnaissance 13 13 12-Mar-10A  31-Mar-10 A T=Y 3.01 [SiteReconndissance
C-1950 Receive Site Access 0 0 12-Mar-10 A 3 Réceive Site Acé;ess
P—Y Summary o < Baseline Milestone Revision Date July 2012
I Actual Work ) . . . . Status Date 31-Dec-12
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
I Critical Remaining Work . . Report Date 20-Dec-12
* @ Milestone Master Project Detailed Schedule Page 16 of 25
age (0]
V=V Task Baseline .
o . Actual Schedule vs. Amendment No. 4 Baseline
[/ Activity Baseline




Activity ID Activity Name | Original Actual[ Start Finish 2010 | 2011 2012 |
Duration Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 o1 Q2 I Q3 Q4 I
M-2450 Start Site Access 0 0 31-Mar-10 A : : : : : & Start;Site A¢cess | : : : : : : : | |
10 Environmental Compliance/Field Operations 815 814 05-Oct-09 A 30-Nov-12 A
01.08.01 Areawide SAP/SMP/DMP 440 353 14-Oct-09 A 28-Feb-11 A
D-1510A Start Site Management Plan 155 155 14-Oct-09 A 18-May-10 A
D-1470 Submit Draft SMP to EPA 0 0 03-Dec-09 A & Submit Draft SMP to EPA ‘ ‘ ‘ ‘ ‘ ‘ ‘ : i i
D-1490 Submit Draft Final SMP to Stakeholders 0 0 07-Apr-10 A '€ submit Draft Final SMPito Stakeholdérs
F-3230 Revise Final SMP 91 91 30-Apr-10A  07-Sep-10 A S | SMP
I ] ' ! '
F-3240 Submit Final SMP 0 0 07-Sep-10 A i€ submit Final SMP
F-3250 Revisions Areawide Plans 106 19 01-Feb-11 A 28-Feb-11 A : ReViSdOI’;’S’AI?eaWide piéns 77777
]! ! ' i '
03.01.01 Natural Resources Assessment 814 808 05-Oct-09 A 19-Nov-12 A R 32.01.01 Natl{ral Rel
D-1690A Natural Resources Assessment - Mobilization & 192 192 05-Oct-09 A 30-Jun-10 A | I, | ol Resburces Assesisment - Mobilization & Procurement
Procurement 10 - - - - - - - & ! : : : ; : : :
D-2150 Submit Preliminary Sections to EPA for Review 0 0 23-Oct-09 A * o $ubmit§PreIirﬁinary éectior{s to EPA for [L?eview§
D-2970 Submit Draft Biological Assessment Report to EPA 0 0 04-Dec-09 A
D-3800 Submit Biological Assessment to FWS 0 0 11-Dec-09 A
F-2330 Biological Opinion Completed 0 0 25-May-10 A 0<‘> Bioloigical Qpiniod Compileted
D-1690B Natural Resources Assessment - On-Site Monitoring 64 64 01-Jul-10 A 30-Sep-10 A N | - tuial Resources Assessment - On-Site Ménitorir;g thruiard Qt:r 2010 ¢
thru 3rd Qtr 2010 e e I T
D-1690C | Natural Resources Assessment- On-Site Monitoring 63 63 01-Oct-10A  30-Dec-10 A e ——— | Natuiral Resource’ Assessment - On-Site Mdnitoring thru.4th Qtf 2010
thru 4th Qtr 2010 | e : : : : ; : : : ; :
D-1690D  Natural Resources Assessment- On-Site Monitoring 128 106 04-Jan-11A  31-May-11 A | Natufal Resburces Assessment- On-Site Mohitoring thru May 2011
thru May 2011 ] ' ' ' ' ! ! : : ;
D-1690D10 Natural Resources Assessment- On-Site Monitoring 225 260 01-Jun-11 A 31-May-12 A
thru May 2012
D-1690D20 | Natural Resources Assessment- On-Site Monitoring 225 106 01-Jun-12 A 31-Oct-12 A
thru Completion
D-1690D30 | Finalize EPA Review Biological Reports and Submit 0 0 19-Nov-12 A
to USFW
D-1690D40  Fish and Wildlife Conference Call 0 0 19-Nov-12 A
P—Y Summary o < Baseline Milestone Revision Date July 2012

