From: Andrew Bain/R9/USEPA/US

To: carolyn.garnes@emcbc.doe.gov, darryl.mcfarland@emcbc.doe.gov, john.jones@emchbc.doe.gov, stephanie.jennings@emcbc.doe.gov,
lance.martin@emcbc.doe.gov, leann.brock@emcbc.doe.gov, richard.schassburger@emcbc.doe.gov, Loren Henning/R9/USEPA/US@EPA,
Mary Aycock/R9/USEPA/US@EPA, Shiann-Jang Chern/R9/USEPA/US@EPA, Jennifer Keene/CI/USEPA/US@EPA, Michelle
Messick/DC/USEPA/US@EPA, Alexander Kramer/R9/USEPA/US@EPA, Angela Commisso/R9/USEPA/US@EPA, medwards@hgl.com,
eevans@hgl.com, svaughn@hgl.com, csmith@hgl.com, dramish@hgl.com

Date: 11/22/2011 09:50 AM

Subject: SSFL - EPA's ARRA Progress Report for October 2011

Hello Lance, Stephie and John:

This email presents EPA's ARRA Progress Report for October 2011 concerning our Area IV Radiological Study at the Santa Susana Field Lab site. This report is
pursuant to the EPA/DOE Inter-Agency Agreement on the Santa Susana Field Lab site and its content follows EPA's draft memo to DOE dated July 27, 2009
entitled: "Santa Susana Inter-Agency Agreement with DOE; Cost Report Coordination on ARRA Funds, IA #RW-89-92299001". Not included in this report,
to be forwarded in early December, due to EPA's financial database migration from IGMS to COMPASS, will be two additional documents: EPA's Cost
Summary and Updated Project Spend Curves as of October 31, 2011.

This report consists of the following attachments (attached to this email):

1. EPA Prime Contractor Progress Report for October 2011. This report contains summary narrative information on ARRA-associated work by EPA's
prime contractor (HydroGeoLogic or HGL) during October 2011.

2. EPA Prime Contractor Financial Status Report as of October 31, 2011. This detailed cost report provides budget and cost information on a task and
subtask level for ARRA-associated work by EPA's prime contractor.  Definitions for our percentage physical complete used on this report have been sent to
DOE previously. Also, please note that Footnote 3 to the HGL Financial Status Report (FSR) states that EPA and HGL are in budget negotiations concerning
updated cost estimates for existing tasks and for new work that DOE has assigned to EPA. Therefore, the current Variance at Completion (VAC) reported in this
FSR may be different than what EPA will ultimately determine.

3. Project Schedules. The following two project schedules are attached:

Overall Master Project Schedule.
Critical Path Analysis.

4. ARRA Jobs Data Collection as of October 31, 2011
5. Project Metrics Tracking Table as October 31, 2011

6. Summary for Senior Management as of October 21, 2011.



7. Two color-coded progress maps: EPA's Gamma Scanning survey and soil sampling status as of approximately October 31, 2011.

Please let me know if you have any comments or questions about this monthly progress report.

Sincerely,
Andy

Andrew Bain

Remedial Project Manager
EPA Region 9

Superfund Division (SFD81)
San Francisco, CA 94105
(415) 972-3167 w

(415) 972-3528 f T PSR EP9038 31 October 2011_ Finalr_21Nov11.pdf
m}‘i EP9038_DOE Report_21Nov11.pdf mi‘“: 310ct11 Master
Schedule Update_Draft Final_18Nov11.pdf e 310ct11 Sch Update_Draft Final Critical Path
Analysis_18Nov11.pdf EM ARRA Jobs Data Collection Sheet -
Prime and Subs Monthly November 2011 Rev..pdf 1 EPA Survey Metrics_Oct 2011.pdf
m’?‘;‘ Senior Management Overview as of 21 Nov 2011.pdf
m:‘\"“ GammasScanningProgress_Meeting11X17_2011115.pdf

SoilSamplingProgressMap_20111115.pdf



Monthly Report for American Recovery and Reinvestment Act of 2009

Contractor HydroGeoLogic, Inc

Contract EP-S7-05-05

Task Order PR-R7-09-10585

Task Order Title Technical Assistance Santa Susana Field Laboratory

Task Order Value

$35,511,646.15

Period of Performance of this Report

October 1, 2011 through October 31,2011

Program Source/Treasury Account Symbol 68-8195
Agency Code 6800
Account Code N/A
Sub-Account Code N/A
Reporting Period October 2011
Work Status: Major Actions Taken Narrative

- HGL completed and submitted the Draft Final
Geophysical Report to EPA on October 28, 2011.
-HGL performed gamma scanning activities on
approximately 7 acres in the Northern Buffer Zone.
-Vegetation removal activities were performed on
approximately 8 acres in the Northen Buffer Zone.
-HGL collected a total of 124 soil samples, including
samples for chemical analyses for DTSC, in Subareas
3, 5D-South, 6, 7 and 8 South.

-HGL continued preparation of the Historical Site
Assement and Former Employee Interview Summary
Reports.

-HGL submitted the Draft Deep Borehole FSP
Addendum to EPA on October 28, 2011.

-HGL began preparing the Draft Soil Results Technical
Memorandum for Subarea 5C

-HGL executed a laboratory audit at GEL in
Charleston, South Carolina on October 6th and 7th. A
summary of the findings was supplied to EPA and GEL
on October 25th.

A prime contract was awarded to HGL on September 21, 2009.
Technical activities kicked off on October 1, 2009. Modification #1 was
issued on January 4, 2010, and Modification #2 was issued on March 3,
2010. An Amendment 3, Revision 2 task order proposal was reviewed
and approved by EPA on August 18th.

Work Status: Major Actions Planned

1) Continue vegetation removal and gamma scanning
activities in the NBZ .

2) Finalize and upload the Geophysical Investigation
Report to Sharepoint.

3) Complete soil sampling in Subareas 6, 7, and 3.

4) Continue soil sampling in Subareas 5D-South, and 8
South.

5) Submit Draft Interview Summary Report.

6) Submit Draft Groundwater Report.

7) Submit Draft Final Deep Borehole FSP Addendum.
8) Submit Draft Radiological Trigger Levels Tech
Memo.

Narrative

Planned activities will be focused on gamma scanning, and soil
sampling. Planned activities will also include preparation of of the
Historical Site Assessment Report, Geophysical Report, Former
Employee Interview Summary Report, Grownwater Report, Radiological
Trigger Levels Tech Memo, Deep Borehole FSP Addendum, and 5C
Soil Technical Memorandum.

Period Cumulative
Percent Project Complete 3.83% 63.53%
DOE FTE/Cum. Headcount [Prime + Subs] 128.75 379
HGL Jobs Created (incl. in FTE/Headcount) 0 25
Financial Information Period Cumulative
Obligations ($) -$76,487.47 $13,711,475.09
Obligations (%) -0.215% 38.611%
Actual Cost ($) $1,359,817.14 $22,561,095.80
Actual Cost (%) 3.83% 63.53%




Contract Metrics

Vendor Name

Rainwater and Associates, LLC

Subcontract Number

EPAQO9AE

Subcontract Total Amount $54,100.00
Subcontract Invoiced Amount $45,640.00

% Complete 84.36%

Vendor Name Envicom Corporation
Subcontract Number EPAO09AF
Subcontract Total Amount $349,286.22 PO CLOSED
Subcontract Invoiced Amount $418,057.12

% Complete 119.69%

Vendor Name Envicom Corporation
PO Number 2011-00349

PO Total Amount $191,960.00

PO Invoiced Amount $87,931.46

% Complete 45.81%

Vendor Name

The Palladino Company, Inc.

Radiological services

Subcontract Number

EPAOO09AH

Subcontract Total Amount

$3,860,666.26

Subcontract Invoiced Amount

$2,620,895.97

% Complete

67.89%

Vendor Name

The Palladino Company, Inc.

Gamma scanning equipment lease

Subcontract Number

N/A

Subcontract Total Amount $396,258.57

Subcontract Invoiced Amount $377,485.22 PO CLOSED
% Complete 95.26%

Vendor Name Boart Longyear Company, Inc.

Subcontract Number EP900AM

Subcontract Total Amount $380,200.00 PO CLOSED
Subcontract Invoiced Amount $30,450.00

% Complete 8.0%

Vendor Name Boart Longyear Company, Inc.

PO Number 2011-00367

PO Total Amount $328,050.00

PO Invoiced Amount $73,100.00

% Complete 22.3%

Vendor Name CRM Construction

Subcontract Number EPAO09AK

Subcontract Total Amount $232,600.00 PO CLOSED
Subcontract Invoiced Amount $232,600.00

% Complete 100.0%

Vendor Name John Minch & Associates

Subcontract Number EPAO09AO

Subcontract Total Amount $548,490.00 PO CLOSED
Subcontract Invoiced Amount $417,465.20

% Complete 76.1%

Vendor Name John Minch & Associates

PO Number 2011-00345

PO Total Amount $352,590.00

PO Invoiced Amount $161,968.80

% Complete 45.9%

Vendor Name Kohl Building Maintenance

Subcontract Number EPAO09AO

Subcontract Total Amount $101,820.00 PO CLOSED
Subcontract Invoiced Amount $58,545.00

% Complete 57.5%

Vendor Name Landscape Development

Subcontract Number EPO09AN

Subcontract Total Amount $752,872.60 PO CLOSED
Subcontract Invoiced Amount $809,102.42

% Complete 107.5%

Vendor Name

Landscape Development

PO Number

2011-00350

PO Total Amount $448,244.38
PO Invoiced Amount $274,986.40
% Complete 61.3%




|Vendor Name

Advanced Geotechnical Services

|PO Number

2010-00196

|PO Total Amount $1,286.40 PO CLOSED
PO Invoiced Amount $1,286.40

% Complete 100.0%

Vendor Name Baker Corporation

PO Number 2010-00285
(PO Total Amount $82,110.00 PO CLOSED
PO Invoiced Amount $73,388.00

% Complete 89.4%

Vendor Name Cascade Drilling

PO Number 2010-00544

PO Total Amount $145,250.00

PO Invoiced Amount $37,500.00

% Complete 25.8%

Vendor Name Charlie Cooke

PO Number 2010-00504
|PO Total Amount $53,930.10 PO CLOSED
PO Invoiced Amount $43,686.23

% Complete 81.0%

Vendor Name Diversified Thermal Services

PO Number 2010-00160

|PO Total Amount $34,981.00 PO CLOSED
PO Invoiced Amount $34,981.00

% Complete 100.0%

Vendor Name Enterprise, Inc.

PO Number 2010-00219

|PO Total Amount $8,520.67 PO CLOSED
PO Invoiced Amount $6,181.32

% Complete 72.5%

Vendor Name Enterprise, Inc.

PO Number 2010-00154

|PO Total Amount $67,163.68 PO CLOSED
PO Invoiced Amount $68,266.65

% Complete 101.6%

Vendor Name Enterprise, Inc.

PO Number 2010-00377

|PO Total Amount $19,935.98 PO CLOSED
PO Invoiced Amount $23,060.10

% Complete 115.7%

Vendor Name Enterprise, Inc.

PO Number 2011-00072

|PO Total Amount $10,688.00 PO CLOSED
PO Invoiced Amount $8,800.32

% Complete 82.3%

Vendor Name Enterprise, Inc.

PO Number 2011-00346

PO Total Amount $77,251.57

PO Invoiced Amount $13,670.50

% Complete 17.7%

Vendor Name EWM Group

PO Number 2010-00436

|PO Total Amount $1,485.00 PO CLOSED
PO Invoiced Amount $1,485.00

% Complete 100.0%

Vendor Name Environmental Resource Assoc.

PO Number 2010-00318

|PO Total Amount $9,725.00 PO CLOSED
PO Invoiced Amount $9,725.00

% Complete 100.0%

Vendor Name ESRI

PO Number 2010-00182

|PO Total Amount $7,362.98 PO CLOSED
|PO Invoiced Amount $7,362.98

|% Complete 100.0%




(Vendor Name ESRI
|PO Number 2011-00031
|PO Total Amount $7,350.00 PO CLOSED
PO Invoiced Amount $7,350.00

% Complete 100.0%

Vendor Name K.D. Jones Instrument Corp.

PO Number 2010-00373
(PO Total Amount $111,390.00

PO Invoiced Amount $106,985.07

% Complete 96.0%

Vendor Name Kohl Building Maintenance

PO Number 2010-00185
|PO Total Amount $7,262.43 PO CLOSED
PO Invoiced Amount $7,262.43

% Complete 100.0%

Vendor Name m. kobe photography

PO Number 2010-00167
|PO Total Amount $2,800.00 PO CLOSED
PO Invoiced Amount $2,800.00

% Complete 100.0%

Vendor Name Mollenhauer

PO Number 2010-00428

|PO Total Amount $2,950.00 PO CLOSED
PO Invoiced Amount $2,950.00

% Complete 100.0%

Vendor Name Movin' On Livestock

PO Number 2010-00180

(PO Total Amount $23,250.00

PO Invoiced Amount $14,400.00

% Complete 61.9%

Vendor Name National Construction Rental

PO Number 2010-00089

(PO Total Amount $3,881.00

PO Invoiced Amount $2,621.26

% Complete 67.5%

Vendor Name Native American Monitoring Group

PO Number 2010-00538

|PO Total Amount $347,096.00 PO CLOSED
PO Invoiced Amount $255,764.02

% Complete 73.7%

Vendor Name

Native American Monitoring Group

PO Number

2011-00351

(PO Total Amount $274,742.50
PO Invoiced Amount $134,451.50
% Complete 48.9%
Vendor Name Nestle Waters
PO Number 2010-00114

(PO Total Amount $15,205.74
PO Invoiced Amount $3,177.22
% Complete 20.9%
Vendor Name O. H. Casey
PO Number 2010-00113

(PO Total Amount $8,770.00
PO Invoiced Amount $5,771.00
% Complete 65.8%
Vendor Name Pacific Coast Locators
PO Number 2010-00230

(PO Total Amount $110,750.00
PO Invoiced Amount $43,875.00
% Complete 39.6%

Vendor Name

Paper Recycling and Shredding Specialists

PO Number 2010-00153
(PO Total Amount $600.00
|PO Invoiced Amount $180.00
|% Complete 30.0%




|Vendor Name

Patrick Tumamait

|PO Number 2010-00308
|PO Total Amount $153,400.00 PO CLOSED
PO Invoiced Amount $153,347.50

% Complete 100.0%

Vendor Name Patrick Tumamait

PO Number 2011-00358

PO Total Amount $104,293.00

PO Invoiced Amount $36,577.00

% Complete 35.1%

Vendor Name Radiation Shielding, Inc.

PO Number 2009-00384
|PO Total Amount $25,114.65 PO CLOSED
PO Invoiced Amount $25,114.65

% Complete 100.0%

Vendor Name Radiation Shielding, Inc.

PO Number 2010-332
|PO Total Amount $500.00 PO CLOSED
PO Invoiced Amount $500.00

% Complete 100.0%

Vendor Name Radiation Solutions, Inc.

PO Number 2010-00136
|PO Total Amount $5,925.00 PO CLOSED
PO Invoiced Amount $5,925.00

% Complete 100.0%

Vendor Name Rain for Rent

PO Number 2011-00107
|PO Total Amount $45,288.88 PO CLOSED
PO Invoiced Amount $40,468.56

% Complete 89.4%

Vendor Name Ryan's Express

PO Number 2010-00168
|PO Total Amount $1,134.00 PO CLOSED
PO Invoiced Amount $1,134.00

% Complete 100.0%

Vendor Name Sandy's Communications

PO Number 2010-00107

PO Total Amount $12,819.75

PO Invoiced Amount $8,280.47

% Complete 64.6%

Vendor Name Safety Dynamics

PO Number 2011-00036

PO Total Amount $10,400.00

PO Invoiced Amount $5,900.00

% Complete 56.7%

Vendor Name Servicon Systems

PO Number 2011-00017

PO Total Amount $38,835.00

PO Invoiced Amount $16,435.01

% Complete 42.3%

Vendor Name Sky Research

PO Number 2010-00242
|PO Total Amount $0.00 PO CANCELLED
PO Invoiced Amount $0.00

% Complete N/A

Vendor Name TellCo Environmental

PO Number 2010-00119
|PO Total Amount $1,480.00 PO CLOSED
PO Invoiced Amount $1,480.00

% Complete 100.0%

Vendor Name Gary Tendick

PO Number 2011-00069

PO Total Amount $50,250.00

PO Invoiced Amount $3,050.00

% Complete 6.1%




|Vendor Name

TestAmerica Labs

|PO Number 2010-00306
|PO Total Amount $29,600.00 PO CLOSED
PO Invoiced Amount $25,034.13

% Complete 84.6%

Vendor Name TestAmerica Labs

PO Number 2010-00418
(PO Total Amount $1,740.00 PO CLOSED
PO Invoiced Amount $1,740.00

% Complete 100.0%

Vendor Name TestAmerica Labs

PO Number 2011-00058
|PO Total Amount $163,800.00 PO CLOSED
PO Invoiced Amount $158,580.00

% Complete 96.8%

Vendor Name TestAmerica Labs

PO Number 2011-00103

PO Total Amount $4,674,090.00

PO Invoiced Amount $756,830.00

% Complete 16.2%

Vendor Name GEL Laboratories, LLC

PO Number 2011-00209

PO Total Amount $1,168,522.00

PO Invoiced Amount $119,597.00

% Complete 10.2%

L Hadley Watson

PO Number 2011-00107
|PO Total Amount $2,500.00 PO CLOSED
PO Invoiced Amount $0.00

% Complete 0.0%

Vendor Name Track Equipment

PO Number 2011-00051
|PO Total Amount $10,112.18 PO CLOSED
PO Invoiced Amount $10,110.18

% Complete 100.0%

Vendor Name Troxler Electronic Labs

PO Number 2010-00150

PO Total Amount $13,226.80

PO Invoiced Amount $10,003.49

% Complete 75.6%

Vendor Name Veolia ES Technical Monitoring

PO Number 2011-00018

PO Total Amount $25,425.00

PO Invoiced Amount $22,168.80

% Complete 87.2%

Vendor Name Wells Fargo Financial Leasing

PO Number 2010-00319

PO Total Amount $47,263.98

PO Invoiced Amount $40,174.04

% Complete 85.0%

Vendor Name BL Hall

PO Number 2011-00308
|PO Total Amount $2,600.00 PO CLOSED
PO Invoiced Amount $2,600.00

% Complete 100.0%

Vendor Name Mobile Modular

PO Number 2011-00282

PO Total Amount $1,279.50

PO Invoiced Amount $705.00

% Complete 55.1%

Vendor Name West Coast Equipment

PO Number 2010-00147
|PO Total Amount $24,060.49 PO CLOSED
PO Invoiced Amount $24,003.49

% Complete 99.8%

Total Dollars Under Subcontract

$13,711,475.09

Total Subcontract Invoiced Amount

$6,330,390.81




Updated Project Schedule A project schedule is attached.

Updated Financial Summary Report A financial summary report is attached.




