From: Craig Cooper/R9/USEPA/US

To: darryl.mcfarland@emcbc.doe.gov, lance.martin@emcbc.doe.gov, "Jones, Lauren”
<lauren.jones@emcbc.doe.gov>, leann.dumont@emcbc.doe.gov, richard.schassburger@emcbc.doe.gov,
stephanie.jennings@emchc.doe.gov, william.backous@emcbc.doe.gov

Cc: Loren Henning/R9/USEPA/US@EPA, Moutoux.Nicole@epamail.epa.gov, Mary Aycock/R9/USEPA/US@EPA,
"Edwards, Michael" <medwards@hgl.com>, "Vaughn, Steven" <svaughn@hgl.com>, eevans@hgl.com, Evelyn
Michael/CI/USEPA/US@EPA, Michelle Messick/DC/USEPA/US@EPA, "Smith, Chuck" <csmith@hgl.com>,
"Ramish, Danny" <dramish@hgl.com>

Date: 10/21/2010 04:29 PM

Subject: EPA Monthly ARRA Report; SSFL Area IV Radiological Study

Dear Bill, Lance and Stephie -

This email presents EPA's ARRA Progress Report for September 2010 for the Area IV
Radiological Study at the Santa Susana Field Lab site. This report is pursuant to our Inter-
Agency Agreement on the Santa Susana Field Lab site and its content follows EPA's draft
memo to DOE dated July 27, 2009 entitled: "Santa Susana Inter-Agency Agreement with DOE;
Cost Report Coordination on ARRA Funds, IA #RW-89-92299001".

This report consist of the following attachments (attached to this email):

1. EPA Prime Contractor Progress Report. This report contains summary narrative
information on ARRA-associated work by EPA's prime contractor (HydroGeoLogic Inc) during
September 2010. This report is now supplemented by a separate one-page summary (for
senior management review) of the percent work complete for major tasks.

2. EPA Prime Contractor Financial Status Report. This detailed cost report provides budget
and cost information on a task and subtask level for ARRA-associated work by EPA's prime
contractor (HydroGeoLogic Inc). Please note that HGL is in the process in re-baselining its
budgets. There for the budget projections in this report are in the process of changing and will
be updated. Definitions for our % physical complete used on this report has been sent to
DOE previously.

3. EPA's Detailed Area IV Project Schedule.

4. EPA's Project Schedule Critical Path Analysis.

5. ARRA Jobs Data Collection for September

6. ARRA Jobs Data Collection for Q3 of calendar year 2010

7. EPA's Cost Summary for August 2010.

8. Updated Project Spend Curve as of August 31, 2010

Please let me know if you have any comments or questions about this monthly progress report.
Sincerely,
Craig Cooper

Craig Cooper
Superfund Project Manager



Monthly Report for American Recovery and Reinvestment Act of 2009

Contractor HydroGeoLogic, Inc
Contract EP-S7-05-05
Task Order PR-R7-09-10585

Task Order Title

Technical Assistance Santa Susana Field Laboratory

Task Order Value

$35,511,646.90

Period of Performance of this Report

September 1, 2010 through September 30, 2010

The Site Management Plan were reissued on
September 24, incorporating stakeholder comments.
Emergency response procedures were developed for
inclusion in the HSP.

Revision of the Master Soil FSP was completed on
September 24. EPA review was conducted
September 27-30.

Preparation of the Area 5C FSP Addendum was
completed on September 30. Itis in EPA review.

The Final Soil QAPP to EPA.

A geophysical survey of HSA-5B began onSeptember
22.

HGL performed gamma scanning activities in HSA-5A.
Vegetation removal activities continued.

The Phase 1 Groundwater Sampling Event was
completed.

Program Source/Treasury Account Symbol 68-8195
Agency Code 6800
Account Code N/A
Sub-Account Code N/A
Reporting Period September 2010
Work Status: Major Actions Taken Narrative

A prime contract was awarded to HGL on September 21, 2009.
Technical activities kicked off on October 1, 2009. Modification #1 was
issued on January 4, 2010.

HGL continued preparing planning documents.

Weekly conference calls were held to discuss different technical
aspects of the project including work coordination with Boeing, gamma
scanning, soil sampling, and groundwater sampling.

Technical Stakeholder Meetings were conducted on Sept. 1 and 23.
HSA activities continued during this reporting period. A memo
summarizing information obtained from interviews with former facility
employees was prepared and submitted to EPA on September 21.
Community involvement activities included hosting theCommunity
Workgroup meeting conducted on Sept. 16.

Data management and evaluation activities were conducted.

Work Status: Major Actions Planned

1) Continue procurement activities for analytical
services. Begin auditing laboratory facilities.

2) Finalize remaining planning documents.

3) Continue vegetation trimming and gamma scanning
activities in Area IV.

4) Begin soil sampling activities on October 18. A "dry
run” practice session will be conducted to finalize all
sampling procedures.

Narrative

Planned activities in October will be focused on final preparations for
soil sampling. Planning documents and field procedures will be
finalized. It is anticipated that modifications to the SOW will be
received, requiring preparation of a revised proposal by HGL to
document recent changes in the level of effort required to conduct the
project, including collection of co-located soil samples for chemical
analysis by DTSC and DOE.

Period Cumulative
|Percent Project Complete 2.83% 19.40%
|DOE FTE/Cum. Headcount [Prime + Subs] 55.94 162
|HGL Jobs Created (incl. in FTE/Headcount) 0 22




Financial Information Period Cumulative
Obligations ($) $147,973.56 $5,457,752.59
Obligations (%) 0.417% 15.369%
Actual Cost ($) $1,006,067.62 $6,888,884.89
Actual Cost (%) 2.83% 19.40%

Contract Metrics

Vendor Name

Rainwater and Associates, LLC

Subcontract Number

EPAOQ9AE

Subcontract Total Amount $48,840.00
Subcontract Invoiced Amount $16,820.00

% Complete 34.44%

Vendor Name Envicom Corporation
Subcontract Number EPAO09AF
Subcontract Total Amount $318,850.25
Subcontract Invoiced Amount $166,647.90

% Complete 52.27%

Vendor Name

The Palladino Company, Inc.

Radiological services

Subcontract Number

EPAO09AH

Subcontract Total Amount

$3,039,044.00

Subcontract Invoiced Amount

$616,099.80

% Complete

20.27%

Vendor Name

The Palladino Company, Inc.

Gamma scanning equipment lease

Subcontract Number

N/A

Subcontract Total Amount $396,257.57
Subcontract Invoiced Amount $307,778.74
% Complete 77.67%

Vendor Name

Boart Longyear Company, Inc.

Subcontract Number

EP900AM

Subcontract Total Amount $380,200.00

Subcontract Invoiced Amount $0.00

% Complete 0.0%

Vendor Name CRM Construction
Subcontract Number EPA009AK

Subcontract Total Amount $232,600.00 PO CLOSED
Subcontract Invoiced Amount $232,600.00

% Complete 100.0%

Vendor Name John Minch & Associates
Subcontract Number EPAO09AO

Subcontract Total Amount $101,820.00
Subcontract Invoiced Amount $58,545.00

% Complete 57.5%

Vendor Name

Kohl Building Maintenance

Subcontract Number

EPAO09AO

Subcontract Total Amount $101,820.00
Subcontract Invoiced Amount $58,545.00

% Complete 57.5%

Vendor Name Landscape Development
Subcontract Number EPO09AN

Subcontract Total Amount $356,976.00
Subcontract Invoiced Amount $130,703.40

% Complete 36.6%

Vendor Name

Advanced Geotechnical Services

PO Number

2010-00196

|PO Total Amount $1,440.00
|PO Invoiced Amount $1,286.40
|% Complete 89.3%




|Vendor Name

Baker Corporation

|PO Number 2010-00285
|PO Total Amount $19,060.00
PO Invoiced Amount $5,068.00

% Complete 26.6%

Vendor Name

Diversified Thermal Services

PO Number

2010-00160

|PO Total Amount $34,981.00 PO CLOSED
PO Invoiced Amount $34,981.00

% Complete 100.0%

Vendor Name Enterprise, Inc.

PO Number 2010-00219
|PO Total Amount $8,520.67

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Enterprise, Inc.

PO Number 2010-00154
|PO Total Amount $67,163.68

PO Invoiced Amount $7,808.64

% Complete 11.6%

Vendor Name Enterprise, Inc.

PO Number 2010-00377
|PO Total Amount $19,935.98

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Environmental Resource Assoc.
PO Number 2010-00318
|PO Total Amount $9,725.00 PO CLOSED
PO Invoiced Amount $9,725.00

% Complete 100.0%

Vendor Name ESRI

PO Number 2010-00182
|PO Total Amount $7,362.98

PO Invoiced Amount $7,362.98

% Complete 100.0%

Vendor Name

K.D. Jones Instrument Corp.

PO Number

2010-00373

|PO Total Amount $32,475.00
PO Invoiced Amount $8,250.00
% Complete 25.4%

Vendor Name

Kohl Building Maintenance

PO Number

2010-00185

|PO Total Amount $12,005.60
|PO Invoiced Amount $3,382.37
|% Complete 28.2%




|\Vendor Name

m. kobe photography

|PO Number 2010-00167
|PO Total Amount $2,800.00 PO CLOSED
PO Invoiced Amount $2,800.00

% Complete 100.0%

Vendor Name Movin' On Livestock
PO Number 2010-00180
|PO Total Amount $13,500.00

PO Invoiced Amount $6,750.00

% Complete 50.0%

Vendor Name National Construction Rental
PO Number 2010-00089
|PO Total Amount $3,881.00

PO Invoiced Amount $2,621.26

% Complete 67.5%

Vendor Name Nestle Waters

PO Number 2010-00114
|PO Total Amount $15,205.74

PO Invoiced Amount $716.32

% Complete 4.7%

Vendor Name O. H. Casey

PO Number 2010-00113
|PO Total Amount $7,980.00

PO Invoiced Amount $900.22

% Complete 11.3%

Vendor Name Pacific Coast Locators
PO Number 2010-00230
|PO Total Amount $68,750.00

PO Invoiced Amount $600.00

% Complete 0.9%

Vendor Name Paper Recycling and Shredding Specialists
PO Number 2010-00153
|PO Total Amount $600.00

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Patrick Tumamait

PO Number 2010-00308
|PO Total Amount $22,750.00

PO Invoiced Amount $18,930.00

% Complete 83.2%

Vendor Name Radiation Shielding, Inc.
PO Number 2009-00384
|PO Total Amount $25,114.65 PO CLOSED
PO Invoiced Amount $25,114.65

% Complete 100.0%

Vendor Name Radiation Shielding, Inc.
PO Number 2010-332
|PO Total Amount $500.00

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Radiation Solutions, Inc.
PO Number 2010-00136
|PO Total Amount $5,925.00 PO CLOSED
|PO Invoiced Amount $5,925.00
1% Complete 100.0%




|\Vendor Name Ryan's Express
|PO Number 2010-00168
|PO Total Amount $1,134.00 PO CLOSED
PO Invoiced Amount $1,134.00

% Complete 100.0%

Vendor Name Sandy's Communications
PO Number 2010-00107
|PO Total Amount $4,829.00

PO Invoiced Amount $219.50

% Complete 4.5%

Vendor Name Sky Research

PO Number 2010-00242
|PO Total Amount $0.00 PO CANCELLED
PO Invoiced Amount $0.00

% Complete N/A

Vendor Name TellCo Environmental
PO Number 2010-00119
|PO Total Amount $1,480.00 PO CLOSED
PO Invoiced Amount $1,480.00

% Complete 100.0%

Vendor Name TestAmerica Labs

PO Number 2010-00306
|PO Total Amount $29,600.00

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name TestAmerica Labs

PO Number 2010-00418

|PO Total Amount $1,640.00

PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Troxler Electronic Labs
PO Number 2010-00150

|PO Total Amount $4,650.00

PO Invoiced Amount $3,254.09

% Complete 70.0%

Vendor Name Wells Fargo Financial Leasing
PO Number 2010-00319

|PO Total Amount $37,880.21

PO Invoiced Amount $3,156.69

% Complete 8.3%

Vendor Name West Coast Equipment
PO Number 2010-00147

|PO Total Amount $20,455.26

PO Invoiced Amount $13,985.45

% Complete 68.4%

Total Dollars Under Subcontract $5,457,752.59

Total Subcontract Invoiced Amount $1,753,191.41

Updated Project Schedule

A project schedule is attached.

Updated Financial Summary Report

A financial summary report is attached.




EPA Radiological Characterization Study Area IV and Northern Undeveloped Land
Action Status - October 14, 2010

Major Action

% Complete

Present Status

Environmental Compliance

90%

Consultation with US Fish and Wildlife Service, California State Fish and Game for
ESA Compliance; Consultation with State Historic Preservation Office (Section 106
National Historic Preservation Act). SHPO Package for Northern Undeveloped Land
Survey, ast piece still to be completed, to be issued by October 29

Historic Site Assessment

60%

Subarea 5C completed. Subarea 5B to be issued to Stakeholders by October 25.
Internal drafts for subsequent subareas under preparation. NUL subareas will be
incorporated with last Area IV subarea for total of 8 HSA Tech Memos

Former Worker Interviews

85%

Joint EPA/DOE Interviews completed;. Most of the EPA-only and DOE-only
interviews completed. Referral interviews on going and to be completed by
1/1/2011. Final reports by both Agencies due to 4/1/2011.

Geophysical Survey

20%

87 acres targeted. Work began August 10, 2010. Geophysical survey of Subarea
5C and 5B is complete..

Gamma Scanning

15%

Completed area al roads, 5C and 5B. Currently woriking in 5A Approximately 60
acres total surveyed to date. Accessibility of NUL being re-examined

Vegetation Trimming

25%

Approximately 100 acres in Area IV have been cleared to date. Currently, all
vegetation has been cutin Subareas 5C, 5B, and 5A. Cutting has begun in Subarea
5D.

Groundwater, Surface water and Sediment
Sampling

45%

First round (of two rounds) groundwater sampling completed; lab results anticipated
in January. Lab procured for first round groundwater only. First round sediment
testing set for late November and surface water testing this winter.

Lab Procurement

55%

$16.3Mbudgeted. Proposals received and several labs have been shortlisted for
additional review and auditing - on schedule for contract award in November 2010

Soil Sampling

5%

Sampling will begin on Octoberl8 in Subarea 5C. Up to Two rounds per Subarea
inclusive of collection of soil samples for DOE/DTSC chemical testing. Intensive
community involvement.

