
 
From: Craig Cooper/R9/USEPA/US 
To: stephanie.jennings@emcbc.doe.gov, william.backous@emcbc.doe.gov, lance.martin@emcbc.doe.gov 
Cc: "Smith Chuck" <csmith@hgl.com>, darryl.mcfarland@emcbc.doe.gov, dramish@hgl.com, leann.dumont@emcbc.doe.gov, medwards@hgl.com, 

Messick.Michelle@epamail.epa.gov, Michael.Evelyn@epamail.epa.gov, Moutoux.Nicole@epamail.epa.gov, richard.schassburger@emcbc.doe.gov, 
"Jones, Lauren" <lauren.jones@emcbc.doe.gov> 

Date: 08/20/2010 05:47 PM 
Subject: EPA's Monthly ARRA Progress Report for July 2010 - Santa Susana Field Lab Site 

 
 

Dear Bill, Lance and Stephie -  
 
This email presents EPA's ARRA Progress Report for July 2010 for the Area IV Radiological Study at the Santa Susana Field Lab 
site.  This report is pursuant to our Inter-Agency Agreement on the Santa Susana Field Lab site and its content follows EPA's draft 
memo to DOE dated July 27, 2009 entitled:  "Santa Susana Inter-Agency Agreement with DOE; Cost Report Coordination on ARRA 
Funds, IA #RW-89-92299001".   
 
This report consist of the following attachments (attached to this email):  
 
1.  EPA Prime Contractor Progress Report.   This report contains summary narrative information on ARRA-associated work by 
EPA's prime contractor (HydroGeoLogic Inc) during the July 2010.   
 
2.  EPA Prime Contractor Financial Status Report.   This detailed cost report provides budget and cost information on a task and 
subtask level for ARRA-associated work by EPA's prime contractor (HydroGeoLogic Inc).    Note:  At DOE request, EPA has sent 
DOE definitions for our % physical complete used on this report.    
 
3.  EPA's Detailed Area IV Project Schedule.    Please note that our project schedule has been baselined.   
 
4.  EPA's Project Schedule Critical Path Analysis.    

5.  ARRA Jobs Data Collection.  Per DOE request, this table now includes subcontractor-level jobs data.  
 
6.  EPA's Cost Summary for July 2010.   
 
7.  Updated Project Spend Curve as of July 31, 2010.     
 
 
Please let me know if you have any comments or questions about this monthly progress report.    



 
Sincerely,  
Craig Cooper  
 
============================ 
Craig Cooper 
Superfund Project Manager 
U.S. EPA Region 9 
(415) 947-4148 (ph) 
(415) 947-3520 (fax) 
 
 
 

 



Contractor
Contract
Task Order
Task Order Title
Task Order Value
Period of Performance of this Report 
Program Source/Treasury Account Symbol
Agency Code
Account Code
Sub-Account Code

Reporting Period

Work Status:  Major Actions Taken               

Appendices to the Site Management Plan were 
revised and the IDW Management Plan was revised.                                                          
Several Activity Hazard Analyses (AHAs) and SOPs 
were prepared for inclusion in the HSP.                            
The Final GW/SW/Sediment FSP for Phase 1 was 
submitted .                                                                
HGL continued development of an approach to 
dispose of tritiated wastes off-site.                                                                                                                       
HGL continued revising the Draft Final Soil FSP.  HGL 
prepared and submitted an Outfall FSP in July.  The 
document was approved by EPA and HGL conducted 
gamma scanning and soild sampling activities in three 
NPDES outfall areas.                                                                           
HGL continued the preparation of the Area 5C FSP 
addendum.                                                                         
The Geophysical Investigation Plan was prepared and 
is  undergoing internal QC review.                                    
The Draft Final QAPP for Groundwater, Surface 
Water, and Sediment was submitted to EPA.  
Gamma scanning in Area IV was initiated in July.                                                                                                                                                                                                                                  

Work Status:  Major Actions Planned

1) Continue procurement activities for analytical 
services.
2) Submit revised versions of the SMP, Soil FSP, and 
Soil QAPP.             
3) Continue gamma scanning activities in Area IV.                                                       