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name | Original Actual[ Start Finish 2010 2011 2012 | 2013
Duration|  Duration Q4 o1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
03.01.02 Cultural Resources Assessment 774 773 01-Dec-09 A 30-Nov-12 A - 03.01.02 Cgltural
D-1700A  Area IV Cultural Resources Assessment - Planning & 151 151 01-Dec-09 A 30-Jun-10 A Area IV Cultural Rdsources Assessment - Plahning & Procurement | |
Procurement : : 3 3 3 3 3 : : : 3
D-1700B  Area IV Cultural Resources Assessment - On-Site 64 64 01-Jul-10A  30-Sep-10 A . \realV Cultural Resourcés Assessmeint - On-Site Monitofing thiu 3rd Gtr 2010
Monitoring thru 3rd Qtr 2010 ) : : : : : : 3 3 3 ! 3 3
D-1713 DOE submit Draft NBZ Assessment to Stakeholders 0 0 01-Sep-10 A & DOE!submit DraftNBZ Assessment td Stakeholders § §
D-1722 DOE submit Draft Final to Stakeholders 0 0 20-Sep-10 A 3 DOE submit Draft Final to Stakehplders : ;
D-1700C Area IV Cultural Resources Assessment - On-Site 63 63 01-Oct-10A  30-Dec-10 A N | oo iV Cultural Resources Assessment - On-Site N:Ionitorjing thriu 4th Qtr 2010
Monitoring thru 4th Qtr 2010 " : : : : : : : : : : :
D-1728 EPA Receive Approval for "No Effects" 0 0 30-Nov-10 A
D-1700D  Area IV Cultural Resources Assessment - On-Site 128 106 04-Jan-11A  31-May-11 A ht - On-Site Monitoring thru May 2011 |
Monitoring thru May 2011 - ! ! ' ' ! ! ! ' ! ! ! ! !
D-1700D10 | Cultural Resources Assessment - On-Site Monitoring 225 260 01-Jun-11 A 31-May-12 A “ CuItL;raI Regou,ceg Asse%ssmen:t - oﬂ,isite Monito thry
thru May 2012 I : : : : : : : : = : : 3 3 3 3 3
D-1700D20  Cultural Resources Assessment - On-Site Monitoring 225 106 01-Jun-12A  31-Oct-12 A ! : . - itjral Resourceb Assd
thru Completion ‘ ] : : : : : ; ; ; ;
D-1700X20 | Cultural Resources Report Complete 0 0 30-Nov-12 A 3 Cultural Res}ource
11 Reporting 861 838 29-Sep-09 A 31-Dec-12
01.10 Routine Task Order Project Management 815 824 19-Oct-09 A 28-Dec-12 A
C-1130A Routine Task Order Project Management-Thru 2nd 183 183 19-Oct-09 A 30-Jun-10 A
Qtr 2010
C-1130B Routine Task Order Project Management-Thru 3rd Qtr 64 64 01-Jul-10 A 30-Sep-10 A | outine Task Order Projéct Mahagement-Thiu 3rd Qtr 2010
2010 |:' : : : : : : ; :
C-1130C  Routine Task Order Project Management-Thru 4th Qtr 63 63 01-Oct-10 A 30-Dec-10 A N - outine Task Ordér Project Management-Thiu 4th Otr 2010
2010 o —] : ; i i : ; : i ;
C-1130D  Routine Task Order Project Management-Thru 1st Qtr 63 63 04-Jan-11A  31-Mar-11 A Routine Task Order Project Marjagemdnt-Thr
2011 : : : : : : ;
C-1130E  Routine Task Order Project Management-Thru May 65 43 01-Apr-11A  31-May-11 A — | Routine Task Order Project Mariagement-Thrls May 2011
2011 ) : . : : : : :
C-1130E10  Routine Task Order Project Management-Thru 152 152 01-Jun-11A  30-Dec-11 A | outine Task Order Project Marjagement-Thri Decamber 2011
December 2011 f ] : : 3 3 ; ! | | !
C-1130F Routine Task Order Project Management-Thru April 85 85 03-Jan-12A  30-Apr-12 A I outine Task Order Projéct Mariagement-Thriu April 2012
2012 [ 1 : . . ' ' ' 3
C-1130G Routine Task Order Project Management-May 2012 138 22 01-May-12 A 31-May-12 A
C-1130G10 Routine Task Order Project Management-Thru 138 146 01-Jun-12 A 28-Dec-12 A
Completion
p—y Summary <o < Baseline Milestone Revision Date July 2012
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Activity ID Activity Name Original Aclyal Start Finish 2010 2011 2012 | 2013
Duration|  Duration T Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1
01.12 Attend Meetings 838 825 29-Sep-09 A 12-Dec-12 A h: ‘ ‘ — : ‘ ‘ ‘ L;12 Attend M

C-1530A  Bi-Monthly EPA/DOE Project Managers Meetings thru 197 195 29-Sep-09 A 30-Jun-10 A I . \onthly EPA/DOE pmject Managers Meetings thru 2ndiQtr 2010

2nd Qtr 2010 C : : : : : : ‘ ! : : i : : : : i :
C-2000 Site Access Negotiation Meetings 115 114 05-Oct-09 A  12-Mar-10 A Site Access Negotiatidn Meetings

[ ] ' 1 0 ' h
C-1470A Technical Meetings on the HSA thru 2nd Qtr 2010 188 186 12-Oct-09 A 30-Jun-10 A Techhica] Meetingg on th3e HSAithru 2nd Qtr ‘12010
] ! ! ! ! ! !
C-1480 Technical Meetings on the Gamma Scan Work Plan 202 180 21-Oct-09 A 30-Jun-10 A T;ch calMeetmgsontheGammaScanWorkPlan 77777777777777 P
C-1500 Technical Meetings on the Soil FSP/QAPP 228 335 14-Dec-09 A 04-Apr-11 A Technical Meetings on the Soil; FSP/GAPP
I ] : ' i ! ! !
C-1490 Technical Meetings on the Water FSP/QAPP 398 377 14-Dec-09 A 31-May-11 A | Techfmcm Meetingh on the Water FSP/QAPP |
[ ] ' ! i B ! !