Data Packages and Lab Results

0%

Water sampling currently being analyzed at the laboratory. Soil and additional
water/sediment samples will be sent to start in November 2010

On-going Stakeholder Technical Work
Group meetings

On-going

Stakeholder meetings are held approximately every 6 weeks, larger scale public
meetings held twice a year, tours on-site to observe work will be scheduled 2 times
per month




SSFL Area IV Radiological Characterization Study
Monthly Financial Status Report

lSeptember 2010 Reporting Period

October 20,

2010

TASK / SUBTASK

BUDGETARY PERCENT

SPHYSICAL PERCENT

SEARNED VALUE

*ESTIMATE TO COMPLETE

SESTIMATE AT

®COST PERFORMANCE

SVARIANCE AT

NUMBER DESCRIPTION BUDGET INVOICED TO DATE 2TOTAL OBLIGATIONS REMAINING BUDGET COMPLETE COLELETE &) E10) COMPLETION INDEX COMPLETION
(EAC) (CPI) (VAC)

01 Task 1: Project Planning & Support (46) $ 5,043,635.31 | $ 4,029,614.05 | $ 4,043,695.70 | $ 1,014,021.26 79.9% 56% $ 2,844,089.69 | $ 2,068,312.71 | $ 6,112,008.41 0.70 $ (1,068,373.10)
01-46-06 Health & Safety Plan $ 55,722.03 | $ 77,285.36 | $ 77,285.36 | $ (21,563.33), 138.7% 85% $ 47,363.73 | $ 8,358.30 | $ 85,643.66 0.61 $ (29,921.63),
01-46-07 Gamma Scanning Planning Documents $ 60,868.36 | $ 68,719.81 | $ 68,719.81 | $ (7,851.45), 112.9% 95% $ 57,824.94 | $ 3,043.42( $ 71,763.23 0.84 $ (10,894.87),
01-46-07-01 Gamma Scanning Work Plan $ 60,868.36 | $ 68,719.81 | $ 68,719.81 | $ (7,851.45) 112.9% 95% $ 57,824.94 | $ 3,043.42 | $ 71,763.23 0.84 $ (10,894.87),
01-46-08 Field Sampling Plans $ 692,435.62 | $ 823,675.71 | $ 823,675.71 | $ (131,240.09), 119.0% 50% $ 344,091.67 | $ 361,346.44 | $ 1,185,022.15 0.42 $ (492,586.53),
01-46-08-01 Generic SAP/Site Mgmt/Data Mgmt Plan $ 108,605.04 | $ 161,251.88 | $ 161,251.88 | $ (52,646.84) 148.5% 95% $ 103,174.79 | $ 5,430.25 [ $ 166,682.13 0.64 $ (58,077.09),
01-46-08-02 Field Sampling Plans for GW, SW & Sediment $ 117,892.98 | $ 267,894.41 | $ 267,894.41 | $ (150,001.43) 227.2% 85% $ 100,209.03 | $ 30,686.44 | $ 298,580.85 0.37 $ (180,687.87)
01-46-08-03 Generic Soil Sampling $ 465,937.60 | $ 394,529.42 | $ 394,529.42 | $ 71,408.18 84.7% 30% $ 140,707.85 | $ 325,229.75 | $ 719,759.17 0.36 $ (253,821.57)
01-46-08-03-01 Generic Soil Sampling FSP $ 80,520.08 | $ 117,856.43 | $ 117,856.43 | $ (37,336.35), 146.4% 85% $ 68,442.07 | $ 12,078.01 | $ 129,934.44 0.58 $ (49,414.36),
01-46-08-03-02 FSP for Quadrant 1 $ 96,354.38 | $ 261,945.90 | $ 261,945.90 | $ (165,591.52) 271.9% 75% $ 72,265.79 | $ 24,088.60 | $ 286,034.50 0.28 $ (189,680.12)
01-46-08-03-03 FSP for Quadrant 2 $ 96,354.38 | $ 1,556.28 | $ 1,556.28 | $ 94,798.10 1.6% 0% $ - $ 96,354.38 | $ 97,910.66 0.00 $ (1,556.28)|
01-46-08-03-04 FSP for Quadrant 3 $ 96,354.38 | $ 13,170.81 | $ 13,170.81 | $ 83,183.57 13.7% 0% $ - $ 96,354.38 | $ 109,525.19 0.00 $ (13,170.81),

01-46-08-03-05 FSP for Quadrant 4 $ 96,354.38 | $ - $ - $ 96,354.38 0.0% 0% $ - $ 96,354.38 | $ 96,354.38 1.00 $ -
01-46-09 Quality Assurance Project Plans $ 81,309.14 | $ 95,684.92 | $ 95,684.92 | $ (14,375.78), 117.7% 85% $ 69,112.77 | $ 12,196.37 | $ 107,881.29 0.72 $ (26,572.15),
01-46-10 Routine TO Project Management $ 1,190,225.12 | $ 814,100.71 | $ 814,100.71 | $ 376,124.41 68.4% 44% $ 528,988.94 | $ 661,236.18 | $ 1,475,336.89 0.65 $ (285,111.77)
01-46-11 Subcontractor Pool Management $ 355,177.70 | $ 369,881.47 | $ 369,881.47 | $ (14,703.77), 104.1% 78% $ 277,038.61 | $ 78,139.09 | $ 448,020.56 0.75 $ (92,842.86),
01-46-12 Attend Meetings $ 506,777.13 | $ 147,024.15 | $ 147,024.15 | $ 359,752.98 29.0% 48% $ 244,138.70 | $ 262,638.43 | $ 409,662.58 1.66 $ 97,114.55
01-46-12-01 Quarterly TO Management Meetings $ 68,450.31 | $ 29,102.02 | $ 29,102.02 | $ 39,348.29 42.5% 50% $ 34,225.16 | $ 34,225.16 | $ 63,327.18 1.18 $ 5,123.13
01-46-12-02 Technical Meetings on the HSA $ 38,501.75 | $ 14,042.86 | $ 14,042.86 | $ 24,458.89 36.5% 67% $ 25,667.83 | $ 12,833.92 | $ 26,876.78 1.83 $ 11,624.97
01-46-12-03 Technical Meetings on the Gamma Scan WP $ 42,932.43 | $ 36,377.87 | $ 36,377.87 | $ 6,554.56 84.7% 100% $ 42,932.43 | $ - $ 36,377.87 1.18 $ 6,554.56
01-46-12-04 Technical Meetings on the Water FSP/QAPP $ 37,379.80 | $ 22,070.96 | $ 22,070.96 | $ 15,308.84 59.0% 100% $ 37,379.80 | $ - $ 22,070.96 1.69 $ 15,308.84
01-46-12-05 Technical Meetings on the Soil FSP/QAPP $ 37,379.80 | $ 23,535.49 | $ 23,535.49 | $ 13,844.31 63.0% 100% $ 37,379.80 | $ - $ 23,535.49 1.59 $ 13,844.31
01-46-12-06 Technical Meetings During Field Investigation Work $ 96,073.26 | $ 8,751.32 [ $ 8,751.32 [ $ 87,321.94 9.1% 13% $ 12,009.16 | $ 84,064.10 | $ 92,815.42 1.37 $ 3,257.84
01-46-12-07 Technical Mtgs on Investigation Data Reports $ 74,759.60 | $ 2,486.22 | $ 2,486.22 | $ 72,273.38 3.3% 0% $ - $ 74,759.60 | $ 77,245.82 0.00 $ (2,486.22))
01-46-12-08 Bi-monthly EPA/DOE Project Mgr Meetings $ 78,584.76 | $ 7,863.45 [ $ 7,863.45 [ $ 70,721.31 10.0% 44% $ 34,926.56 | $ 43,658.20 | $ 51,521.65 4.44 $ 27,063.11
01-46-12-09 Site Access Negotiation Meetings $ 19,617.96 | $ 2,793.96 | $ 2,793.96 | $ 16,824.00 14.2% 100% $ 19,617.96 | $ - $ 2,793.96 7.02 $ 16,824.00

01-46-12-10 Risk Assessment Coordination Meetings $ 13,097.46 | $ - $ - $ 13,097.46 0.0% 0% $ - $ 13,097.46 | $ 13,097.46 1.00 $ -
01-46-13 Review Background Documents $ 21,031.20 | $ 17,341.60 | $ 17,341.60 | $ 3,689.60 82.5% 100% $ 21,031.20 | $ - $ 17,341.60 1.21 $ 3,689.60
01-46-14 Historical Site Assessment $ 662,980.65 | $ 745,032.24 | $ 745,032.24 | $ (82,051.59) 112.4% 80% $ 528,952.07 | $ 134,028.58 | $ 879,060.82 0.71 $ (216,080.17),
01-46-14-01 Scope the EPA HSA $ 434,723.95 | $ 397,475.75 [ $ 397,475.75 [ $ 37,248.20 91.4% 90% $ 391,998.05 | $ 42,725.90 | $ 440,201.65 0.99 $ (5,477.70),
01-46-14-01-01 Master Document Index $ 115,908.05 | $ 93,789.32 | $ 93,789.32 | $ 22,118.73 80.9% 87% $ 101,176.14 | $ 14,731.91 | $ 108,521.23 1.08 $ 7,386.82
01-46-14-01-02 HSA Completeness Review $ 45,101.19 | $ 44,474.64 | $ 44,474.64 | $ 626.55 98.6% 100% $ 45,101.19 | $ - $ 44,474.64 1.01 $ 626.55
01-46-14-01-03 Stakeholder Working Sessions $ 80,089.71 | $ 71,798.24 | $ 71,798.24 | $ 8,291.47 89.6% 80% $ 64,071.77 | $ 16,017.94 [ $ 87,816.18 0.89 $ (7,726.47)
01-46-14-01-04 Former Employee Interviews and On-Site Visits $ 40,896.96 | $ 59,815.85 | $ 59,815.85 | $ (18,918.89), 146.3% 95% $ 38,852.11 | $ 2,04485|$ 61,860.70 0.65 $ (20,963.74)
01-46-14-01-05 Development of Physical Model of SSFL Site $ 82,280.80 | $ 5,330.78 | $ 5,330.78 | $ 76,950.02 6.5% 100% $ 82,280.80 | $ - $ 5,330.78 15.44 $ 76,950.02
01-46-14-01-06 Summary Memo - Potential New Source Areas/Tech Issues $ 60,516.04 | $ 122,266.92 | $ 122,266.92 | $ (61,750.88), 202.0% 100% $ 60,516.04 | $ - $ 122,266.92 0.49 $ (61,750.88)

01-46-14-01-08 Annotated Outline to the EPA HSA $ 9,931.20 | $ - $ - $ 9,931.20 0.0% 0% $ - $ 9,931.20 | $ 9,931.20 1.00 $ -
01-46-14-02 Prepare the EPA HSA $ 228,256.70 | $ 347,556.49 | $ 347,556.49 | $ (119,299.79) 152.3% 60% $ 136,954.02 | $ 91,302.68 | $ 438,859.17 0.39 $ (210,602.47),
01-46-15 Onsite Field Office $ 932,731.25 | $ 628,011.76 | $ 630,896.58 | $ 304,719.49 67.3% 53% $ 495,932.98 [ $ 292,562.87 | $ 923,459.45 0.79 $ 9,271.80
01-46-15-01 Technical Memorandum $ 10,045.20 | $ 77340 | $ 77340 | $ 9,271.80 7.7% 100% $ 10,045.20 | $ - $ 773.40 12.99 $ 9,271.80
01-46-15-02 Office Setup $ 136,449.17 | $ 469,808.47 | $ 469,808.47 | $ (333,359.30) 344.3% 100% $ 136,449.17 | $ 18,878.07 | $ 488,686.54 0.29 $ (352,237.37)
01-46-15-03 Operations $ 786,236.88 | $ 157,429.89 | $ 160,314.71 | $ 628,806.99 20.0% 44% $ 349,438.61 | $ 273,684.80 | $ 433,999.51 2.18 $ 352,237.37
01-46-16 Monthly Reports for ARRA of 2009 $ 366,485.60 | $ 142,596.78 | $ 142,596.78 | $ 223,888.82 38.9% 44% $ 162,882.49 | $ 203,603.11 | $ 346,199.89 1.14 $ 20,285.71
01-46-17 Analytical Laboratory Planning, Procurement and Oversight Support $ 117,891.51 | $ 100,259.54 | $ 111,456.37 | $ 17,631.97 85.0% 57% $ 66,731.60 | $ 51,159.91 | $ 162,616.28 0.60 $ (44,724.77)
01-46-17-01 Preparation of Request for Info for Analytical Svces $ 45,339.46 | $ 27,748.26 | $ 27,748.26 | $ 17,591.20 61.2% 100% $ 45,339.46 | $ - $ 27,748.26 1.63 $ 17,591.20
01-46-17-02 Acquisition of Analytical Laboratory Services $ 38,894.80 | $ 60,557.31 | $ 71,754.14 | $ (21,662.51) 155.7% 55% $ 21,392.14 | $ 17,502.66 | $ 89,256.80 0.30 $ (50,362.00),
01-46-17-03 Laboratory Quality Assurance Program $ 33,657.25 | $ 11,953.97 | $ 11,953.97 | $ 21,703.28 35.5% 0% $ - $ 33,657.25| $ 45,611.22 0.00 $ (11,953.97),
02 Task 2: Community Relations (9) $ 421,192.92 | $ 107,199.50 | $ 107,199.50 | $ 313,993.42 25.5% 45% $ 187,712.63 | $ 233,480.29 | $ 340,679.79 1.75 $ 80,513.13
01-09-01 Technical Support for Public Mtgs $ 130,165.65 | $ 13,787.90 | $ 13,787.90 | $ 116,377.75 10.6% 40% $ 52,066.26 | $ 78,099.39 | $ 91,887.29 3.78 $ 38,278.36
01-09-02 Prepare Draft Fact Sheets $ 744474 | $ 21742 | $ 21742 | $ 7,227.32 2.9% 3% $ 223.34 | $ 7,221.40 | $ 7,438.82 1.03 $ 5.92
01-09-03 Publish Public Notices/Newsletters $ 58,885.12 | $ 9,418.65 | $ 9,418.65 | $ 49,466.47 16.0% 10% $ 5,888.51 | $ 52,996.61 | $ 62,415.26 0.63 $ (3,530.14)|
01-09-04 Maintain Information Repositories $ 13,662.72 | $ 400.28 | $ 400.28 | $ 13,262.44 2.9% 3% $ 409.88 | $ 13,252.84 | $ 13,653.12 1.02 $ 9.60
01-09-05 Prepare Presentation Materials $ 6,285.60 | $ 5,344.79 | $ 5,344.79 | $ 940.81 85.0% 44% $ 2,793.60 | $ 3,492.00 | $ 8,836.79 0.52 $ (2,551.19)|
01-09-06 Provide Facilitator $ 86,567.52 | $ 19,530.68 | $ 19,530.68 | $ 67,036.84 22.6% 43% $ 37,100.37 | $ 49,467.15 | $ 68,997.83 1.90 $ 17,569.69
01-09-07 Toll-Free Number - Community Work Group Calls $ 853.92 | $ 70121 | $ 70121 | $ 152.71 82.1% 44% $ 379.52 | $ 474.40 | $ 1,175.61 0.54 $ (321.69)
01-09-08 Provide Venue for Qtrly Community Work Group Mtgs. $ 19,001.00 | $ 6,073.89 | $ 6,073.89 | $ 12,927.11 32.0% 50% $ 9,500.50 | $ 9,500.50 | $ 15,574.39 1.56 $ 3,426.61
01-09-09 Printing/Mailing of Community Work Group Mtg Announcement/Agenda $ 34,156.80 | $ 2,409.56 | $ 2,409.56 | $ 31,747.24 7.1% 44% $ 15,180.80 | $ 18,976.00 | $ 21,385.56 6.30 $ 12,771.24
01-09-10 Draft Community Involvement Plan $ 28,331.49 | $ 8,948.52 | $ 8,948.52 | $ 19,382.97 31.6% 100% $ 28,331.49 | $ - $ 8,948.52 3.17 $ 19,382.97
01-09-11 Final Community Involvement Plan $ 9,748.39 | $ 6,451.23 | $ 6,451.23 | $ 3,297.16 66.2% 100% $ 9,748.39 | $ - $ 6,451.23 1.51 $ 3,297.16
01-09-12 Develop Plan to Document EPAs Radiological Study at SSFL by video $ 12,280.56 | $ 5,053.35 | $ 5,053.35 | $ 7,227.21 41.1% 100% $ 12,280.56 | $ - $ 5,053.35 2.43 $ 7,227.21
01-09-13 Assist EPA w/Media Event $ 13,809.41 | $ 28,862.02 | $ 28,862.02 | $ (15,052.61), 209.0% 100% $ 13,809.41 | $ - $ 28,862.02 0.48 $ (15,052.61),
03 Task 3: Field Investigation (22) $ 6,328,223.60 | $ 2,497,836.90 | $ 2,499,065.14 | $ 3,830,386.70 39.5% 23% $ 1,470,146.89 | $ 6,385,731.62 | $ 8,884,796.77 0.59 $ (2,556,573.17)
01-22-01 Site Reconnaissance $ 238,703.45 | $ 508,146.46 | $ 508,146.46 | $ (269,443.01), 212.9% 27% $ 64,942.38 | $ 1,207,818.56 | $ 1,715,965.02 0.13 $ (1,477,261.57)