SSFL Area IV Radiological Characterization Study
Monthly Financial Status Report

Ocober 2011 Reporting Period

November 20, 2011

SESTIMATE AT

*COST PERFORMANCE

*VARIANCE AT

TARIK /SRS DESCRIPTION BUDGET INVOICED TO DATE ITOTAL OBLIGATIONS REMAINING BUDGET | BUPCETARY PERCENT | *PHYSICAL PERCENT ’EARNED VALUE ’ESTIMATE TO COMPLETE COMPLETION INDEX COMPLETION
NUMBER COMPLETE COMPLETE (EV) (ETC)
(EAC) (CPI) (VAC)
01 Task 1: Project Planning & Support (46) $ 10,438,818.53 | $ 7,753,863.38 | $ 7,767,541.58 | $ 2,684,955.15 74.3% 75.3% $ 7,861,865.52 | $ 2,576,953.01 | $ 10,330,816.39 1.01 $ 108,002.14
01-46-06 Health & Safety Plan $ 110,282.45 [ $ 104,405.15 | $ 104,405.15 | $ 5,877.30 94.7% 95% $ 104,294.40 | $ 5,988.05 | $ 110,393.20 1.00 $ (110.75)
01-46-07 Gamma Scanning Planning Documents $ 79,528.19 | $ 79,528.19 | $ 79,528.19 | $ - 100.0% 100% $ 79,528.19 | $ - |8 79,528.19 1.00 $ -
01-46-07-01 Gamma Scanning Work Plan $ 79,528.19 | $ 79,528.19 [ $ 79,528.19 | $ - 100.0% 100% $ 79,528.19 | $ - $ 79,528.19 1.00 $ -
01-46-08 Field Sampling Plans $ 1,448,563.74 | $ 1,125,790.22 | $ 1,125,790.22 | $ 322,773.52 77.7% 81.8% $ 1,185,253.57 | $ 263,310.17 | $ 1,389,100.39 1.05 $ 59,463.35
01-46-08-01 Generic SAP/Site Mgmt/Data Mgmt Plan $ 166,633.72 | $ 161,661.58 | $ 161,661.58 | $ 4,972.14 97.0% 97% $ 162,158.79 | $ 447493 | $ 166,136.51 1.00 $ 497.21
01-46-08-02 Field Sampling Plans for GW, SW & Sediment $ 287,366.94 | $ 272,507.29 | $ 272,507.29 | $ 14,859.65 94.8% 95% $ 272,507.29 | $ 14,859.65 | $ 287,366.94 1.00 $ -
01-46-08-03 Generic Soil Sampling $ 994,563.08 | $ 691,621.35 | $ 691,621.35 | $ 302,941.73 69.5% 75.5% $ 750,587.49 | $ 24397559 [ $ 935,596.94 1.09 $ 58,966.14
01-46-08-03-01 Generic Soil Sampling FSP $ 127,746.62 | $ 123,112.05 | $ 123,112.05 | $ 4,634.57 96.4% 97% $ 123,763.03 | $ 3,983.60 | $ 127,095.65 1.01 $ 650.97
01-46-08-03-02 FSP for Quadrant 1 $ 730,653.56 | $ 548,776.72 | $ 548,776.72 | $ 181,876.84 75.1% 82% $ 598,653.64 | $ 131,999.92 | $ 680,776.64 1.09 $ 49,876.92
01-46-08-03-03 FSP for Quadrant 2 $ 122,992.09 | $ 6,561.77 | $ 6,561.77 | $ 116,430.32 5.3% 12% $ 15,000.01 | $ 107,992.08 | $ 114,553.85 2.29 $ 8,438.24
01-46-08-03-04 FSP for Quadrant 3 $ 13,17081 | $ 13,17081 | $ 13,17081 | $ - 100.0% 100% $ 13,17081 | $ - $ 13,170.81 1.00 $ -
01-46-09 Quality Assurance Project Plans $ 114,750.14 | $ 112,453.64 | $ 112,453.64 | $ 2,296.50 98.0% 98% $ 112,389.11 [ $ 2,361.03 | $ 114,814.67 1.00 $ (64.53)
01-46-10 Routine TO Project Management $ 2,701,859.56 | $ 2,118,251.88 | $ 2,118,251.88 | $ 583,607.68 78.4% 77% $ 2,080,642.99 | $ 621,216.57 [ $ 2,739,468.45 0.98 $ (37,608.89)
01-46-11 Subcontractor Pool Management $ 828,204.77 | $ 627,907.65 | $ 627,907.65 | $ 200,297.12 75.8% 74% $ 616,935.66 | $ 211,269.11 [ $ 839,176.76 0.98 $ (10,971.99)
01-46-12 Attend Meetings $ 351,404.93 | $ 236,199.79 | $ 236,199.79 | $ 115,205.14 67.2% 61.2% $ 215,069.27 | $ 136,335.67 | $ 372,535.46 0.91 $ (21,130.53)
01-46-12-01 Quarterly TO Management Meetings $ 77,627.24 | $ 42,064.84 | $ 42,064.84 | $ 35,562.40 54.2% 42% $ 32,344.68 | $ 45,282.56 | $ 87,347.40 0.77 $ (9,720.16)
01-46-12-02 Technical Meetings on the HSA $ 16,037.92 | $ 16,037.92 | $ 16,037.92 | $ - 100.0% 100% $ 16,037.92 | $ - $ 16,037.92 1.00 $ -
01-46-12-03 Technical Meetings on the Gamma Scan WP $ 39,095.81 | $ 39,095.81 | $ 39,095.81 | $ - 100.0% 100% $ 39,095.81 | $ - $ 39,095.81 1.00 $ -
01-46-12-04 Technical Meetings on the Water FSP/QAPP $ 2535430 | $ 2535430 | $ 2535430 | $ - 100.0% 100% $ 2535430 | $ - $ 25,354.30 1.00 $ -
01-46-12-05 Technical Meetings on the Soil FSP/QAPP $ 47,061.25 [ $ 59,800.49 | $ 59,800.49 | $ (12,739.24) 127.1% 100% $ 47,061.25 | $ - $ 59,800.49 0.79 $ (12,739.24)
01-46-12-06 Technical Meetings During Field Investigation Work $ 22,893.90 | $ 22,893.90 | $ 22,893.90 | $ - 100.0% 100% $ 22,893.90 | $ - $ 22,893.90 1.00 $ -
01-46-12-07 Technical Mtgs on Investigation Data Reports $ 2,486.22 | $ 2,486.22 | $ 2,486.22 | $ - 100.0% 100% $ 2,486.22 | $ - $ 2,486.22 1.00 $ -
01-46-12-08 Bi-monthly EPA/DOE Project Mgr Meetings $ 8,790.60 | $ 8,790.60 | $ 8,790.60 | $ - 100.0% 100% $ 8,790.60 | $ - $ 8,790.60 1.00 $ -
01-46-12-09 Site Access Negotiation Meetings $ 2,793.96 | $ 2,793.96 | $ 2,793.96 | $ - 100.0% 100% $ 2,793.96 | $ - $ 2,793.96 1.00 $ -
01-46-12-11 General Stakeholder Meetings $ 109,263.73 [ $ 16,881.75 [ $ 16,881.75 [ $ 92,381.98 15.5% 17% $ 18,210.62 | $ 91,053.11 | $ 107,934.86 1.08 $ 1,328.87
01-46-13 Review Background Documents $ 19,577.98 | $ 19,577.98 | $ 19,577.98 | $ - 100.0% 100% $ 19,577.98 | $ - $ 19,577.98 1.00 $ -
01-46-14 Historical Site Assessment $ 1,660,915.34 | $ 1,447,278.64 | $ 1,447,278.64 | $ 213,636.70 87.1% 91.3% $ 1,516,109.28 | $ 144,806.06 | $ 1,592,084.70 1.05 $ 68,830.64
01-46-14-01 Scope the EPA HSA $ 494,359.47 | $ 437,600.32 | $ 437,600.32 | $ 56,759.15 88.5% 98.2% $ 485,630.51 | $ 8,728.96 | $ 446,329.28 1.11 $ 48,030.19
01-46-14-01-01 Master Document Index $ 94,229.42 | $ 94,229.42 | $ 94,229.42 | $ - 100.0% 100% $ 94,229.42 | $ - $ 94,229.42 1.00 $ -
01-46-14-01-02 HSA Completeness Review $ 44,47464 | $ 44,47464 | $ 44,47464 | $ - 100.0% 100% $ 44,474.64 | $ - $ 44,474.64 1.00 $ -
01-46-14-01-03 Stakeholder Working Sessions $ 91,485.22 | $ 92,732.08 | $ 92,732.08 | $ (1,246.86) 101.4% 100% $ 91,485.22 | $ - $ 92,732.08 0.99 $ (1,246.86)
01-46-14-01-04 Former Employee Interviews and On-Site Visits $ 136,572.49 [ $ 78,566.48 | $ 78,566.48 | $ 58,006.01 57.5% 94% $ 127,843.53 | $ 8,728.96 | $ 87,295.44 1.63 $ 49,277.05
01-46-14-01-05 Development of Physical Model of SSFL Site $ 5,330.78 [ $ 5,330.78 [ $ 5,330.78 [ $ - 100.0% 100% $ 5,330.78 [ $ - $ 5,330.78 1.00 $ -
01-46-14-01-06 Summary Memo - Potential New Source Areas/Tech Issues $ 122,266.92 [ $ 122,266.92 | $ 122,266.92 | $ - 100.0% 100% $ 122,266.92 [ $ - $ 122,266.92 1.00 $ -
01-46-14-02 Prepare the EPA HSA $ 1,166,555.87 | $ 1,009,678.32 | $ 1,009,678.32 | $ 156,877.55 86.6% 88% $ 1,030,478.77 | $ 136,077.10 | $ 1,145,755.42 1.02 $ 20,800.45
01-46-15 Onsite Field Office $ 2,072,562.62 | $ 1,249,818.58 | $ 1,263,496.78 | $ 822,744.04 60.3% 61.5% $ 1,274,97757 | $ 797,585.05 | $ 2,047,403.63 1.01 $ 25,158.99
01-46-15-01 Technical Memorandum $ 77340 | $ 77340 | $ 77340 | $ - 100.0% 100% $ 77340 | $ - $ 773.40 1.00 $ -
01-46-15-02 Office Setup $ 469,835.65 | $ 469,835.65 | $ 469,835.65 | $ - 100.0% 100% $ 469,835.65 | $ - $ 469,835.65 1.00 $ -
01-46-15-03 Operations $ 1,138,867.71 | $ 690,014.54 | $ 703,664.41 | $ 448,853.17 60.6% 61% $ 698,303.53 | $ 440,564.18 | $ 1,130,578.72 0.99 $ 8,288.99
01-46-15-04 Health & Safety Operation $ 357,207.46 | $ 70,776.56 | $ 70,804.89 | $ 286,430.90 19.8% 25% $ 89,776.00 | $ 267,431.46 | $ 338,208.02 1.27 $ 18,999.44
01-45-15-05 Weekly Maintenance of Project Schedules and Milestones $ 105,878.40 [ $ 18,41843 [ $ 18,41843 [ $ 87,459.97 17.4% 15% $ 16,288.98 [ $ 89,589.42 | $ 108,007.85 0.88 $ (2,129.45)
01-46-16 Monthly Reports for ARRA of 2009 $ 393,412.58 | $ 273,495.35 | $ 273,495.35 | $ 119,917.23 69.5% 68% $ 265,819.31 | $ 127,593.27 | $ 401,088.62 0.97 $ (7,676.04)
01-46-17 Analytical Laboratory Planning, Procurement and Oversight Support $ 657,756.23 | $ 359,156.31 | $ 359,156.31 | $ 298,599.92 54.6% 59.5% $ 391,268.20 | $ 266,488.03 [ $ 625,644.34 1.09 $ 32,111.89
01-46-17-01 Preparation of Request for Info for Analytical Svces $ 27,748.26 | $ 38,758.53 | $ 38,758.53 | $ (11,010.27) 139.7% 100% $ 27,748.26 | $ - $ 38,758.53 0.72 $ (11,010.27)
01-46-17-02 Acquisition of Analytical Laboratory Services $ 300,825.91 | $ 222,209.99 [ $ 222,209.99 [ $ 78,615.92 73.9% 80% $ 240,228.17 | $ 60,597.74 | $ 282,807.73 1.08 $ 18,018.18
01-46-17-03 Laboratory Quality Assurance Program $ 138,145.06 | $ 63,585.19 | $ 63,585.19 | $ 74,559.87 46.0% 43% $ 59,612.77 | $ 78,532.29 [ $ 142,117.48 0.94 $ (3,972.42)
01-46-17-04 Laboratory Oversight and Management $ 191,037.00 [ $ 34,602.60 | $ 34,602.60 | $ 156,434.40 18.1% 33% $ 63,679.00 | $ 127,358.00 | $ 161,960.60 1.84 $ 29,076.40
02 Task 2: Community Relations (9) $ 277,265.07 | $ 180,647.82 | $ 180,647.82 | $ 96,617.25 65.2% 66.5% $ 184,288.79 | $ 92,976.28 | $ 273,624.10 1.02 $ 3,640.97
01-09-01 Technical Support for Public Mtgs $ 36,481.71 | $ 19,331.62 [ $ 19,331.62 [ $ 17,150.09 53.0% 55% $ 19,899.11 | $ 16,582.60 | $ 35,914.22 1.03 $ 567.49
01-09-02 Prepare Draft Fact Sheets $ 768.87 | $ 21742 | $ 21742 | $ 551.45 28.3% 67% $ 512.58 | $ 256.29 [ $ 473.71 2.36 $ 295.16
01-09-03 Publish Public Notices/Newsletters $ 37,288.75 | $ 19,642.35( $ 19,642.35( $ 17,646.40 52.7% 65% $ 24,187.30 | $ 13,101.45 | $ 32,743.80 1.23 $ 4,544.95
01-09-04 Maintain Information Repositories $ 4,510.62 | $ 1,025.77 | $ 1,025.77 | $ 3,484.85 22.7% 20% $ 902.12 | $ 3,608.50 | $ 4,634.27 0.88 $ (123.65)
01-09-05 Prepare Presentation Materials $ 10,058.94 [ $ 564734 $ 564734 $ 4,411.60 56.1% 65% $ 6,524.72 | $ 3,5634.22 | $ 9,181.56 1.16 $ 877.38
01-09-06 Provide Facilitator $ 83,353.68 | $ 52,295.17 | $ 52,295.17 | $ 31,058.51 62.7% 64% $ 53,043.25 | $ 30,310.43 | $ 82,605.60 1.01 $ 748.08
01-09-07 Toll-Free Number - Community Work Group Calls $ 3,789.28 [ $ 3,596.28 [ $ 3,596.28 [ $ 193.00 94.9% 68% $ 2,560.32 [ $ 1,228.96 [ $ 4,825.24 0.71 $ (1,035.96),
01-09-08 Provide Venue for Qtrly Community Work Group Mtgs. $ 19,262.65 | $ 11,141.26 | $ 11,141.26 | $ 8,121.39 57.8% 68% $ 13,015.30 | $ 6,247.35 | $ 17,388.61 1.17 $ 1,874.04
01-09-09 Printing/Mailing of Community Work Group Mtg Announcement/Agenda $ 10,273.75 [ $ 10,873.27 [ $ 10,873.27 [ $ (599.52) 105.8% 68% $ 694172 [ $ 3,332.03 | $ 14,205.30 0.64 $ (3,931.55),
01-09-10 Draft Community Involvement Plan $ 8,948.52 [ $ 8,948.52 [ $ 8,948.52 [ $ - 100.0% 100% $ 8,948.52 [ $ - $ 8,948.52 1.00 $ -
01-09-11 Final Community Involvement Plan $ 6,451.23 [ $ 6,451.23 [ $ 6,451.23 [ $ - 100.0% 100% $ 6,451.23 [ $ - $ 6,451.23 1.00 $ -
01-09-12 Develop Plan to Document EPAs Radiological Study at SSFL by video $ 5,053.35 | $ 5,053.35 | $ 5,053.35 | $ - 100.0% 100% $ 5,053.35 | $ - $ 5,053.35 1.00 $ -
01-09-13 Assist EPA w/Media Event $ 28,862.02 | $ 28,862.02 | $ 28,862.02 | $ - 100.0% 100% $ 28,862.02 | $ - $ 28,862.02 1.00 $ -
01-09-14 Maintain Sharepoint Data Management System $ 17,750.10 | $ 1,937.66 | $ 1,937.66 | $ 15,812.44 10.9% 33% $ 5,916.70 [ $ 11,833.40 | $ 13,771.06 3.05 $ 3,979.04
01-09-15 Inter-Agency Work Group Technical Assistance $ 4,411.60 | $ 5,624.56 | $ 5,624.56 | $ (1,212.96) 127.5% 33% $ 1,470.53 | $ 2,941.07 | $ 8,565.63 0.26 $ (4,154.03)
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TASK T SUSIASTE DESCRIPTION BUDGET INVOICED TO DATE TOTAL OBLIGATIONS REMAINING BUDGET USSR [ERCIERT | FFRVEGAL FEREE [EARNED YALUE ESUTEANTE 100 GeliIFALZE COMPLETION INDEX COMPLETION
NUMBER COMPLETE COMPLETE (EV) (ETC)
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03 Task 3: Field Investigation (22) $ 14,347,436.18 | $ 11,645,154.81 | $ 11,651,808.11 | $ 2,702,281.37 81.2% 81.2% $ 11,647,746.00 | $ 2,699,690.18 | $ 14,344,844.99 1.00 $ 2,591.19
01-22-01 Site Reconnaissance $ 3,644,453.86 | $ 3,045,244.17 | $ 3,045,244.17 | $ 599,209.69 83.6% 81.2% $ 2,960,673.97 | $ 683,779.89 | $ 3,729,024.06 0.97 $ (84,570.20)
01-22-01-01 Natural Resources Assessment $ 812,279.98 | $ 622,030.00 | $ 622,030.00 | $ 190,249.98 76.6% 77% $ 623,348.23 | $ 188,931.75 | $ 810,961.75 1.00 $ 1,318.23
01-22-01-02 Cultural Resources Assessment $ 1,683,000.66 | $ 1,275,891.88 | $ 1,275,891.88 | $ 407,108.78 75.8% 71% $ 1,200,977.26 | $ 482,023.40 | $ 1,757,915.28 0.94 $ (74,914.62)
01-22-01-03 Geophysical Survey $ 1,102,041.15 | $ 1,111,555.11 | $ 1,111,555.11 | $ (9,513.96) 100.9% 100% $ 1,100,680.14 | $ 1,361.01 | $ 1,112,916.12 0.99 $ (10,874.97),
01-22-01-05 Potential Sample Location Identification $ 38,995.29 | $ 27,630.40 | $ 27,630.40 | $ 11,364.89 70.9% 71% $ 27,531.57 | $ 11,463.72 | $ 39,094.12 1.00 $ (98.83)

01-22-01-06 Site Reconnaissance Planning Memo & Report $ 8,136.78 | $ 8,136.78 | $ 8,136.78 | $ - 100.0% 100% $ 8,136.78 | $ - $ 8,136.78 1.00 $ -
01-22-02 Mobilization/Demobilization $ 78,364.63 | $ 19,543.03 | $ 19,543.03 | $ 58,821.60 24.9% 25% $ 19,542.91 | $ 58,821.72 | $ 78,364.75 1.00 $ (0.12),
01-22-03 Site Preparation $ 1,728,344.13 | $ 1,499,223.13 | $ 1,499,223.13 | $ 229,121.00 86.7% 86% $ 1,494,835.11 | $ 233,509.02 [ $ 1,732,732.15 1.00 $ (4,388.02)
01-22-04 Environmental Sampling $ 8,796,990.78 | $ 7,035,667.05 | $ 7,042,320.35 | $ 1,761,323.73 80.0% 81.1% $ 7,136,528.91 | $ 1,660,461.87 | $ 8,696,128.92 1.01 $ 100,861.86
01-22-04-01 Gamma Scanning $ 4,859,456.87 | $ 4,369,740.72 | $ 4,371,618.80 | $ 489,716.15 89.9% 92% $ 4,449,977.88 | $ 409,478.99 | $ 4,779,219.71 1.02 $ 80,237.16
01-22-04-02 Groundwater Sampling $ 340,732.26 | $ 34551757 | $ 34551757 | $ (4,785.31) 101.4% 100% $ 340,732.26 | $ - $ 345,517.57 0.99 $ (4,785.31)
01-22-04-03 Surface & Subsurface Soil Sampling $ 3,365,428.21 | $ 2,266,560.40 | $ 2,271,335.62 | $ 1,098,867.81 67.3% 69% $ 2,308,580.98 | $ 1,056,847.23 | $ 3,323,407.63 1.02 $ 42,020.58
01-22-04-05 Surface Water Sampling $ 24,611.58 | $ 19,017.41 | $ 19,017.41 | $ 5,594.17 77.3% 83% $ 20,331.31 | $ 4,280.27 | $ 23,297.68 1.07 $ 1,313.90
01-22-04-06 Sediment Sampling $ 39,448.46 | $ 34,830.95 | $ 34,830.95 | $ 4,617.51 88.3% 43% $ 16,906.48 | $ 22,541.98 | $ 57,372.93 0.49 $ (17,924.47)

01-22-04-07 Soil Sampling Reserve $ 167,313.40 | $ - $ - $ 167,313.40 0.0% 0% $ - $ 167,313.40 | $ 167,313.40 1.00 $ -
01-22-05 Field-Generated Waste Characterization and Disposal $ 99,282.78 | $ 4547743 | $ 4547743 | $ 53,805.35 45.8% 36% $ 36,165.10 | $ 63,117.68 | $ 108,595.11 0.80 $ (9,312.33),
04 Task 4: Sample Analysis (62) $ 6,344,554.77 | $ 1,141,158.10 | $ 1,141,158.10 | $ 5,203,396.67 18.0% 17.99% $ 1,141,17952 | $ 5,203,375.25 | $ 6,344,533.35 1.00 $ 21.42
05 Task 5: Analytical Support & Data Validation (03) $ 1,519,569.88 | $ 969,579.72 | $ 969,579.72 | $ 549,990.16 63.8% 54.0% $ 820,594.27 | $ 698,975.61 | $ 1,668,555.33 0.85 $ (148,985.45)