C-1460A  Quarterly Task Order Management Meetings thru 2nd 138 137 21-Dec-09 A 30-Jun-10 A . Quarterly Task Order Managemént Meetings thru 2hd Qtr 2010

Qtr 2010 ! | | | | | P 3
C-1510A Technical Meetings During the Field Investigation 310 108 29-Jan-10 A 30-Jun-10 A Téchnica:ll Meet:ings Dhring tﬁe Fielé |nves:tigati0:h Work thru 2:nd Qtr§2010

Work thru 2nd Qtr 2010 I 3 3 3 3 3 : : : : :
C-1530B Bi-Monthly EPA/DOE Project Managers Meetings thru 64 64 01-Jul-10 A 30-Sep-10 A B|MontthEPA/DOEProlectManagersMeetmgs thru 3rd Qtr 2oj_0

3rd Qtr 2010 d : : ' : : : : : :
C-1510B Technical Meetings During the Field Investigation 64 64 01-Jul-10 A 30-Sep-10 A o —— Teché]ical Meetings Durir;g the i:ield Irjlvestigialion Work lHru 3rd iQtr 2010

Work thru 3rd Qtr 2010 e P A N | |
C-1470B  Technical Meetings on the HSA thru 3rd Qtr 2010 64 64 01-Jul-l0A  30-Sep-10 A I hhical Meetings on the HSA/thru 3rd Qtr 2010

———— ] | j j i ;

C-1460B  Quarterly Task Order Management Meetings thru 3rd 3 43 02-Aug-10A  30-Sep-10 A [N uarterly Task Order Mahagement Meetingsithru 3fd Qtr 2010

Qtr 2010 e P T T
C-2500 Technical Meetings on the Investigation Data Reports 22 20 01-Sep-10 A 30-Sep-10 A _ Tech:nical Meetings on tHe |nvegtigati5n Dat;; Repolns thnﬂ 3rd dtr 201d

thru 3rd Qtr 2010 == : : ; : 3 3 3 3 3 3
C-1530C  Bi-Monthly EPA/DOE Project Managers Meetings thru 63 63 01-Oct-10 A 30-Dec-10 A Bi-Mdnthly EPA/DOE Pro ctManagersMeellngsthru4th Qtr2010

4h Qtr 2010 e S A A S T R
C-1460C Quarterly Task Order Management Meetings thru 4th 63 63 01-Oct-10 A 30-Dec-10 A I —— Quarferly Tgsk Oraer Mahagemént Me':etingsithru 4tlh Qtr 5010

Qtr 2010 e T T T
C-1470C  Technical Meetings on the HSA thru 4th Qtr 2010 63 42 01-Nov-10A  30-Dec-10 A ; S . hhical Meetings on the HSA!thru 4th Qtr 2010

———— ] ] \ i 1 : ;

C-1510C Technical Meetings During the Field Investigation 63 42 01-Nov-10 A 30-Dec-10 A ; h : Technical Meetings During the Field Investigation Work thru 4th Qtr 2010

Work thru 4th Qtr 2010 l:l 3 3 3 3 : 3 3 3 ; ; ;
C-1510D Technical Meetings During the Field Investigation 266 19 04-Jan-11 A 31-Jan-11 A Tec::hnica:l Meeti:ngs Dljlring thie Fiel& Invest:igatior’:n Worki thru J%ln 201:1

Work thru Jan 2011 ] ! ! ! ! ' ! ! | : ; !
C-1460D Quarterly Task Order Management Meetings thru 1st 23 23 01-Mar-11 A 31-Mar-11 A Quarierly Té,sk Oraer Management Meétir:n:qs hru l§t Qtr2011

Qr 2011 == e
C-1460E Quarterly Task Order Management Meetings thru May 65 42 01-Apr-11 A 31-May-11 A I— i Quar:terly Tésk Order Maﬁagemém Meegtings fhru MEy 201i

2011 T oo
C-3220 Technical Meetings on the Soil FSP/QAPP 22 21 01-Jun-11A  30-Jun-11 A B | hhical Meetings on the Soil FSP/QAPP (Dkobligated)

(Deobligated) ! ! ! : ' : : !

p—y Summary <o < Baseline Milestone
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[ Remaining Work

I Critical Remaining Work

L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Revision Date July 2012
Status Date 31-Dec-12
Report Date 20-Dec-12

