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	4 August 2003 (2:00-3:00 p.m.)

	

	Team Conference Call Members Present for Call:

	
	
	
	

	 FORMCHECKBOX 

	Dwayne Deutscher/URS
	 FORMCHECKBOX 

	Kim Hoang/EPA

	 FORMCHECKBOX 

	Dennis Bane/URS
	 FORMCHECKBOX 

	Jackie Lane/EPA

	 FORMCHECKBOX 

	Matt Dwyer/URS
	
	

	 FORMCHECKBOX 

	Adam Harvey/URS
	 FORMCHECKBOX 

	Stacey Aldstadt/SBMWD

	 FORMCHECKBOX 

	Connie Biedel/URS
	 FORMCHECKBOX 

	Bill Bryden/SBMWD

	
	
	 FORMCHECKBOX 

	Russell Smith/SBMWD

	 FORMCHECKBOX 

	Tom Perina/CH2M Hill
	 FORMCHECKBOX 

	Mark Eisen/SBMWD

	 FORMCHECKBOX 

	Bob Kemmerle/E2
	 FORMCHECKBOX 

	Lana Kennerly /SBMWD

	

	General:

	· Dwayne to have 100% final treatment plant plans and specifications complete by end of August 2003.

· Kim wants an updated monthly timeline for subcontractor solicitation activity to be included in weekly minutes.

· Bob and Dennis to get list of lessons learned from past drilling issues together.

· Bill said the façade houses will be out for bid shortly.

· Bill said the contract for drilling the three remaining wells was signed. Bill will get contract value to Kim.

	Newmark LTRA: 

	· None

	Newmark RA:

	· None

	Muscoy RD:

	· Regarding changes to the boring plans and specifications, Dwayne/Adam to send Kim revised drawings and a cover letter describing exact changes. Kim will forward these to the railroad.
· Dwayne asked Bill about the SBMWD comment on the treatment plant design pertaining to the need to have temperature, pH, and chlorine sensors on the discharge of the treatment system. Bill responded that this is a new effort to support vulnerability assessment requirements. It was agreed that URS would modify the design to install about ½ dozen wire pairs and conduit to support future sensors on finished chlorinated water.

	Muscoy RA:

	· Railway permit is still in legal review; Kim will check on status. This permit will have to be finalized prior to issuing a subcontractor notice to proceed (start work) on the boring.
· Bill requested acceleration of schedule as possible since peak water demand is in July.

· Kim summarized estimated time for completions - Boring: March 04; Booster Station: May 04; Treatment Plant: July 04.
· Freeway/Railway Boring Subcontractor Schedule (estimated):
· 7/22/03  Sent out specification packages

· 7/30/03  Conducted Pre-bid meeting and site walk

· 8/8/03  Bids due

· 8/15/03 Complete bid reviews and selection of subcontractor

· 8/18/03  Notify EPA of selection

· 8/26/03 Sign contract

· Treatment Plant Subcontractor Schedule (estimated):

· 8/29/03  Final design complete

· 9/22/03  Send out solicitation to bidders

· 10/24/03 Bids due

· 10/31/03  Complete bid reviews and selection of subcontractor

· 11/3/03  Submit request to subcontract to EPA

· 11/24/03  EPA grant consent to subcontract

· 12/3/03 Sign contract

· Bill to check with Carbon Activated regarding availability of carbon in June/July.

	Groundwater Modeling/Testing:

	· None

	Community Relations:

	· None

	Next Conference Call:

	11 August 2003; Call in #: 202-260-8330; Participant Code: 7860 (#)

	The minutes of this meeting represent the writer’s understanding of the events as discussed. Should an attendee’s understanding differ, please contact Dwayne Deutscher at 916-679-2051, or dwayne_deutscher@urscorp.com. The minutes contained herein will stand if not corrected within ten (10) days of this writing.