Period Cumulative

Percent Project Complete 2.29% 14.37%
DOE FTE/Cum. Headcount [Prime + Subs] 38.84 147
HGL Jobs Created (incl. in FTE/Headcount) 1 18

July 1, 2010 through July 31, 2010
68-8195
6800

Technical Assistance Santa Susana Field Laboratory
$35,511,646.90

N/A
N/A

Narrative
A prime contract was awarded to HGL on September 21, 2009.  
Technical activities kicked off on October 1, 2009.  Modification #1 
was issued on January 4, 2010.                                                                                                      
HGL continued preparing planning documents.                                    
Weekly conference calls were held to discuss different technical 
aspects of the project including work coordination with Boeing, 
gamma scanning, soil sampling, and groundwater sampling.              
A Technical Stakeholder Meeting was conducted on July 14.  
Technical presentations included the HSA, the Soil FSP, the 
GW/SW/Sediment SAP, and gamma scanning activities.                                           
HSA activities continued during this reporting period.                 
Community involvement activities included hosting another agenda 
development conference call for the next Community Workgroup 
meeting.                                                                                                  
Gamma scanning equipment testing and development continued.                                                                                                

Narrative
Planned activities in August will be focused on kicking off full-scale 
field activities in Area IV.                        

July 2010
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Financial Information Period Cumulative

Obligations ($) $18,260.00 $5,093,300.16
Obligations (%) 0.051% 14.343%
Actual Cost ($) $811,884.29 $5,104,159.46
Actual Cost (%) 2.29% 14.37%

Vendor Name Rainwater and Associates, LLC
Subcontract Number EPA009AE
Subcontract Total Amount $48,840.00
Subcontract Invoiced Amount $14,300.00
% Complete 29.28%
Vendor Name Envicom Corporation 
Subcontract Number EPA009AF
Subcontract Total Amount $318,850.25
Subcontract Invoiced Amount $121,024.87
% Complete 37.96%
Vendor Name The Palladino Company, Inc.
Subcontract Number EPA009AH
Subcontract Total Amount $3,388,738.31
Subcontract Invoiced Amount $724,684.75
% Complete 21.39%
Vendor Name Boart Longyear Company, Inc.
Subcontract Number EP900AM
Subcontract Total Amount $380,200.00
Subcontract Invoiced Amount $0.00
% Complete 0.0%
Vendor Name CRM Construction
Subcontract Number EPA009AK
Subcontract Total Amount $232,600.00
Subcontract Invoiced Amount $232,600.00
% Complete 100.0%
Vendor Name John Minch & Associates
Subcontract Number EPA009AO
Subcontract Total Amount $43,220.00
Subcontract Invoiced Amount $29,230.00
% Complete 67.6%
Vendor Name Landscape Development
Subcontract Number EP009AN
Subcontract Total Amount $356,976.00
Subcontract Invoiced Amount $35,585.95
% Complete 10.0%
Vendor Name Advanced Geotechnical Services
PO Number 2010-00196
PO Total Amount $1,440.00
PO Invoiced Amount $1,286.40
% Complete 89.3%
Vendor Name Baker Corporation
PO Number 2010-00285
PO Total Amount $18,260.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Diversified Thermal Services
PO Number 2010-00160
PO Total Amount $34,981.00
PO Invoiced Amount $34,981.00
% Complete 100.0%
Vendor Name Enterprise, Inc.
PO Number 2010-00219
PO Total Amount $8,520.67
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Enterprise, Inc.
PO Number 2010-00154
PO Total Amount $67,163.68
PO Invoiced Amount $7,808.64
% Complete 11.6%