Page 19 of 25




Activity ID Activity Name | Original Actual[ Start Finish 2010 2011 | 2012 | 2013
Duration|  Duration Q4 o1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 Q4 Q1 Q2 I Q3 I Q4 I Q1
C-1552 General Stakeholder Meetings thru May 2012 175 218 01-Aug-11 A 31-May-12 A : : : : : : : : : : : : : : : " General Stakeholder Meetings thru May 2012
I ] ! 1 1 1 1 1 i
C-1460F Quarterly Task Order Management Meetings thru 65 42 03-Oct-11 A 30-Nov-11 A Quartierly Tiﬁsk Oraer Ma:hagemt:ént Meietings :thru Décembér 2011§
December 2011 ' ! ! ! ! | i ! ! !
C-3660 General Stakeholder Meetings thru Completion 101 106 01-Jun-12 A stoct-12A | L ———S GeneralStakeholde
i i i ] i
C-1460F20  Quarterly Task Order Management Meetings thru 101 110 02-Jul-12A  06-Dec-12 A I ) arterly Task O
Completion : : : I - - - — :
C-3770 Final Public Meeting 0 0 12-Dec-12 A | ; ; ; ; | | | | | | | | | ® o FinaliPubli
01.16 Monthly Reports for ARRA of 2009 825 829 12-0ct-09A  31-Dec-12A v 01.1¢ Mon
D-1160A Monthly Reports for ARRA of 2009 thru 2nd Qtr 2010 186 186 12-Oct-09 A 30-Jun-10 A
D-1160B  Monthly Reports for ARRA of 2009 thru 3rd Qtr 2010 64 64 01-Jul-l0A  30-Sep-10 A Monthly Reports for ARRA of 2009 thris 3rd Qtr 2010
D-1160c Monthly Reports for ARRA of 2009 thru 4th Qtr 2010 63 42 01-Nov-10 A 30-Dec-10 A Mon:thly Réports fior ARF:QA of zbog thriu 4th étr 2016
D-1160D  Monthly Reports for ARRA of 2009 thru 1st Qtr 2011 63 63 04-Jan-11A  31-Mar-11 A Monthly Reports for ARRA of 2009 thrii 1st Qtr 2011
D-1160E  Monthly Reports for ARRA of 2009 thru May 2011 65 42 01-Apr-11A  31-May-11 A — ! Monthly Reports for ARRA of 2009 thrij May 2011
) ! i | ! ! !
D-1160E10 Monthly Reports for ARRA of 2009 thru June 2011 22 22 01-Jun-11 A 30-Jun-11 A 1 Mom:hly Re;j)orts f(;r ARRiA of 2dog thrii June 12011
D-1160F  Monthly Reports for ARRA of 2009 thru December 31 130 130 01-Jul-11A  30-Dec-11 A T ——S—| \ |00 thy Reports for ARRA of 2009 thri December 31 2011
2011 ] ' ' ! ' ' ' ' ! !
D-1160G  Monthly Reports for ARRA of 2009 thru April 30 2012 85 85 03-Jan-12A  30-Apr-12 A S\ ;nthly Reports for ARRA of 2000 thru April 30 2012
L 1 | | | | | | |
D-1160H Monthly Reports for ARRA of 2009 - May 2012 143 22 01-May-12 A 31-May-12 A I : : : : : : Monthlil Rep
H [ ] v
D-1160H10  Monthly Reports for ARRA of 2009 thru Completion 143 147 01-Jun-12A  31-Dec-12 A I ionthly Rd
| ] B
03.01.03 Geophysical Survey 365 386 31-May-10A  30-Nov-11 A Y 03.01.03 G‘?Ophy%ica' SL;”"ey
C-1710 Start Geophysical Survey 108 257 31-May-10 A 31-May-11 A
C-2910 Complete Geophysical Survey and Report 108 129 01-Jun-11 A 30-Nov-11 A . Complete G:Bophy:sical Shrvey élnd Re;aort
! 1 | ! i ! i !
M-3110 Submit Draft Final Geophysical Report 0 0 28-Oct-11 A & Submit Draf{ Final Geophysical Report
M-3120 Submit Final Geophysical Report, and Upload to 0 0 28-Oct-11 A & submitt Final Geophysical Reporit, and Upload to Sharepoint
Sharepoint 1 1 1 1 1 : : : :
05.01 Analytical Support 324 323 26-Feb-10A  31-May-11 A - Y 05.0% Analy:/tical Siupport;
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I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study

Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration|  Duration Q4 o1 Q2 Q3 I Q4 I Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 I Q1
C-1330A Analytical Support thru 2nd Qtr 2010 89 88 26-Feb-10 A 30-Jun-10 A : C ‘ ‘ ‘ | Ana|%tica| Siupport; thru Z?d Qtr§2010 : : : : : : : . . . ' ' ' ' ;
C-1330C10  Analytical Support thru 1st Qtr 2011 1 23 01-Mar-11A  31-Mar-11 A o . : : : : . : —I Ana|;,tica| Sjupporé thru 1jsl otr 21011
C-1330C20  Analytical Support thru 2nd Qtr 2011 44 43 01-Apr-11 A 31-May-11 A — Analiytical S;upporé thru 2§nd Qtr%ZOll
05.02 Data Validation 408 460 13-Dec-10 A 21-Sep-12 A Y ; ; : v jt)5.02 Ii‘.)ata Vajalidation
C2860 | Data Validation thru May 2011 119 119 13-Dec-10A  31-May-11A . P A — Data?VaIidatjion thriu May %011 3 A P oo P ‘
c-2870 Data Validation thru May 2012 224 260 01-Jun-11A  31-May-12 A | : I"Dat?;i,a“?angn t;hru M%y 201%
C-3260 Data Validation Complete - Groundwater Analysis 0 0 31-Jan-12 A $ Data?VaIidajtion C%)mpletej; - Grojundwatier Anajlys is
C-3270 Data Validation Complete - Phase 1Sediment Analysis 0 0 31-Jan-12 A 3 Data%VaIidajlion Ctjumplet% - Phajse 1Sejdimem§ Analyjsis
C3700  Data Validation thru Completion 224 79 01Jun-12 A 21-Sep-12 A | ———Data Vajllidatidjn thru Compl?etion
05.03 Data Management 604 689 01-Mar-10 A 31-Oct-12 A \/ ‘ v - 05.031. Data Managjemem
C-1350A  Data Management thru 2nd Qtr 2010 88 87 01-Mar-10A  30-Jun-10 A |_| Dat ?Mé;agﬁ ment thru 2,?,,1
C-1350B Data Management thru 3rd Qtr 2010 64 64 01-Jul-10 A 30-Sep-10 A _ Data iManagjement thru 3r§d otr 12010
C-1350C  Data Management thru 4th Qtr 2010 63 63 01-Oct-10A  30-Dec-10 A | | | _ Data% Manaé,ememf thru 431h otr %010
C-1350D Data Management thru 1st Qtr 2011 63 63 04-Jan-11 A 31-Mar-11 A ‘ | _ Data?Managiementithru 151;1 Qtr2§011
C-1350E Data Management thru May 2011 23 43 01-Apr-11 A 31-May-11 A ‘ ‘ l:l_ DataiManag?ementithru h/gay 20331
C-1350E10 Data Management thru June 2011 22 22 01-Jun-11 A 30-Jun-11 A ‘ ‘
C-1350F Data Management thru 3rd Qtr 2011 65 65 01-Jul-11 A 30-Sep-11 A thru 3|‘§d Qtr 21011
C-1350G  Data Management thru May 2012 175 173 03-Oct-11 A 31-May-12 A |— | Data jManagjement i”"” M‘j’y 201%
C-1350G10  Data Management thru Completion 175 106 01-Jun-12A  31-Oct-12 A . ._ Da[a§Managemem§mru q
06.0 Data Evaluation 642 754 25-Jan-10 A 31-Dec-12 = ¥ 06.0 %DataE
C-1430A Data Evaluation thru 2nd Qtr 2010 113 112 25-Jan-10 A 30-Jun-10 A
C-1430B Data Evaluation thru 3rd Qtr 2010 64 64 01-Jul-10 A 30-Sep-10 A
p—y Summary o < Baseline Milestone Revision Date July 2012