SESTIMATE AT

*COST PERFORMANCE

SVARIANCE AT

TASKS [/ USAST DESCRIPTION BUDGET INVOICED TO DATE 2TOTAL OBLIGATIONS REMAINING BUDGET | BUPGETARY PERCENT | °PHYSICAL PERCENT ’EARNED VALUE ’ESTIMATE TO COMPLETE COMPLETION INDEX COMPLETION
NUMBER COMPLETE COMPLETE (EV) (ETC)
(EAC) (CPI) (VAC)

01-22-01-01 Natural Resources Assessment $ 142,894.53 | $ 215,848.35 | $ 215,848.35 (72,953.82) 151.1% 31% $ 44,443.36 | $ 446,550.60 | $ 662,398.95 0.21 $ (519,504.42),
01-22-01-02 Cultural Resources Assessment $ 24,791.83 | $ 106,914.16 | $ 106,914.16 (82,122.33) 431.2% 20% $ 4,919.90 | $ 395,131.07 | $ 502,045.23 0.05 $ (477,253.40),
01-22-01-03 Geophysical Survey $ 39,103.20 | $ 171,267.27 | $ 171,267.27 (132,164.07), 438.0% 28% $ 11,143.72 | $ 338,658.40 | $ 509,925.67 0.07 $ (470,822.47),

01-22-01-04 Off-Site Well Survey $ 10,966.55 | $ - $ - 10,966.55 0.0% 0% $ - $ 10,966.55 | $ 10,966.55 1.00 $ -
01-22-01-05 Potential Sample Location Identification $ 9,244.00 | $ 5,979.90 | $ 5,979.90 3,264.10 64.7% 10% $ 924.40 | $ 8,319.60 | $ 14,299.50 0.15 $ (5,055.50)
01-22-01-06 Site Reconnaissance Planning Memo & Report $ 11,703.34 | $ 8,136.78 | $ 8,136.78 3,566.56 69.5% 30% $ 3,511.00 | $ 8,192.34 | $ 16,329.12 0.43 $ (4,625.78)
01-22-02 Mobilization/Demobilization $ 10,520.80 | $ 19,543.03 | $ 19,543.03 (9,022.23) 185.8% 100% $ 10,520.80 | $ - $ 19,543.03 0.54 $ (9,022.23),
01-22-03 Site Preparation $ 212,725.00 | $ 204,318.05 | $ 204,318.05 8,406.95 96.0% 21% $ 44,769.02 | $ 661,553.40 | $ 865,871.45 0.22 $ (653,146.45),
01-22-04 Environmental Sampling $ 5,749,665.35 | $ 1,761,571.51 | $ 1,762,799.75 3,988,093.84 30.6% 23% $ 1,348,748.59 | $ 4,400,916.76 | $ 6,163,716.51 0.77 $ (414,051.16),
01-22-04-01 Gamma Scanning $ 2,957,313.96 | $ 1,524,922.88 | $ 1,526,151.12 1,432,391.08 51.6% 42% $ 1,242,071.86 | $ 1,715,242.10 | $ 3,241,393.22 0.81 $ (284,079.26),
01-22-04-02 Groundwater Sampling $ 81,011.48 | $ 141,006.25 | $ 141,006.25 (59,994.77) 174.1% 45% $ 36,455.17 | $ 44,556.31 | $ 185,562.56 0.26 $ (104,551.08),
01-22-04-03 Surface & Subsurface Soil Sampling $ 2,644,436.47 | $ 86,941.64 | $ 86,941.64 2,557,494.83 3.3% 3% $ 66,110.91 | $ 2,578,325.56 | $ 2,665,267.20 0.76 $ (20,830.73)

01-22-04-04 Soil Boring/Permeability Sampling $ 18,488.00 | $ - $ - 18,488.00 0.0% 0% $ - $ 18,488.00 | $ 18,488.00 1.00 $ -
01-22-04-05 Surface Water Sampling $ 31,516.62 | $ 4,203.60 | $ 4,203.60 27,313.02 13.3% 5% $ 1,575.83 | $ 29,940.79 | $ 34,144.39 0.37 $ (2,627.77),
01-22-04-06 Sediment Sampling $ 16,898.82 | $ 4,497.14 | $ 4,497.14 12,401.68 26.6% 15% $ 2,534.82 | $ 14,364.00 | $ 18,861.14 0.56 $ (1,962.32),
01-22-05 Field-Generated Waste Characterization and Disposal $ 116,609.00 | $ 4,257.85| $ 4,257.85 112,351.15 3.7% 1% $ 1,166.09 | $ 115,442.91 | $ 119,700.76 0.27 $ (3,091.76)

04 Task 4: Sample Analysis (62) $ 16,319,517.15 | $ - $ - 16,319,517.15 0.0% 0% $ - $ 16,319,517.15| $ 16,319,517.15 1.00 $ -
05 Task 5: Analytical Support & Data Validation (03) $ 1,722,213.32 | $ 150,931.46 | $ 150,931.46 1,571,281.86 8.8% 5% $ 79,787.67 | $ 1,642,425.65 | $ 1,793,357.11 0.53 $ (71,143.79)
01-03-01 Analytical Support $ 447,385.12 | $ 2,220.39 | $ 2,220.39 445,164.73 0.5% 0% $ - $ 447,385.12 | $ 449,605.51 0.00 $ (2,220.39)
01-03-02 Data Validation $ 742,910.40 | $ 138.91 | $ 138.91 742,771.49 0.0% 0% $ - $ 742,910.40 | $ 743,049.31 0.00 $ (138.91)
01-03-03 Data Management $ 531,917.80 | $ 148,572.16 | $ 148,572.16 383,345.64 27.9% 15% $ 79,787.67 | $ 452,130.13 | $ 600,702.29 0.54 $ (68,784.49)
06 Task 6: Data Evaluation (12) $ 2,742,707.97 | $ 103,303.10 | $ 103,303.10 2,639,404.87 3.8% 4% $ 104,222.90 | $ 2,638,485.07 | $ 2,741,788.17 1.01 $ 919.80
07 Task 7: Coordination on Assessment of Risks (48) $ 12,492.00 | $ (0.14)| $ (0.14) 12,492.14 0.0% 0% $ - |8 12,492.00 | $ 12,491.86 0.00 $ 0.14
09 Task 9: Radiological Study Report (55) $ 2,899,193.43 | $ - $ - 2,899,193.43 0.0% 0% $ - s 620,250.02 | $ 620,250.02 1.00 $ 2,278,943.41
01-55-01 Interim Gamma Scanning Reports $ 753,476.36 | $ - $ - 753,476.36 0.0% 0% $ - $ 620,250.02 | $ 620,250.02 1.00 $ 133,226.34

01-55-01-01 Quadrant 1 Gamma Scanning Report $ 188,369.09 | $ - $ - 188,369.09 0.0% 0% $ - $ 188,369.09 | $ 188,369.09 1.00 $ -

01-55-01-02 Quadrant 2 Gamma Scanning Report $ 188,369.09 | $ - $ - 188,369.09 0.0% 0% $ - $ 188,369.09 | $ 188,369.09 1.00 $ -

01-55-01-03 Quadrant 3 Gamma Scanning Report $ 188,369.09 | $ - $ - 188,369.09 0.0% 0% $ - $ 188,369.09 | $ 188,369.09 1.00 $ -
01-55-01-04 Quadrant 4 Gamma Scanning Report $ 188,369.09 | $ - $ - 188,369.09 0.0% 0% $ - $ 55,142.75 | $ 55,142.75 1.00 $ 133,226.34
01-55-02 Interim Soil Sampling Reports $ 667,673.52 | $ - $ - 667,673.52 0.0% 0% $ - $ - $ - 1.00 $ 667,673.52
01-55-02-01 Quadrant 1 Soil Sampling Report $ 166,918.38 | $ - $ - 166,918.38 0.0% 0% $ - $ - $ - 1.00 $ 166,918.38
01-55-02-02 Quadrant 2 Soil Sampling Report $ 166,918.38 | $ - $ - 166,918.38 0.0% 0% $ - $ - $ - 1.00 $ 166,918.38
01-55-02-03 Quadrant 3 Soil Sampling Report $ 166,918.38 | $ - $ - 166,918.38 0.0% 0% $ - $ - $ - 1.00 $ 166,918.38
01-55-02-04 Quadrant 4 Soil Sampling Report $ 166,918.38 | $ - $ - 166,918.38 0.0% 0% $ - $ - $ - 1.00 $ 166,918.38
01-55-03 Interim Groundwater, Surface Water, Seep & Sediment Rpts. $ 1,181,084.44 | $ - $ - 1,181,084.44 0.0% 0% $ - $ - $ - 1.00 $ 1,181,084.44
01-55-03-01 Phase 1 Report $ 29527111 | $ - $ - 295,271.11 0.0% 0% $ - $ - $ - 1.00 $ 295,271.11
01-55-03-02 Phase 2 Report $ 29527111 | $ - $ - 295,271.11 0.0% 0% $ - $ - $ - 1.00 $ 295,271.11
01-55-03-03 Phase 3 Report $ 29527111 | $ - $ - 295,271.11 0.0% 0% $ - $ - $ - 1.00 $ 295,271.11
01-55-03-04 Phase 4 Report $ 29527111 | $ - $ - 295,271.11 0.0% 0% $ - $ - $ - 1.00 $ 295,271.11
01-55-04 Comprehensive Radiological Sampling Report $ 296,959.11 | $ - $ - 296,959.11 0.0% 0% $ - $ - $ - 1.00 $ 296,959.11
16 Task 16: Task Order Closeout (07) $ 22,471.20 | $ - $ - 22,471.20 0.0% 0% $ - $ - $ - 1.00 $ 22,471.20
01-07-01 Initiate Task Order Closeout $ 16,392.08 | $ - $ - 16,392.08 0.0% 0% $ - $ - $ - 1.00 $ 16,392.08
01-07-02 Return Documents to EPA $ 1,875.36 | $ - $ - 1,875.36 0.0% 0% $ - $ - $ - 1.00 $ 1,875.36
01-07-03 Task Order Completion Report $ 4,203.76 | $ - $ - 4,203.76 0.0% 0% $ - $ - $ - 1.00 $ 4,203.76
$ 35,511,646.90 | $ 6,888,884.87 | $ 6,904,194.76 28,622,762.03 19.4% 13% $ 4,685,959.79 | $ 29,920,694.51 | $ 36,824,889.27 0.68 $ (1,313,242.37)

“The cost reporting period extends from August 28 to October 1, 2010.

2Total obligations represents the cost for all work that has been completed. This includes costs that have been invoiced and anticipated costs that have not been invoiced, to date (e.g., unbilled subcontrator costs).

3The EPA is currently revising the project budgets associated with individual tasks to address changes in the original cost assumptions. The financial forecasts are not accurate in this month's financial status report.




Activity ID Activity Name Original | Start Finish Total 2010 | 2011 | 2012 | 2013
Duration Float o1 o1 I 2 [ Q3 Q4 [ Q1 Q2 [ Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1
00 Project Award 0 22-Sep-09 A 22-Sep-09 A 0 P’(’me A""i"d : : : : : : : | | | | | | | | | | | ;
Project Award 0 22-Sep-09 A 22-Sep-09 A roject ;Award
M-1000 Project Award 0 22-Sep-09 A roject Ij\ward
01 Gamma Scanning 487 01-Oct09 A 22-Aug-11 -38 v 01 Ganzﬁma Sc%inning
01.06 Develop Health and Safety Plan 174 30-Oct09 A 29-Mar-10 A v v 01.06% Develoip Healt;ih and Sjafely Plian
D-1010 Prepare Draft Health and Safety Plan 174 30-Oct-09 A 29-Mar-10 A ‘ ndréa'trerti/r ﬁfan 7777777
D-1200 Submit Draft Health and Safety Plan 0 09-Feb-10 A 3 Suljbmit Drajlft Healjth and Sjafety P;Ian | |
D-2220 EPA Review, Draft Health and Safety Plan 10 10-Feb-10 A 26-Feb-10 A E EPA F\‘;eview, ;Draft Héalth an%d Safet? Plan
D-1070 Revise Health and Safety Plan 15 26-Feb-10 A  29-Mar-10 A ‘ evisc?g Health§ and Se?ifely PIa?\n
F-1170 Submit Final Health and Safety Plan 0 29-Mar-10 A 8 Submijt Final r;lealth a%nd Safei'ty Plani
01.07.01 Gamma Scanning Work Plan (FSP and QAPP) 152 01-Oct09 A 05-Aprl0A [
D-1930 Gamma Scanning SAP 152 01-Oct09 A  05-Apr-10 A # Gamma Scannlng $AP
D-1520 Develop Draft SAP 30 01-Oct-09 A | 19-Oct-09 A E Develop Draft SAP
D-1430 Submit Draft SAP to EPA 0 19-Oct-09 A g siubmit draﬂ SAP to EP;A
D-1450 EPA Review, Draft Final SAP 15 19-Oct-09 A | 19-Nov-09 A 5 EPA Review, Dr?aft Finaﬁll SAP 3
D-3070  Revise Draft Final SAP 16 19-Nov-09 A | 20-Nov-09 A ""]’ﬁ’e\}{s’éﬂéﬁ ’F'[r}é]’é}&ii'"
D-1460  Submit Draft Final SAP to Stakeholders 0 23-Nov-09 A s :,’Submit Draft Fihal SAI%’ to Staﬁkeholda; s
D-2460 Stakeholder Review, Draft Final SAP 7 23-Nov-09 A 08-Dec-09 A 5 Stal eholde%r Reviejw, Drafé Final SfAP
F-3190 Stakeholder Meeting to Discuss Draft Final SAP 1 08-Dec-09 A 08-Dec-09 A | Stal eholdeir Meetiing to ‘ uss [;raft Finial SAP§
F-3200 Revise Draft Final SAP 10 10-Dec-09 A | 19-Feb-10 A E Rewse Draft Flnal SAP‘
F-3210 Submit Final SAP 0 24-Feb-10A | VU ubmlt Final SAP
03.03 Site Preparation 307 04-Jan-10 A  18-Apr-11 -194 — 033_03 the prep%,ation§
C-2160 Subcontractor Procurement (Vegetation Removal) 15 04-Jan-10 A 13-Jan-10 A E Subcomractor P?pcuremem (Veg;;etatlon‘ Remox‘/al)
C-1310 Site Preparation (Vegetation Removal) 232 29-Mar-10 A 18-Apr-11 -194 w Slte Preparatlon (Vegetatlon Removal)
03.04.01 Gamma Scanning 450 23-Nov-09 A  22-Aug-11 -38 v 03 04. 01 Gamma Scannlng
C-1920 Gamma Scanning 416 23-Nov-09 A 22-Aug-11 -237 Gamma Scamning | | 1 1
P-1000 Subcontractor Procurement (Radiological Services) 45 27-Nov-09 A 19-Jan-10 A é Sjubcontiractor Pﬁrocurerinent (Riadiologiical Seri/ices) | |
P-5110 Major PO (Metal Fabrication) 40 06-Jan-10 A | 30-Apr-10 A | — Major | PO (Metal Fabrlcatlon)
P-5100 Major PO (Gamma Scanning Equipment) 40 06-Jan-10 A 30-Jun-10 A # Ma]or PO (Gamma ccanning; Equipr%nent)
P-2140 Subcontractor Procurement (Pack Animal Services) 25 22-Jan-10 A 31-May-10 A * Subcc})ntractor Procu lrement Pack /-\inimal Siervices)
C-2090 Complete Construction/Integration of Detector Systems 0 16-Jul-10 A | | | 3Complete Const uctlonllntegratlonofDetector Systems
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Activity ID Activity Name Original | Start Finish Total 2010 | 2011 | 2012 | 2013