Contract Metrics

PO CLOSED

PO CLOSED



Vendor Name ESRI
PO Number 2010-00182
PO Total Amount $7,000.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Kohl Building Maintenance
PO Number 2010-00185
PO Total Amount $10,505.60
PO Invoiced Amount $1,100.62
% Complete 10.5%
Vendor Name m. kobe photography
PO Number 2010-00167
PO Total Amount $2,800.00
PO Invoiced Amount $2,800.00
% Complete 100.0%
Vendor Name Movin' On Livestock
PO Number 2010-00180
PO Total Amount $13,200.00
PO Invoiced Amount $2,400.00
% Complete 18.2%
Vendor Name National Construction Rental
PO Number 2010-00089
PO Total Amount $3,881.00
PO Invoiced Amount $2,621.26
% Complete 67.5%
Vendor Name Nestle Waters
PO Number 2010-00114
PO Total Amount $15,205.74
PO Invoiced Amount $419.20
% Complete 2.8%
Vendor Name O. H. Casey
PO Number 2010-00113
PO Total Amount $7,980.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Pacific Coast Locators
PO Number 2010-00230
PO Total Amount $68,750.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Paper Recycling and Shredding Specialists
PO Number 2010-00153
PO Total Amount $600.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Radiation Shielding, Inc.
PO Number 2009-00384
PO Total Amount $25,114.65
PO Invoiced Amount $25,114.65
% Complete 100.0%
Vendor Name Radiation Solutions, Inc.
PO Number 2010-00136
PO Total Amount $5,925.00
PO Invoiced Amount $5,925.00
% Complete 100.0%

PO CLOSED

PO CLOSED

PO CLOSED



Vendor Name Ryan's Express
PO Number 2010-00168
PO Total Amount $1,134.00
PO Invoiced Amount $1,134.00
% Complete 100.0%
Vendor Name Sandy's Communications
PO Number 2010-00107
PO Total Amount $4,829.00
PO Invoiced Amount $0.00
% Complete 0.0%
Vendor Name Sky Research
PO Number 2010-00242
PO Total Amount $0.00
PO Invoiced Amount $0.00
% Complete N/A
Vendor Name TellCo Environmental
PO Number 2010-00119
PO Total Amount $1,480.00
PO Invoiced Amount $1,480.00
% Complete 100.0%
Vendor Name Troxler Electronic Labs
PO Number 2010-00150
PO Total Amount $4,650.00
PO Invoiced Amount $2,024.89
% Complete 43.5%
Vendor Name West Coast Equipment
PO Number 2010-00147
PO Total Amount $20,455.26
PO Invoiced Amount $11,466.69
% Complete 56.1%
Total Dollars Under Subcontract $5,093,300.16
Total Subcontract Invoiced Amount $1,257,987.92

Updated Project Schedule

Updated Financial Summary Report A financial summary report is attached.

A project schedule is attached.  

PO CLOSED

PO CLOSED

PO CANCELLED



01 Task 1:  Project Planning & Support (46) 5,043,635.31$             3,392,631.06$           3,396,399.15$           1,651,004.25$               67.3% 49% 2,499,110.62$              2,359,131.49$              5,755,530.64$              0.74 (711,895.33)$                 

01-46-06 Health & Safety Plan 55,722.03$                           63,045.92$                        63,045.92$                        (7,323.89)$                             113.1% 85% 47,363.73$                        8,358.30$                          71,404.22$                        0.75 (15,682.19)$                        
01-46-07 Gamma Scanning Planning Documents 60,868.36$                           57,333.27$                        57,333.27$                        3,535.09$                              94.2% 95% 54,781.52$                        6,086.84$                          63,420.11$                        0.96 (2,551.75)$                          

01-46-07-01 Gamma Scanning Work Plan 60,868.36$                           57,333.27$                        57,333.27$                        3,535.09$                              94.2% 90% 54,781.52$                        6,086.84$                          63,420.11$                        0.96 (2,551.75)$                          
01-46-08 Field Sampling Plans 692,435.62$                         687,529.35$                      687,529.35$                      4,906.27$                              99.3% 29% 344,091.67$                      348,343.95$                      1,035,873.30$                   0.50 (343,437.68)$                      

01-46-08-01 Generic SAP/Site Mgmt/Data Mgmt Plan 108,605.04$                         147,988.45$                      147,988.45$                      (39,383.41)$                           136.3% 95% 103,174.79$                      5,430.25$                          153,418.70$                      0.70 (44,813.66)$                        
01-46-08-02 Field Sampling Plans for GW, SW & Sediment 117,892.98$                         265,832.65$                      265,832.65$                      (147,939.67)$                         225.5% 85% 100,209.03$                      17,683.95$                        283,516.60$                      0.38 (165,623.62)$                      
01-46-08-03 Generic Soil Sampling 465,937.60$                         273,708.25$                      273,708.25$                      192,229.35$                          58.7% 30% 140,707.85$                      325,229.75$                      598,938.00$                      0.51 (133,000.40)$                      