Status Date 31-Dec-12
Report Date 20-Dec-12
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Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
Duration Duration I Q4 o1 I Q2 I Q3 Q4 Q1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 I Q1
C-1430C Data Evaluation thru 4th Qtr 2010 63 63 01-Oct-10 A 30-Dec-10 A : _ 1 Dalaf Evaluz:ition lﬁru 4th§Qtr 20110 1 1 1 : : : : : : : : : : : :
C-1430D Data Evaluation thru 1st Qtr 2011 63 63 04-Jan-11 A 31-Mar-11 A
C-1430E Data Evaluation thru May 2011 65 43 01-Apr-11 A 31-May-11 A
C-1430E10 Data Evaluation thru June 2011 22 22 01-Jun-11 A 30-Jun-11 A
C-1430F Data Evaluation thru 3rd Qtr 2011 65 65 01-Jul-11 A 30-Sep-11 A fu 3rd Dtr 2011
C-1430G  Data Evaluation thru 4th Qtr 2011 45 65 03-Oct-11A  30-Dec-11 A N |, ta Evaluation thru 4th Qtr 2011
;  — ; ! : : !
C-1430H  Data Evaluation thru May 2012 107 107 03-Jan-12A  31-May-12 A S | bata Evaluafion thiu May 2012 |
( ]! i ! : ! |
C-1430H10 | Data Evaluation thru Completion 122 146 01-Jun-12A  31-Dec-12 ‘ ‘ ‘ ‘ N S ata Evalu
F ] ' ' ' ' h
07.0 Coordination on Assessment of Risks 73 72 22-Mar-10 A 30-Jun-10 A
D-1440A Coordination on Assessment of Risks thru 2nd Qtr 73 72 22-Mar-10 A 30-Jun-10 A
2010
09.03.01 Phase 1 Report - Technical Memo 167 166 06-Dec-10A  29-Jul-11A ical Memo
D-1890 Phase 1 Report- Technical Memo 138 124 06-Dec-10 A 31-May-11 A
D-1900 Phase 1 Report- Technical Memo - Before Amend. 3 42 41 01-Jun-11A  29-Jul-11 A b - Before Amend. 3'Approval
Approval ! ' ' ! ! ! !
9.06 Gamma Survey Final Report i) 276 26-Sep-11A  17-Oct-12 A : : —— : : : {06 Gamma Survey Final i
D-1820 Prepare Draft Gamma Survey Report 48 136 26-Sep-11 A 02-Apr-12 A 1., . are Draft Gama Strvey Report |
: : : | — | ! : . ' : :
D-1830 EPA/HGL Review Gamma Survey Report 13 46 03-Apr-12A  06-Jun-12 A [N -5 A/HGL Review Gamma Survey Report
= | : : ' : ! : .
D-1840 Revise Gamma Survey Report 10 24 07-Jun-12 A 12-Jul-12 A Relvise Gamma Survey! Report
D-4030 Submit Draft Final Gamma Scanning Report 0 0 12-Jul-12 A i 8 Submit Draft Final Gamma Scanning Report
D-4031 EPA/Stakeholder Review Draft Final Gamma Survey 23 28 13-Jul-12 A 21-Aug-12 A EPA/StakehoIder Remew DraftFmaI Ga
Report : : : : :
D-4041 Finalize and Upload Gamma Survey Report to 5 40 22-Aug-12A  17-Oct-12 A — Finalize!and Upload Gamm
SharePoint . : !
9.07 Groundwater, Surface Water, Seep, and Sediment Re... 343 321 26-Sep-11 A 21-Dec-12 A £ 907 f‘\‘r/nund
D-1970 Start Groundwater Report 41 178 26-Sep-11 A 31-May-12 A L — . ——— StartiGrounidwateri Reporjt
| P P P | | :
P—Y Summary o < Baseline Milestone Revision Date July 2012
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Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration|  Duration I Q4 Q1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 Q1 Q2 I Q3 I Q4 I Q1
D-1980 Phase 1 Sediment Tech Memo 60 78 16-Jan-12 A 02-May-12 A : : : : : : : : : : : : : : . : . : . . . 3 PhaS;e 1 Se';diment; Tech Memo : : :
M-4560 Submit Draft Final Sediment Phase 1 TM Report 0 0 22-Mar-12 A SubmltDraft liilnal edlmentPhaaelTMRepo !
D-4440 Submit Draft GW Report to EPA 0 0 19-Apr-12 A 3 Sjubmit%Draft GW Repjort to%EPA
M-2300 Submit Draft Final GW Report 0 0 08-May-12 A 3 Sul%mit Dn‘;aﬂ Finjal GW Ij:{eport§
D-2310 Complete Groundwater Report 41 35 01-Jun-12 A 23-Jul-12 A ‘ ‘ i i i i i i i | _ %:omplé;te Gr(;undwe%ner Re%port |
D-4580 EPA Submit Stakeholder Comments to HGL 0 0 05-Jun-12 A 3 EPAjk Subm%it Stak‘jeholdejr Comr‘jﬂents tjo HGL
D-1990 Phase 1 and Il Sediment/Surface Water Report 38 112 16-0ul-12 A 21-Dec-12A | L e —— phaseland
M-4570 Submit Draft Final Area Il and Area lll Tech Memo o] 0 30-Oct-12 A ‘ <> Subl
D-4520 Submit Draft SW and Sediment Report to EPA 0 0 16-Nov-12 A 3 Sjmeit Draft SW and
M-2310 Submit Draft Final Ph 1 & 2 SW & Sediment Report 0 0 03-Dec-12 A ’ o Subn%lit Drg
9.08 Soil Data Reports 305 329 12-Sep-11 A 19-Dec-12 A : Q\/nR SjSl Datg