01-03-01 Analytical Support $ 4,051.91 | $ 4,051.91 | $ 4,051.91 | $ - 100.0% 100% $ 4,051.91 | $ - $ 4,051.91 1.00 $ -
01-03-02 Data Validation $ 619,207.30 | $ 380,483.39 | $ 380,483.39 | $ 238,723.91 61.4% 35% $ 217,416.89 | $ 401,790.41 | $ 782,273.80 0.57 $ (163,066.50)
01-03-03 Data Management $ 896,310.67 | $ 585,044.42 | $ 585,044.42 | $ 311,266.25 65.3% 67% $ 599,125.47 | $ 297,185.20 | $ 882,229.62 1.02 $ 14,081.05
06 Task 6: Data Evaluation (12) $ 1,375,671.81 | $ 835,964.17 | $ 835,964.17 | $ 539,707.64 60.8% 58.5% $ 805,337.97 | $ 570,333.84 | $ 1,406,298.01 0.96 $ (30,626.20)
07 Task 7: Coordination on Assessment of Risks (48) $ (1.45)| $ (1.45)| $ (1.45)| $ 0.00 100.0% 100% $ (1.45)| $ - $ (1.45) 1.00 $ 0.00
09 Task 9: Radiological Study Report (55) $ 1,185,860.16 | $ 34,767.85 | $ 34,767.85 | $ 1,151,092.31 2.9% 2.5% $ 29,357.53 | $ 1,156,502.63 | $ 1,191,270.48 0.84 $ (5,410.32)
01-55-03-01 Phase 1 Report $ 108.71 | $ 10,755.58 | $ 10,755.58 | $ (10,646.87) 9893.8% 100% $ 108.71 | $ - $ 10,755.58 0.01 $ (10,646.87)
01-55-06 Gamma Survey Final Report $ 301,547.81 | $ 6,699.54 | $ 6,699.54 | $ 294,848.27 2.2% 4% $ 11,308.04 | $ 290,239.77 | $ 296,939.31 1.69 $ 4,608.50
01-55-07 Groundwater, Surface Water, Seep and Sediment Report $ 201,330.17 | $ 3,102.67 | $ 3,102.67 | $ 198,227.50 1.5% 7% $ 14,240.45 | $ 187,089.72 [ $ 190,192.39 4.59 $ 11,137.78
01-55-08 Soil Data Reports $ 682,873.47 | $ 14,210.06 | $ 14,210.06 | $ 668,663.41 2.1% 1% $ 3,700.33 | $ 679,173.14 | $ 693,383.20 0.26 $ (10,509.73)
01-55-08-01 Round 1 Soil Data Report $ 551,327.57 | $ 14,210.06 | $ 14,210.06 | $ 537,117.51 2.6% 1% $ 3,700.33 | $ 547,627.24 | $ 561,837.30 0.26 $ (10,509.73)

01-55-08-02 Round 2 Soil Data Report $ 131,545.90 | $ - $ - $ 131,545.90 0.0% 0 $ - $ 131,545.90 | $ 131,545.90 1.00 $ -

16 Task 16: Task Order Closeout (07) $ 22,471.20 | $ - $ - $ 22,471.20 0.0% 0.0% $ - $ 22,471.20 | $ 22,471.20 1.00 $ -

01-07-01 Initiate Task Order Closeout $ 16,392.08 | $ - $ - $ 16,392.08 0.0% 0% $ - $ 16,392.08 | $ 16,392.08 1.00 $ -

01-07-02 Return Documents to EPA $ 1,875.36 | $ - $ - $ 1,875.36 0.0% 0% $ - $ 1,875.36 | $ 1,875.36 1.00 $ -

01-07-03 Task Order Completion Report $ 4,203.76 | $ - $ - $ 4,203.76 0.0% 0% $ - $ 4,203.76 | $ 4,203.76 1.00 $ -
TOTALS:| $ 35,511,646.15 | $ 22,561,134.40 | $ 22,581,465.89 | $ 12,950,511.75 63.5% 63.3% $ 22,490,368.16 | $ 13,021,277.99 | $ 35,582,412.39 1.00 $ (70,766.24)

Total obligations represents the cost for all work that has been completed. This includes costs that have been invoiced and anticipated costs that have not been invoiced, to date (e.g., unbilled subcontrator costs).




Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
00 Project Award ; ;
Project Award : :
M-1000 Project Award 0 22-Sep-09 A
M-1010 Amendment No.3 Revision 2 Approval 0 18-Aug-11 A ® Amendment No.3 Revision 2 Approval
01 Gamma Scanning 654 01-Oct-09 A 11-Apr-12 112 ¥ 01 Gamma$
01.06 Develop Health and Safety Plan 633 30-O0ct-09A  11-Apr-12 s B 1 - V 01.06 Develop Health and Safety Pian
D-1010 Prepare Draft Health and Safety Plan 174 30-Oct-09 A 29-Mar-10 A
D-1200 Submit Draft Health and Safety Plan 0 09-Feb-10 A
D-2220 EPA Review, Draft Health and Safety Plan 10 10-Feb-10 A 26-Feb-10 A
D-1070 Revise Health and Safety Plan 15 26-Feb-10 A 29-Mar-10 A
F-1170 Submit Final Health and Safety Plan 0 29Mar-10A | e i
D-1010A Update Health and Safety Plan 64 01-Jul-10 A 20-May-11 A Health and Safety Plan
D-1010A10 Maintain Health and Safety Plan 203 01-Jun-11 A 11-Apr-12 1 ] intain Health and Safety Plan
01.07.01 Gamma Scanning Work Plan (FSP and QAPP) 259 01-Oct-09 A 30-Jul-10 A
D-1930 Gamma Scanning SAP 152 01-Oct-09 A 05-Apr-10 A
D-1520 Develop Draft SAP 30 01-Oct-09 A 190ct-09A | i
D-1430 Submit Draft SAP to EPA 0 19-0ct-09 A i i i i i i i i i i i i i | |
D-1450  EPA Review, Draft Final SAP 15 19-0ct-09A  19-Nov-09 A
D-3070 Revise Draft Final SAP 16 19-Nov-09 A 20-Nov-09 A
D-1460 Submit Draft Final SAP to Stakeholders 0 23-Nov-09 A : : : : ; § § § § § § § § § §
D-2460 Stakeholder Review, Draft Final SAP 7 23-Nov-09 A 08-Dec-09A | ey ey )
F-3190 Stakeholder Meeting to Discuss Draft Final SAP 1 08-Dec-09 A 08-Dec-09 A
F-3200 Revise Draft Final SAP 10 10-Dec-09 A 19-Feb-10 A
F-3210 Submit Final SAP 0 24-Feb-10 A
D-1930A Update Gamma Scanning SAP 64 01-Jul-10 A 30-Jul-10 A
03.03 Site Preparation 516 04-Jan-10 A 16-Dec-11 195 WSSSLY 03.03 Site Preparation
$-2160 Site Preparation (Base Contract, Amendment NO.1 15 04-Jan-10 A 31-May-11 A Site Preparation (Base Contract, Amendment NO.1 and NO. 2)
and NO. 2)
C-2160 Subcontractor Procurement (Vegetation Removal) 7 04-Jan-10 A 13-Jan-10 A
C-2420 Mobilization- Site Prep (Vegetation Removal) 68 29-Mar-10 A 30-Jun-10 A
C-2430 Start Site Prep (Vegetation Removal) 39 01-Jul-10 A 25-Aug-10 A
C-2440 Continue Site Prep (Vegetation Removal) 40 26-Aug-10 A 2Nov-10A | i
C-2450 Continue Site Prep (Vegetation Removal) 14 22-Nov-10 A 17-Dec-10 A
C-2460 Continue Site Prep (Vegetation Removal) 40 20-Dec-10 A 28-Feb-11 A
C-2470 Site Prep (Vegetation Removal) thru May 2011 54 08-Mar-11 A 31-May-11 A Site Prep (Vegetation Removal) thru May 2011
C-2920 Complete Site Prep (Vegetation Removal) 174 01-Jun-11 A 16-Dec-11 0— Ci lete Site Prep (Vegetation Removal)
03.04.01 Gamma Scanning 544 23Nov-09A  30-Dec-11 185 =/ 03.04.01 Gamma Scanning
C-1920A Gamma S ing - Mobilization/Begin On-Site Work 157 23-Nov-09 A 30-Jun-10 A
W—y SUummary Revision Date September 2011
I Actual Work . ] . . . Status Date 31-Oct-11
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
N Critical Remaining Work . Report Date 17-Nov-11
L 4 @ Milestone Level 3 Detailed Schedule
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float { e}) Qa oYl Q2 Q3 Qa
S$-1920A Gamma Scanning (Base Contract, Amendment NO.1 391 23-Nov-09 A 31-May-11 A Gamma Scanning (Base Contract, Ameriddment NO.1 and NO;2)
and NO.2) :
P-1000 Subcontractor Procurement (Radiological Services) 45 27-Nov-09 A 19-Jan-10 A 1
P-5110 Major PO (Metal Fabrication) 40 06-Jan-10 A 30-Apr-10 A
P-5100 Major PO ( ing Equi ) 40 06-Jan-10 A 30-Jun-t0A | e )
P-2140 Subcontractor Procurement (Pack Animal Services) 25 22-Jan-10 A 31-May-10 A
C-1920B Gamma Scanning - Area 5C 39 01-Jul-10 A 25-Aug-10 A
C-2090 Complete Construction/Integration of Detector 0 16-Jul-10 A
Systems
c-1010 Gamma Scanning Testing 10 26-Jul-10 A 06-Aug-10 A
C-1920C Gamma Scanning - Area 5B 22 26-Aug-10 A 08-Oct-10A | e )
c-2110 Complete Gamma Scanning of Background Reference 0 26-Aug-10 A
Areas
C-1920D Gamma Scanning - Area 5A 20 03-Sep-10A 01-Oct-10 A
C-1920F Start Gamma Scanning - Area 5D 171 05-Oct-10 A 31-May-11 A Start Gamma Scanning - Area 5D
C-1920K Start Gamma Scanning - Area 8 152 01-Nov-10 A 31-May-11 A Start Gamma Scanning - Area 8
C-1920E Gamma Scanning - Area 6 85 31-Jan-11 A 27-May-11 A mma Scanning - Afea6 | | ey )
C-1920K10  Start Gamma Scanning - BZ West 186 31Jan-11A  31May-11A Start Gamma Scanfing - BZ West | | | | |
C-1920G  Gamma Scanning - Area 3 8 18-Apr-11 A 27-Apr-11 A ka3 | | | : | | | | | | | |
C-1920H  Start Gamma Scanning - Area 7 49 25-Apr-11 A 31-May-11 A Start Gamma Scanning - Area 7 | | i | | | | | | | |
M-2470 Start Gamma Scanning in NBZ - Area IV 0 12-May-11 A  Scanning in NBZ 4 Area IV | | : | | | | | | | |
C-1920K20 Gamma Scanning - Complete all Work 152 01-Jun-11 A 30-Dec-11 G Scanning - C: all Work
C-2465 SCE Power Outage - No Field Activities/No Power in 1 16-Sep-11 A 16-Sep-11 A | SCE Power Outage - No Fiell Activities/No Power in Bldg 204
Bldg 204
C-1920H10 Complete Gamma Scanning - Area 7 11 01-Jun-11 A 15-Jun-11 A [EEEEEE Complete Gamma S -iArea7
C-1920F10 Complete Gamma Scanning - Area 5D 42 01-Jun-11 A 29-Jul-11 A Comp Gamma $ - Area 5D
C-1920K30 Complete Gamma Scanning - Area 8 42 01-Jun-11 A 29-Jul-11 A C lete Gamma S -Area 8
C-1920K50 Gamma Scanning - Complete Remaining Work in Area 31 29-Jul-11 A 18-Nov-11 125 L ' = S ing - Complet’é” ining Work i Area IV, inc. Archiblogical Sites
IV, inc. Archiological Sites
M-2451 All (A Scanning Complete - Area IV 0 18-Nov-11 185 o ® Al (A Scanning Complete - Area IV
C-2463 Gamma Scanning - Complete 25% OF NBZ 77 01-Jun-11 A 14-Sep-11 A [ Gamma Sicanning - Complete 5% OF NBZ
M-2453 Gamma Scanning 25% Complete - NBZ 0 14-Sep-11 A ¢ Gamma Sicanning 25% Complgte - NBZ
C-3100 Gamma Scanning - Complete UP TO 50% OF NBZ 22 15-Sep-11 A 07-Nov-11 (1] ning - Complete UP T|O 50% OF NBZ
M-2455 Gamma Scanning 50% Complete - NBZ 0 07-Nov-11 of Ty ¢ camma scaniding ! 50% Complete - NBZ
C-3110 Gamma Scanning - Complete UP TO 75% OF NBZ 22 08-Nov-11 07-Dec-11 0 . S Gamma Scannjing - Complete UP TO 75% OF NBZ
M-2457 Gamma Scanning 75% Complete - NBZ 0 07-Dec-11 0 o A4 S 75% C -NBZ
c-3120 Gamma Scanning - Complete UP TO 100% OF NBZ 17 08-Dec-11 30-Dec-11 0 ——— —— Scanning - € UP TO 100% OF NBZ
M-2460 Gamma Scanning 100% Complete -NBZ 0 30-Dec-11 [] 8 Gamma Scanning 100% Complete -NBZ
02 Water Testing 666 15-Oct-09 A 11-May-12 O R R ———— - ¥ 02 Water Testing
01.08.02 FSP for Groundwater/Surface Water/& Sediment 661 15-Oct-09 A 04-May-12 95 ¥ 01.08.02 FSP for Groundwater/Surface Water/& Sediment
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Analysis

Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
D-3010 Field Sampling Plans Water 187 15-Oct-09 A 15-Mar-11 A
$-3010 Field S: ling Plans for and Sedi (Base 418 15-Oct-09 A 31-May-11 A Field Sampling Plaps for GW/SW/ and Sediment (Base Cpntract, Amendment NO; 1 and NO. 2 | | |
Cpntract, Amendment NO. 1 and NO. 2 : : | |
F-2260 Phase Il Sediment FSP Addendum 49 28-Feb-12 04-May-12 0 —| S Phase Il Sediment FSP Addendum
F-2270 Prepare Draft Phase Il Sediment FSP Addendum 10 28-Feb-12 12-Mar-12 of Ty I:I 7777777777777777777777777777777777777 — Prepare Draft Phase Il Sediment FSP Addendum
F-2280 Submit Draft Phase Il Sediment FSP Addendum 0 12-Mar-12 0 o ® Submit Draft Phase Il Sediment FSP Addendum
F-2290 EPA Review Draft Phase Il Sediment FSP Addendum 10 13-Mar-12 26-Mar-12 0 — BN EpPA Review Draft Phase Il Sediment FSP Addendum
F-2300 Incorporate EPA Comments for Phase Il Sediment 10 27-Mar-12 09-Apr-12 0 — EEEEEN |ncorporate EPA C nts for Phase Il Sediment FSP Addend
FSP Addendum |
F-2310 Submit Draft Final Phase Il Sediment FSP Addendum 0 09-Apr-12 0 S @ Submit Draft Final Phase IISedirdent FSP Addendum
F-2320 EPA/Stakeholder Review 13 10-Apr-12 26-Apr-12 of e i N EPA/Stakeholder Review
F-2340 Finalize Ph 2 Sediment FSP Addendum, and Upload to 6 27-Apr-12 04-May-12 0 EEEN Finalize Ph 2 Sediment FSP Addendum, and Upload to Sharepoint
Sharepoint
D-3010A Start Field Sampling Plans Water 170 15-Oct-09 A 09-Jun-10 A
D-2960 Prepare Draft FSP 30 01-Dec-09 A 27-Jan-10 A
D-3030 Submit Draft FSP 0 27-Jan-10 A
D-3100 EPA Review, Draft FSP 15 28-Jan-10 A 12Feb-<100A | e i
D-3120 Revise Draft FSP 20 12-Feb-10 A 30-Apr-10 A
D-3190 Submit Draft Final to Stakeholders 0 16-Apr-10 A | | | | : | | | | | | | |
D-3200 Stakeholder Review, Draft Final FSP 15 16-Apr-10 A 08-Jun-10 A | | | | i | | | | | | | |
D-3210 Draft Final QAAP- Water Testing 0 12-May-10 A ‘ ‘ ‘ § ‘ ‘ ‘ § § § § § §
F-2230 Revise Draft Final FSP-Phase 1 44 09-Jun-10 A 10-Aug-10A | ey )
F-3150 Final FSP - Phase 1 0 10-Aug-10 A
F-3160 Final QAAP - Water Testing 0 10-Aug-10 A
F-2240 Additional Revisions- Water FSP'S 44 01-Mar-11 A 31-Mar-11 A
D-3280 Prepare Draft Addenda - Water Testing - Phase2 4 01-Mar-11 A 04-Mar-11 A
D-3390 FSP - Water Testing - Phase2 4 01-Mar-11 A o4-mar-1A | ey )
D-3330 EPA Review Draft Addenda - Water Testing - Phase 2 5 07-Mar-11 A 11-Mar-11 A
D-3290 Submit Draft Addenda - Water Testing - Phase2 0 07-Mar-11 A
D-3340 Revise Draft Addenda - Water Testing - Phase2 1 14-Mar-11 A 14-Mar-11 A
D-3380 Submit Final Addenda - Water Testing - Phase2 0 15-Mar-11 A
F-3280 Final Addenda - Water Testing - Phase 2 Complete 0 15Mar-11A | ey )
F-2250 Update Water FSP'S 44 02-May-11 A 31-May-11 A Update Water FSP'S
03.04.02 Groundwater Sampling 314 30-Apr-10 A 23-Sep-11 A ¥ 03.04.02 Groundwater §ampling
C-2120A Groundwater Sampling - Start Mobilization 44 30-Apr-10 A 30-Jun-10 A
C-2120B Groundwater ing - C lete M ion 32 01-Jul-10 A 16-Aug-10 A
C-2060 Start Ground Water and Surface Water Sampling and 0 17-Aug-10A | e i
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Activity ID Activity Name Original | Start Finish Total 2011 2012
BN (e Q3 Q4 Q1 Q2 Q3 Q4
C-1850 Phase 1 Ground Water Sampling 22 17-Aug-10 A 10-Sep-10 A
C-2610 Phase 1 Tanks for Ground Water Sampling 90 01-Oct-10 A 16-Mar-11 A
C-1860 Phase 2 Ground Water Sampling 15 16-Mar-11 A 20-Apr-11 A mpling
C-2850 Ground Water Sampling - (Baker Tanks) 15 30-Jun-11 A 23-Sep-11 A [ Ground Water Samplind]- (Baker Tanks)
03.04.05 Surface Water Sampling 365 31-May-10A  31-Oct-11 229 ==Y 03.04.05 Surface Water Sampling
C-1790B30  Surface Water Sampling - (Management) 41 01-Jun-11 A 29-Jul-11 A — Surface Water Sampling - (Management)
C-1803 Cultural Survey Complete- SHPO Approval 0 31-Oct-11* 129 : Cultural Survey Camplete- SHPO Apprqval
C-1790A Surface Water Sampling - Planning and Mobilization 43 31-May-10 A 31-Aug-10 A
C-1790B10  Surface Water Sampling - Management Activities 228 01-Oct-10 A 31-May-11 A Surface Water Samipling - Management Activities
C-2400 Phase 1 - SW/Seep ling (40 S 10 16-Mar-11 A 29-Apr-11 A pling (40 y e )
C-1790B Surface Water Sampling - Field Activities 113 16-Mar-11 A 31-May-11 A Surface Water Sampling - Field Activitigs
03.04.06 Sediment Sampling 547 31-Mar-10 A 11-May-12 90 ¥ 03.04.06 i li
C-1800A Sediment Sampling - Planning and Mobilization 86 31-Mar-10 A 31-Aug-10 A
C-1800B30 Sediment Sampling - QAQC/H and S 178 01-Oct-10 A 06-Jun-11 A 5 Sediment Sam:nling - QAQC/H and S
C-1900 Phase 1 Sediment Sampling 10 13-Dec-10 A o7-Jan-1A | e )
C-2480 Sediment Sampling - Analytical Data - Phase 1 100 31-Jan-11 A 31-May-11 A Sediment Sampling? - Analytical Data - Phase 1
C3230  SedimentSampling Phase 1- Health & Safety 87 01Jun-11A  26-Aug-11A i i P!jwse 1-Health & Safljty Implementation
Implementation 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
c-1910 Phase 2 S ediment Sampling 5 07-May-12 11-May-12 [] — BB ppase 2 Serjliment Sampling
03 Soil Testing 696 09-Oct-09A  18-Jun-12 64 - : ‘ ‘ : : . ‘ ‘ v 03 sgél Testing i ;
01.08.03 Field Sampling Plans for Surface & Subsurface ... 624 23-Nov-09A  20-Apr-12 105 R s — ¥ 01.08.03 Field ing Plans for Surface & Subsurface Soils
D-2070 Generic Soil Sampling FSP 20 23-Nov-09 A 04-Oct-10 A
D-2070A Start Generic Soil Sampling FSP 158 23-Nov-09 A 30-Jun-10 A
D-3160 Prepare Draft Soil FSP 45 05-Jan-10 A 09-Feb-10 A
D-3230 Submit Draft Soil FSP 0 15-Feb-10 A
D-2760 EPA Review, Draft Soil FSP 10 16-Feb-10 A 13-Apr-10A | ey e )
D-3250 Revise Draft Soil FSP 15 02-Mar-10 A 07-May-10 A
D-2060 Submit Draft Final FSP to Stakeholders 0 07-May-10 A
D-3240 Stakeholder Review Draft Final Soil FSP 15 10-May-10 A 28-May-10 A
D-3270 Stakeholder Meeting to Discuss Draft Final Soil FSP 1 31-May-10 A 31-May-10 A
D-3260 Complete Generic Soil FSP 41 01-Jul-10 A 28JuI0A | e i
D-3400 Incorporate Comments & Revisions Generic Soil FSP 88 02-Aug-10 A 04-Oct-10 A
F-3180 Final QAAP - Soil Testing 0 30-Aug-10 A
D-3420 Additional Revisions Generic Soil FSP 258 01-Feb-11 A 31-May-11 A Additional Revisiohs Generic Soil FSP
D-3430 Additional Revisions Generic Soil FSP 108 01-Jun-11 A 06-Jan-12 30 ] Additional Revisions Generic Soil FSP
F-3170 Submit Final Soil FSP 0 04-0ct-10A | T '
D-4680 FSP - Addendum #1 - Phase 1 218 01-Dec-09 A 06-Oct-10 A
W—y SUummary Revision Date September 2011
BN Actual Work ) . . L. Status Date 31-Oct-11
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work . Report Date 17-Nov-11
L 4 @ Milestone Level 3 Detailed Schedule Page 4 of 20
) Aolviy Baselne Amendment No. 3, Revision 2
(o4 <© Milestone Baseline