| Duration | Float Qa o I o2 I o3 Q4 | o1 [ Q2 I Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 [ Q1

C-1010 Gamma Scanning Testing 10 26-Jul-10 A | 06-Aug-10 A i i i i i i i E Gam:ma Schnning Testing i i i i i i i i i i i H H H H H H H H H i i i

C-2110 gomplete Gamma Scanning of Background Reference 0 26-Aug-10 A <> ’%Compl pte Ganj‘]ma Sc«‘finning of Backé; round %Refereljﬁce Arefas

reas : : : : : : : : :
M-2470 Start Gamma Scanning in NBZ - Area IV 0 19-Apr-11 -194 A4 S;',tart Gajmma S¢janning§ in NBZ%- Area IV
M-2460 Gamma Scanning Complete 0 22-Aug-11 -38 <> * (jBammaj Scanniing Con?ﬁplete
02 Water Testing 477 15-Oct09 A 22-Aug-11 60 | R ————— 02 Water Tesfing™ 1
01.08.02 FSP for Groundwater/Surface Water/& Sediment 367 15-Oct09 A 18-Mar-11 -105 O%I..OS.OZ,% FSP f%)r Groujndwate%/Surfac%e Watej(l& Sedijmem

D-3010 Field Sampling Plans Water 187 15-Oct-09 A  28-Feb-11 -91 ‘ ‘ ‘ ‘ ‘ Field jSampIiriﬁg Plan% Water§ | | | |

D-2960 Prepare Draft FSP 30 01-Dec-09 A 27-Jan-10 A ﬁ §Prepajre Draft% FsP ‘

D-3030 Submit Draft FSP 0 27-Jan-10 A : : 3 Submijt Draft l?FSP

D-3100 EPA Review, Draft FSP 15 28-Jan-10 A  12-Feb-10 A

D-3120 Revise Draft FSP 20 12-Feb-10A  30-Apr-10 A | | Reisé Draft FSP

D-3190 Submit Draft Final to Stakeholders 0 16-Apr-10 A

3]

D-3200 Stakeholder Review, Draft Final FSP 15 16-Apr-10 A 08-Jun-10 A Final FSP

[N Stakeholdet Review, Draf

AAP~ Water h’esting

D-3210 Draft Final QAAP- Water Testing 0 12-May-10 A

F-2230 Revise Draft Final FSP- Phase 1 44 09-Jun-10 A 10-Aug-10 A

F-3150 Final FSP - Phase 1 0 10-Aug-10 A Q . Finjal FSP Phaseil

F-3160 Final QAAP - Water Testing 0 10-Aug-10 A <> . Fin.jal QAAP - Watejér Testir;g

D-3280 Prepare Draft Addenda - Water Testing - Phase2 20 03-Jan-11*  28-Jan-11 -105 d Prepaijre Draftj Addenida - Wejtter Tesjting - Pjhasez

D-3290 Submit Draft Addenda - Water Testing - Phase2 0 28-Jan-11 -105 o ‘ Submiit Draft )jAddendja - Warjer Testiing - Phjasez

D-3330 EPA Review Draft Addenda - Water Testing - Phase 2 10 31-Jan1l  11-Feb-1l -105| =" EFj?A Reviejw Dral%t Add enjdar-ri/i/r%iérrr:l:ééjiirngr:Vﬁ’rjﬁérsré 2|

D-3340 Revise Draft Addenda - Water Testing - Phase2 5 14-Feb-11 18-Feb-11 -105 I:I a F%levise Ij)raﬂ Aciidendai- Wateri Testing;; - Phasjez

D-3380 Submit Draft Final Addenda - Water Testing - Phase2 0 18-Feb-11 -105 <> * sj;ubmit [Ij)raft Firiﬁal Add(jenda - V\ilater Tjesting - iPhaser

D-3390 EEA R;view Draft Final Addenda - Water Testing - 2 21-Feb-11 22-Feb-11 -105 || ! %EPA R;view Dﬁraft Fin;I Addelﬁ1da - Wjater Te;sting - F?Phase 2
ase : : : : : : : : : :

F-3220 Stakeholder Review Draft Final Addenda - Water 5 23-Feb-11 01-Mar-11 -105 o . Stakexjholder e?eview %Draft Fiinal Addjenda - \jNater T;esting ~ Phas

Testing - Phase 2

F-3250 Revise Draft Final Addenda - Water Testing - Phase2 8 02-Mar-11 11-Mar-11 105
F-3260 Submit Final Addenda - Water Testing - Phase2 0 11-Mar-11 -105 <> * Submit Fidal Addénda - Water Tésting - :Phasezi
F-3270 EPA Review Final Addenda - Water Testing - Phase 2 5 14-Mar-11  18-Mar-11 -105 o ¥ EPA Review Final Addenda - Water Telsting - Phase 2!
F-3280 Final Addenda - Water Testing - Phase 2 Complete 0 18-Mar-11 -105 ; <> . Final Addenda -iWater Testing Phasé 2 Comiplete
03.01.04 Off-Site Well Survey 41 03-Jan-11  28-Feb-11 -01 ¥————¥ 03.01,04 Off-Site Well Survey
C-1720 Off-Site Well Survey 41 03-Jan-11*  28-Feb-11 1| [EEmmm—— Off.Site WellSurvey! |
V=V Task Baseline Revision Date June 2010
| I— Activity Baseline . . . Status Date 30-Sep-10
3 © Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
I Actual Work . Report Date 20-Oct-10
=3 Remaining Work Level 3 Detailed Schedule
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Activity ID Activity Name Original | Start Finish Total 2010 2011 | 2012 | 2013
Duration | Float Q4 Q1 [ Q2 [ Q3 Qa Q1 I Q2 I Q3 [ Q4 [ Q1 [ Q2 [ Q3 [ Qa [ @
03.04.02 Groundwater Sampling 277 30-Apr-10 A 30-May-11 -1 v ‘ ‘ ‘ ‘ ‘ ; ; ; — 3 v 03.04,02 GrQundwaTter Samp'l'ng ' T ; T T ; T T T
C-2120 Groundwater Sampling 235 30-Apr-10 A 31-Mar-11 -109 — Groundwater Sampllhg
C-2060 itarlt Ground Water and Surface Water Sampling and 0 17-Aug-10 A 3 Start Grqund Water and Surface Water Samphng and: Analysis
nalysis ' | ' !
C-1850 Phase 1 Ground Water Sampling 22 17-Aug-10 A 10-Sep-10 A hase 1 (;3round %Water Samplinb
C-1890 Well Installation (As Needed) 170 30-Sep-10  30-May-11 9| e —— V\}é|iii{é{ai||atron (As Needed)
C-1860 Phase 2 Ground Water Sampling 5 25-Mar-11*  31-Mar-11 -109 ; ; ; ; ; ; d Phasez Ground Water Sampllng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
M-2150 Complete Groundwater and Surface Water Sampling 0 30-May-11 -1 : o ‘ Complete Gr0undwater and Su rface Water Sampllng and Ana|y5|$ | | | | | | | | | |
and Analysis ! ! ! ! ! ! : : : : : : : : : :
03.04.05 Surface Water Sampling 315 31-May-10 A 22-Aug-11 -185 v 03 04. 05 Surface Water Sampling
C-1790 Surface Water Sampling 315 31-May-10 A 22-Aug-11 225 — Surface‘ Water Sampllng
C-2400 Phase 1 - SW/Seeps Sampling 10 21-Dec-10  05-Jan-11 -156| = PhaSe 1- SW/Seeps Sampllng
C-2410 Phase 2 - SW/Seeps Sampling 10 19-Apr-11 02-May-11 -106 | () - Phase 2- SW/Seep‘s Sampl‘lng
03.04.06 Sediment Sampling 356 31-Mar-10 A  17-Aug-11 177 \, 03 04. 06 Sedlmem Sarhpllng
C-1800 Sediment Sampling 356 31-Mar-10 A 17-Aug-11 225 — sedrment Sampling
C-1900 Phase 1 Sediment Sampling 52 22-Nov-10*  04-Feb-11 -178 ‘ ‘ ‘ ‘ F Phase 1 Sedlment ‘Samplmg
C-1910 Phase 2 Sediment Sampling 15 19-Apr-11  09-May-11 06| :, "—"Phasez Sedlmen Sampllhg
03 Soil Testing 644 09-Oct09 A 05-Apr-12 91| ¢ = " 03 $o|l Testlng
01.08.03 Field Sampling Plans for Surface & Subsurface ... 596 23-Nov-09 A 13-Mar-12 -94 v 01 .08.03 Fleld Sampllng Plans for Surface & Subsurface Sorls
D-2070 Generic Soil Sampling FSP 20 23-Nov-09 A  04-Oct-10 -263 Gen%ric Soil§ Sampling FSP§
D-3160 Prepare Draft Soil FSP 45 05-Jan-10 A 09-Feb-10 A = Prejpare D%aft Soil%FSP
D-3230 Submit Draft Soil FSP 0 15-Feb-10A | T 3 Stjbmlt Draft Soll FsP
D-2760 EPA Review, Draft Soil FSP 10 16-Feb-10 A  13-Apr-10 A E EPA Rewew Draft Soil FSP
D-3250 Revise Draft Soil FSP 15 02-Mar-10 A | 07-May-10 A E Revise Draft Soil FSP
D-2060 Submit Draft Final FSP to Stakeholders 0 07-May-10 A 3 Submlt Draft Final FSP to Stakeh Iders
D-3240 Stakeholder Review Draft Final Soil FSP 15 10-May-10 A 28-May-10 A 53 Stakeholder Féeview Draﬂ Fifal Soil ljFSP
D-3270 Stakeholder Meeting to Discuss Draft Final Soil FSP 1 31-May-10 A 31-May-10 A [ Stakeholder |t/|eetm to D|sc uss Drat‘t Flna : oil FSP
D-3260 Complete Generic Soil FSP 41/01-Jul-10A  28-Jul-10 A d COmpljete Geferic SOrI FSP
D-3400 Incorporate Comments & Revisions Generic Soil FSP 35 02-Aug-l0 A 04-Oct-10 -263 | | _ '”CO%POFa‘e icomme”ts & RieViSiO ”’5 Ge”e%ic Soil i:SP
F-3180 Final QAAP - Soil Testing 0 30-Aug-10 A 3 Final RAAP -§Soil Teésting
F-3170 Submit Final Soil FSP 0 04-Oct-10 -263 0 \d Subnj'lit Finalj Soil FSP
D-4680 FSP - Addendum #1 - Round 1 218/01-Dec-09 A | 06-Oct-10 2r2| I - Adrdéhrd[jrr{ '#iméou‘nd
V= Task Baseline Revision Date June 2010
[ Activity Baseline _ . Status Date 30-Sep-10
& < Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
I Actual Work . Report Date 20-Oct-10
[C——1 Remaining Work Level 3 Detailed Schedule page 3 of 12
] Critical Remaining Work Current vs. Baseline
* @ Milestone
P— Summary