D-1849 QC Borehole logs - Phase 1 Data Reports 164 144 12-Sep-11A  30-Mar-12 A Q Boreh;)leIog;-Pha;selDé;taReDons ,,,,,,,,,,,,,,,,,,
D-1850 Phase 1 Data Report for Subarea 5C 25 109 24-Oct-11 A 23-Mar-12 A Ij:'hase 1 Data%Reporfr for Sufbarea 5(3
D-1852 Phase 1 Data Report for Subarea 5B 37 94 13-Jan-12 A 24-May-12 A _ iPhaSeil DataiReporit for Sljjbarea SB

== | T
D-1864 Phase 1 Data Report for Subarea 6 37 100 20-Jan-12 A 08-Jun-12 A _ Ph;se 1 D;ta Reiport fO;' Subar%ea 6

= o
D-1870 Phase 1 Data Report for Subarea 8N 42 75 02-Apr-12A  17-Jul-12A _ Pjhase 1§Data Rjepor[ fior sm;jarea 8N
D-1866 Phase 1 Data Report for Subarea 7 41 62 02-Apr-12 A 27-gun-12A | e — 77777777 i Phase 1Data Reponfor Si
D-1940 Phase 1 Data Report for Subareas 8S 41 75 02-Apr-12 A 17-Jul-12 A _ Pihase 1§Data F;eport ffor Sut;areas 8s

T e
D-1862 Phase 1 Data Report for Subarea 5D-N 20 78 24-Apr-12A  10-Aug-12 A | :l_ Phjase 1 Ej,a[a stpon f%r Subarea SD?N
D-1872 Phase 1 Data Report for Subarea 5D-S 20 78 24-Apr-12 A 10-Aug-12 A |:|_ Ph%\se 1 Ei)afa R%port fq%r Subarea 5D§~S
D-1860 Phase 1 Data Report for Subarea 5A 20 84 27-Apr-12 A 24-Aug-12 A ::— iPhas%l Da[a% Reporjt for Subarea§5A
D-1880 Phase 1 Data Report for Subarea 3 33 78 07-May-12 A 24-Aug-12 A ‘ Reporit for Subarea%
p—y Summary o < Baseline Milestone Revision Date July 2012
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Activity ID Activity Name Original Actual[ Start Finish 2010 | 2011 2012 | 2013
| Duration|  Duration Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 Q1 Q2 Q3 Q4 I Q1
D-1910 Phase 2 Data Report for Subarea 5C 24 96 11-Jun-12 A 24-Oct-12 A : : : : : : : : : : : : : : : : : : : : : : ' " Phasei2 Data Report for S|
=T f
D-2020 Phase 2 Data Report for Subarea 6 54 116 11-Jun-12A  26-Nov-12 A “ Phase 2 Dataj\ Repo
D-2230 Phase 2 Data Report for Subarea 8 60 106 25-Jun-12A  26-Nov-12 A _ Phase 2 Dat% Repol
D-1920 Phase 1 Data Report for NBZ 41 94 06-Jul-12 A 16-Nov-12 A — P%hase 1 Data Rjeport
D-1950 Phase 2 Data Report for Subarea 5B 7 33 10-Sep-12 A 24-Oct-12 A : Fas :2 Data Repor:t fors
D-2210 Phase 2 Data Report for Subarea 7 12 48 17-Sep-12 A 26-Nov-12 A :I_ Phase 2 Dat% Repo
D-2260 Phase 2 Data Report for Subarea 5D 22 43 24-Sep-12 A 26-Nov-12 A _ Phase 2 Dat;i Repo
= |
D-2280 Phase 2 Data Report for Subarea 5A 22 44 24-Sep-12 A 26-Nov-12 A _ Phase 2 Dat; Repo
=
D-2290 Final Soils Report 58 61 24-Sep-12A  19-Dec-12 A — Final Scj)ils R
M-1400 All Soil Data Reports Complete 0 0 19-Dec-12 A "Q;]&ilrééj{iib'ét’
Additional Scope 0 0 05-Dec-12 A 05-Dec-12 A V diitional §Scope
D-2410 DTSC Lookup Table Recommendations Meeting 0 0 05-Dec-12 A ‘ o DTSC Ljpokup
12 Project Close-Out 51 40 31-Oct-12A  15-Jan-13 % 12 Proj
16.01 Initiate Task Order Closeout 30 30 31-Oct-12 A 13-Dec-12 A % 16.01 |ni§1iateT
C-2700 Close Office 0 0 31-Oct-12 A
C-1370 Initiate Task Order Closeout 10 10 30-Nov-12 A 13-Dec-12 A E Initiate T%sk [e]
C-3800 EPA/DOE/DTSC Close-Out Meeting 0 0 06-Dec-12 A 3 EPA/DOE/E?)TSC
16.02 Return Documents to EPA 10 10 14-Dec-12A  28-Dec-12 A L= 16.023 Retu
D-1380 Return Docs to EPA 10 10 14-Dec-12 A 28-Dec-12 A — Returéq Doc
16.03 Task Order Completion Report 21 T - e R %160”
D-1390 Task Order Completion Report 10 10 14-Dec-12A  28-Dec-12 A ; Task é)rder
D-2320 Publish Task Order Completion Report 0 0 28-Dec-12 A 3 Publisjh Tas|
p—y Summary o < Baseline Milestone Revision Date July 2012
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Activity ID Activity Name Original Aclyal Start Finish 2010 | 2011 2012 2013
Duration Duration I Q4 o1 I Q2 I Q3 I Q4 I Q1 I Q2 I Q3 I Q4 o1 Q2 I Q3 Q4 Q1
M-2290 Complete Project Closeout Activities 0 0 31-Dec-12 A : : : : | | | : : : : : : : : | | | Complete
D-2330 Prepare Final Invoice 10 0 02-Jan-13* 15-Jan-13 P:repare
M-3000 Project Complete 0 0 15-Jan-13* 3 Pfoject
P—Y Summary o < Baseline Milestone Revision Date July 2012