Activity ID Activity Name Original | Start Finish Total 2011 2012
BN (e I Q3 Q4 Q1 Q2 Q3 Q4
$-4700 :::"I‘\:c;?ndums (Base Contract, Amendment No 1 218 01-Dec-09 A 31-May-11 A FSP Addendums (Biase Contract, Amendment No 1 and No 2
D-4670 Prepare Draft Soil FSP, Addendum #1 207 01-Dec-09 A 17-Sep-10 A |
D-2080 Submit Draft FSP to Stakeholders-Addendum 1 0 17-Sep-10 A
D-3310 Stakeholder Review Draft Soil FSP-Addendum 1 2 208ep-10A  21Sep-10A | e i
D-3320 Stakeholder Meeting to Discuss Draft Soil 2 22-Sep-10A 23-Sep-10 A
FSP-Addendum 1
D-3300 Revise Draft Final Addendum #1 - Phase 1 8 27-Sep-10 A 06-Oct-10 A
F-3340 Submit Final Addendum #1 - Phase 1 0 06-Oct-10 A
D-4780 Deep Borehole FSP Addendum 50 03-Oct-11A 09-Dec-11 61 3 _' Deep Borehole FSP Addendum
D-4730 FSP - Addendum NBZ (Phase 1) 43 03-Jan-12 01-Mar-12 of e R e FSP - Addend NBZ (Phase 1)
D-4690A Start Quadrant 2 FSP Addendum 44 30-Apr-10 A 30-Jun-10 A
D-4690 FSP - Addendums #2, and #3 (5A) 185 30-Apr-10 A 23-Feb-11A
D-3350 Prepare Draft Soil FSP - Addendum #2 22 18-Oct-10 A 16-Nov-10 A
D-3360 Submit Draft Soil FSP - Addendum #2 to EPA 0 16-Nov-10 A
D-2790 Stakeholder Tech Session to Discuss Draft Soil FSP 0 17Nov-10A | i
D-2780 §2PA Review & Revisions, Draft Soil FSP - Addendum 9 17-Nov-10 A 30-Nov-10 A
D-3370 Revise Draft Soil FSP - Addendum #2 & 3 43 01-Dec-10 A 01-Feb-11 A : :
D-2090 Submit Final Addendum #2 - Phase 1 0 06-Dec-10 A : !
D-4740 Start FSP - Addendums 4,5,6, & 7 44/30-Apr-10A  30-Jun-10 A | |
D-4760 Complete Draft Final FSP - Addendum For 8-North 34 09-Feb-11 A 28-Mar-11 A sNorth . ey ey )
D-4770 Complete Final FSP - Addendum For 5-D North 31 04-Apr-11 A 16-May-11 A Final FSP - Addendum For 5-D North
D-4810 Start Prepare FSP - Addendum For Subarea 6 31 16-May-11 A 31-May-11 A Start Prepare FSP - Addendum For Subarea 6
D-4750 Complete FSP Addendums - Subareas 7, 5S, and 8S 77 01-Jun-11 A 16-Sep-11 A [ Complete FSP A I's 7, 58, and 88
D-4820 Complete FSP - Addendum For Subarea 6 21 01-Jun-11 A 29-Jun-11 A _ [« FSP - Addendum For Subarea/6
D-4710 FSP - Addendum Subarea's3 (Phase 1) 47 14-Jul-11 A 16-Sep-11A | — | FSP-Addendum Subarea'$} (Phase1) | )
D-4830 FSP - Present Addendums for Subareas 7, 5DS, 8 0 17-Aug-11 A o ¢ FSP - Present Addendums for Subareas 7, 5DS, §:South, and the NBZ;at Stakeholder Meeting
South, and the NBZ at Stakeholder Meeting
D-4789 FSP - Strategy Development for Round 2 48 19-Sep-11 A 24-Nov-11 72 1 FSP - Strategy Development for Round 2
D-4790 FSP - Addendum 5C - Round 2 44 05-Dec-11 02-Feb-12 22 [ T , FSP -/Addend 5C - Round 2
D-4800 FSP - Addendum 5B - Round 2 44 21-Feb-12 20-Apr-12 1 [ L ] FSP + Addendum 5B - Round 2
D-2100 Submit Final Addendum #5A - Phase 1 0 23-Feb-11A | 4y )
01.13 Review Background Documents 566 09-Oct-09 A 31-May-11 A 01.13 Review Background Documents
C-1150A Review Background Documents thru 2nd Qtr 2010 189 09-Oct-09 A 30-Jun-10 A
C-1150 Review Background Documents 566 09-Oct-09 A 30-Sep-10 A
$-1150 Review Background Documents (Base Contract, 421 09-Oct-09 A 31-May-11 A Review Background Documents (Base Contract, A d 1t No 1 and A No. 2)
A d No1and A dment No. 2)
C-1150B Review Background Documents thru 3rd Qtr 2010 64 01-Jul-10 A 30-Jul-10 A
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
C-1150B10 Review Background Documents thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A Qtr 2011
3.01 Site Reconnaissance 132 29-Mar-10 A 30-Sep-10 A
D-1740A Start Site Recon Planning Memo and Report 68 29-Mar-10 A 30-Jun-10 A
S$-1740 Site Recon Planning Memo and Report (Base 131 29-Mar-10 A 30-Sep-10 A
Contract, Amendment No 1 and No 2)
D-1740B Continue Site Recon Planning Memo and Report 42 03-Aug-10 A 30-8ep-10A | e )
Potential Sample Location Identification 410 29-Mar-10 A 30-Nov-11 197 P Sample Location Identification
D-1730 Potential Sample Location Identification 39 29-Mar-10 A 20-May-10 A
D-1790 Update Potential Sample Location Identification 100 29-Mar-10 A 31-May-11 A Update Potential Sample Location Identification
D-1960 Complete Potential Sample Location Identification 86 01-Jul-11 A 30-Nov-11 23 C Potential| Sample Location Identification
03.04.03 Surface & Subsurface Sampling 544 30-Apr-10 A 07-Jun-12 T [ I —— - ¥ 03.04.03 Surface & Subsurface Sampling
C-1770A Mobilize - Surface & Subsurface Soil Sampling 43 30-Apr-10 A 30-Jun-10 A
$-1770 Surface & Subsurface Soil Sampling (Base Contract, 277 30-Apr-10 A 31-May-11 A Surface & Subsurface Soil Sampling (Base Contract, Amendment No. 1 and No.2!
Amendment No. 1 and No.2)
C-1770B Preliminary Site Investig 1 - Surface & Subsurface 65 01-Jul-10 A 15-Oct-10 A
Soil Sampling
M-2130 Start Soil Sampling 0 12-Oct-10 A
€-2070 Start Surface and Subsurface Soil Sampling 0120ct-10A | i
C-2080 Collect Soil Samples Phase 1 - Per FSP Addendum # 11 18-Oct-10 A 17-Jan-11 A : : : : : : : :
1 : : : : : :
€-2100 Collect Soil -Per FSP A 2,and 3 70 08-Dec-10A  26-Apr-11A Per FSP Addendum (2, and 3 (5A) i i i i i i i
(5A) : : : : : : : : : : : : :
C-2880 Collect Soil ples - Per FSP A for 5DN, 87 11-Apr-11 A 31-May-11 A Collect Soil Samples - Per FSP Addendums for 5DN, 6, and 8N | | : : : | | | : :
6, and 8N | | | | ‘ | | | | | | | | |
C-2890 Collect Soil -Per FSP A for 50S,3, 174 01-Jun-11A 09-Dec-11 107 | | Collect Soil Samples - Pér FSP Addendums for 5DS, 3, 7, and 8S | | | | | |
7,and 88 3 3 ‘ 3 3 3 3 3 3 ‘ ‘
C-2140 Collect Soil K -Per FSP A for Subarea 66 01-Aug-11 A 30-Nov-11 120 L Collect Soil Samplsarsr:Per FSP Addendum for Subarea 6
6
C-3250 Complete Coll of Soil Samples - Subarea 7 174 01-Sep-11 A 04-Nov-11 125 1 Complete Coll of Soil Samples| - Subarea 7
C-3300 Complete Collection Soil Samples -Sub 3and 5D 45 03-Oct-11 A 02-Dec-11 115 A Comy c Soil ples -Sub 3 and 5D South
South
C-2490 Collect Soil Samples Round 2 - Subarea 5C 22 03-Feb-12 05-Mar-12 22 s ——————"\— Collect Soil Samples Round 2 - Subarea 5C
c-2710 Collect Soil Samples -Per FSP A for NBZ 30 02-Mar-12 12-Apr-12 0 [N Collect Sojl Samples - Per FSP Addendum for NBZ
C-2840 Collect Soil Samples Round 2 - Subarea 5B 29 30-Apr-12 07-Jun-12 L T [ ) [ C ] Collect Soil Samples Round 2 - Subarea 5B
M-2177 Completion of Round 1 Soil Sampling - Area IV 0 09-Dec-11 113 A4 Completion of Round 1 Soil Sampling -:Area IV
M-2180 Completion of Round 1 Soil Sampling NBZ 0 12-Apr-12 0 0 Completion of Round 1 Soil Sampling NBZ
M-2175 Completion of Round 2 S oil Sampling, Subareas 5C 0 07-Jun-12 1 ) i 4 Completion of Round 2 S oil Sampling, Subareas 5C and 5B
and 5B
03.04.04 Soil Boring/Permeability Sampling 60 04-Jan-10 A 3t-Mart0A ey i
P-1040 Subcontractor Procurement (Drilling) 60 04-Jan-10 A 31-Mar-10 A
03.04.07 Soil Sampling Reserve 21 02-Apr-12 30-Apr-12 29 03.04.07 Soil Reserve
C-2930 Soil Sampling Reserve 21 02-Apr-12* 30-Apr-12 29 Soil Reserve
03.05 Field Generated Waste Characterization and Disposal 535 24-Apr-10 A 18-Jun-12 64 ¥ 03.05 Field d Waste Characterization ahd Disposal
$-1320 Field Generated Waste Characterization and Disposal 281 24-Apr-10 A 31-May-11 A Field Generated Waste Characterization;and Disposal (Base:Contract, Amend N¢ 1 and No 2)
(Base Contract, Amend No 1 and No 2)
P-1440 Subcontractor Procurement (IDW Disposal) 30 24-May-10 A M-Aug-10A | i
D-1320A Field Generated Waste Characterization and Disposal 22 31-May-10 A 30-Jun-10 A
thru 2nd Qtr 2010
D-1320B Field Generated Waste Characterization and Disposal 64 01-Jul-10 A 31-Aug-10 A
thru 3rd Qtr 2010
W—y SUummary Revision Date September 2011
I Actual Work . ] . . . Status Date 31-Oct-11
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work . Report Date 17-Nov-11
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
D-1320C Field Generated Waste C ization and Disp 63 01-Oct-10 A 30-Dec-10 A
thru 4th Qtr 2010
D-1320C10 Field Generated Waste Characterization and Disposal 1 01-Mar-11 A 31-Mar-11 A and Disposal thru 1st Qtr 2011
thru 1st Qtr 2011
D-1320C20 Field Generated Waste Ch ization and Disposal 23 02-May-11 A 31-May-11 A Field Generated Waste Characterizationand Disposal thruMay 2011 |+ )
thru May 2011
D-1320C40 Field Generated Waste Characterization and Disposal 22 01-Jun-11 A 30-Jun-11 A [EEEE Field Generated Waste C izationiand Dis thruJune 2011
thru June 2011 :
D-1320C30 Field Generated Waste Ch ization and Disposal 251 01-Jul-11 A 18-Jun-12 54 3 ] Field Generated Waste Characterization and Disposal thru Completion
thru Completion ! ! ! H ! ! | | | |
04 Quality Assurance Project Plans 453 29-Dec-09 A 30-Nov-11 207 " " ! i V 04 Quality Assurance ProjectPlans |
01.09 Quality Assurance Project Plan 453 29-Dec-09A  30-Nov-11 207 v 01.09 Quality Assufance Project Plan
D-4720 Quality Assurance Project Plan 174 29-Dec-09 A 30-Aug-10A | oy i
$-4720 Quality Assurance Project Plan (Base Contract, 365 29-Dec-09 A 31-May-11 A Quality Assurance Project Plan (Base Contract, Amendment No 1 and No 2)
Amendment No 1 and No 2) :
D-4720A Quality Assurance Project Plan - Implement and 191 01-Sep-10 A 31-May-11 A Quality Assurance Project Plan - Implem:ent and Update
Update : :
D-4720A10  Maintain Quality Assurance Project Plan 87 01-Jun-11A 30-Nov-11 96 intain Quality As Project Plan
D-3560 Prepare Draft QAPP 65 30-Dec-09 A 12-Feb-10 A
D-2940 Complete Draft QAAP-Water Testing 28 31-Mar-10 A 12May-10A | e i
D-3570 Submit Draft QAPP - Water Testing 0 12-May-10 A
D-2950 EPA Review, Draft QAPP- Water Testing 15 17-May-10 A 04-Jun-10 A
D-2990 Revise Draft QAPP - Water Testing 11 31-May-10 A 14-Jun-10 A | | | | i | | | | | | | |
D-3620 Stakeholder Review Draft Final QAPP- Water Testing 10 15-Jun-10 A 28-Jun-10 A :
D-3680 Revise Draft Final QAPP - Water Testing 5 29-Jun-10 A 10-Aug-10 A : : : ' ) ' ' ' ' ' ' ' ' '
D-3710 Submit Final QAPP - Water Testing 0 10-Aug-10 A ‘ ‘ ‘ ‘ : ‘ ‘ § ‘ ‘ ‘ ‘ ‘ ‘ ‘
D-3040 Prepare Draft QAAP -Soil Testing 5 31-Mar-10 A 18-May-10 A
D-2900 EPA Review, Draft QAPP -Soil Testing 15 10-May-10 A 30-Jul-10 A
D-3580 Revise Draft QAPP - Soil Testing 5 28-Jun-10 A 24-Aug-10 A
D-2120 Submit Draft Final QAPP - Soil Testing 0 24-Aug-t0A | e )
D-3590 Review Draft Final QAPP - Soil Testing 2 25-Aug-10 A 26-Aug-10 A
D-3610 Complete Final QAPP - S oil Testing 2 27-Aug-10 A 30-Aug-10 A
F-3620 Submit Final QAPP - Soil Testing 0 30-Aug-10 A
05 Historical Site Assessment 609 05-Oct-09 A 10-Feb-12 155 ¥ 05 Historical Site Assessment
01.14 HSA 609 05-Oct-09A  10-Feb-12 B ——_—_—,———————————————————————e———————— - v 01.14 HSA
$-1570 Historical Site Assessment (Base Contract, 426 05-Oct-09 A 31-May-11 A Historical Site Asséssment (Base Contract, Amendment No 1 and No 2)
Amendment No 1 and No 2)
D-2580 HSA -7 Tech Memo to EPA 35 01-Jun-11 A 20-Jul-11 A [ HS A -7 Tech Memo to EPA
D-2550 HSA 3/NBZ Tech Memo to EPA 20 01-Jul-11 A 29-Jul-11 A [ HSA 3/NBZ Tech Memo to EPA
D-3640 Complete Draft HSA Report Internal Review 80 01-Aug-11 A 14-Nov-11 142 ——— ——— | Complete Draft HSA Report Internal Review
D-3750 EPA Review/Present Tech Memos to Stakeholders 20 21Jul-11 A 17-Aug-11 A [ESSSSSSSSSSSSN EPA Reyiew/Present Tech Memos to Stakeholddfs | i
D-3840 Incorporate Comments/Integrate Tech Memos into 63 18-Aug-11 A 31-Oct-11 A [ Incorpordte Comments/Integrate Tech Memos into Draft Report
Draft Report :
D-3760 HSA 6 RTC's to EPA 22 19-Aug-11 A 15-Sep-11 A | — R LU R
D-3759 Cutoff - Receiving Boeing/DOE Documents 0 01-Sep-11 A g Cutoff - Receiving Boeing/DOE Docur§ents
W—y SUummary Revision Date September 2011
I Actual Work . ] . . . Status Date 31-Oct-11
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B Critical Remaining Work . Report Date 17-Nov-11
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Activity ID Activity Name Original | Start Finish Total 2011 2012
o (=t Q3 d Q4 ‘ Q1 Q2 Q3 Q4
D-3770 HSA7,3,and NBZ RTC's to EPA 9 20-Sep-11 A 30-Sep-11 A } HSA 7,3, and NBZRTC's to EPA
D-3820 EPA Review RTC's 10 03-Oct-11A 24-Oct-11A [EENNNS EHAReviewRTC's | i
D-3670 Revise Draft HSA Report 12 22-Nov-11 07-Dec-11 142 E, Revise Draft HSA Report
D-3850 HGL Internal Review/Complete Draft HSA Report 12 22-Nov-11 07-Dec-11 142 % HGL Internal Review/Complete Draft HSA Report
M-3860 Submit Draft HSA to EPA 0 07-Dec-11 142 3 Submit Draft HSA to EPA
D-3860 EPA Review Draft HSA 11 08-Dec-11 22-Dec-11 142 E=—"" EPARReview Draft HSA
D-3870 Incorporate EPA Comments on Draft HSA 19 23-Dec-11 18-Jan-12 2| |—‘:ré Incorpgrate EPA Comments on Draft HSA
M-2430 Submit Draft Final HSA Report 0 18-Jan-12 142 ol ® Submit:Draft Final HSA Re port
D-3880 EPA/Stakeholder Review 10 19-Jan-12 01-Feb-12 155 E—] EPA/Stakeholder:Review
D-3890 Finalize HSA Report, and Upload to Sharepoint 7 02-Feb-12 10-Feb-12 155 C— Finalize HSA Report, and Upload to Sharepoint
D-3690 Prepare the EPAHSA - 5C, 5B, 5A, and 6 Tech Memo 323 01-Dec-09 A 23-May-11 A are the EPA HSA - 5C, 5B, 5A, and 6 Tech Memo
D-3690A Start the EPAHSA 124 08-Jan-10 A 30-Jun10A | e i
D-3690B Continue the EPAHSA 191 01-Jul-<10 A 31-Mar-11 A
D-3830 Complete Draft HSA 14 01-Apr-11 A 27-Apr-11 A
D-2450 HSA-5C to EPA 183 01-Dec-09 A 30-Jul-10 A
D-2470 HSA -5B to EPA 195 01-Dec-09 A 09-Sep-10 A : : : : . : : : : : : : :
D-2480 HSA -5A to EPA 205 01-Dec-09 A 21-Oct-10 A ) : : H H ; ; |
D-2490 HSA -6 1st. Draft 39 02-Aug-10 A 23-Nov-10 A
D-2570 HSA -6 Final Draft to EPA 39 01-Dec-10 A 23-May-11 A 6 Final Draft to EPA
C-2310 EPA HSAKick Off Meeting 0 05-Oct-09 A
D-1570A Start Master Document Index 128 05-Oct-09 A 31-Mar-10 A
D-1570B Complete Master Document Index 42 03-Jan-11A stmar-1A | )
D-1600 Former Site Employees Interviews and On-Site Visits 268 19-Oct-09 A 29-Oct-10 A
D-2440A Start Technical Memoranda 152 01-Dec-09 A 30-Jun-10 A
D-2440B Continue Technical Memoranda 64 01-Jul-10 A 30-Sep-10 A
D-2440C Complete Technical Memoranda 15 01-Oct-10 A 31-May-11 A Complete Technicdl Memoranda
D-1610 Additional Former Site Employees Interviews and 100 01-Aug-11 A 22-Dec-11 161 = al Former Site Employees Interviews and On-Site Visits
On-Site Visits
D-1580 Final DOE HSA Completeness Review 119 15-Dec-09 A 28-May-10 A
D-1630 Prepare Draft Interview Summary Report 26 01-Sep-11 A 07-Nov-11 175 L nterview Summary Report
D-1640 EPA Review Draft Interview Summary Report 11 08-Nov-11 22-Nov-11 175 Review Draft Interview Summary Report
D-1650 Incorporate EPA Comments 8 23-Nov-11 02-Dec-11 175 0 —1 ) Incorporate EPA Comments
D-1670 Submit Draft Final Interview Summary Report 0 02-Dec-11 75|y L <>Subm|t Draft Final Interview Su mmary Report
D-1769 EPA/Stakeholder Review 10 05-Dec-11 16-Dec-11 188 [ EPA/Stakeholder Review
D-1700 Finalize Interview Summary Report, and Upload to 7 19-Dec-11 27-Dec-11 188 = Hinalize Interview Summary Report, and Upload to Sharepoint;
Sharepoint
W—y SUummary Revision Date September 2011
BN Actual Work ) . . L. Status Date 31-Oct-11
[C——1 Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
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C-1610A Start Development of a Physical Model of the SSFL 69 22-Feb-10 A 28-May-10 A
Site
C-1610 Development of a Physical Model of the SSFL Site 220 22-Feb-10 A 30-Dec-10 A
C-1610B Complete Development of a Physical Model of the 43 02-Aug-10 A 30-Sep-10A | e )
SSFL Site
D-2510 HSA -5D Tech Memo to EPA 152 23-Aug-10 A 28-Mar-11 A
D-2520 HSA -7 Draft Tech Memo 331 19-Mar-10 A 31-May-11 A HSA -7 Draft Tech Memo
D-2540 HSA-8 Tech Memo to EPA 246 01-Mar-10 A 14-Feb-11 A
06 Field Office 744 19-Oct-09 A 31-Aug-12 10 06 Field Office
01.15 On-Site Field Office 744 19-0ct-09A  31-Aug-12 e - 01.15 On-Site Field Offic
C-1640 Office Setup 140 19-Oct-09 A 30-Apr-10 A
$-1650 Field Office Operations (Base Contract, Amendment 151 01-Dec-09 A 31-May-11 A Field Office Operations (Base Contract, Amendment No 1 and No 2)
No 1and No 2)
C-1650E10  Field Office Operations thru June 2011 22 01-Jun-11A 30-Jun-11 A [N Field Office Operations thru June 2011
C-1650F Field Office Operations thru December 2011 130 01-Jul-11 A 30-Dec-11 24 | ]| Field Office Op thru D ber 2011
C-1650G Field Office Operations thru Completion 151 03-Jan-12* 31-Jul-12 P e T I Field Office Operations thru Completion
C-1650A Field Office Operations thru 2nd Qtr 2010 151 01-Dec-09 A 30-Jun-10 A
D-2640 Technical Memo, Planning and Managing Field Work 31 04-Jan-10 A 15-Feb-10 A
C-1650B  Field Office Operations thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A : : i } . : : i : : i : :
C-1650C  Field Office Operations thru 4th Qtr 2010 63 01-Oct-10 A 30-Dec-10 A i i i i
C-1650D  Field Office Operations thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A | ; | ; ) ; ; | | ; | ; |
C-1650D10  Field Office Operations thru May 2011 63 01-Apr-11 A 31-May-11 A Field Office Operations thru May 2011 ‘ ‘ ‘ ‘ ‘ ‘
C-2570 Health and Safety Operations 216 01-Aug-11 A 30-Apr-12 69 I — Health and Safety Operations
C-3000 Health and Safety Operations thru December 2011 110 01-Aug-11 A 30-Dec-11 69 i - ] | Health and Safety Operations thru December 2011
C-3010 Health and Safety Operations through April 2012 85 03-Jan-12 30-Apr-12 69 ¢ Health and Safety Qperations through April 2012
C-2580 Weekly Mair of Project Schedules and 219 22-Aug-11A 21-Jun-12 s e R — - ] Weekly Mail 1ce of Project Schedules and Milestones
Milestones
C-1300 Field Office Mobilization 50 22-Feb-10 A 30-Apr-10 A
C-2620 Field Office Demobilization 45 02-Jul-12* 31-Aug-12 10 [ Field Office Demobilizati
07 Analytical Lab 699 19-Oct-09 A 29-Jun-12 55 V. 07 Analytical Lab
01.11 Subcontractor Pool Management 699 19-Oct-09 A 29-Jun-12 55 V. 01.11 Subcontractor Pool Management
C-1140A Subx ractor Pool Mar thru 2nd Qtr 2010 183 19-Oct-09 A 30-Jun-10A | e )
$-1140 Sub ractor Pool Manag (Base Contract, 415 19-Oct-09 A 31-May-11 A Subcontractor Pool Management (Base Contract, Amendment No 1 and No 2)
Amendment No 1 and No 2)
C-1140B Subcontractor Pool Management thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A
C-1140C Sub: ractor Pool Mar t thru 4th Qtr 2010 63 01-Oct-10 A 30-Dec-10 A
C-1140D Subcontractor Pool Management thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A bt Qtr 2011
C-1140E Sub ractor Pool Manag t thru May 2011 65 01-Apr-11 A 31-May-11 A Subcontractor Pool Management thru May 2011~ . fy oo )
C-1140E10  Subcontractor Pool Management thru June 2011 22 01-Jun-11A 30-Jun-11A Subcontractor Pool Management thru June 2011
C-1140F Subx ractor Pool Mar thru D ber 2011 130 01-Jul-11 A 30-Dec-11 25 ] | Subcontractor Pool Mar 1t thru ber 2011
C-1140G Subcontractor Pool Management thru April 2012 85 03-Jan-12 30-Apr-12 25 I Subcontractor Poot Management thru April 2012
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) oYl Q2 Q3 Qa
C-1140H Sub: ractor Pool Manag thru Compl 44 01-May-12* 29-Jun-12 25 I ]! Sub ractor Pool:M: thru Completi
01.17.01 Preparation of a Request for Information for Ana... 417 18-Jan-10 A 31-Aug-11 A W 01.17.01 Preparatic ical Services -
D-1660 Preparation of a Request for Information for Analytical 83 18-Jan-10 A 12-May-10 A
Services
D-1660A Receive & Review Responses to Request for 85 02-Aug-10 A 23-Dec-10 A
Information for Analytical Services
D-1690 Preparation of a Request for Information for Analytical 23 01-Aug-11 A 31-Aug-11 A I Preparation of a Request for Informatiop for ytical Services (D ed)
Services (Deobligated)
01.17.02 Acquisition of Analytical Laboratory Services 445 18-Jan-10 A 30-Nov-11 207 01.17.02 A of Analytical Laboratory Services
