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Thank you for your interest and support for this year’s Regional Science Summit at the
EPA laboratories in Research Triangle Park, North Carolina. We felt that the summit was a
successful event and wanted to report to you the highlights and follow-up actions that we are
leading on behalf of ORD and Region 1, in its capacity as the ORD Lead Region. The focus on
examples of successful collaboration proved to be an effective way of structuring the discussion.

The purpose of this year’s summit was to identify opportunities to strengthen ORD-
Regional partnerships, particularly in areas where ORD and the Regions can collaborate to apply
science and technology to the Regions’ most challenging environmental problems. The
discussions among the Deputy Regional Administrators (DRAs) and ORD’s Executive Council
and National Program Directors (NPDs) emphasized accountability; collaboration and enhanced
communication in research planning; research products being driven by environmental priorities;
effective tracking of research products; enhanced ORD support for Regional decision-making;
and the importance of a recognition program to promote the good work that comes from
successful ORD-Regional collaborations.

Implementing the ideas that were shared during the summit is our top priority and
ultimately will be the measure of success in our efforts to strengthen the alignment between
Regional priorities and ORD’s scientific expertise and research program. For this reason, we
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thought it was important to share with you some of the more substantive outcomes and
recommended actions that we plan to execute in the coming months. They include:

(1) Support of Ongoing Successful Programs:

Continued endorsement by both ORD and the Regions of the RSL, STL, RARE, RM,
and R2P2 programs.

Reinforcement of the critical importance of science needs related to Homeland
Security and the value of ORD’s ongoing outreach seminars that support Regional
homeland security efforts.

(2) Action Items for Improving Research with Regions:

Development of an annual Regional Strategic Review, allowing the Regions and
ORD to jointly review progress on, and identify new, Regional priority needs.
Initiate participation by ORD’s NPDs in national program meetings,where the NPDs
could communicate research results and share how ORD might be able to help with
regional priorities. Provide a feedback loop for following up on recommended
actions.

Implement Regional Science Integration Teams (RSITs) on an as needed basis to
focus on top regional priority issues.

Implement a tracking system of research needs, research currently being conducted,
and research products ready for use by stakeholders.

Continue support for the development and use of the Science Connector.

(3) Action Items for Improving ORD Assistance to Regions in the High Priority Non-
research Area (Technical and Program Support):

Similar to its role in arranging program support for the national programs, ORD’s
Office of Science Policy (OSP) will arrange support for high priority Regional needs
(e.g., ORD review of the scientific underpinnings for major Regional policy
decisions).

The Regions will ensure that the RSLs and STLs are informed of the highest Regional
priorities and needs of the Regional Administrators and DRAs and provide that
information to ORD.

(4) Action Items for Improving Technology Development & Implementation:

Move forward to fill the RETAN and SETO positions, and jointly strategize how to
use this expertise to enhance environmental technology development, verification,
and application.

Assist in building support for an increased EPA role in technology development and
verification.

Develop and measure indicators of the environmental impacts attributable to the
introduction of new technology.

Continue with details and training opportunities, in both directions, across ORD and
the Regions.



We have already made progress implementing many of these recommendations and have
identified individuals responsible for following up on each of the recommended items. For
example, Chuck Noss, the Water Quality NPD recently participated in the Regional Water
Division Directors’ national meeting, and Tom Baugh and Matt Small, the Regional Science
Liaisons (RSLs) from Regions 4 and 9, respectively, are working with Connie Bosma to develop
a system for providing ORD program support for Regional decisions. We are also pleased to
announce that the summit attendees are looking forward to the first Regional Strategic Review,
which is tentatively scheduled for February 2008.

One of the commitments ORD made was to provide a proactive response to the
environmental priorities identified by the Regions both before and at the summit. For example,
ORD is identifying the research that is underway or recently completed related to these priorities
and will present this information at the Regional Strategic Review. ORD and the Regions will
also select one or two of the needs that were identified by more than one Region and develop a
Regional Science Integration Team to focus on these needs. Finally, a selection will soon be
made on a detailee to serve as the SETO while the search for a permanent SETO is underway.

The summit clearly demonstrated the importance of collaboration between ORD
researchers and Regional staff who are at the front line of regulatory program implementation.
We believe that by continuing to follow through on the above recommendations, we will
strengthen our ORD-Regional partnership.
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