01-46-08-03-01 Generic Soil Sampling FSP 80,520.08$                           88,231.47$                        88,231.47$                        (7,711.39)$                             109.6% 85% 68,442.07$                        12,078.01$                        100,309.48$                      0.78 (19,789.40)$                        
01-46-08-03-02 FSP for Quadrant 1 96,354.38$                           170,749.69$                      170,749.69$                      (74,395.31)$                           177.2% 75% 72,265.79$                        24,088.60$                        194,838.29$                      0.42 (98,483.91)$                        
01-46-08-03-03 FSP for Quadrant 2 96,354.38$                           1,556.28$                          1,556.28$                          94,798.10$                            1.6% 0% -$                                   96,354.38$                        97,910.66$                        0.00 (1,556.28)$                          
01-46-08-03-04 FSP for Quadrant 3 96,354.38$                           13,170.81$                        13,170.81$                        83,183.57$                            13.7% 0% -$                                   96,354.38$                        109,525.19$                      0.00 (13,170.81)$                        
01-46-08-03-05 FSP for Quadrant 4 96,354.38$                           -$                                  -$                                  96,354.38$                            0.0% 0% -$                                   96,354.38$                        96,354.38$                        1.00 -$                                    

01-46-09 Quality Assurance Project Plans 81,309.14$                           80,985.30$                        80,985.30$                        323.84$                                 99.6% 75% 60,981.86$                        20,327.29$                        101,312.59$                      0.75 (20,003.45)$                        
01-46-10 Routine TO Project Management 1,190,225.12$                      669,813.04$                      670,271.87$                      520,412.08$                          56.3% 37% 440,824.12$                      749,401.00$                      1,419,672.87$                   0.66 (229,447.75)$                      
01-46-11 Subcontractor Pool Management 355,177.70$                         332,428.75$                      332,887.58$                      22,748.95$                            93.6% 78% 277,038.61$                      78,139.09$                        411,026.68$                      0.83 (55,848.98)$                        
01-46-12 Attend Meetings 506,777.13$                         121,571.19$                      121,571.19$                      385,205.94$                          24.0% 43% 216,963.50$                      289,813.64$                      411,384.83$                      1.78 95,392.31$                         

01-46-12-01 Quarterly TO Management Meetings 68,450.31$                           28,649.98$                        28,649.98$                        39,800.33$                            41.9% 50% 34,225.16$                        34,225.16$                        62,875.14$                        1.19 5,575.18$                           
01-46-12-02 Technical Meetings on the HSA 38,501.75$                           11,174.07$                        11,174.07$                        27,327.68$                            29.0% 67% 25,667.83$                        12,833.92$                        24,007.99$                        2.30 14,493.76$                         
01-46-12-03 Technical Meetings on the Gamma Scan WP 42,932.43$                           36,377.87$                        36,377.87$                        6,554.56$                              84.7% 100% 42,932.43$                        -$                                   36,377.87$                        1.18 6,554.56$                           
01-46-12-04 Technical Meetings on the Water FSP/QAPP 37,379.80$                           18,876.17$                        18,876.17$                        18,503.63$                            50.5% 100% 37,379.80$                        -$                                   18,876.17$                        1.98 18,503.63$                         
01-46-12-05 Technical Meetings on the Soil FSP/QAPP 37,379.80$                           12,183.54$                        12,183.54$                        25,196.26$                            32.6% 75% 28,034.85$                        9,344.95$                          21,528.49$                        2.30 15,851.31$                         
01-46-12-06 Technical Meetings During Field Investigation Work 96,073.26$                           4,487.68$                          4,487.68$                          91,585.58$                            4.7% 0% -$                                   96,073.26$                        100,560.94$                      0.00 (4,487.68)$                          
01-46-12-07 Technical Mtgs on Investigation Data Reports 74,759.60$                           -$                                  -$                                  74,759.60$                            0.0% 0% -$                                   74,759.60$                        74,759.60$                        1.00 -$                                    
01-46-12-08 Bi-monthly EPA/DOE Project Mgr Meetings 78,584.76$                           7,027.92$                          7,027.92$                          71,556.84$                            8.9% 37% 29,105.47$                        49,479.29$                        56,507.21$                        4.14 22,077.55$                         
01-46-12-09 Site Access Negotiation Meetings 19,617.96$                           2,793.96$                          2,793.96$                          16,824.00$                            14.2% 100% 19,617.96$                        -$                                   2,793.96$                          7.02 16,824.00$                         
01-46-12-10 Risk Assessment Coordination Meetings 13,097.46$                           -$                                  -$                                  13,097.46$                            0.0% 0% -$                                   13,097.46$                        13,097.46$                        1.00 -$                                    