D-1715 Prepare Draft Procurement Package 30 184an-10A  (26-Feb-10A | T e
D-1725 EPA Review, Draft Procurement Package 7 26-Feb-10 A 11-Jun-10 A
D-1745 Revision of Draft Procurement Package 0 20-Apr-10 A 18-Jun-10 A
D-1750 Release Draft RFP 0 18-Jun-10 A
D-1760 Adbverti: of Pro /Laboratory Response 23 30-Jun-10 A 05-Aug-10 A
D-1770 Laboratory Selection 46 19-Aug-10A  O7an-11A | ’
D-1780 EPA Conser ract Neg ion 16 10-Jan-11 A 11-Mar-11 A
C-1670 Acquisition of Analytical Laboratory Services - First 230 01-Feb-10 A 11-Mar-11 A tab
Lab
C-2670 Start Acquisition of Analytical Laboratory Services - 66 01-Mar-11 A 31-May-11 A Start Acquisition of Analytical Laboratory Services - 2nd Lab
2nd Lab : : . : :
€-2900 Complete Acquisition of Analytical Laboratory 42 01Jun-11A  29Jul-11A [ Complete Acquisitior) of Analytical Laboratory Services - 2nd fiab | | | | | | | | | |
Services - 2nd Lab ! ! : : : ' :
C-3240 Acquisition of Analytical Laboratory Services - 38 01-Sep-11A 30-Nov-11 96 ! S = Work :
Additional Work ; : : : i i H ; : ; : : : 1
01.17.03 Laboratory Quality Assurance Program 485 02-Aug-10 A 15-Jun-12 65 ' ' ' ' ' ' v 01.17.03§ Laboratory Quality l}ssurance Program
D-1680 Laboratory Quality Assurance Program thru May 2011 30 02-Aug-10 A 31-May-11 A Laboratory QualﬁAssurance Program%thru May 2011 ' ! ! ! !
D-1800 Laboratory Quality Assurance Program thru 272 01-Jun-11A 15-Jun-12 VY et ] Laboratary Quality Assurance Program thru Completion
Completion
01.17.04 Laboratory Oversight and Management 215 22-Aug-11 A 15-Jun-12 19 ¥ 01.17.04; Laboratory Oversight and Management
D-1710 Laboratory Oversight and Management 215 22-Aug-11A 15-Jun-12 ol — - —— - | Lab y Oversight and Mapagement
04.0 Sample Analysis 409 01-Dec10A  28-Jun-12 56 ¥04.0 Sample Analysis
C-1450A60 Sample Analysis - Start Water 45 01-Dec-10 A 31-May-11 A Sample Analysis - :Start Water
C-1450A Sample Analysis - Start 5C Round 1 34 11-Apr-11 A 31-May-11 A Sample Analysis - Start 5C Round 1
C-1450A80 Sample Analysis - Complete 5C Round 1 152 01-Jun-11 A 09-Sep-11 A Sample Analysis - Complete 5C ound 1
C-1450A10 Sample Analysis 58 Round 1 35 01-Sep-11 A 16-Dec-11 | —— E— 1" Sample Analysis 5B Round 1
C-1450A90 Sample Analysis - Complete Ph 1Sediment ,and Water 163 01-Sep-11 A 04-Nov-11 - ; Sampl ysis - Ci Ph1 1t ,and Water
C-1450A50 Sample Analysis 6 Round 1 54 22-Sep-11A 04-Jan-12 111 # ; - ] Sample Analysis 6 Round 1
C-1450B10 Sample Analysis 7- Round 1 40 24-Oct-11 A 09-Dec-11 125 _— : Sample Analysis 7- Round 1
C-1450A110 Sample Analysis - Area Il and Area Ill Surface Water 22 22-Nov-11 21-Dec-11 129 S, le Analysis - Area Il and Area Ill Surface Water
C-1450A20 Sample Analysis 5A Round 1 36 01-Dec-11 19-Jan-12 o1 ey e/ — — — I Samplé Analysis 5A Round 1
C-1450A40 | Sample Analysis 8N Round 1 32 16-Dec-11 30-Jan-12 45 e —— 0 1 Sample Analysis 8N Round 1
C-1450A70 Sample Analysis 8S Round 1 27 20-Dec-11 25-Jan-12 107 ':LEL, Sample Analysis 8S Round 1
C-1450A30 Sample Analysis 5D-N Round 1 36 25-Jan-12 14-Mar-12 45 [ ——] § : 1 sampl ysis 5D-N Round:1
C-1450C70 Sample Analysis Area 3- Round 1 40 17-Feb-12* 12-Apr-12 61 ' ] Sample Analysis Area 3- Round 1
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
C-1450A100 Sample Analysis 5D-S Round 1 27 15-Mar-12* 20-Apr-12 45 | —— ! T IS, | ysis 5D-8 Round 1
C-1450B Sample Analysis 5C- Round 2 25 05-Apr-12 09-May-12 22 | - Sample Analysis 5C- Round 2
C-1450C80 Sample Analysis NBZ Priority 1 22 13-Apr-12 14-May-12 0 [ Sample Analysis NBZ Priority!1
C-1450C100 Sample Analysis NBZ Priority 2 22 13-Apr-12 14-May-12 0 [ Sample Ahalysis NBZ Priority 2
C-1450A120 Sample Analysis - Complete Ph 2 Sediment 30 14-May-12 22-Jun-12 0 I Sample Analysis - Complete Ph 2 Sediment
C-1450B20 Sample Analysis 5B- Round 2 15 08-Jun-12 28-Jun-12 ) A N E—————1,! sample Analysis 5B Round 2
08 Community Involvement 733 01-Oct-09 A 31-Jul-12 33 08 C ity Involvement
02.0 Community Involvement 733 01-Oct-09 A 31-Jul-12 33 02.0 ¢ ity
C-1590A Stakeholder Working i thru July 2010 209 12-Oct-09 A 30-Jul-10 A
$-1590 Community Involvement (Base Contract, Amendment 209 12-Oct-09 A 31-May-11 A Community Involvément (Base Contract, Amendment No 1 and No 2)
No 1and No 2)
C-1590B  Stakeholder Working Sessions thru 3rd Qtr 2010 252 02-Aug-10A  30Sep-10A | T i
C-1590C Stakeholder Working Sessi thru 4th Qtr 2010 21 01-Dec-10 A 30-Dec-10 A
C-1590D Stakeholder Working Sessi thru 1st Qtr 2011 37 04-Jan-11 A 31-Mar-11 A Qtr 2011
C-1590E keholder Working Sessil thru May 2011 65 01-Apr-11 A 31-May-11 A Stakehold Workiﬁg i thru Ma); 2011 !
C-1590E10  Stakeholder Working Sessions (D i d) 22 01-Jun-11 A 30-Jun-11 A ] StakeholderWorking Sessions (Deobliga:ted)
D-1220A Technical Support for Public Meetings thru July 2010 134 25-Jan-10 A 30-Jul-10 A : : : : : : : : : : : : :
D-1220B  Technical Support for Public Meetings thru 3rd Qtr. 43 02-Aug-10A  30-Sep-10A i | | | : | i | | | | i | i |
2010 ' ' ' ' : ' ' ' ' ' ' ' ' ' '
D-1220C | Technical Support for Public Meetings thru 4th Qtr. 22 01-Nov-10A | 30-Dec-10 A | | | | | | | | | | | | | | |
2010 | | | | s | | | | | | | | | |
DA220D  Technical Support for Public Meetings thru 1st Qtr 64 04-Jan-11A  31-Mar-11A hru 1st Qtr 2011 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
2011
D-1220E Technical Support for Public Meetings thru May 2011 65 01-Apr-11 A 31-May-11 A Technical Supportifor Public Meetings thru May 2011
D-1220E10 Technical Support for Public Meetings thru June 2011 22 01-Jun-11 A 30-Jun-11 A hnical Support for Public Meetings thru June 2011 | [ T )
D-1220F Technical Support for Public Meetings thru 3rd Qtr 65 01-Jul-11 A 30-Sep-11 A ] | Technical Support[or Public Meetings thru 3rd Qtr 2011
2011 |
D-1220G Technical Support for Public Meetings thru 4th Qtr 44 01-Nov-11* 30-Dec-11 3 L - ] | Technical Support for Public Meetings thru 4th Qtr 2011
2011
D-1220H Technical Support for Public Meetings thru 151 03-Jan-12 31-Jul-12 3 & Technical Support for Public Meetings thru Cd
Completion
D-1230 Prepare Draft EPA Fact Sheets thru May 2011 332 30-Apr-10 A 31-May-11 A Prepare Draft EPA Fact Sheets thru May: 2011
D-1240 Prepare Draft EPA Fact Sheets thru Completion 196/ 01-Nov-11* 31-Jul-12 e — Prepare Draft EPA Fact Sheets thru Compl
D-1190A Publish Public Notices / Newsletters thru 2nd Qtr. 182 19-Oct-09 A 30-Jun-10 A
2010
D-1190B Publish Public Notices / Newsletters thru 3rd Qtr. 42 03-Aug-10 A 30-Sep-10 A
2010
D-1190C Publish Public Notices / Newsletters thru 4th Qtr. 2010 63 01-Oct-10 A 30-Dec-10 A
D-1190D Publish Public Notices / Newsletters thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A u 1st Qtr 2011
D-1190E Publish Public Notices / Newsletters thru May 2011 65 01-Apr-11 A 31-May-11 A Publish Public Nofices / Newsletters thyu May 2011 & & " §F i )
D-1190E10  Publish Public Notices / Newsletters thru June 2011 0 01-Jun-11A 30-Jun-11A Publish Public Notices / Newsletters thru June 2011
D-1190F Publish Public Noti I'N letters thru Completion 282 01-Jul-11 A 31-Jul-12 3 Publish Public Notices / Newsletters thiu Comy
C-2940 Maintain Information Repositories thru May 2011 517 01-Feb-10 A 31-May-11 A Maintain Information Repositories thru IjVIay 2011
C-2950 Maintain Information Repositories thru Completion 282 01-Jul-11 A 31-Jul-12 3 intain Information Repositories thru Compl
W—y SUummary Revision Date September 2011
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
D-1300 Prepare Presentation Materials thru May 2011 400 30-Apr-10 A 31-May-11 A Prepare Presentation Materials thru May 2011
D-1310 Prepare Presentation Materials thru Completion 196 01-Nov-11* 31-Jul-12 3 Prepare Presentation Materials thru C /!
P-1240 Subcontractor Procurement (Meeting Facilitator 25 12-Oct-09 A 19-Jan-10 A
Consultant)
C-1220A Facilitate Meetings thru July 2010 207 14-Oct-09 A 30-Jul-10 A
C-1220B Facilitate Meetings thru 3rd Qtr 2010 250 02-Aug-10 A 30-Sep-10 A
C-1220B10  Facilitate Meetings thru 4th Qtr 2010 63 01-0ct-10A  30-Dec-10A | L e '
C-1220B20  Facilitate Meetings thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A
C-1220B30 Facilitate Meetings thru May 2011 65 01-Apr-11 A 31-May-11 A Facilitate Meetings thru May 2011
C-1220B50 Facilitate Meetings thru June 2011 22 01-Jun-11A 30-Jun-11 A Facilitate Meetings thru June 2011
C-1220B40 Facilitate Meetings thru Completion 282 01-Jul-11 A 31-Jul-12 3 Facilitate Meetings thru Completi
C-2960 Provide Toll Free Number thru May 2011 586 23-Nov-09 A 31-May-11 A Provide Toll Free Number thru May 2014 | &+ )
C-2970 Provide Toll Free Number thru Completion 304 01-Jun-11 A 31-Jul-12 3 Provide Toll Free thruC 1
C-2980 Venue for Quarterly Meetings thru May 2011 480 22-Oct-09 A 31-May-11 A Venue for Quarterly Meetings thru May 2011 ' ' : ' ' ' ' ' ' ' '
C-2990 Venue for Quarterly Meetings thru July 2012 262 01-Aug-11 A 31-Jul-12 3 Venue for Quarterlyl Meetings thru July ?012
D-1250A  Printand Mail Meeting Announcements thru July 2010 64 26-Feb-10A  30-Jul-10A | | | |
D-1250B Print and Mail Meeting Announcements thru 3rd Qtr 43 02-Aug-10 A 30-Sep-10 A : : : : i : : : : : : : : :
2010 ; ; ; : f : : : : : : : : : :
D-1250C  Printand Mail Meeting Announcements thru 4th Qtr 63 01-Oct-10 A 30-Dec-10 A i i i i : i i i i i i i i i i
2010 i i i i | i i i i i i i i i i
D-1250D Print and Mail Meeting Announcements thru 1st Qtr 63 04-Jan-11A 31-Mar-11 A thru 1st Qtr 2011 | : : : . : ‘ ‘ : : : ‘ : ‘ :
2011
D-1250E Print and Mail Meeting Announcements thru May 2011 65 01-Apr-11 A 31-May-11 A Print and Mail Meeting Announcements thru May 2011
D-1250E10  Print and Mail Meeting Announcements thru June 22 01-Jun-11A 30-Jun-11 A Print and Mail Meeting Announcements thru June 2011
011
D-1250F | Printand Mail Meeting Announcements thru 3rd Qtr 65 01-Jul-11A 30-Sep-11 A | — Print and Mail Meefing Announcements;thru 3rd Qtr 2011
2011
D-1250G Print and Mail Meeting Announcements thru 197 03-Oct-11 A 31-Jul-12 3 Print and Mail Meeting Announcements;thru C
Completion
D-1260 Develop Draft Community Involvement Plan 11 01-Oct-09 A 15-Oct-09 A
D-2270 EPA Review, CIP 15 16-Oct-09 A 27-Jan-10 A
D-1270 Develop Final Community Involvement Plan 21 05-Jan-10 A 02-Feb-10 A
D-1280 Draft Plan to D 1t EPA's i ical ies at 239 26-Oct-09 A 30-Sep-10A | e i
SSFL by Video
D-1290 Video Documentation 365 27-Aug-10 A 30-Sep-10 A
C-1290 Assist EPA w/ Media Event 496 29-Mar-10 A 30-Jun-10 A
C-1290A Assist EPA w/ Media Events thru July 2010 88 29-Mar-10 A 30-Jul-10 A
C-1290B Assist EPA w/ Media Events thru 3rd Qtr 2010 43 02-Aug-10 A 30-Sep-10 A
C-1200C  Assist EPAw/ Media Events thru 4th Qtr 2010 21 01Dec10A  30-Dec-10A | L e '
C-2590 Maintain SharePoint Data Management System 239 01-Sep-11 A 31-Jul-12 3 | intain SharePoint Data Management Systen|
C-2600 Inter-Agency Work Group Technical Assistance 262 01-Aug-11 A 31-Jul-12 3 Inter-Agency Work Group Technical Assistandg
09 Access Agreements 13 12-Mar-10 A 31-Mar-10 A
3.01 Site Reconnaissance 13 12-Mar-10 A 31-Mar-10 A
W—y SUummary Revision Date September 2011
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
C-1660 Obtain Access Agreements 0 12-Mar-10 A 12-Mar-10 A
C-1950 Receive Site Access 0 12-Mar-10 A
M-2450 Start Site Access 0 31-Mar-10 A
10 Environmental Compliance/Field Operations 652 01-Oct-09 A 11-Apr-12 112 v 10 Er Compliance/Field Operations
01.08.01 Areawide SAP/SMP/DMP 612 14-Oct-09 A 24-Feb-12 145 ¥ 01.08.01 Areawide SAP/SMP/DMP
D-1510 Site Management Plan 160 14-Oct-09 A 07-Sep-10 A
D-1510A Start Site Management Plan 155 14-Oct-09 A 18-May-10 A
D-1500 Develop Draft SMP 30 15-Oct-09 A 03-Dec-09 A
D-1470 Submit Draft SMP to EPA 0 03-Dec-09 A
D-1480 EPA Review, Draft SMP 30 03-Dec-09 A 12-Feb-10 A
D-3090 Revise Draft Final SMP 15 12-Feb-10 A 29-mar-10A |
D-2500 Stakeholder Review, Draft Final SMP 10 07-Apr-10 A 30-Apr-10 A
D-1490 Submit Draft Final SMP to Stakeholders 0 07-Apr-10 A
D-3220 Stakeholder Meeting to Discuss Draft Final SMP 1 29-Apr-10 A 29-Apr-10 A
F-3230 Revise Final SMP 91 30-Apr-10 A 07-Sep-10 A
F-3240 Submit Final SMP 0 07-Sep-10 A ; ; : : : : :
F-3250 Revisions Areawide Plans 106 01-Feb-11A 28-Feb-11A | | | | | |
F-3260 Complete All Revisions Areawide Plans 85 31-Oct-11* 24-Feb-12 4 : : ] ] f‘:‘ All Revision# Areawide Plans | !
03.01.01 Natural Resources Assessment 652 01-Oct-09A  11-Apr-12 112 ‘ v 03.01.01 Natural Resources Assessment
D-1690A Natural Resources Assessment - Mobilization & 192 05-Oct-09 A 30-Jun-10 A i
Procurement
$-1690 Natural Resources Assessment (Base Contract, 192 05-Oct-09 A 31-May-11 A Natural Resources Assessment (Base Gontract, AmendmentNo1andNo2) | [+
Amendment No 1 and No 2)
D-1690B Natural Resources Assessment - On-Site Monitoring 64 01-Jul-10 A 30-Sep-10 A
thru 3rd Qtr 2010
D-1690C Natural Resources A - On-Site itoring 63 01-Oct-10 A 30-Dec-10 A
thru 4th Qtr 2010
D-1690D Natural Resources Assessment - On-Site Monitoring 128 04-Jan-11 A 31-May-11 A Natural Resources Assessment - On-Site Monitoring thru May 2011
thru May 2011
D-1690D10  Natural Resources A t- On-Site Monitoring 225 01-Jun-11 A 11-Apr-12 1 ] Natural Resources Assessment- On-Site Monitoring thru Completion
thru Completion
C-2320 Complete Biological Survey Field Work 10 05-Oct-09 A 16-0ct09A | e
D-3700 Prepare Draft Biological Survey Report 20 19-Oct-09 A 13-Nov-09 A
D-2930 EPA Review, Biological Survey Report 3 16-Nov-09 A 18-Nov-09 A
D-3720 Meeting to Discuss Preliminary Biological Survey 1 19-Nov-09 A 19-Nov-09 A
D-3730 DOE Completes Final Biological Survey Report 15 20-Nov-09 A 10-Dec-09 A
D-3740 DOE Conducts Wet Season Biological Survey 22 11-Dec-09 A 1Mdan-10A | ey e
(Estimated Dates)
D-2170 Complete CH1 and CH2 of Biological Assessment 20 01-Oct-09 A 23-Oct-09 A
Report
D-2150 Submit Preliminary Sections to EPA for Review 0 23-Oct-09 A
D-3790 Comp Draft Biological A 1t Report 11 20-Nov-09 A 04-Dec-09 A
D-2970 Submit Draft Biological Assessment Report to EPA 0 04-Dec-09 A
W—y SUummary Revision Date September 2011
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D-2160 EPA Review of Biological Assessment Report 5 04-Dec-09 A 11-Dec-09 A
D-3800 Submit Biological Assessment to FWS 0 11-Dec-09 A
D-3810 FWS Preliminary Review of BA Report 20 11-Dec-09 A 04-Jan-10 A
D-3780 Revise Biological Assessment Report 21 04-Jan-10 A 12-Feb-10 A
D-3020 Submit Final BA to FWS 15 10-Feb-10 A 10-Feb-10 A
D-2980 Prepare Biological Opinion (FWS) 30 10Feb-10A  25:May-10A | L e '
D-2240 Biological Opinion 15 18-Feb-10 A 30-Jun-10 A
F-2330 Biological Opinion Completed 0 25-May-10 A
03.01.02 Cultural Resources Assessment 611 01-Dec-09 A 11-Apr-12 112 ¥ 03.01.02 Cultural Resources Assessment
D-1700A Area IV Cultural Resources Assessment - Planning & 151 01-Dec-09 A 30-Jun-10 A
Procurement
$-1700 Cultural Resources Assessment (Base Contract, 151 01-Dec-09 A 31-May-11 A Cultural Resources Assessment (Base Contract, Amendment No.1 andNo.2) ©  § )
Amendment No.1 and No.2)
D-1700B Area IV Cultural Resources Assessment - On-Site 64 01-Jul-10 A 30-Sep-10 A
Monitoring thru 3rd Qtr 2010
D-1700C Area IV Cultural Resources Assessment - On-Site 63 01-Oct-10 A 30-Dec-10 A
Monitoring thru 4th Qtr 2010 ' ' '
D-1700D Area IV Cultural Resources Assessment - On-Site 128 04-Jan-11 A 31-May-11 A Area IV Cultural Resources A 1t - On-Site Monit in§ thru May 2011
Monitoring thru May 2011 :
D-1700D10  Cultural Resources Assessment - On-Site Monitoring 225 01-Jun-11 A 11-Apr-12 1 | Cultural Resources Assessment - On-Site Monitoring thru Completion | : :
thru Completion ; ; ; ; " ; ; ; ; : : : : : :
D712 NBZ Cultural Resources Assessment (DOE) 75 01-Dec-09A  23-Jul-10 A i : : :
D713 DOE submit Draft NBZ Assessment to Stakeholders 0 01-Sep-10 A | | | | | | | | | | | | | | |
D-1714 Stakeholder Review Draft Assessment 6 01-Sep-10 A 09-Sep-10 A | | | | | | | | | | | | | | |
D-1716 Prepare Consultation Package 10 07-Sep-10 A 08-Nov-10 A
D-1719 Stakeholder Meeting 2 10-Sep-10 A 13-Sep-10 A
D-1720 DOE Revise NBZ Cultural Resources Assessment 5 14-Sep-10 A 20Sep-10A | )
D-1722 DOE submit Draft Final to Stakeholders 0 20-Sep-10 A
D-1717 SHPO Review of NBZ Cultural Resources Assessment 22 08-Nov-10 A 30-Nov-10 A
D-1721 Stakeholder Meeting 2 09-Nov-10 A 10-Nov-10 A
D-1728 EPA Receive Approval for "No Effects" 0 30-Nov-10 A
11 Reporting 852 29-Sep-09A  31-Aug-12 A T ——— 11 Reporting
01.10 Routine Task Order Project Management 721 19-Oct-09 A 31-Jul-12 33 01.10 Routine Task Order Project M:
$-1130 Routine Task Order Project Management-Thru May 183 19-Oct-09 A 31-May-11 A Routine Task Ordet Project Management-Thru May 2011
2011
C-1130E10 Routine Task Order Project Management-Thru 152 01-Jun-11 A 30-Dec-11 23 ] | Routine Task OrderProject M: -ThruD ber 2011
December 2011
C-1130F Routine Task Order Project Management-Thru April 85 03-Jan-12 30-Apr-12 23 I ine Task Order Project Management-Thru April 2012
2012
C-1130G Routine Task Order Project Management-Thru 66 01-May-12 31-Jul-12 28y o f Routine Task Order Project Manage ment-Thru|
Completion
01.12 Attend Meetings 713 29-Sep-09 A 29-Jun-12 55 V. 01.12 Attend Meetirigs
C-1460A Quarterly Task Order Management Meetings thru 2nd 138 21-Dec-09 A 30-Jun-10 A
Qtr 2010
S$-1460A10 Meetings thru May 2011 371 21-Dec-09 A 31-May-11 A Meetings thru May 2011
C-1460B Quarterly Task Order Management Meetings thru 3rd 43 02-Aug-10 A 30-Sep-10 A
Qtr 2010
C-1460C Quarterly Task Order Management Meetings thru 4th 63 01-Oct-10 A 30-0ec-10A | e )
Qtr 2010
W—y SUummary Revision Date September 2011
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N Critical Remaining Work . Report Date 17-Nov-11
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
C-1460D Quarterly Task Order Management Meetings thru 1st 23 01-Mar-11 A 31-Mar-11 A ngs thru 1st Qtr 2011
Qtr 2011
C-1460E Quarterly Task Order Management Meetings thru May 65 01-Apr-11 A 31-May-11 A Quarterly Task Order Management Meetings thru May 2011 : : :
2011 : : : :
C-1460F Quarterly Task Order Management Meetings thru 65 03-Oct-11 A 30-Dec-11 25 . I ]| Quarterly Task Order Manag: Meetings thru D ber 2011
December 2011
C-1460F10  Quarterly Task Order Management Meetings thru April 85 03-Jan-12 30-Apr-12 25 ¢ Quarterly Task Order Management Meetings thru April 2012
2012
C-1460F20 Quarterly Task Order Management Meetings thru 44 01-May-12 29-Jun-12 P e T T (T o f ]| Quarterly Task Order Management Meetings thru Completion
Completion '
C-1470A Technical Meetings on the HSA thru 2nd Qtr 2010 188 12-Oct-09 A 30-Jun-10 A
C-1480 Technical Meetings on the Gamma Scan Work Plan 202 21-Oct-09 A 30-Jun-10 A
C-1500 Technical Meetings on the Soil FSP/QAPP 228 14-Dec-09 A 04-Apr-11 A IAPP
C-1490 Technical Meetings on the Water FSP/QAPP 398 14-Dec-09 A 31-May-11 A Technical Meeting$ on the Water FSP/QAPP
C-1510A Technical Meetings During the Field Investigation 310 29-Jan-10 A 30-Jun-10 A
Work thru 2nd Qtr 2010
C-1510B Technical Meetings During the Field Investigation 64 01-Jul-10 A 30-Sep-10 A
Work thru 3rd Qtr 2010
C-1470B Technical Meetings on the HSA thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A
C-1470C Technical Meetings on the HSA thru 4th Qtr 2010 63 01-Nov-10 A 30-Dec-10 A
c-1510C Technical Meetings During the Field Investigation 63 01-Nov-10 A 30-Dec-10 A