Activity ID Activity Name Original | Start Finish Total | 2010 | 2011 | 2012 | 2013
Duration | Float Q4 Q1 Q2 Q3 Qa [ Q1 I Q2 I Qs I Q4 [ Q1 I Q2 I Q3 I Qa [ &
D-4670 Prepare Draft Soil FSP, Addendum #1 193 01-Dec-09 A  17-Sep-10 A ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; Hrepare Praft Sdil FSP, Addendum #1% i i i i i i i i i i i i i H H H H H H H H
D-2080 Submit Draft FSP to Stakeholders-Addendum 1 0 17-Sep-10 A 0 * Jubmit Djraﬂ FSlji’ to Slakeholdejrs-Addjendum 1
D-3310 Stakeholder Review Draft Soil FSP-Addendum 1 2 20-Sep-10 A 21-Sep-10 A |:| ! Stakehojlder Rej\/iew Draft Soil §FSP-A(jidendu%n 1
D-3320 Stakeholder Meeting to Discuss Draft Soil 2 22-Sep-10 A | 23-Sep-10 A | ! Smkehdlder Méaeting to Discu%s Draft? Soil FéP-Add(%ndum 1
FSP-Addendum 1 ' ' ' ' '
D-3300 Revise Draft Final Addendum #1 - Round 1 13 27-Sep-10A  06-Oct-10 272|
F-3340 Submit Final Addendum #1 - Round 1 0 06-Oct-10 -272 ; ; ; ; ; 8 Subnwit Findl Addendum #:1 - Rouind 1 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ‘ ‘ ‘
D-3410 Stakeholder Tech Session-Addendum 1 Round 2 122-Mar-11  22-Mar-11 -282 | ! j&akeht?jlder Tejch SeS%ion-Ad%iendUﬁ 1 ROUfgﬁd 2 | | | | | | | | | | | | | |
D-4690 FSP - Addendums #2 and #3 185 30-Apr-10A  27-Jan-11 -225 ﬁ FSP - Addendums #z and #3
D-3350 Prepare Draft Soil FSP - Addendum #2 22 18-Oct-10 16-Nov-10 -237 : : : : : |—:| Prepare Draft Son FSP Addsndum #2 :
D-3360 Submit Draft Soil FSP - Addendum #2 to EPA 0 16-Nov-10 237 ’0 Submit Draft Sdil FSP! Addendum #2 to EPA
D-2790 Stakeholder Tech Session to Discuss Draft Soil FSP 0 17-Nov-10 -228 * o Stakeholdier Tecl';l Sessidn to Di;souss D;raft Sonl FSP
D-2780 52PA Review & Revisions, Draft Soil FSP - Addendum 9 17-Nov-10 30-Nov-10 -237 b EPA Revidjew & Rjévision%, Draft jSoiI FSlj:’ - Addljéndum #2
D-3370 Revise Draft Soil FSP - Addendum #2 4 01-Dec-10 06-Dec-10 -237 - — Revijse Drajﬂ Soil FjSP - Adjdendurfj] #2
D-2090 Submit Final Addendum #2 - Round 1 0 06-Dec-10 -237 ‘ o Smeit Fﬁinal Ad(?iendun;n #2 - Ri)und l
D-2100 Submit Final Addendum #3 - Round 1 0 27-Jan-11 209 ‘Sﬂbﬁii'ﬁiﬁéﬂ'ﬂddéﬁdﬁﬁ #3 ‘Rdﬁﬁdg"
D-4700 FSP - Addendums 4,5, 6 and 7 (Round 1) 60 30-Apr-10 A  31-May-11 252 ﬁ FSP - Addendums 4,5 6 and 7 (Round 1) | | | | | | |
D-4710 FSP - Addendums 8 and 9 (Rounds 1 and 2) 216 16-May-11  13-Mar-12 94 ,—“ FSP Addendums 8 and 9 (Rounds 1 and 2)
01.13 Review Background Documents 566 09-Oct09 A  31-Jul-10 A Y m n Rademaarkr%mund nnr--mmm .
C-1150 Review Background Documents 566 09-Oct-09 A  31-Jul-10 A 1 Review Bjackgroémd Docjumentsj
3.01 Site Reconnaissance 236 29-Mar-10 A 28-Febll 1| | Y S
D-1740 Site Recon Planning Memo and Report 236 29-Mar-10 A 28-Feb-11 Site R’jecon PilanningiMemo jand Reﬁj)on
Potential Sample Location Identification 39 29-Mar-10 A 20-May-10 A % P;'Oteﬂtiail Samp'ie LOC&tijOH Ides tificatinn
D-1730 Potential Sample Location Identification 39 29-Mar-10 A 20-May-10 A E Fj?otentia; Samplje Locatljon Idef tificatiojh
03.04.03 Surface & Subsurface Sampling 499 30-Apr-10A  05-Apr-12 252 ‘ ‘ ' 03'034-03 Sj“'face & SUDSLj‘”ace Sjamp"”g%’
C-1770 Surface and Subsurface Soil Sampling 443 30-Apr-10 A | 22-Mar-12 242 J Surfac and Su sun‘ade Soil Samplmd
M-2130 Start Soil Sampling 0 18-Oct-10 -272 o * Sjtart Soii Sampling
C-2070 Start Surface and Subsurface Soil Sampling 0/18-Oct-10 -272 ‘ Siart Surlace and Su bsu rface Son Sampllng
C-2080 Collect Soil Samples Round 1 - Per FSP Addendum # 1 21 18-Oct-10 15-Nov-10 -272 |—_——| Cbllect 50|| Samples Round 14 Per FSP Addendum # 1
C-2490 Collect Soil Samples Round 2 - Per FSP Addendum # 1 16 11-Apr-11 02-May-11 -282 - Collect Soil $ample$ Round 2- Pek FSP Addendum #1
C-2100 Collect Soil Samples - Per FSP Addendums 2 & 3 154 07-Dec10  13-Jul-11 237
V= Task Baseline Revision Date June 2010
| Activity Baseline ) ) Status Date 30-Sep-10
& < Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
I Actual Work . Report Date 20-Oct-10
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Activity ID Activity Name Original | Start Finish | Total 2010 | 2011 | 2012 | 2013

Duration Float Q4 Q1 [ Q2 [ Q3 Qa [ Q1 Q2 Q3 Q4 [ Q1 [ Q2 [ Q3 [ Qa [ @
C-2130 ;:ollect Soil Samples - Per FSP Addendums 4,5, 6 and 175 18-Mar-11 18-Nov-11 -252 3 : : ‘ ‘ ‘ ‘ Collect Soil Samples per FSP Addendums 4 5 6 and 7 : . . .
C-2140 Collect Soil Samples - Per FSP Addendums 8 and 9 194 11-Jul-1l  05-Apr-12 -252 F Collect Sail Samplss Per FSP Addendums 8 and 9
M-2180 Complete Collection of Soil Samples 0 05-Apr-12 -252 <> ‘ Complete Collectlon of Son Samples
03.04.04 Soil Boring/Permeability Sampling 210 04-Jan-10A  03-Jan-11 140 v 03.04.04 Spi B°””jg”°em§eab"“y§Samp"jhg
P-1040 Subcontractor Procurement (Drilling) 60 04-Jan-10 A  31-Mar-10 A E Subcontracto Proc ‘emem Drllllng)
C-1780 Soil Boring / Permeability Sampling 65 30-Sep-10 03-Jan-11 140 ; ; —' Soil %oring / Perme‘j‘:lbility Sjampling; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
03.05 Field Generated Waste Characterization and Dispo... ~ 483 24-May-10A  05-Apr-12 91 V \, " 03. 05 Field Generated Waste Characterlzauon ahd DlSposaI ‘
D-1320 Field Generated Waste Characterization and Disposal 478 31-May-10 A 05-Apr-12 -156 ﬁ Fleld Generated Waste Characterlzauon and Dlsposal
P-1440 Subcontractor Procurement (IDW Disposal) 30 24-May-10 A 30-Nov-10 -91 Subcontractor Procu rement; (I DW Dlsposal)
C-1440A  IDW Disposal 349 01-Dec-10  05-Apr-12 o1|
04 Quality Assurance Project Plans 174 29-Dec-09 A 30-Aug-10 A 04 Quality A%SL"ancie Project P'a”%
01.09 Quality Assurance Project Plan 174 29-Dec-09 A 30-Aug-10 A v \/ 01.09 Qualityj/ Ass”r%mce Project Pl%m
D-4720 Quality Assurance Project Plan 174 29-Dec-09 A 30-Aug-10 A ; Qualify Assu rjance Prjoject Plan
D-3560 Prepare Draft QAPP 65 30-Dec-09 A 12-Feb-10 A & Prj&epare D?raft QA%PP |
D-2940 Complete Draft QAAP-Water Testing 28 31-Mar-10A | 12-May-10 A : i = Complete Draft QAAP Water Tedting
D-3570 Submit Draft QAPP - Water Testing 0 12-May-10 A 3 Submlt Draﬂ QAPP Water Testing
D-2950 EPA Review, Draft QAPP- Water Testing 15 17-May-10 A 04-Jun-10 A 5 EPAiRevieV\{, Draft QAPP- ater Tiesting
D-2990 Revise Draft QAPP - Water Testing 11 31-May-10 A  14-Jun-10 A 5 R(;‘:vise Drjaft QAPjP - Water Testjing
D-3620 Stakeholder Review Draft Final QAPP- Water Testing 10 15-Jun-10 A 28-Jun-10 A B Stakeliﬁolder Rjeview praft Fir;al QAPjP- Water Testilj’]g
D-3680 Revise Draft Final QAPP - Water Testing 529-Jun-10 A 10-Aug-10 A Reylséb} ft Fin ‘QAPP ‘ Water Testin :
D-3710 Submit Final QAPP - Water Testing 0 10-Aug-10 A 0 ’ Submlt Firfjal QAPIjP = Waléar Testing
D-3040 Prepare Draft QAAP -Soil Testing 5 31-Mar-10 A 18-May-10 A E Prepare Draft QAAP SO|I Testifg : :
D-2900 EPA Review, Draft QAPP -Soil Testing 15 10-May-10 A | 30-Jul-10 A E EPA ReV|ew Draft QjAPP »Sjbil Testing
D-3580 Revise Draft QAPP - Soil Testing 5 28-Jun-10 A 24-Aug-10 A ‘ E Revisdbraft Q%APP - Sioil Testing
D-2120 Submit Draft Final QAPP - Soil Testing 0 24-Aug-10 A o Subml Draft F;nal QAPP Soil Testi :g
D-3590 Review Draft Final QAPP - Soil Testing 2 25-Aug-10 A 26-Aug-10 A g ! ‘Rewe\:' Draft F;Final QA;(PP - SoiITestil‘;lg
D-3610 Complete Final QAPP - Soil Testing 2 27-Aug-10 A 30-Aug-10 A d Comijlete Finjal QAPIj:’ - Sail Tesu’ng§
F-3620 Submit Final QAPP - Soil Testing 0 30-Aug-10 A 3 Subniit Final jQAPP -%Soil Testing
05 Historical Site Assessment 427 05-0ct09 A 31-May-11 65 e 05 Hisotca Sic Assessment
01.14 HSA 427 05-Oct-09 A  31-May-11
V= Task Baseline Revision Date June 2010
[ Activity Baseline _ . Status Date 30-Sep-10
& < Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
I Actual Work . Report Date 20-Oct-10
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Activity ID Activity Name Original | Start Finish Total 2010 | 2011 | 2012 | 2013
| Riraton | aoat Q4 Q1 I Q2 I Q3 Q4 [ Q1 I Q2 I Q3 I Q4 [ o1 I Q2 I Q3 I Q4 [ o1
C-2310 EPA HSA Kick Off Meeting 0 05-Oct-09 A 2 EPAHSA Kick Off Meeting; ' ! ! ' ! ! ! ! ! ! ! ! ! ! ! ! : ! ! ! ! : ! ! : ! ! : ! ! !
D-1570 Master Document Index 257 05-Oct-09 A | 30-Sep-10 163 Mastejr Docu rj‘nent Index
D-1580 Final DOE HSA Completeness Review 119 15-Dec-09 A 28-May-10 A S Revifjew
D-1600 Former Site Employees Interviews and On-Site Visits 226 19-Oct-09 A | 29-Oct-10 167 Formejr Site Employejés Intejrviews ajnd On-jSite Visjits
D-2440 Technical Memoranda 252 01-Dec-09 A  19-Nov-10 225 """'"""'"’T?é’éhﬁcé[i\hérﬁa}éhda‘
D-2420 Submit Final Memorandum 0 17-Jan-11 89 ‘ o A4 Sjubmit Fjinal Mejmorano;um ‘ ‘
D-1620 Annotated Outline to the EPA HSA 30 22-Oct-10 03-Dec-10 69 — ‘:’ Annotated Ojl.ltline to the EFj?A HSA? ‘ ‘
D-2910 EPA Review, HSA Annotated Outline 20 13-Dec-10 11-Jan-11 69 : / EPiA Revijew, HS/?\ Annotjmed Oujlline
D-2630 Submit Final HSA Annotated Outline 0 17-Jan-11 65 rS * Smeit F%inal HS%A Annoﬁtated O;,Jtline
D-2450 HSA -5C to EPA 183 01-Dec-09 A | 30-Jul-10 A bA
D-2470 HSA -5B to EPA 195 01-Dec09 A  09-Sep-10 A h 5B toj EPA
D-2480 HSA -5A to EPA 205 01-Dec-09 A 21-Oct-10 69 %SA -SAj\ to EPA
D-2520 HSA -7 to EPA 36 20-Mar-10 A 19-Nov-10 -140 }—§|SA -7TtoEPA
D-2490 HSA -6 to EPA 39 02-Aug-10 A  19-Nov-10 -140 I-iiSA 6t0EPA
D-2510 HSA -5D to EPA 29 23-Aug-10 A | 19-Nov-10 46| — 15/&556}6'5'%
D-2540 HSA-8 to EPA 43 30-Sep-10*  30-Nov-10 -146 : HSA-8 to EPjA |
D-2550 BZ-NE to EPA 38 22-Nov-10  17-Jan-11 89 :, ‘:‘ BjZ-NE toj EPA
D-2530 HSA -3 to EPA 38 22-Nov-10  17-Jan-11 65 L '—' HjSA -3 tjb EPA
D-2560 BZ-NW to EPA 36 24-Nov-10  17-Jan-11 65 E BE-NW tjo EPA
D-3690 Prepare the EPA HSA 323/08-Jan-10 A | 12-Apr-11 100 ””””””””” — ——] ] ”ﬁr'%b&é’{rijé EPA Eé{i{ ’
D-3830 Complete Draft HSA 3/22-Nov-10  24-Nov-10 100 Jj §Complete DraféHSA |
D-3630 Submit Draft HSA 0 17-Jan-11 65 | <> A4 Sjubmit Ejnraft HS?A
D-2920 EPA Review, Draft HSA 23 19-Jan-11 18-Feb-11 65 |:| ‘:’ I%LPA Re‘iJiew, D%aft HS/%
D-3640 Revise Draft HSA 25 21-Feb-11  25-Mar-11 65 :, ‘:’ iReviseiDraﬂ HSA
D-2130 Submit Draft Final HSA to Stakeholders 0 25-Mar-11 65|
D-3650 Stakeholder Review Draft Final HSA 20 28-Mar-11 22-Apr-11 65 :| ‘:' jStakeh(;lder Rejview Djraft Finajl HSA
D-3660 Stakeholder Meeting to Discuss Draft Final HSA 2 25-Apr-11 26-Apr-11 65 1 ! Stakehjolder Mjeeting tjo Discujss Drafjt Final HSA
D-3670 Revise Final HSA 25 27-Apr-11 31-May-11 65 |:| ‘:l Revisje Final jHSA
F-3680 Submit Final HSA 0 31-May-11 65 ° j?Submjit Final %HSA
06 Field Office 526 19-Oct09 A  16-Mar-12 s ——————————————————
V= Task Baseline Revision Date June 2010
| Activity Baseline Status Date 30-Sep-10
& < Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
B /ctual Work | led hedul Report Date 20-Oct-10
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Activity ID Activity Name Original | Start Finish Total 2010 2011 2012 | 2013
Duration Float Qa o I o2 I o3 Q4 o1 T Q2 T Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 [ Q1

01.15 On-Site Field Office 526 19-Oct09 A  16-Mar-12 -157 v 0115 OfSite Feld Office | ‘ | | ‘
C-1640 Office Setup 140 19-Oct-09 A 30-Apr-10 A
C-1650 Field Office Operations 495 01-Dec-09 A | 16-Mar-12 -157 Fijeld Ofﬁé:e Operiations
D-2640 Technical Memo, Planning and Managing Field Work 31 04-Jan-10 A 15-Feb-10 A
C-1300 Field Office Mobilization 50 22-Feb-10 A 30-Apr-10 A