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

V—V Task Baseline

[/ Activity Baseline

Santa Susana Field Laboratory Area IV Radiological Characterization Study
Master Project Detailed Schedule

Actual Schedule vs. Amendment No. 4 Baseline

Status Date 31-Dec-12
Report Date 20-Dec-12
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N EM Recovery Act Data Call
Q:t’ Monthly Full-Time Equivalents (FTEs) & Cumulative Headcount Information

Complete all information in yellow highlighted boxes ONLY Actuals as of: December 31, 2012
Site Name Santa Susana Field Laboratory Cumulative Number of Job Fairs 0
. Include cumulative number of
:\EAM It?hecovery Act Job Report December 31, 2012 iun::g:tt;gﬁ;\l;ggiggf applications received for 2,022
on PP contractor jobs
DO NOT ENTER ANY Vendors Unique to EM
INFORMATION IN GREEN Monthly FTEs and Cumulative Headcount (Monthly FTEs and
SHADED AREA. Cumulative Headcount)
Total
Total FTEs Cumulative
Headcount
Headcount *
ARRA Site Organization | Large Eusmess Small Bu3|ness Large 5u5|ness Small 3u3|ness Large Business | Small Business | Large Business | Small Business Provide current Total_
Prime Prime Prime Prime Vendor Vendor and previous Cumulative
Subcontractor | Subcontractor | Subcontractor | Subcontractor
Adjust number of rows as needed Contractor Contractor Contractor Contractor month actuals Headcount**
and include name of each prime
contractor Cumulative | Cumulati Cumulative | Cumulati Cumulati Cumulati h
umulative umulative umulative umulative umulative umulative Current Montl
! ! : : ° FTEs 401
FTEs FTEs Headcount®> | Headcount FTEs FTEs Headcount * | Headcount * FTEs Headcount ® Headcount Actual
. Previous Month
HydroGeoLogic 0 10.01 0 141 0.00 1.53 177 83 0 0 11.54 401 Actual 401
Totals 0 10 0 141 0 2 177 83 0 0 11.54 401 * The total number of “lives touched,” or, the number of people who now have or have had ARRA funded jobs from the start of the Recovery Act project, not distinguishing between
. part-ime and full-time, or the length of the job.
* Cumulative total from START of Recovery Act project, therefore current monthly actuals should be equal to or greater than the previous month actuals
* Monthly Prime Contractor FTEs Total number of labor hours worked in reported month for positions funded by Recovery Act by prime contractor employees in prime contracts with DOE at a site, divided by the monthly standard hours defined by the prime contractor.

2 Monthly Prime Contractor Cumulative ~ Cumulative total number of prime contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each prime contractor from the start of the Recovery Act
Headcount project.

Sum of the monthly FTEs reported by the prime contractor's subcontractors. Each subcontractor's monthly FTEs are the total number of labor hours worked by the subcontractor in the reported month for positions funded by the Recovery Act, divided by the

3
Monthly Subcontractor FTEs monthly standard hours defined by the subcontractor.

4 Monthly Subcontractor Cumulative Cumulative total number of sub-contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each subcontractor from the start of the Recovery Act
Headcount project.
Sum of the monthly FTEs reported by vendors (in accordance with EM guideline #2) in subcontracts to DOE contractors or subcontractors. Each vendor's monthly FTEs are the total number of labor hours worked by the vendor in the reported month for positions
® Monthly Vendor FTEs funded by the Recovery Act, divided by the monthly standard hours defined by the vendor.
6 Cumulative total number (from start of Recovery Act project) of qualified vendor (in accordance with EM guideline #2) full-time employees, temporary workers and part-time workers reported in subcontracts to the prime contractor or its subcontractors for work
Monthly Vendor Cumulative
Headcount associated with provision of any equipment that is unique to DOE that needs to be manufactured and/or assembled to support a Recovery Act activity.