Work thru 4th Qtr 2010

C-1510D Technical Meetings During the Field Investigation 266 04-Jan-11 A 31-Jan-11 A
Work thru Jan 2011

C-3220 Technical Meetings on the Soil FSP/QAPP 22 01Jun-11A  30-Jun-11A [ | Technical Meetings on the Soil FSP/QAPP (Deobligated) ! : | | | | | | § § § §
(Deobligated) ; ; ; ; : ; ; ; ; i i i i i i

C-2500 Technical Meetings on the Investigation Data Reports 22 01-Sep-10A  30-Sep-10A i i i i : i i i i i i i i i i
thru 3rd Qtr 2010 ; ; ; ; . ; ; ; ; ; ; ; ; ; ;

C-2510 Technical Meetings on the Investigation Data Reports 21 01-Dec-10 A 30-Dec-10 A : : : : : : : : : : : : : :
thru 4th Qtr 2010
C-2520 Technical Meeti on the In igation Data Reports 1 01-Mar-11 A 31-Mar-11 A Data Reports thru 1st Qtr 2011
thru 1st Qtr 2011
C-2000 Site Access Negotiation Meetings 115 05-Oct-09 A 12Mar<10A | i
C-1530A Bi-Monthly EPA/DOE Project Managers Meetings thru 197 29-Sep-09 A 30-Jun-10 A
2nd Qtr 2010
C-1530B Bi-Monthly EPA/DOE Project Managers Meetings thru 64 01-Jul-10 A 30-Sep-10 A
3rd Qtr 2010
C-1530C Bi-Monthly EPA/DOE Project Managers Meetings thru 63 01-Oct-10 A 30-Dec-10 A
4th Qtr 2010
C-1530D Bi-Monthly EPA/DOE Project Managers Meetings thru 23 01-Mar-11 A 31-Mar-11 A Meetings thru 1st Qtr 2011
1st Qtr 2011
C-1550A Risk Assessment Coordination Meetings thru 4th Qtr 21 01-Dec-10 A 30Dec-10A | ey e )
2010
C-1550B Risk Assessment Coordination Meetings thru 1st Qtr 1 01-Mar-11 A 31-Mar-11 A b thru 1st Qtr 2011
2011
C-1552 General Stakeholder Meetings 175 01-Aug-11 A 30-Mar-12 920 ]! General Stakeholder Meetings
D-3410 Stakeholder Tech Session- Subarea 5C Phase 2 1 14-Dec-11 14-Dec-11 48 ! | Stakeholder Tech Session- Subarea 5C Phase 2
01.16 Monthly Reports for ARRA of 2009 748 12-Oct-09 A 30-Aug-12 1 ¥: 01.16 Monthly Reports fol
D-1160 Monthly Reports for ARRA of 2009 617 12-Oct-09 A 30-Aug-12 1 ]| Monthly Reports for ARRA
D-1160A Monthly Reports for ARRA of 2009 thru 2nd Qtr 2010 186 12-Oct-09 A 30-Jun-10 A
D-1160B Monthly Reports for ARRA of 2009 thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A
D-1160c Monthly Reports for ARRA of 2009 thru 4th Qtr 2010 63 01-Nov-10 A 30-Dec-10 A
D-1160D Monthly Reports for ARRA of 2009 thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A st Qtr 2011
W—y SUummary Revision Date September 2011
I Actual Work . ] . . . Status Date 31-Oct-11
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Activity ID Activity Name Origipal Start Finish Total 2011 2012
Duration Float e}) Qa oYl Q2 Q3 Qa
D-1160E Monthly Reports for ARRA of 2009 thru May 2011 65 01-Apr-11 A 31-May-11 A Monthly Reports far ARRA of 2009 thru May 2011
D-1160E10 Monthly Reports for ARRA of 2009 thru June 2011 22 01-Jun-11A 30-Jun-11A [ \|onthly Reports for ARRA of 2009 thru June 2011 :
D-1160F Monthly Reports for ARRA of 2009 thru December 31 130 01-Jul-11 A 30-Dec-11 1 e — ] | Monthly Reports for ARRA of 2009 thru December 31 2011
2011
D-1160G Monthly Reports for ARRA of 2009 thru April 30 2012 85 03-Jan-12 30-Apr-12 1 ¢ ly Reports for ARRA of 2009 thru April 30 2012
D-1160H Monthly Reports for ARRA of 2009 thru Completion 88 01-May-12 30-Aug-12 1 f ] Monthly Reports for ARRA
03.01.03 Geophysical Survey 382 31-May-10A  23-Nov-11 2 s E— — ¥ 03.01.03 Geophysical Sprvey : : :
Cc-1710 Start Geophysical Survey 108 31-May-10 A 31-May-11 A Start Geophysical Suwey
C-2910 Complete Geophysical Survey and Report 108 01-Jun-11 A 23-Nov-11 182 1 Complete Geophysical $urvey and Report
C-3160 Prepare Draft Geophysical Report 13 01-Jun-11A 16-Sep-11 A Preparé Draft Geophysical Report
C-3170 EPA Review Draft Geophysical Report 5 19-Sep-11A 04-Oct-11 A F EPA Review Drft Geophysical Report
C-3180 Revise Draft Geophysical Report 8 05-Oct-11A 28-Oct-11 A [ e kovise Draft Geophysical Report
M-3110 Submit Draft Final Geophysical Report 0 28-Oct-11 A L4 [ubmit Draft Final Geophysical Report
M-3120 Submit Final Geophysical Report, and Upload to 0 28-Oct-11 A : : : : ¢ [Submit Final Geophysical Report, and Upload to Sharepoint
Sharepoint : : : : : :
C-3320 EPA/Stakeholder Review 8 31-Oct-11 A 18-Nov-11 212 [ EPA/Stakeholder Review
c-3321 Finalize Geophysical Report, & Upload to Sharepoint 3 21-Nov-11 23-Nov-11 212 : : § § =] Fin?"le Geophysical Report, & Upload to Sharepoint § : : : i : : :
05.01 Analytical Support 322 26-Feb-10 A 31-May-11 A 05.01 Analytical Support : : ! - k ; ; |
S$-1330 Analytical Support (Base Contract, Amendment No 1 322 26-Feb-10 A 31-May-11 A Analytical Support (Base Contract, Amepndment No 1 and No 2) : : : : : : : : : : : :
and No 2) ; ; ; : . : : : : : | | | : :
05.02 Data Validation 411 13-Dec-10 A 12-Jul-12 46 " : ¥ 05.02 DataValidation § §
C-2860 Data Validation thru May 2011 119 13-Dec-10A  31-May-11A Data Validation thri May 2011 | | | | | | | | | | | | | |
C-2630 Data Validation - 5C Phase 1 34 05-Aug-11A  07-Nov-11 31 1 [ . | D)5t V/alidation - 5C Phase 1
C-3150 Data Validation - Subarea 7 Phase 1 30 21-Nov-11 30-Dec-11 140 '1E~’joata Validation - Subarea 7 Phase 1
C-2730 Data Validation - 5B Phase 1 34 22-Nov-11 06-Jan-12 1 [ ] C : ‘ ] Data Validation: - 5B Phase 1
C-2750 Data Validation - 5A Phase 1 34 26-Dec-11 09-Feb-12 101 L [ T 1 Data Validation - 5A Phase 1
C-2810 Data Validation - Subarea 6 Phase 1 30 30-Dec-11 09-Feb-12 111 - Data Validatjon - Subarea 6 Phase 1
C-2790 Data Validation - 8S Phase 1 30 05-Jan-12 15-Feb-12 107 : Data Validation - 88 Phase
c-2770 Data Validation - 8N Phase 1 30 10-Jan-12 20-Feb-12 103 T ©E=—"—"—"—""—"""" pata Validation - 8N Phase 1
C-3060 Data Validation - 5D-N 30 23-Feb-12 04-Apr-12 72 :— E————————— DataValidation : 5D-N
C-3200 Data Validation - Subarea 3 30 23-Mar-12 03-May-12 61 ':4_' Data Validation - Subarea 3
C-3090 Data Validation - 5D-S 30 02-Apr-12 11-May-12 45 — Data 1 - 5D-S
C-3040 Data Validation - NBZ 30 15-May-12 25-Jun-12 0 [ Data Validation - NBZ
C-3260 Data Validation Complete - Groundwater Analysis 0 04-Nov-11* w38 e ter Analysis
C-3270 Data Validation C: lete - Sedi t Analysi 0 18-Nov-11* 0 @ Data Validation Complete - Sediment Analysis
C-3020 Data Validation - Phase Il Sediment 35 14-May-12 29-Jun-12 0 : ) N Data Validation - Phase Il Sediment
C-2650 Data Validation - 5C Phase 2 30 19-Apr-12 30-May-12 32 : Data Validation - 5C:Phase 2
C-2830 Data Validation - 5B Phase 2 30 01-Jun-12 12-Jul-12 1 j:L—| Data Validation - 5B Phase 2
05.03 Data Management 604 01-Mar-10 A 29-Jun-12 U R R — — ¥, 05.03 Data Management
W—y SUummary Revision Date September 2011
BN Actual Work ) . . L. Status Date 31-Oct-11
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Activity ID Activity Name Origipal Start Finish To(al| 2011 ‘ 2012
R (e Q3 Q4 | Qi Q2 Q3 Q4
C-1350 Data Management 604 01-Mar-10 A 29-Jun-12 45 : : : : : : ] DataM t
C-1350A Data Management thru 2nd Qtr 2010 88 01-Mar-10 A 30-Jun-10 A : : : : : : : :
C-1350B Data Management thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A
C-1350C Data Management thru 4th Qtr 2010 63 01-Oct-10 A 30-Dec-10 A
C-1350D Data Management thru 1st Qtr 2011 63 04-Jan-11 A 31-Mar-11 A 7777777777777777777777777777777777777777777777777777777 )
C-1350E Data Management thru May 2011 23 01-Apr-11A 31-May-11 A Data Management jthru May 2011
C-1350E10 Data Management thru June 2011 22 01-Jun-11 A 30-Jun-11A :, Data Management t;1ru June 2011
C-1350F Data Management thru 3rd Qtr 2011 65 01-Jul-11 A 30-Sep-11 A — Data Management fhru 3rd Qtr 2011
C-1350G Data Management thru Completion 175 03-Oct-11 A 29-Jun-12 45 : —‘ ]! Data M: thru Compl
06.0 Data Evaluation 768 25-Jan-10 A 26-Jul-12 36 """ - ¥ 06.0 Data Evaluation