07 Analytical Lab 634 19-Oct09 A  28-Sep-12 282 : ‘ ‘ ‘ ‘ ‘ ‘ ‘ 07 A n Ayt CaliL ab

01.11 Subcontractor Pool Management 634 19-Oct-09 A  28-Sep-12 282 ¢ : : = ‘ ‘ ‘ ‘ ‘ ' Ol.lli Subcojhtractor Pool Mjanage
C-1140 Subcontractor Pool Management 554/ 19-Oct-09 A  28-Sep-12 -282 T ' Subcointractorjr Pool Managenjwem
D-1150 Monthly Laboratory Management and Performance 260 19-May-11 17-May-12 -186

Report

01.17.01 Preparation of a Request for Information for An... 83 18-Jan-10A  12-May-10 A 1 1 1 1 1 1 ‘ : ‘ ‘

D-1660 greparatlon of a Request for Information for Analytical 83 18-Jan-10A  12-May-10 A — Pr%paratidn ofa Rjequest jfor Infdf matron‘for Analytlcal Servrce;
ervices : : : : : : : :

01.17.02 Acquisition of Analytical Laboratory Services 228 18-Jan-10A  20-Dec-10 -38 = : : : : : : : = v 01.17. 02 Acqwsmon ofAnalytlcal Laboratory Servrces
D-1715 Prepare Draft Procurement Package 30 18-Jan-10 A 26-Feb-10 A = Prepajre Draf1§ Procur%ment Fj?ackagej ; ; ; ; ; ; ; ; ;
C-1670 Acquisition of Analytical Laboratory Services 201 01-Feb-10 A  20-Dec-10 -38 ——— Acquisiti?on ofAjnaIyticaiI Labor.j*:uory Sejrvices
D-1725 EPA Review, Draft Procurement Package 7 26-Feb-10 A | 11-Jun-10 A Revi ‘w Draft Procufement Package
D-1745 Revision of Draft Procurement Package 0 20-Apr-10 A 18-Jun-10 A E Revrsron of Draft Procufement Ij?’ackagie
D-1750 Release Draft RFP 0 18-Jun-10 A 3 Release Draft RFP | |
D-1760 Advertisement of Procurement/Laboratory Response 23 30-Jun-10 A 05-Aug-10 A E Adve;rtisem nt of Prj‘ocurerr;ent/Laboratoryi Respoﬁnse
D-1770 Laboratory Selection 46 19-Aug-10 A 12-Nov-10 -282 E Lajbora[ory Selea;on
D-1780 EPA Consent/Subcontract Negotiation 25 15-Nov-10 20-Dec-10 282 | I:I— EPA Co; em/Subcontract Netit]otlatlor;

01.17.03 Laboratory Quality Assurance Program 30 02-Aug-10 A 06-Dec-10 19 ! ‘ V_V 3 ¥ 01.17.03 Laboratory QualltyAssurance Program
D-1680 Laboratory Quality Assurance Program 30 02-Aug-10 A  06-Dec-10 19 —;‘ Laboratory Qualrty Assurance Program

04.0 Sample Analysis 365 21-Dec-10  17-May-12 282 v < v 04 0 Sample AnalySIS
C-1450 Sample Analysis 365 21-Dec-10  17-May-12 282 rﬁ Sample Analyslsl

08 Community Involvement 623 01-Oct09 A 29-Jun-12 -152 g"c’@}h}ﬁufﬁ&]ﬁ%&éfﬁ'

02.0 Community Involvement 623 01-Oct09 A  29-Jun-12 -152 \/ \ 02 0 Commumly Involvemem
C-1590 Stakeholder Working Sessions 616 12-Oct-09 A  29-Jun-12 282 “ Stakeholder Worklng Sessmhs
D-1190 Publish Public Notices / Newsletters 511 19-Oct09 A | 29-Jun-12 -152 Publlsh Publlc Notlces / NeWsIeners‘
D-1220 Technical Support for Public Meetings 541 25-Jan-10 A 29-Jun-12 -232 Techniical Su[%port forg‘ Public%Meetingi;s
D-1180 Prepare Draft EPA Fact Sheets 332 30-Apr-10A  16-Aug-11 76| ] Prepare Dran EP

V=V Task Baseline
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Activity ID Activity Name Original | Start Finish Total 2010 | 2011 | 2012 | 2013
| Riraton | aoat Q4 Q1 I Q2 Q3 Q4 Q1 Q2 Q3 Q4 [ o1 I Q2 I Q3 I Q4 [ o1
D-2020 Publish EPA Fact Sheets 409 30-Apr-10 A 23-Nov-11 -60 1 1 1 1 1 Publish EPA F?ct She?ts : : 1 1 : : : : :
P-1240 Subcontractor Procurement (Meeting Facilitator 25 12-Oct-09 A 19-Jan-10 A ‘ ‘ Sfubcont%ractor F;rocurerjhem (M%eeting lf:acilitaté)r Const ltant)
Consultant) j j : : : : ; ; ; ; ; ; ;
C-1220 Facilitate Meetings 486 14-Oct09 A 29-Jun-12 -217 Facil'rt;ate Meejtings
C-1200 Maintain Information Repositories 517 01-Feb-10 A 01-Feb-12 -110 Maintjain Infojrmationj Reposjltories
D-1210 Prepare Presentation Materials 400 30-Apr-10 A 10-Nov-11 51| Prqpare Presematjion Matjerials
C-1230 Provide Toll Free Number 586 23-Nov-09 A  28-Feb-12 -129 ‘ ‘ ‘ ‘ Providje Toll Fjree Nu%nber ‘ ‘ ‘ ‘ ‘
C-1240 Venue for Quarterly Meetings 480 22-Oct-09 A 01-Sep-11 -1 Venuje for Qujanerly jMeetings | | | | | | | | | |
D-1250 Print and Mail Meeting Announcements 424 30-Apr-10 A 22-Dec-11 -81 : Print an;i Mail l\i/leeting An nour%]cemenjts
D-1260 Develop Draft Community Involvement Plan 11 01-Oct-09 A | 15-Oct-09 A 5 De?velop L?Draft Co
D-2270 EPA Review, CIP 15 16-Oct-09 A 27-Jan-10 A
D-1270 Develop Final Community Involvement Plan 21 05-Jan-10 A 02-Feb-10 A
C-1290 Assist EPA w/ Media Events 496 29-Mar-10 A 28-Feb-12 -129
09 Access Agreements 13 12-Mar-10 A  31-Mar-10 A ﬁ 09 Ajccess Ajgreem :
3.01 Site Reconnaissance 13 12-Mar-10 A 31-Mar-10 A % 3.01 35“6 Rejconnaisésance
C-1660 Obtain Access Agreements 0 12-Mar-10A | 12-Mar-10 A | bbztair'{)&é%’e'é;)ig’jréé}ﬁén;s
C-1950 Receive Site Access 0 12-Mar-10 A 3 Reiceive Sjite Accejss
M-2450 Start Site Access 0 31-Mar-10 A 3 Start jSite Accjess
10 Environmental Compliance/Field Operations 293 01-Oct09 A 05-Apr-12 -91 v 10 %”"im“{hema' icomp”z"jncem%'d Ope%a‘ions
01.08.01 Areawide SAP/SMP/DMP 177 14-Oct-09 A 07-Sep-10 A 01.98.01 Ajreawidgj—:‘ SAP/SMP/DM?P
D-1510 Site Management Plan 160 14-Oct09 A  07-Sep-10 A ‘ ‘ sitd ’M;r{égjéh%’éﬁ(ﬁa’ri ”””””
D-1500 Develop Draft SMP 30 15-Oct-09 A 03-Dec-09 A E Develop Dra%t SMP§
D-1470 Submit Draft SMP to EPA 0 03-Dec-09 A 3 Submit DraftiSMP ro EPA
D-1480 EPA Review, Draft SMP 30 03-Dec-09 A 12-Feb-10 A E EFjPA Reviéaw, Drajft SMP
D-3090 Revise Draft Final SMP 15 12-Feb-10A 29-Mar-10 A E Revis% Draft Pjinal SN}IP
D-2500 Stakeholder Review, Draft Final SMP 10 07-Apr-10 A 30-Apr-10 A B B :
D-1490 Submit Draft Final SMP to Stakeholders 0 07-Apr-10 A
D-3220 Stakeholder Meeting to Discuss Draft Final SMP 1 29-Apr-10 A 29-Apr-10 A t Final SjSMP
F-3230 Revise Final SMP 90 30-Apr-10 A 07-Sep-10 A ise Finetjl SMP
F-3240 Submit Final SMP 0 07-Sep-10 A mit Finejil SMP
03.01.01 Natural Resources Assessment 234 01-Oct09 A 05-Apr-12 o  — ———————————— : : ‘ ‘
V==V Task Baseline Revision Date June 2010
[ Activity Baseline ) _ . Status Date 30-Sep-10
& < Milestone Baseline Santa Susana Field Laboratory Area IV Radiological Study
I Actual Work . Report Date 20-Oct-10
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Activity ID Activity Name Original | Start Finish Tolal| 2010 2011 2012 | 2013
| Duration | Fuucul Q2 [ Q3 [ Q4 [ Q1
D-1690 Natural Resources Assessment 234 05-Oct-09 A | 05-Apr-12 Natu: ral Respurces ;Assessri‘nent : : : :
D-2170 gompl{ete CH1 and CH2 of Biological Assessment 20 01-Oct-09 A 23-Oct-09 A f(:omplefte CH1ljand CF;Z of Biiﬁlogical% Assessiment R%eporl
epor P A |

C-2320 Complete Biological Survey Field Work 10 05-Oct-09 A 16-Oct-09 A B Cv;‘)mpletej Biolog|cal Sur\j/ey Fiejld Workj
D-3700 Prepare Draft Biological Survey Report 20 19-Oct-09 A 13-Nov-09 A E Préepare Draft Bioljogical jSurvey jReport§
D2150  Submit Preliminary Sections to EPA for Review 0 23-0c109 A 8 S iy Secions t EPA ior Review
D-2930 EPA Review, Biological Survey Report 3 16-Nov-09 A  18-Nov-09 A ﬂ EjPA Review, BiojlogicaliSurvey% Report; ‘
D-3720 Meeting to Discuss Preliminary Biological Survey 1 19-Nov-09 A 19-Nov-09 A ‘ | l\i/leeting to DiscuiJss Preiliminaryj Biologljcal Sur\i/ey
D-3790 Complete Draft Biological Assessment Report 11 20-Nov-09 A | 04-Dec-09 A 5 Complete Driaft Bioliogical /j\ssessn%lent Refporl
D-3730 DOE Completes Final Biological Survey Report 15 20-Nov-09 A | 10-Dec-09 A 5 DOE Compjletes F?inal Bio%logical jSurvey Fj?epo
D-2970 Submit Draft Biological Assessment Report to EPA 0 04-Dec-09 A - Subrhit Draf BlologicalAsSessmet Reponto El
D-2160 EPA Review of Biological Assessment Report 5 04-Dec-09 A 11-Dec-09 A B EPA Revie;w of Bijblogical% Asses‘%,ment Rjepon
D-3800 Submit Biological Assessment to FWS 0 11-Dec-09 A 3 Submit Biojlogical jAssessjmenttoiFWS
D-3810 FWS Preliminary Review of BA Report 20 11-Dec-09 A 04-Jan-10 A | FWSj Prelimjinary RjEView ojf BA Rejport
D-3740 DOE Conducts Wet Season Biological Survey 22 11-Dec-09 A 11-Jan-10 A D&E Concjjucts Wjet Seasion Biolé)gical S;Survey (lﬁistiman;d Datg

(Estimated Dates) ' : . !
D-3780 Revise Biological Assessment Report 21 04-Jan-10 A 12-Feb-10 A =Rewse :bloéica:As'srérsrsrjﬁ:ué'nt
D-3020 Submit Final BA to FWS 15 10-Feb-10 A  10-Feb-10 A 3 | Sujbmit Finjal BA ID FWS : :
D-2980 Prepare Biological Opinion (FWS) 30 10-Feb-10A  25-May-10 A E %Prepar;e Biologjical Opiinion H
F-2330 Biological Opinion Completed 0 25-May-10 A : : : 3 iBiologicj:aI Opinjion C0nj1pleted

03.01.02 Cultural Resources Assessment 244 01-Dec09 A 05-Apr-12 -156 ‘ ‘ ‘ ‘ ' 03'd1'02 Cj“'t“’a' jRes"”“‘jeS Ass‘%ssme”&

D-1700 Area |V Cultural Resources Assessment 163 01-Dec-09 A  05-Apr-12 156 Areaj \% Cult3 ral
D-1712 NBZ Cultural Resources Assessment (DOE) 75 01-Dec-09 A 23-Jul-10 A jNBZ Cujltural Resou rc%s Asse%ssment (DOE)
D-1713 DOE submit Draft NBZ Assessment to Stakeholders 0 01-Sep-10 A P 9 DOE jsubmit jDraft NIjBZ Assessmenti to Stalj(e holdejrs
D-1714 Stakeholder Review Draft Assessment 6 01-Sep-10 A  09-Sep-10 A I:I . Stg eholdejr Reviejw Draft Asses%ment
D-1719 Stakeholder Meeting 2 10-Sep-10 A 13-Sep-10 A ‘ ‘ akeholdjer Meel%ing
D-1720 DOE Revise NBZ Cultural Resources Assessment 5 14-Sep-10 A 20-Sep-10 A
D-1722 DOE submit Draft Final to Stakeholders 0 20-Sep-10 A OE sul%)mit Drajlft Final to Stakieholdejrs
D-1717 SHPO Review of NBZ Cultural Resources Assessment 22 11-Oct-10 09-Nov-10 -83 :. — SHjPO Review of I\EIBZ Cuiltural R%sourc%s Asse%sme nt
D-1716 Prepare Consultation Package 10 07-Sep-10 A 08-Oct-10 -83 = — Preé)are Cojnsulbation Packjage
D-1721 Stakeholder Meeting 2 11-Oct-10* 12-Oct-10 -63 ] ! Stejikeholdjér Meeting
D-1728 EPA Receive Approval for "No Effects” 0 09-Nov-10 83 ‘ )

V=V Task Baseline

[ Activity Baseline

<o < Milestone Baseline
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name Original | Start Finish Total 2010 2011 | 2012 | 2013
Duration | Float Qa o I o2 I o3 Q4 o1 T Q2 I Q3 [ Q4 [ Q1 Q2 [ Q3 [ Q4 [ Q1
03.01.03 Geophysical Survey 123 31-May-10 A 19-Apr-11 -239 ' V v : v 03.01. 03 GeonhySIcal Survev 3 ' ; : ; ; : ; ; '
C-1710 Geophysical Survey 108 31-May-10 A  19-Apr-11 239 * GeophySlcaI Survey
D-3080 I\E/IPA Review, Final Geophysical Survey Technical 15 01-Nov-10* | 19-Nov-10 -261 E EPA Review, Fmal Ge0phy5|cal Survsy Techmcal Memo
emo '

11 Reporting 778 29-Sep-09 A  21-Dec-12 277 v il Ren:brting
01.10 Routine Task Order Project Management 553 19-Oct09 A 21-Dec-12 282| = ¥ 01.10 Rouilne
C-1130 Routine Task Order Project Management 554 19-Oct-09 A  21-Dec-12 282 m Routine Task

12 A [ G 758)29-Sep09 A |28-Sep-12 217 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' v : : : : : ¥ Ol 12 Attend Meenngs :
C-1460 Quarterly Task Order Management Meetings 551 21-Dec-09 A  28-Sep-12 282 m Quan(vjzrly Tasjk Order Managtj*-:ment
C-1470 Technical Meetings on the HSA 387 12-Oct-09 A 31-May-11 130
C-1480 Technical Meetings on the Gamma Scan Work Plan 202 21-Oct09 A 30-Jun-10 A Technlcal Meetlngs I the amma § Scan Work Plah
C-1490 Technical Meetings on the Water FSP/QAPP 171 14-Dec-09 A 30-Sep-10 A Technjical Mejetings on the V\%ater FiSP/QAPjP
C-1500 Technical Meetings on the Soil FSP/QAPP 171 14-Dec-09 A 30-Sep-10 A Technjical Meietings on the Sjbil FSF’?/QAPP?