EM ARRA Jobs Data Collection Sheet - Prime and Subs Monthly January 2013
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TOTAL SANTA SUSANA FIELD LABORATORY SPENDING CURVE
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= Previous Monthly Estimatesthrough Movember 2012, X g
z and Projected Monthly Estimates for Future Periods. = Vlonthly Actuals = fionthly Estimates e Cumulative Actual Cost e Projected Cumulative Cost £
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| Oct-05 Nov-03] Deo05 Jzn-10] Fb-10] War-10) Apr-10] May 10| .um_o‘ Juk10} Aug-10] Sep-10] Oct-10| HNov-10} Do 10| Jan-11] Fzb11] Mar- Ape 1] Meay-11 Jun-11] duk-11] Aug-11] Sepi1 Oct11 How 14| Deoi] Jan-12] Feb2] 12] Apr2] ay-12] Jun-12] Juk12| Aug-12) Sep12) Oct-12| Now-12] Dec12] Jan 13
Manthly Actuals $180.858 $236.722| 5292 225 5398664 $620.798| $1.064.733 $712.229) $638.867 $711.978 $871.864 $861.657 §1084 068] 5$1.054435 $925571] $1.121.760] $1.007.238| $1.135492| $1463.006| $1.221513[ §1538351| §1309.863 $1.396486] 3$1411.749] 51.421421| 351396143 $2 145994] $958.366| §1.029.078) $2.469221 $862.620] §1.120471] §1.049 015 5642 526 $493 133 5694 641 $651.302 3448 145 $246.770 $250 484
Manthly Estimates $ 8922215 122127|% 204237 |5 223085)|% 523230 |§ 941942|§ 633385 |5 928323|5 840635 |5 1103998 |5 12156555 914029|5 10914605 882785)§ 961468 | § 1663202 } § 1084195 | § 1220075 } $ 1492034 |5 1589614 | § 1612231 | § 1631508 |5 1.704018 | § 1577167 | § 1402684 | § 1447476 | § 1,782 340 } 5 1369759 | § 1234 1715 1.201.811| $ 1202 720 1.362.921 3224 |§ 774000]§ 717001 |5 636000|§ 539000|§ 443001|§ 300000

Cumulative Actual Cost $ 180858 |5 417580 (% 709.806 | $ 1.108.669 [ § 1.729.468 | § 2.794.201 | § 3.506.430 | § 4145296 | § 4.857.274 | § 5729.158 | § 6.590.816 | § 7.674.883 [ § 8.729.318 | $ 9.654.890 | $10.776.650 | $11.783.888| $12.919.380| $14.382.386| §$15.603.899| $17.142.250| $18.452.119| $19.848.605| $21.260.354] $22.681.775| $24.077.918| $26.223.912| $27.182.300| $28.211.377] $30.700.598| $31.563.219] $32.683.690| $33.732.708| $34.375.23! 34.868.368| §$35.563.008| $36.214.310| $36.662.455| §36.909.225| $37.159.709]
Projected Cumulative Cost I I I 1 1 [ [ [ 1 I I [ [ [ $36.909.225] $36.909.225
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EPA SPENDING CURVE
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HGL Spending Curve
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Overview Status

EPA Radiological Study

Santa Susana Field Lab

Area IV and Northern Undeveloped Land
Reporting Period December 1 - 31, 2012
January 23, 2013

Major Action

%
Complete

Present Status

Environmental Compliance

100%

All compliance planning is complete.

Historic Site Assessment

100%

Tech Memos on all Subareas have been issued to
Stakeholders. Export control issues were resolved in
September 2012. In mid-October the final un- redacted
document was placed in the EPA and DTSC Records Centers.

Former Worker Interviews

100%

All joint EPA/DOE, EPA-only and DOE-only interviews
completed. The Final Interview Summary report was submitted
as part of the Final HSA.

Geophysical Survey

100%

Geophysical surveys within all subareas in Area IV are
complete. EPA issued the final report on 11/23/11.

Gamma Scanning

100%

Gamma scanning in Area IV and the NBZ was completed on
January 13, 2012. The Gamma Scanning Report was
completed on 10/5/12.

Vegetation Trimming

100%

Vegetation trimming in all of Area IV and the NBZ is complete
as of 11/23/11.

Groundwater, Surface water and Sediment Sampling

100%

Data validation completed for both rounds of groundwater
sampling (186) and all surface water (38), and round 1 sediment
data (42). Round 2 sediment samples were collected in May
2012. The Final GW report was submitted in July 2012. The
Final Surface Water and Sediment report was approved and
released in December 2012

Lab Procurement

100%

All samples have been shipped to the laboratory. Analysis for
all Round 1 samples is complete. Analysis of Round 2 soil
samples completed August 31, 2012.

Soil Sampling

100%

All Round 1 and 2 soil samples have been collected. The final
soil sampling report was approved and released in December
2012.

Data Packages and Lab Results

100%

Groundwater: 186 collected, analyzed, and validated.
Soil: 3,691 collected, 3,691 analyzed, 3,691validated including
QC samples.

On-going Stakeholder Technical Work Group and Public meetings

100%

The final work observation tour provided to the general public
was held on July 18, 2012. The final EPA Stakeholder
meeting was held on August 28, 2012. EPA supported DTSC
for their Stakeholder meeting on December 5. EPA held a final
public meeting on December 12 to present a summary of all our
results.

Project Closeout

65%

EPA conducted a closeout workshop with DOE and DTSC on
December 5 in SF. Final invoices were submitted from the
contractor January 15. The IA will be closed out by March 30,
2013.
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