$-2640 Da;aNEv;;uation (Base Contract, Amendment No 1 346 25-Jan-10 A 31-May-11 A Data Evaluation (Biase Contract, Amendment No 1 and No 2)

and No :
C-2640 Data Evaluation - 5C Round 1 15 01-Nov-11 21-Nov-11 31 e — Data Eval -5C Roupd 1
C-3140 Data Evaluation - Subarea 7 Round 1 20 19-Dec-11 13-Jan-12 140 | ——————— pata - Subarea 7/Round 1
c-2720 Data Evaluation - 5B Round 1 15 02~Jan-12 20-Jan-12 1 —] = pata ELvaIuation -5B Rou ‘w 1
C-2800 Data Evaluation - Subarea 6 Round 1 20 27-Jan-12 23-Feb-12 111 : : T T L — I = 1" Data Evaluation - Subarea 6 Round 1 : : : : : :
C-2780 Data Evaluation - 8S Round 1 20 02-Feb-12 29-Feb-12 107 '—‘ Data E ion - 8S Round 1
c-2740 Data Evaluation - 5A Round 1 15 03-Feb-12 23-Feb-12 101 : : : : : : E‘ Daéta Evaluation - 5A Rt;und 1
C-2760 Data Evaluation - 8N Round 1 20 07-Feb-12 05-Mar-12 103 ::, '—‘ Data Evaluati . 8N Round 1
C-3070 Data Evaluation - 5D- N Round 1 20 22-Mar-12 18-Apr-12 72 e ——] e Data Eval 1-5D-N Round 1
C-3210 Data Evaluation - Subarea 3 20 20-Apr-12 17-May-12 61| i |::| § : 1 Data Eval -Subarea 3
C-3080 Data Evaluation - 5D- S Round 1 20 30-Apr-12 25-May-12 45 ,:, = Data Eval -5D-S Round 1
C-2660 Data Evaluation - 5C Round 2 20 17-May-12 13-Jun-12 32 ———— Data Evaluation - 5C Round 2
C-3050 Data Evaluation - NBZ 20 26-Jun-12 23-Jul-12 0 — Data E -NBZ
C-2820 Data Evaluation - 5B Round 2 20 29-Jun-12 26-Jul-12 1 = Data Eval -5B Round 2
c-3130 DataE of Gamma S Data for FSP 20 19-Dec-11 13-Jan-12 7Y 1 — 7 Data Evaluation of Data for FSP im -NBZ

Addendum -NBZ
C-3030 Data -Phase 2 Sedi 20 11-Jun-12 06-Jul-12 0 — I Data Eval -Phase 2 Sedi
C-1430A Data Evaluation thru 2nd Qtr 2010 113 25-Jan-10 A 30-Jun-10 A
C-1430B Data Evaluation thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 A
C-1430C Data Evaluation thru 4th Qtr 2010 63 01-Oct-10 A 30-Dec-10 A
C-1430D Data Evaluation thru 1st Qtr 2011 63 04-Jan-11 A MMar-11A |y )
C-1430E Data Evaluation thru May 2011 65 01-Apr-11 A 31-May-11 A Data Evaluation thru May 2011
C-1430E10 Data Evaluation thru June 2011 22 01-Jun-11 A 30-Jun-11 A i Data Evaluation thru June 2011

07.0 Coordination on Assessment of Risks 242 22-Mar-10 A 31-May-11 A 07.0 Coordination on Assessment of Risks

D-1440A g&c:)rdination on Assessment of Risks thru 2nd Qtr 73 22-Mar-10 A 30-Jun-10 A
S$-1440 Coordination on Assessment of Risks (Base Contract, 73 22-Mar-10 A 31-May-11 A Coordination on Assessment of Risks ($ase Contract, AmendmentNo1andNo2) [+ )

Amendment No 1 and No 2) ;
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Activity ID Activity Name Original | Start Finish Total 2011 2012
o (=t Q3 Q4 Q1 Q2 Q3 Q4

D-1440B g&oordination on Assessment of Risks thru 3rd Qtr 43 02-Aug-10 A 30-Sep-10 A
D-1440C g&cgdination on Assessment of Risks thru 4th Qtr 21 01-Dec-10 A 30-Dec-10 A
D-1440 Coordination on Assessment of Risks thru May 2011 1 01-Mar-11 A 31-May-11 A Coordination on Assessment of Risks thru May 2011

09.03.01 Phase 1 Report - Technical Memo 167 06-Dec-10A  29Jul-11A v 09.03.01 Phase 1 Report - TechnicalMemo § 7
D-1890 Phase 1 Report- Technical Memo 138 06-Dec-10 A 31-May-11 A Phase 1 Report- Technical Memo
D-1900 Phase 1 Report- Technical Memo - Before Amend. 3 42 01-Jun-11 A 29-Jul-11 A [ Phase 1 Report- Technical Memo - Beforé Amend. 3 Approval

Approval :

9.06 Gamma Survey Final Report 109 26-Sep-11A 26-Jun-12 28 v : : : v 9;.06 Survey Final Report
D-1810 Gamma Survey Final Report 40 26-Sep-11 A 26-Jun-12 28 _ 3 : : 3 3 ] Survey Final Report
D-1820 Prepare Draft Gamma Survey Report 48 26-Sep-11 A 03-Apr-12 28 T T ] Prepare Draft Gdmma Survey Report
D-1830 EPA/HGL Review Gamma Survey Report 20 04-Apr-12 01-May-12 28 o e o i : — ' EPA/HGL Review Gamma Survey Repart
D-1840 Revise Gamma Survey Report 40 02-May-12 26-Jun-12 28 [ L ] Revise G Survey Report
D-4030 Submit Draft Final Gamma Scanning Report 0 26-Jun-12 28 5 # Submit Draft Final Gamma Scanning Report

9.07 Groundwater, Surface Water, Seep, and Sediment R... 240 26-Sep-11A 31-Aug-12 0 M 9.07 dwater; Surfa|
D-1970 Groundwater Report 41 26-Sep-11 A 03-Feb-12 130 L . — Groundwater R{ port
D-4430 Prepare Draft GW Report 20 26-Sep-11 A 30-Nov-11 130 p """""""""""" e Prepare Draft GW [Report
D-4440 Submit Draft GW Report to EPA 0 30-Nov-11 130 | <> Q Submit Draft GW Report to EPA | | | | | | |
D-4450 EPA Review Draft GW Report 12 01-Dec-11 16-Dec-11 130 — ’:' EPA Revijew Draft GW Report§
D-4460 Revise Draft GW Report 16 19-Dec-11 09-Jan-12 130 : : — E————"3 Revise Draft GW Report : : : : : : : :
M-2300 Submit Draft Final GW Report 0 09-Jan-12 130 # Submit Draft jFinaI GW Report
D-4560 EPA/Stakeholder Review 10 10-Jan-12 23-Jan-12 130 : i —3 EPAj\iStakeholder Revie‘w
D-4580 EPA Submit Stakeholder Comments to HGL 0 23-Jan-12 130 . EP/% Submit Stakeholdér Comments to HGL!
D-4590 Finalize GW Report, and Upload to Sharepoint 9 24-Jan-12 03-Feb-12 130 l:l Finalize GW Report, and Upload to Sharepoint
D-1980 Phase 1 Sediment Tech Memo 100 21-Nov-11 06-Apr-12 [ L : ) i i Phase 1 Sediment Tech Memo
D-4470 Prepare Draft Sediment Phase 1 TM Report 61 21-Nov-11 13-Feb-12 (] [ : : Prepare Draft Sediment Phase 1 TM Report
D-4480 EPA Review Draft Sediment Phase 1 TM Report 10 14-Feb-12 27-Feb-12 0 |:| 7777777777777777777777777777777777777777777777777777 i — EPA Review Draft Sediment Phase 1 TM:Report
D-4550 Revise Draft Sediment Phase 1 TM Report 10 28-Feb-12 12-Mar-12 20  — E:' Revise Draft Sediment Phase 1 TM Report
M-4560 Submit Draft Final Sediment Phase 1 TM Report 0 12-Mar-12 20 > ® Submit Draft Final Sediment Phase 1 TM Report
D-4620 EPA/Stakeholder Review 10 13-Mar-12 26-Mar-12 20 —/ ErNStakeholder Review
D-4630 Finalize Sediment Phase 1 TM, and Upload to 9 27-Mar-12 06-Apr-12 20 :: Finalize Sediment Phase 1 TM, and Upload to Sharepoint

Sharepoint

D-1990 Phase 1 and Il Sediment/Surface Water Report 26 28-Jun-12 02-Aug-12 20| e i [ — ‘1—4 Phase 1 and Il Sediment/Surface Water Repol
D-4510 Prepare Phase 1 & 2 SW and Sediment Draft Report 12 28-Jun-12 13-Jul-12 (] |:| _ Prepare Phase 1 & 2 SW and Sediment Draft Report
D-4520 Submit Draft SW and Sediment Report to EPA 0 16-Jul-12 (1] o # Submit Draft SW and Sediment Report to EPA
D-4530 EPA Review Phase 1 & 2 Draft SW & Sediment Report 9 17-Jul-12 27-Jul-12 0 — — EPA Review Phase 1 & 2 Draft SW & Sediment R
D-4540 Revise Draft SW & Sediment Report 11 30-Jul-12 13-Aug-12 0 — _ Revise Draft SW & Sediment Report
M-2310 Submit Draft Final Ph1 & 2 SW & Sediment Report 0 13-Aug-12 of e e i o ® Submit DraftFinal Ph18& 2 SW & Sq
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Activity ID Activity Name Original | Start Finish Total 2011 2012
BN (e Q3 Q4 Q1 Q2 Q3 Q4
D-4600 EPA/Stakeholder Review 9 14-Aug-12 24-Aug-12 L] AlStakeholder ewe?lv
D-4610 Finalize Ph 1 & 2 SW & Sediment Report, and Upload 5 27-Aug-12 31-Aug-12 0 - Finalize Ph1 & 2 SW &S
to Sharepoint