C-1510 Technical Meetings During the Field Investigation Work 310 29-Jan-10 A 29-Jun-12 -217 Technjical Mejetings [;"uring thje Fieldilnvestigation vélork

C-1520 Technical Meetings on the Investigation Data Reports 498 30-Sep-10*  31-Aug-12 =277 Techlj‘]ical M;etings Dn the Investigaition D
Required for the Task Order :

C-1530 Bi-Monthly EPA/DOE Project Managers Meetings 180 29-Sep-09 A  28-Sep-12 ' B| Mohthly EPA/DOE Project Mana

C-2000 Site Access Negotiation Meetings 115 05-Oct-09 A 12-Mar-10 A Sitsjé Accesjs Negotiiation l\i/leeting%.

C-1550 Risk Assessment Coordination Meetings 459 30-Sep-10 09-Jul-12 -158 : : Risé( /-\ssesjsmem cj:oordin.js\tion Mieetings

01.14 HSA 220 22-Feb-10 A 30-Dec-10 172 Ol 14 HSA
C-1610 Development of a Physical Model of the SSFL Site 220 22-Feb-10 A  30-Dec-10 172 —:| DeveIOpment ofa Physncal Model of the SSFL Sne

01.16 Monthly Reports for ARRA of 2009 617 12-Oct09 A  28-Sep-12 2 e —,——,————e————————————————————————————————————

D-1160 Monthly Reports for ARRA of 2009 617 12-Oct-09 A | 28-Sep-12 -282 Monthjly Repoins for ARRA 01? 2009
D-1100 Monthly TO Progress Reports 450 30-Oct-09 A | 28-Sep-12 -282 Month;y TO P?rog ress Reponjs

05.01 Analytical Support 274 26-Feb-10 A 28-Sep-12 282 v = v 05 o A“a'yllca' Support
C-1330 Analytical Support 275 26-Feb-10 A  28-Sep-12 282 m Analytical Suppon

05.02 Data Validation 363 24-Jan-11  14-Jun-12 282 A : 02 Data Validation
C-1340 Data Validation 363 24-Jan-11  14-Jun-12 282 m Data Valldatlon

05.03 Data Management 399 01-Mar-10 A 31-Aug-12 =277 v = y 05.031 Data l%/lanageiment
C-1350 Data Management 400 01-Mar-10 A 31-Aug-12 =277 ‘ Data jManagejmem

06.0 Data Evaluation 378 25-Jan-10 A 05-Apr-12 252 06-01 Data Eivaluaﬁ;b”

C-1430 Data Evaluation 378 25-Jan-10A  05-Apr-12 252

V=V Task Baseline

[ Activity Baseline

<o < Milestone Baseline
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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Activity ID Activity Name Original | Start Finish Total 2010 2011 2012 2013 |
SR Float Q4 o1 T Q2 T Q3 Q4 Q1 Q2 T Qs T Q4 Q1 T Q2 T Q3 T Q4 Q1
07.0 Coordination on Assessment of Risks 500 22-Mar-10 A 07-Sep-12 -202 v ‘ ‘ v : : : : Y 07'? Coo"{'”a""”ion Ass Ssmeni‘ ofRi
D-1440 Coordination on Assessment of Risks 500 22-Mar-10 A  07-Sep-12 -202 L T ] Coojrdinatioin on Asjsessment of Riisks
09.01 Gamma Scanning Report 231 01-Dec-10  24-Oct-11 -88 v : : : : : : — 109.01 ;Gamma Scanni%ng Repion
D-1810 Start Gamma Scanning Report 60 01-Dec-10 24-Feb-11 -82 E istart Giamma iSr:anninig Repdﬁn
D-1820 Continue Gamma Scanning Report 60 25-Feb-11 19-May-11 -82 : : - = Contrnue Gamma Scanhlng Repon ‘ :
D-1830 Continue Gamma Scanning Report 60 20-May-11  12-Aug-11 -82 | E Contln ue Gamma Scannlng Report ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D-1840 Complete Gamma Scanning Report 45 23-Aug-11 24-Oct-11 -88 i i | 5 Complete Gamma Scannlng Report | | | | | | | | |
D-4030 Stakeholder Meeting to Discuss Draft Final GSR 2 21-Oct-11 24-Oct-11 -88 : : : i L] Stakeholder Meeting to DISCUSS Draft Final GSR
9.02 Soil Sampling Report 268 21-Jun-11 29-Jun-12 -282 % - 9.02 %oil Sarrjlpling F;zeport
D-1850 Start Soil Sampling Report 13 21-Jun1l  08-Jul-1l 282 Stari s’e[lé’aih%b’lrhg ﬁebor ‘
D-1860 Continue Soil Sampling Report 48 11-Jul-11 14-Sep-11 282 ﬂ Cmnnnue Sorl Samplmg Report ‘ | |
D-1870 Continue Soil Sampling Report 81 15-Sep-11  05-Jan-12 -282 | E (:onnnue son Samplmg Report | | | | |
D-1880 Complete Soil Sampling Report 126 06-Jan-12  29-Jun-12 282 | F Complete Sou Sampllng Repon
D-4320 FS{raker:glder Meeting to Discuss Final Round 1 & 2 2 28-Jun-12 29-Jun-12 -282 ' Stakeholder Meenng to D|scuss Flnal Round 1 &2 Re port
epor
09.03.01 Phase 1 Report 147 07-Feb-11 31-Aug-11 e e v = ¥ 09. 03 01 Phase 1 Report
D-1890 Phase 1 Report 147 07-Feb-11  31-Aug-11 -178 ,—— Phase 1 Report
D-4430 Prepare Draft 90 07-Feb-11  10-Jun-11 65 ,—* prspare Draft
D-4440 Submit Draft to EPA 0 10-Jun-11 -65 o ’ Submlt Draft to EPA
D-4450 EPA Review, Draft 15 13-Jun-11 01-Jul-11 -65 - EPA F;Review,é Draft
D-4460 Revise Draft 20 05-Jul-11 01-Aug-11 -65
D-2300 Submit Draft Final to Stakeholders 0 01-Aug-11 -65 ‘ Submjit Draft iFinaI toiStakehiolders
D-4470 Stakeholder Review Draft Final 20 02-Aug-11 29-Aug-11 -65 I:I _ Stakelérolder Rjeview nj)raft Final
D-4480 Stakeholder Meeting to Discuss Draft Final 2 30-Aug-11 31-Aug-11 -65 ] ' Stakeiholder Nj/leetingj to Discuss Drajft Final§
09.03.02 Phase 2 Report 122 13-May-11  01-Nov-11 -109 V 09-031-02 Phase 2 Rjeport
D-1900 Phase 2 Report 120 13-May-11 28-Oct-11 -109 —: Phase2 Report
D-4510 Prepare Draft 60 13-May-11  05-Aug-11 -109 E Prepare Draft
D-4520 Submit Draft to EPA 0 05-Aug-11 -109 3 Submll Draﬂ to EPA
D-4530 EPA Review, Draft 15 08-Aug-11 26-Aug-11 -109 5 EPA Revrew Draft
D-4540 Revise Draft 30 29-Aug-11  07-Oct1l -109 |= Revise Draft
D-2310 Submit Draft Final to Stakeholders 0 07-Oct-11 09| Submn Draft Final to Stakeholder;

V=V Task Baseline

[ Activity Baseline
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Activity ID Activity Name Original | Start Finish Total 2010 | 2011 | 2012 | 2013
Riraton aoat Q4 Q1 I Q2 I Q3 Q4 [ Q1 I Q2 I Q3 I Q4 [ o1 I Q2 I Q3 I Q4 [ o1
D-4550 Stakeholder Review Draft Final 15 10-Oct-11 28-Oct-11 -109 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 5 Stakei?older Review [?raft Fir?al
D-4560 Stakeholder Meeting to Discuss Draft Final 2 31-Oct-11 01-Nov-11 -109 E' Stak%holder Meetingﬁ to Dis%uss Dr%ﬂ Finalj
09.04 Comprehensive Radiological Sampling Report 50 23-Jul-12 28-Sep-12 -282 ‘ ‘ V_V _' 09.04§ Comp%ehensive Radi(j)logica
D-1360 Revise Draft Finals and Combine into Final Report 35 23-Jul-12 07-Sep-12 -282 _ Re\/?ise Drafjt Finalsj and Combine ijnto Firl
D-1370 Submittal of Final Radiological Sampling Report 0 28-Sep-12 282  Sub pzﬂ’b%'lijiha[ iéé{d{éiégi’c’jz,i|"s’é}{w
M-1400 Submittal of Final Radiological Sampling Report 0 28-Sep-12 -282 ‘ Submiinal of Fjinal Radiologic.jal San
12 Project Close-Out 80 10-Sep-12  28-Dec-12 282 ; ; v 12 Pr%)jec[ d
16.01 Initiate Task Order Closeout 15 01-Oct12  19-Oct-12 -282 ,—' lie_m @mate Task Ordier Clo
C-1370 Initiate Task Order Closeout 15 01-Oct-12 19-Oct-12 -282 - Iriﬂtiate Tiask Order Closjeout
16.02 Return Documents to EPA 15 12-Nov-12  30-Nov-12 282 6?0’2"1?6&&'1;'566&
D-1380 Return Docs to EPA 15 12-Nov-12 30-Nov-12 -282 - Return Docs tjo EPA
16.03 Task Order Completion Report 80 10-Sep-12  28-Dec-12 -282 v v leiTask
D-1390 Task Order Completion Report 15 10-Sep-12 28-Sep-12 -237 - Task (j)rder Cjbmpletion Rep(;rl
D-2320 Publish Task Order Completion Report 0 30-Nov-12 -282 9 Publish Task %Order
M-2290 Complete Project Closeout Activities 0 21-Dec-12 82| e ’CompletePrO]
M-3000 Project Complete 0 28-Dec-12 -282 * Projecjt Com

V=V Task Baseline

[ Activity Baseline

<o < Milestone Baseline
I Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone
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JActivity ID [ Activity Name Total [ Start Finish Late | | 2011 | 2012 | 2013
Float Finish | Oct Nov Dec | Jan Feb Mar | Apr May Jun Jul Aug | Sep | Oct Nov Dec | Jan Feb Mar Apr May Jun Jul Aug | Sep | Oct Nov Dec | Jan Feb
D-1770 Laboratory Selection -282 19-Aug-10 A 12-Nov-10 12-Oct-09 Laboratpry Selection
12-Nov-10
D-3300 Revise Draft Final Addendum -282 27-Sep-10 A 06-Oct-10 | 03-Sep-09 Revise Draft Fingl Addendum #1 - Round 1
#1 - Round 1 6-Oct-10 ‘ ‘ ‘ ‘ ‘ ‘
F-3340 Submit Final Addendum #1 - -282 06-Oct-10 | 03-Sep-09 ubmit Final Adflendum #1 - Round 1
Round 1 -Oct-10
M-2130 Start Soil Sampling -282 18-Oct-10 Start Soil §ampling ‘ ‘ ‘ ‘ ‘ ‘
C-2070  Start Surface and Subsurface = -282 18-Oct-10 Start Surface and SuLsurhce Soil Sampling ‘ ‘ ‘ ‘ ‘ ‘
Soil Sampling
| | | | | | |
C-2080 Collect Soil Samples Round 1 -282 18-Oct-10 15-Nov-10  13-Oct-09 - mmmm——— Collect Soil Samples Round 1 - Per FSP Addendum # 1 | |
- Per FSP Addendum # 1 Oct-10 | |
D-1780 EPA Consent/Subcontract -282 15-Nov-10 20-Dec-10 | 16-Nov-09 EPA Consent/Subcontract Negotiation
Negotiation 15-Nov-10 20-Dec-10
C-1450 Sample Analysis -282 21-Dec-10  17-May-12 18-Apr-11
211—Dec-10 ‘
C-1340 Data Validation -282 24-Jan-11 14-Jun-12  16-May-11
‘ 24-Jan-11 ‘ ‘ ‘ 14-Jun-12 ‘
D-3410 Stakeholder Tech -282 22-Mar-11  22-Mar-11  12-Feb-10 Stakeholder Tech $ession-Addendiim 1 Rofind 2
Session-Addendum 1 Round 2 ‘ 22-Mar-11  22-Maf-11 ‘ ‘ ‘ ‘ ‘ ‘
C-2490 Collect Soil Samples Round 2 -282 11-Apr-11 02-May-11  25-Mar-10 ‘ b " Collect Soil S les fround 2 - Per FSP Add?ndum #1 ‘ ‘ ‘
- Per FSP Addendum # 1 11-Apr-11 02-May-11
D-1850 Start Soil Sampling Report -282 21-Jun-11 08-Jul11  01-Jun-10 ~-Emm Start Soil $ampling Report
1-Jun-11 08-Juk11
|
D-1860 Continue Soil Sampling Report  -282 11-Jul-11 14-Sep-11  09-Aug-10 Continue Soil Sampling Report
11-Jul11 ‘ 14-Sep-11
D-1870 Continue Soil Sampling Report ~ -282 15-Sep-11 05-Jan-12 | 02-Dec-10 Continue Sdil Sampling Report
15-Sep-11 05-Jan-12
D-1880 Complete Soil Sampling -282 06-Jan-12 29-Jun-12  31-May-11 Complete Soil Sampling Report
Report ‘ ‘ ‘ ‘ 06-Jan-12 9-Jun-12
D-4320 Stakeholder Meeting to -282 28-Jun-12 29-Jun-12  31-May-11 ! ! ! ! takeholder Meeting to Discuss Final Round [L & 2 Reports
Discuss Final Round 1 & 2 28-Jun-12  29-Jun-:
Reports
D-1360 Revise Draft Finals and -282 23-Jul-12 07-Sep-12  10-Aug-11 Revise [Praft Finals and Combine into Final Report
Combine into Final Report 23-Juk12 07-Seq-12
D-1370 Submittal of Final Radiological -282 28-Sep-12  31-Aug-11 ‘ ‘ ‘ ‘ ‘ ‘ ‘ i Submittal of Final Radiological Sampling Report
Sampling Report 28-Sep-12
C-1370 Initiate Task Order Closeout -282 01-Oct-12 19-Oct-12  21-Sep-11 = Initiate Task Order Closeout
01-Oct-12 19-Oct-;
D-1380 Return Docs to EPA -282 12-Nov-12  30-Nov-12 | 02-Nov-11 Return Docs to EPA
12-Nov-12 30-Nov-12
D-2320 Publish Task Order -282 30-Nov-12  02-Nov-11 Publish Task Order Completion Report|
Completion Report ‘ ‘ ‘ ‘ ‘ ‘ ‘ 30-Noy-12
M-2290 Complete Project Closeout -282 21-Dec-12  23-Nov-11 Complete Project Closeout
Activities ‘ ‘ ‘ ‘ ‘ ‘ ‘ 21-Dec-12
M-3000 Project Complete -282 28-Dec-12  30-Nov-11 Project Complete

28-Dec-12

SANTA SUSANA FIELD LABORATORY AREA IV RADIOLOGICAL STUDY
MOST CRITICAL PATH
US EPA Region 9

Status D
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EM Recovery Act Data Call
Monthly Full-Time Equivalents (FTEs) & Cumulative Headcount Information

*

*
S kK pecoversor
:d t’

Complete all information in yellow highlighted boxes ONLY Actuals as of: September 30, 2010
Site Name Santa Susana Field Laboratory Cumulative Number of Job Fairs 0
’ Include cumulative number of
Cumulative Number of L .
II\EAMnlt?hecovery Act Job Report September 30, 2010 Applications Received applications received for 1,603
ol PP contractor jobs
DO NOT ENTER ANY Vendors Unique to EM
INFORMATION IN GREEN Monthly FTEs and Cumulative Headcount (Monthly FTEs and
SHADED AREA. Cumulative Headcount)
Total
Total FTEs Cumulative
Headcount
Headcount *
i izati Large Business | Small Business | Large Business [ Small Business . . . . Provide current Total
ARRA Site Organization gen X et . Large Business | Small Business | Large Business [ Small Business d . .
Prime Prime Prime Prime Vendor Vendor and previous Cumulative
Subcontractor | Subcontractor | Subcontractor | Subcontractor
Adjust number of rows as needed Contractor Contractor Contractor Contractor month actuals Headcount**
and include name of each prime
contractor . . . . - .
FTEs? FTEs? Cumulative Cumulative FTES ® FTES ® Cumulative Cumulative FTES® Cumulative ETEs Cumulative Current Month 162
Headcount > | Headcount > Headcount * | Headcount * Headcount ° Headcount Actual
_ Previous Month
HydroGeoLogic 0 34.77 0 113 0.00 21.17 2 47 0 0 55.94 162 Actual 159
Totals 0 35 0 113 0 21 2 47 0 0 55.94 162 * The total number of “lives touched,” or, the number of people who now have or have had ARRA funded jobs from the start of the Recovery Act project, not distinguishing between
) part-ime and full-time, or the length of the job.
*k Cumulative total from START of Recovery Act project, therefore current monthly actuals should be equal to or greater than the previous month actuals
N Monthly Prime Contractor FTEs Total number of labor hours worked in reported month for positions funded by Recovery Act by prime contractor employees in prime contracts with DOE at a site, divided by the monthly standard hours defined by the prime contractor.
2 Monthly Prime Contractor Cumulative Cumulative total number of prime contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each prime contractor from the start of the Recovery Act
Headcount project.
3 Sum of the monthly FTEs reported by the prime contractor's subcontractors. Each subcontractor's monthly FTEs are the total number of labor hours worked by the subcontractor in the reported month for positions funded by the Recovery Act, divided by the
Monthly Subcontractor FTEs monthly standard hours defined by the subcontractor.

“ Monthly Subcontractor Cumulative Cumulative total number of sub-contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each subcontractor from the start of the Recovery Act

Sum of the monthly FTEs reported by vendors (in accordance with EM guideline #2) in subcontracts to DOE contractors or subcontractors. Each vendor's monthly FTEs are the total number of labor hours worked by the vendor in the reported month for positions
® Monthly Vendor FTEs funded by the Recovery Act, divided by the monthly standard hours defined by the vendor.

Cumulative total number (from start of Recovery Act project) of qualified vendor (in accordance with EM guideline #2) full-time employees, temporary workers and part-time workers reported in subcontracts to the prime contractor or its subcontractors for work

6 "
Monthly Vendor Cumulative N N L . d h -
Y associated with provision of any equipment that is unique to DOE that needs to be manufactured and/or assembled to support a Recovery Act activity.

Headcount

EM ARRA Jobs Data Collection Sheet - Prime and Subs Monthly October 2010
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EM Recovery Act Data Call
Quarterly Full-Time Equivalents (FTEs) & Cumulative Headcount Information

Complete all information in yellow highlighted boxes ONLY

Site Name

Santa Susana Field Laboratory

EM Recovery Act Job Report
Quarter

Third Quarter FY2010

Quarterly Data

for:

June 1, 2010 through August 31, 2010

Cumulative Number of Job Fairs

Cumulative Number of
Applications Received

Include cumulative number of
applications received for
contractor jobs

1,558

DO NOT ENTER ANY
INFORMATION IN GREEN

Quarterly FTEs and Cumulative Headcount

Unique-to-EM Vendor
(Quarterly FTEs and

SHADED AREA. Cumulative Headcount)
Total
Total FTEs Cumulative
Headcount**
ARRA Site Organization | Large Business | Small Business | Large Business | Small Business Large Business | Small Business | Large Business | Small Business
Prime Prime Prime Prime Vendor Vendor
Subcontractor | Subcontractor | Subcontractor | Subcontractor
Adjust number of rows as needed Contractor Contractor Contractor Contractor
and include name of each prime
contractor Cumulative Cumulative Cumulative C lati C lati C lati
umulative umulative umulative
FTEs! FTEs! FTEs® 3 ° FTEs
s s Headcount? Headcount? s FTEs Headcount” Headcount* FTEs Headcount® Headcount
HydroGeoLogic 0 24.71 0 111 0 12 2 46 0 0 36.71 159
Totals 0 25 0 111 0 12 2 46 0 0 36.71 159

Headcount *
Provide current Total
and previous Cumulative

quarter actuals | Headcount**
Current Quarter
Actual 159
Previous
Quarter Actual 121

* Quarterly Prime Contractor FTEs

2 Quarterly Prime Contractor Cumulative
Headcount

3 Quarterly Subcontractor FTEs

4 Quarterly Subcontractor Cumulative
Headcount

® Quarterly Vendor FTEs

s Quarterly Vendor Cumulative
Headcount

Total number of labor hours worked in reported quarter for positions funded by Recovery Act by prime contractor employees in prime contracts with DOE at a site, divided by the quarterly standard hours defined by the prime contractor.

Cumulative total number of prime contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each prime contractor from the start of the Recovery Act

project.

Sum of the quarterly FTEs reported by the prime contractor's subcontractors. Each subcontractor's quarterly FTEs are the total number of labor hours worked by the subcontractor in the reported quarter for positions funded by the Recovery Act, divided by the
quarterly standard hours defined by the subcontractor.

Cumulative total number of sub-contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each subcontractor from the start of the Recovery Act

project.

Sum of the quarterly FTEs reported by vendors (in accordance with EM guideline #2) in subcontracts to DOE contractors or subcontractors. Each vendor's quarterly FTEs are the total number of labor hours worked by the vendor in the reported quarter for
positions funded by the Recovery Act, divided by the quarterly standard hours defined by the vendor.

Cumulative total number (from start of Recovery Act project) of qualified vendor (in accordance with EM guideline #2) full-time employees, temporary workers and part-time workers reported in subcontracts to the prime contractor or its subcontractors for work
associated with provision of any equipment that is unique to DOE that needs to be manufactured and/or assembled to support a Recovery Act activity.

EM ARRA Jobs Data Collection Sheet - Prime and Subs Quarterly October 2010

*
The total number of “lives touched,” or, the number of people who now have or have had ARRA funded jobs from the start of the Recovery Act project, not distinguishing between part-time and full-

time, or the length of the job.

** Cumulative total from START of Recovery Act project, therefore current quarter actuals should be equal to or greater than the previous

quarter actuals




Report Date: 10/20/2010

Itemized Cost Summary

CRP# 85641 FC = TRS ORG = 09K0OXQL

REGIONAL PAYROLL COSTS ...

REGIONAL TRAVEL COSTS ......

RAC CONTRACT NOT SUBJECT TO ANNUAL ALLOCATION
HYDROGEOLOGIC (EPST70505) ....cevviiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeeee ettt

MISCELLANEOUS COSTS (MIS)

Total Site Costs:

Page 1 of 1

$76,836.74

$9,322.84

$1,590,542.10

$999.91

$1,677,701.59




Report Date: 10/20/2010 Page 1 of 2
Regional Payroll Costs
CRP# 85641 FC =TRS ORG = 09KOXQL

Fiscal Pay Payroll Payroll
Employee Name Year Period Hours Costs
AYCOCK, MARY T. 2009 27 18.00 1,218.29
ENVIRONMENTAL PROTECTION SPECIALIST 2010 01 17.00 1,155.29
03 69.00 4,682.65
04 50.00 3,393.23
05 -31.00 -2,103.82
08 0.00 0.03
09 28.00 1,945.48
10 -62.00 -4,307.85
11 0.00 0.02
13 0.00 -0.01
15 0.00 -0.02
20 0.00 -0.01
23 0.00 -0.02
24 9.00 625.33
25 62.00 4,307.85
26 58.00 4,029.94
27 36.00 2,494.53
2011 01 44.00 3,064.00
298.00 $20,504.91
COMMISSO, ANGELA 2010 25 1.00 69.52
ENVIRONMENTAL PROTECTION SPECIALIST 26 7.50 521.34
27 5.00 346.91
13.50 $937.77
COOPER, CRAIG F. 2010 25 62.00 5,039.57
ENVIRONMENTAL ENGINEER 26 80.00 6,502.66
142.00 $11,542.23
COOPER, DAVID C. 2010 18 0.00 -0.02
COMMUNITY INVOLVEMENT SPECIALIST 21 0.00 0.01
25 11.00 782.25
26 17.50 1,244.48
27 2.50 177.30
31.00 $2,204.02
DEMPSEY, GREGG D. 2010 25 80.00 7,011.96
ENVIRONMENTAL SCIENTIST 26 80.00 6,783.20
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Regional Payroll Costs

CRP# 85641 FC = TRS ORG = 09K0OXQL

Employee Name

DEMPSEY, GREGG D.

MOUTOUX, NICOLE GACS
ENVIRONMENTAL SCIENTIST

SHURA, ROGER D.
ELECTRONICS TECHNI

TAYLOR, ANDREW H.
ENVIRONMENTAL SCIENTIST

TERRY, ROBERT
Environmental Scientist

Total Regional Payroll Costs

Page 2 of 2
Fiscal Pay Payroll Payroll
Year Period Hours Costs
2010 27 32.00 2,669.82
192.00 $16,464.98
2010 17 65.00 4,948.70
25 40.00 3,051.80
26 22.00 1,678.48
127.00 $9,678.98
2010 25 80.00 5,157.78
26 80.00 5,157.76
27 32.00 2,063.11
192.00 $12,378.65
2010 17 14.00 892.95
25 6.00 394.23
26 19.00 1,248.42
27 5.00 328.54
44.00 $2,864.14
2010 26 4.00 261.06
4.00 $261.06
1,043.50 $76,836.74
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Fiscal Pay Payroll Payroll
Employee Name Year Period Hours Costs
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Regional Travel Costs

CRP# 85641 FC = TRS ORG = 09K0OXQL

Treasury
Travel Treasury Schedule
Traveler/Vendor Name Number Schedule Date Travel Costs
AYCOCK, MARY T. 0QX1W2 ACHA10258 09/17/2010 1,524.29
ENVIRONMENTAL PROTECTION 0QWHNE ACHA10259 09/20/2010 738.10
SPECIALIST
0QYNCO ACHA10273 10/04/2010 1,557.37
0QYDCO ACHA10273 10/04/2010 651.71
$4,471.47
COOPER, CRAIG F. 0QY02C ACHA10273 10/04/2010 981.64
ENVIRONMENTAL ENGINEER
$981.64
COOPER, DAVID C. 0QXCw38 ACHA10270 09/29/2010 585.34
COMMUNITY INVOLVEMENT
SPECIALIST
$585.34
DEMPSEY, GREGG D. 0QWKDA ACHA10252 09/13/2010 644.95
ENVIRONMENTAL SCIENTIST 0QZ7SF ACHA10273 10/04/2010 989.56
$1,634.51
MOUTOUX, NICOLE GACS 0QW4EP ACHA10256 09/15/2010 818.02
ENVIRONMENTAL SCIENTIST 0QXzZC9 ACHA10273 10/04/2010 775.36
$1,593.38
TAYLOR, ANDREW H. 0QS4E2 ACHA10252 09/13/2010 56.50
ENVIRONMENTAL SCIENTIST
$56.50

Total Regional Travel Costs $9,322.84
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Treasury
Travel Treasury Schedule
Traveler/Vendor Name Number Schedule Date Travel Costs
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Contract Costs
CRP# 85641 FC =TRS ORG = 09K0OXQL

RAC CONTRACT NOT SUBJECT TO ANNUAL ALLOCATION
Contractor Name: HYDROGEOLOGIC
EPA Contract Number: EPS70505
Delivery Order Information DO # Start Date End Date

38 07/01/2010 08/31/2010
Project Officer(s): COOPER, CRAIG
Dates of Service: From: 07/01/2010 To: 08/31/2010
Summary of Service: RESPONSE ACTION CONTRACT-SUBCLASS(REDI)
Total Costs: $1,590,542.10
Voucher Voucher Voucher Treasury Schedule Site
Number Date Amount Number and Date Amount
38-011 08/13/2010 811,884.29 10A96 09/17/2010 811,884.29
38-012 09/15/2010 778,657.81 11042 10/14/2010 778,657.81

Total:

$1,590,542.10
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Miscellaneous (MIS) Costs

Miscellaneous (MIS) Costs

Page 1 of 1

CRP# 85641 FC = TRS ORG = 09KOXQL

Total Costs: $999.91

Procurement Voucher Voucher Voucher Treasury Schedule Site

Number Number Date Amount _ Number and Date Amount  Description

BANKCARD

BOBK0000502 1267655 09/28/2010 237,667.34 ACHC10272 10/01/2010 508.24 DAILY JOURNAL CORPOF
B1BK0000008 1269065 10/01/2010 73,064.88 ACHC10278 10/07/2010 338.83 DAILY JOURNAL CORPOF
B1BK0000008 1269066 10/01/2010 73,064.88 ACHC10278 10/07/2010 152.84 DAILY JOURNAL CORPOF

Vendor Total:

Total Miscellaneous Costs:

$999.91

$999.91
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TOTAL SANTA SUSANA FIELD LABORATORY SPENDING CURVE
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