9.08 Soil Data Reports 220 12-Sep-11 A 24-Aug-12 15 ¥ 9.08 Soil Data Reports
D-1849 QC Borehole logs - Phase 1 Data Reports 164 12-Sep-11 A 25-May-12 65 : 1 QC Borehole logs - Phase 1 Data Reports
D-1850 Phase 1 Data Report for Subarea 5C 25 24-Oct-11 A 02-Dec-11 I D R — 'Phase1DataReportfor Subarea 5C
D-1852 Phase 1 Data Report for Subarea 58 20 23-Jan-12 17-Feb-12 1 |:, ::l Phase!1 Data Report for Subarea 58
D-1870 Phase 1 Data Report for Subarea 8N 20 07-Mar-12 03-Apr-12 103 : e —] : C————— phase1Data Rejport for Subarea 8N
D-1860 Phase 1 Data Report for Subarea 5A 20 09-Mar-12 05-Apr-12 101 : '—‘ Phase 1 Data Rjeport for Subarea 5A
D-1841 Prepare Draft Phase 1 Data Report for 5C 10 24-Oct-11 A 21-Nov-11 49 _— C—3 Prepare Draft Phase 1 Data Report for 5C i
D-1843 HGL/EPA Review Draft Phase 1 Data Report for 5C 5 22-Nov-11 28-Nov-11 49 — =T HGL/EPA Review Difaft Phase 1 Data Report for 5C
D-1845 Complete Phase 1 Data Report for 5C 10 29-Nov-11 12-Dec-11 49  — C——3 Complete Phase 1 Data Report for 5C
D-1856 Prepare Draft Phase 1 Data Report for 5B 10 20-Feb-12 02-Mar-12 130 [ — |:-:| Prepare Draft Phase 1 Data Report for;5B
D-1876 Prepare Draft Phase 1 Data Report for 5A 10 24-Feb-12 08-Mar-12 11 ::' Prepare Draft ?hase 1 Data Repoﬂ for 5A
D-1858 HGL/EPA Review Draft Phase 1 Data Report for 5B 5 05-Mar-12 09-Mar-12 130 — 3 HGL/EPARe ‘ iew Draft Phase 1 IZ ata Report for 5B
D-1886 Prepare Draft Phase 1 Data Report for 8N 10 06-Mar-12 19-Mar-12 104 S T L | i =7 Prepare Draft Phase 1 Data Report for 8N : : | |
D-1868 HGL/EPA Review Draft Phase 1 Data Report for 5A 5 09-Mar-12 15-Mar-12 11 I:I /= HGL/EPA? Review Draft Phase 1 Data Report for 5A
D-1861 Complete Phase 1 Data Report for 5B 5 12-Mar-12 16-Mar-12 130 — ! | = Completﬁe Phase 1 Data Rept;rt for 5B ! !
D-1871 Complete Phase 1 Data Report for 5A 5 16-Mar-12 22-Mar-12 11 — = Comjplete Phase 1 Data Hjleport for 5A
D-1888 HGL/EPA Review Draft Phase 1 Data Report for 8N 5 20-Mar-12 26-Mar-12 104 : : — — H(jELIEPA Review Dra‘R Phase 1 Data Repo}t for 8N
D-1889 Complete Phase 1 Data Report for 8N 5 27-Mar-12 02-Apr-12 w04 e ) ] ':‘ Complete Phase 1 Data Report for 8N
D-1896 Prepare Draft Phase 1 Data Report for 5N 10 19-Apr-12 02-May-12 72 — """ Prepare Draft Phase 1 Data Report for/5N
D-1898 HGL/EPA Review Draft Phase 1 Data Report for 5N 5 03-May-12 09-May-12 72 O =] HGL/EPA Review Draft Phase 1 Data Report for 5N
D-1899 Complete Phase 1 Data Report for 5N 5 10-May-12 16-May-12 72 = = complete Phase 1 Data Report for 5N
D-1866 Phase 1 Data Report for Subarea 7 20 06-Feb-12 02-Mar-12 125 [=—————" Phase 1 DataRe¢port for Subarea 7
D-1940 Phase 1 Data Report for Subareas 8S 20 16-Feb-12 14-Mar-12 ur| e i ‘—1:| Phase 1 Data Report for Subareas 8S
D-1864 Phase 1 Data Report for Subarea 6 20 24-Feb-12 22-Mar-12 111 : e Phase 1 Data Report for Subarea 6
D-1862 Phase 1 Data Report for Subarea 5D-N 20 05-Apr-12 02-May-12 82 |:—| E=———"""""7 Phase 1 Data Report for Subarea 5D-N
D-1880 Phase 1 Data Report for Subarea 3 20 04-May-12 31-May-12 61 E:, C————3 Phase 1 Data Report for Subarea 3
D-1872 Phase 1 Data Report for Subarea 5D-S 20 14-May-12 08-Jun-12 55  —] E=————""7 Phase 1 Data Report for Subarea 5D-S
D-1875 Prepare Draft Phase 1 Data Report for 7 10 16-Jan-12 27-Jan-12 4o ey ey ) ‘1:‘—| Prepare Draft Phase 1 Data Report for 7
D-1877 HGL/EPA Review Draft Phase 1 Data Report for 7 5 30-Jan-12 03-Feb-12 140 ‘{:_H HGL/EPA Review Draft Phase 1 Data Report for 7
D-1879 Complete Phase 1 Data Report for 7 5 06-Feb-12 10-Feb-12 140 E Complete Phase 1 Data Report for 7
D-1865 Prepare Draft Phase 1 Data Report for 6 10 24-Feb-12 08-Mar-12 11  — C——3 Prepare Draft Phase 1 Data Report for 6
D-1895 Prepare Draft Phase 1 Data Report for 8 South 10 01-Mar-12 14-Mar-12 107 F=—— Prepare Draft Phase 1 Data Report for 8 South
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Duration Float e}) Qa oYl Q2 Q3 Qa
D-1867 HGL/EPA Review Draft Phase 1 Data Report for 6 5 09-Mar-12 15-Mar-12 11 — T—I HGL/EPA Review Draft Phase 1 Data Report for 6
D-1897 HGL/EPA Review Draft Phase 1 Data Report for 8 5 15-Mar-12 21-Mar-12 107 3 L, HGL/EPA Review Draft Phase 1 Data Report for 8 South
South
D-1869 Complete Phase 1 Data Report for 6 5 16-Mar-12 22-Mar-12 11 — =3 complete Phase 1 Data Report for 6
D-1919 Complete Phase 1 Data Report for 8 S outh 5 22-Mar-12 28-Mar-12 107 =L, Complete Phase 1 Data Report for 8 South
D-1885 Prepare Draft Phase 1 Data Report for 5DS 10 28-May-12 08-Jun-12 45 e—| "3 Prepare Draft Phase 1 Data Report for 5DS
D-1887 HGL/EPA Review Draft Phase 1 Data Report for 5DS 5 11-Jun-12 15-Jun-12 45| T a [p— T HGL/EPA Review Draft Phasé 1 Data Report for 5DS
D-1909 Complete Phase 1 Data Report for 5DS 5 18-Jun-12 22-Jun-12 45 O 3 complete Phase 1 Data Report for 5DS
D-1920 Phase 1 Data Report for NBZ 24 24-Jul-12 24-Aug-12 0 [Eem—————— Phase 1 Data Report for NBZ
D-2000 Prepare Draft Phase 1 Data Report for NBZ 10 24-Jul-12 06-Aug-12 0 [EENSEN p(cpare Draft Phase 1 Data Report for NB2
D-2010 HGL/EPA Review Draft Phase 1 Data Report for NBZ 5 07-Aug-12 13-Aug-12 0 E HGL/EPA Review Draft Phase1 Data
D-2030 Complete Phase 1 Data Report for NBZ 9 14-Aug-12 24-Aug-12 of ey o BN Complete Phase 1 Data Repor]
D-1910 Phase 2 Data Report for Subarea 5C 20 14-Jun-12 11-Jul-12 32 - Phase 2 Data Report for Subarea 5C
D-1950 Phase 2 Data Report for Subarea 5B 20 27-Jul-12 23-Aug-12 1 : : : : : : : : : : : : E Phase 2 Data Report for, Subar|
D-2040 Prepare Draft Phase 2 Data Report for 5C 10 14~Jun-12 27-Jun-12 32 = ——— Prepare Draft Phase 2Data Report for 5C
D-2050 HGL/EPA Review Draft Phase 2 Data Report for 5C 5 28-Jun-12 04-Jul-12 32 : i i i ; i i i i i i = £ HGLIEPA Review; Draft Phase 2 DataiRepor]
D-2110 Complete Phase 2 Data Report for 5C 5 05-Jul-12 11-Jul-12 32 ) [ ! = Complete PHase 2 Data Report for 5C
D-2140 Prepare Draft Phase 2 Data Report for 58 10 27-Jul-12 09-Aug-12 1 | | | | i | | | | | | | T——1 Prepare Draft Phase 2 Data Repart for §
D-2180 HGL/EPA Review Draft Phase 2 Data Report for 58 5 10-Aug-12 16-Aug-12 1 | | | | : | | | | | | | | E=1, HGL/EPA Review Draft Phase 2 D3
D-2190 Complete Phase 2 Data Report for 5B 5 17-Aug-12 23-Aug-12 1 T4 Complete Phase 2 Data Repor]
M-1400 All Soil Data Reports Complete 0 24-Aug-12 (1] 3 All Soil Data Reports C |
Additional Scope 40 12-Sep-11A  12-Dec-11 15 v ===+===== Additional Scope
X-2210 Radiological Trigger Level Task Memo 40 12-Sep-11A 12-Dec-11 15 Radiological Trigger Level Task Memo
12 Project Close-Out 33 31-Jul-12 14-Sep-12 0 ¥ 12 Projeét Clos
16.01 Initiate Task Order Closeout 13 31-Jul-12 17-Aug-12 0 pr— 16.01 Iniitiate Task Order CI
C-2700 Close Office 0 31-Jul-12* [] 2 Close Office
c-1370 Initiate Task Order Closeout 10 06-Aug-12 17-Aug-12 of e o [ESE | nitiate Task Order Closeout
16.02 Return Documents to EPA 10 20-Aug-12 31-Aug-12 0 Pem— 16.02 Return D
D-1380 Return Docs to EPA 10 20-Aug-12 31-Aug-12 0 [E=SNN Return Docs to EPA
16.03 Task Order Completion Report 20 20-Aug-12 14-Sep-12 0 Pr——— 16.03 Task Ord
D-1390 Task Order Completion Report 10 20-Aug-12 31-Aug-12 0 [ESSNN Task Order Complétion R
D-2320 Publish Task Order Completion Report 0 31-Aug-12 I T o & Publish Task Ordef Com|
M-2290 Complete Project Closeout Activities 0 31-Aug-12 [ 3 Ci lete Project Closeo
D-2330 Prepare Final Invoice 10 03-Sep-12 14-Sep-12 0 { [ prepare Final In
M-3000 Project Complete 0 14-Sep-12* [] 3 Project Comple
W—y SUummary Revision Date September 2011
BN Actual Work ) . . L. Status Date 31-Oct-11
[—— Remaining Work Santa Susana Field Laboratory Area IV Radiological Characterization Study
B Critical Remaining Work . Report Date 17-Nov-11
* @ Milestone Level 3 Detailed Schedule
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JActivity ID [ Activity Name Total | Current Start |Current Baseline | 2011 | 2012
Float Finish Finish ] Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
C-2920  Complete Site Prep (Vegetation 0 01-Jun-11A  16-Dec-11 15-Dec-11 omplete Site Prep (Vegetation Removal)
Removal) 16-Dec-11
C-1920K40 Complete Gamma Scanning - NBZ 0 01-Jun-11A  30-Dec-11 30-Dec-11 =fomplete Gamma Scanning - NBZ Priority 1
Priority 1 0-Dec-11
C-3100 Gamma Scanning - Complete UP TO 0 15-Sep-11 A 07-Nov-11 30-Sep-11 Gamma Scanning - Complete UP TO 50% OF NBZ
50% OF NBZ 07-Nov-11 ‘
M-2455  Gamma Scanning 50% Complete - 0 07-Nov-11 30-Sep-11 Gamma Scanning 50% Complete - NBZ
NBZ 07-Nov-11 ‘
C-3110 Gamma Scanning - Complete UP TO 0 08-Nov-11 07-Dec-11 11-Nov-11 B Gamma Scanning - Complete UP TO 75% OF NBZ
75% OF NBZ Nov-11 07-Dec-11 ‘
M-2457  Gamma Scanning 75% Complete - 0 07-Dec-11 | 11-Nov-11 r$ Gamma Scanning 75% Complete - NBZ !
NBZ 07-Dec-11 J
C-3120 Gamma Scanning - Complete UP TO 0 08-Dec-11 30-Dec-11 30-Dec-11 B Scanning - Complete UP TO 100% OF NBZ
100% OF NBZ 08-Dec-11 0-Dec-11
M-2460  Gamma Scanning 100% Complete 0 30-Dec-11 30-Dec-11 Gamma Scanning 100% Complete 'NJZ
-NBZ 0-Dec-11 ‘
D-4730 FSP - Addendum NBZ (Phase 1) 0 03-Jan-12 01-Mar-12 01-Mar-12 . j FSP-Addendum NBZ (Phase 1)
03-Jan-12 01-Mar-12
C-2710 Collect Soil Samples - Per FSP 0 02-Mar-12 12-Apr-12 12-Apr-12 Collect Soil Samples - Per FSP Adde for NBZ
Addendum for NBZ 02-Mar-12 12-Apr-12
C-1450C80 Sample Analysis NBZ Priority 1 0 13-Apr-12 14-May-12 14-May-12 ‘ W Sample Analysis NBZ Priority 1
13-Apr-1i 14-May-12
C-1450C10 Sample Analysis NBZ Priority 2 0 13-Apr-12 14-May-12 14-May-12 ‘ @ Sample Analysis NBZ Priority 2
13-Apr-12 14-May-12
C-3040 Data Validation - NBZ 0 15-May-12 25-Jun-12 25-Jun-12 j Data Validation - NBZ
15-May-12 25-Jun-12
C-3050 Data Evaluation - NBZ 0 26-Jun-12 23-Jul-12 23-Jul-12 @ Data Evaluation - NBZ
26-Jun-12 23-Jul-12
D-1920 Phase 1 Data Report for NBZ 0 24-Jul-12 24-Aug-12 24-Aug-12 [~ J_Phase 1 Data Report for NBZ
24-Jul-1 4-Aug-12
D-2000 Prepare Draft Phase 1 Data Report 0 24-Jul-12 06-Aug-12 06-Aug-12 ' Emmmm—— Prepare Draft Phase 1|Data Report for NBZ
for NBZ 24-Jul-12 06-Aug-12
C-2700 Close Office 0 31-Jul-12* 31-Jul-12 ¢ Cloge Office
31-Jul-12*
C-1370 Initiate Task Order Closeout 0 06-Aug-12 17-Aug-12 17-Aug-12 M Initiate Task Order Closeout
06-Aug-1 17-Aug-1p
D-2010 HGL/EPA Review Draft Phase 1 0 07-Aug-12 13-Aug-12 13-Aug-12 HGLYEPA Revjew |Draft Phase 1 Data Report for NBZ
Data Report for NBZ ‘ 07-Aug-12 13-Aug-12
D-2030 Complete Phase 1 Data Report for 0 14-Aug-12 24-Aug-12 24-Aug-12 s {omplete Phase 1 Data Report for NBZ
‘ 14-Aug-12 4-Alig-12
D-1380 Return Docs to EPA 0 20-Aug-12 31-Aug-12 31-Aug-12 [~ Emmsmmmy Return Docs to EPA
‘ 20-Aug-1 1-Aug-12
D-1390 Task Order Completion Report 0 20-Aug-12 31-Aug-12 31-Aug-12 -mmmmmmmmy |'ask Order Completion Report
‘ 20-Aug-12 1-Aug-12
M-1400 All Soil Data Reports Complete 0 24-Aug-12 24-Aug-12 #=All Spil Data Reports Complete
‘ 24-Alig-1p
M-2290 Complete Project Closeout 0 31-Aug-12 31-Aug-12 (=9 Complete Project Closeout Activities
Activities 1-Aug-12
D-2320 Publish Task Order Completion 0 31-Aug-12 31-Aug-12 ‘ L3tPublish Task Order Completion Report
Report ‘ 1-Aug-12
D-2330 Prepare Final Invoice 0 03-Sep-12 14-Sep-12 14-Sep-12 ‘ L repare Final Invoice
03-Sep-12 4-Sep-12
M-3000 Project Complete 0 14-Sep-12* 14-Sep-12 ‘ roject Complete
14-Sep-12*
SANTA SUSANA FIELD LABORATORY AREA IV RADIOLOGICAL CHARACTERIZATION STUDY Revision Date- September 2011
MOST CRITICAL PATH Status bate: sl-oct-it
Report Date:17-Nov-11
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JActivity ID [ Activity Name Total | Current Start |Current Baseline 2011 2012
Float Finish Finish Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

C-3270 Data Validation Complete - 0 18-Nov-11* Data Validation Complete - Sediment Analysis

Sediment Analysis 18-Nov-11*
D-1980 Phase 1 Sediment Tech Memo 0 21-Nov-11 06-Apr-12 07-Nov-11 Phase 1 Sediment Tech Memo

21-Nov-11 06-Apr-12
F-2260 Phase Il Sediment FSP Addendum 0 28-Feb-12 04-May-12 05-Dec-11 grPhase Il FSP Addendum
28-Feb-12 04-May-12
C-1910 Phase 2 Sediment Sampling 0 07-May-12 11-May-12 12-Dec-11 L Phase 2 Sediment Sampling
07-May-12 11-May-12
C-3020 Data Validation - Phase Il Sediment 0 14-May-12 29-Jun-12 13-Feb-12 ata - Phase Il Sediment
14-May-1. 9-Jun-1;

C-1450A12 Sample Analysis - Complete Ph 2 0 14-May-12 22-Jun-12 Sample Analysis | Complete Ph 2 Sediment

Sediment 14-May-12 22-Jun-12
C-3030 Data Evaluation - Phase 2 Sediment 0 11-Jun-12 06-Jul-12 27-Feb-12 akE on - Phase 2

11-Jun-12 06-Jul-12)

D-4510 Prepare Phase 1 & 2 SWand 0 28-Jun-12 13-Jul-12 05-Mar-12 e -Prepare Phase 1 & 2 SWand Sediment Draft Report

Sediment Draft Report 28-Jun-12 13-Jul-12
D-4520  Submit Draft SW and Sediment 0 16-Jul-12 05-Mar-12 _$~Submit Draft SW and Sediment Report to EPA

Report to EPA 16-Jul-12
D-4530 EPA Review Phase 1 & 2 Draft SW & 0 17-Jul-12 27-Jul-12 12-Mar-12 - EPA Review Phase 1 & 2 Draft SW & Sediment Report

Sediment Report 17-Jul-12 27-Jul-12
D-4540 Revise Draft SW & Sediment Report 0 30-Jul-12 13-Aug-12 26-Mar-12 Revise Draft SW & Sediment Report

30-Jul-12 3-Aug-12

M-2310 Submit Draft Final Ph1& 2SW& 0 13-Aug-12 26-Mar-12 ubmit Draft Final PH 1 & 2 SW& Sediment Report

Sediment Report 13-Aug-12
D-4600 EPA/Stakeholder Review 0 14-Aug-12 24-Aug-12 EPA/StaKeholder Review

14-Aug-12 24-Aug-1p

D-4610 Finalize Ph 1 & 2 SW & Sediment 0 27-Aug-12 31-Aug-12 Finalize Ph 1 & 2 SW & Sediment Report,

Report, and Upload to Sharepoint 27-Aug-12 31-Aug-12

MOST CRITICAL PATH

US EPA Region 9

SANTA SUSANA FIELD LABORATORY AREA IV RADIOLOGICAL CHARACTERIZATION STUDY

Revision Date- September 2011
Status Date: 31-Oct-11
Report Date:17-Nov-11
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@ EM Recovery Act Data Call
Q:k’ Monthly Full-Time Equivalents (FTEs) & Cumulative Headcount Information

Complete all information in yellow highlighted boxes ONLY Actuals as of: October 31, 2011
Site Name Santa Susana Field Laboratory Cumulative Number of Job Fairs 0
’ Include cumulative number of
EM Recovery Act Job Report October 31, 2011 Cum_ulat_lve Numb_er of applications received for 2,017
Month Applications Received ;
contractor jobs
DO NOT ENTER ANY Vendors Unique to EM
INFORMATION IN GREEN Monthly FTEs and Cumulative Headcount (Monthly FTEs and
SHADED AREA. Cumulative Headcount)
Total
Total FTEs Cumulative
Headcount Headcount *
i izati i i i i . . . . i Total
ARRA Site Organization | Large I?usmess Small 3usmess Large I?usmess Small 3usmess Large Business | Small Business | Large Business | Small Business Provide current ]
Prime Prime Prime Prime Vendor Vendor and previous Cumulative
Subcontractor | Subcontractor | Subcontractor | Subcontractor
Adjust number of rows as needed Contractor Contractor Contractor Contractor month actuals Headcount**
and include name of each prime
contractor Cumulative Cumulative Cumulative Cumulative Cumulative Cl lati C t Month
umulative urren on
FTEs® FTEs® FTEs® FTEs® FTEs® FTEs 379
Headcount > | Headcount 2 Headcount * | Headcount * Headcount ® Headcount Actual
HydroGeoLogic 0 26.73 0 134 70.76 31.26 177 68 0 0 128.75 379 ircet‘l’l':lus Month 377
Totals 0 27 0 134 71 31 177 68 0 0 128.75 379 * The total number of “lives touched,” or, the number of people who now have or have had ARRA funded jobs from the start of the Recovery Act project, not distinguishing between
part-time and full-time, or the length of the job.
** Cumulative total from START of Recovery Act project, therefore current monthly actuals should be equal to or greater than the previous month actuals
* Monthly Prime Contractor FTEs Total number of labor hours worked in reported month for positions funded by Recovery Act by prime contractor employees in prime contracts with DOE at a site, divided by the monthly standard hours defined by the prime contractor.

2 Monthly Prime Contractor Cumulative ~ Cumulative total number of prime contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each prime contractor from the start of the Recovery Act
Headcount project.

Sum of the monthly FTEs reported by the prime contractor's subcontractors. Each subcontractor's monthly FTEs are the total number of labor hours worked by the subcontractor in the reported month for positions funded by the Recovery Act, divided by the

3
Monthly Subcontractor FTEs monthly standard hours defined by the subcontractor.

“ Monthly Subcontractor Cumulative Cumulative total number of sub-contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each subcontractor from the start of the Recovery Act
Headcount project.

Sum of the monthly FTEs reported by vendors (in accordance with EM guideline #2) in subcontracts to DOE contractors or subcontractors. Each vendor's monthly FTEs are the total number of labor hours worked by the vendor in the reported month for positions
® Monthly Vendor FTEs funded by the Recovery Act, divided by the monthly standard hours defined by the vendor.
6 Monthly Vendor Cumulative Cumulative total number (from start of Recovery Act project) of qualified vendor (in accordance with EM guideline #2) full-time employees, temporary workers and part-time workers reported in subcontracts to the prime contractor or its subcontractors for work
Headcount associated with provision of any equipment that is unique to DOE that needs to be manufactured and/or assembled to support a Recovery Act activity.

EM ARRA Jobs Data Collection Sheet - Prime and Subs Monthly November 2011 Rev.



ETEC EPA Radiological Survey Metrics
10/31/2011

2011 2010 (2011

Metric Cum To Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Gamma Scanning plan (acres) 320] 113 25 30 29 39 15 15 15 13 13 13 13 13
Gamma Scanning actual (acres) 267] 113 15 22 5 15 25 25 8 19 13 7

Round 1 Soil Samples plan (# of samples) 2,408] 365 300 157 320 120 130 341 225 130 170 150 110 90
Round 1 Soil Samples actual (# of samples) 2381] 365| 158 237 123 245 223 185 291 143 287 124

Round 2 Soil Samples plan (# of samples) 0 0 0 0 0 0 0 0 0 0 54 81 159
Round 2 Soil Samples actual (# of samples) 0 0 0 0 0 0 0 0 0 0 0
Groundwater, surface water, & sediment

sampling-events plan 226] 106 0 40 50 30 0 40 0 0 0 40 0 0
Groundwater, surface water, & sediment

sampling-events actual 281] 106 0 0 148 27 0 0 0 0 0 0

2012 2012

Metric CumToDate |Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Gamma Scanning plan (acres) 0 0 0 0 0 0 0 0 0 0 0 0 0
Gamma Scanning actual (acres) 0

Round 1 Soil Samples plan (# of samples) 0] 100 110 93 70 0 0 0 0 0 0 0 0
Round 1 Soil Samples actual (# of samples) 0 0 0 0 0 0 0 0 0 0 0 0
Round 2 Soil Samples plan (# of samples) 0| 137 40 0 0 0 0 0 0 0 0 0 0
Round 2 Soil Samples actual (# of samples) 0

Groundwater, surface water, & sediment

sampling-events plan 0 0 0 0 0 0 0 0 0 0 0 0 0
Groundwater, surface water, & sediment

sampling-events actual 0 0 0 0 0 0 0 0 0 0 0 0 0




Overview Status

EPA Radiological Study

Santa Susana Field Lab

Area IV and Northern Undeveloped Land
Reporting Period October 1 - 30, 2011
November 21, 2011

Major Action

%
Complete

Present Status

Environmental Compliance

100%

All compliance planning is complete. EPA implementing compliance
monitoring and reporting requirements until project completion.

Historic Site Assessment

98%

Tech Memos on all Subareas have been issued to Stakeholders. After
responding to all Stakeholder comments on each Tech Memo, a
comprehensive HSA final report anticipated to be issued 12/31/11, which

will include a summary of the Former Worker Interviews.

Former Worker Interviews

98%

All joint EPA/DOE, EPA-only and DOE-only interviews completed. Final
reports by both Agencies are being coordinated and are underway.

Geophysical Survey

99%

Geophysical surveys within all subareas in Area IV are complete. EPA will
post the Final Geophysical Survey Report to the SharePoint site on

November 29, 2011.

Gamma Scanning

70%

100% of Area IV has been scanned. Approximately 42 % of the NBZ has
been scanned. See attached map. Scanning in the NBZ will continue
through the end of 2011. At this time is anticipated that all critical areas will
be complete.

Vegetation Trimming

74%

Vegetation trimming in all of areas is complete.

Groundwater, Surface water and Sediment Sampling

93%

Both rounds of groundwater data and all surface water and sediment data
are undergoing internal data validation. All of the groundwater data has
been validated and preparation of the final report is underway with an
anticipated submittal of March 2012..

Lab Procurement

100%

Currently, shipping 20 samples per day to GEL and 10 samples per day to
TASL.

Soil Sampling

40%

2,381 Round 1 soil samples have been collected to date. Round 1 soil
sampling remaining — 4 samples in Subarea 6, 12 samples in Subarea 7, 5
samples in Subarea 3, 19 samples in Subarea 8 South, and 22 samples in
Subarea 5D-South. Round 1 sampling is anticipated to be complete by
December 2, 2011.

Data Packages and Lab Results

9%

Total samples submitted: 2,169 (including groundwater,surface water,
sediment, soil and QA samples. Total samples analyzed: 1095. Total
samples data validated: 171

On-going Stakeholder Technical Work Group meetings

On-going

Technical Stakeholder meetings are held approximately every 6 weeks.
Work observation tours are provided to the general public 2 times per
month. Next Stakeholder meeting is planned for December 14, 2011.




HGL—Gamma Scanning, Santa Susana
Field Laboratory Site Ventura County, California

e B Gamma Scanning Progress
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HGL— Soil Sampling, Santa Susana
Field Laboratory Site Ventura County, California

Round 1 Soil Sampling Progress
Santa Susana Field Laboratory

U.S. EPA Region 9 °
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Legend

Round 1 Status
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October 30, 2011
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Source:HGL 2010, CIRGIS 2007
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