01-46-13 Review Background Documents 21,031.20$                           17,341.60$                        17,341.60$                        3,689.60$                              82.5% 100% 21,031.20$                        -$                                   17,341.60$                        1.21 3,689.60$                           
01-46-14 Historical Site Assessment 662,980.65$                         628,302.58$                      628,302.58$                      34,678.07$                            94.8% 78% 405,919.40$                      187,235.09$                      815,537.67$                      0.65 (152,557.02)$                      

01-46-14-01 Scope the EPA HSA 434,723.95$                         377,848.61$                      377,848.61$                     56,875.34$                           86.9% 93% 292,224.74$                     72,673.05$                        450,521.66$                     0.77 (15,797.71)$                       
01-46-14-01-01 Master Document Index 115,908.05$                         93,789.32$                        93,789.32$                        22,118.73$                            80.9% 87% 101,176.14$                      14,731.91$                        108,521.23$                      1.08 7,386.82$                           
01-46-14-01-02 HSA Completeness Review 45,101.19$                           44,474.64$                        44,474.64$                        626.55$                                 98.6% 100% 45,101.19$                        -$                                   44,474.64$                        1.01 626.55$                              
01-46-14-01-03 Stakeholder Working Sessions 80,089.71$                           71,798.24$                        71,798.24$                        8,291.47$                              89.6% 80% 64,071.77$                        16,017.94$                        87,816.18$                        0.89 (7,726.47)$                          
01-46-14-01-04 Former Employee Interviews and On-Site Visits 40,896.96$                           46,555.31$                        46,555.31$                        (5,658.35)$                             113.8% 34% 13,904.97$                        26,991.99$                        73,547.30$                        0.30 (32,650.34)$                        
01-46-14-01-05 Development of Physical Model of SSFL Site 82,280.80$                           5,330.78$                          5,330.78$                          76,950.02$                            6.5% 9% 7,454.64$                          5,000.00$                          10,330.78$                        1.40 71,950.02$                         
01-46-14-01-06 Summary Memo - Potential New Source Areas/Tech Issues 60,516.04$                           115,900.32$                      115,900.32$                      (55,384.28)$                           191.5% 100% 60,516.04$                        -$                                   115,900.32$                      0.52 (55,384.28)$                        
01-46-14-01-08 Annotated Outline to the EPA HSA 9,931.20$                             -$                                  -$                                  9,931.20$                              0.0% 0% -$                                   9,931.20$                          9,931.20$                          1.00 -$                                    

01-46-14-02 Prepare the EPA HSA 228,256.70$                         250,453.97$                      250,453.97$                      (22,197.27)$                           109.7% 50% 113,694.66$                      114,562.04$                      365,016.01$                      0.45 (136,759.31)$                      
01-46-15 Onsite Field Office 932,731.25$                         581,165.83$                      584,016.26$                     351,565.42$                         62.3% 46% 427,648.01$                     389,516.20$                      973,532.46$                     0.73 (40,801.21)$                       

01-46-15-01 Technical Memorandum 10,045.20$                           773.40$                             773.40$                             9,271.80$                              7.7% 0% -$                                   10,045.20$                        10,818.60$                        0.00 (773.40)$                             
01-46-15-02 Office Setup 136,449.17$                         469,231.68$                      469,231.68$                      (332,782.51)$                         343.9% 100% 136,449.17$                      -$                                   469,231.68$                      0.29 (332,782.51)$                      
01-46-15-03 Operations 786,236.88$                         111,160.75$                      114,011.18$                      675,076.13$                          14.1% 37% 291,198.84$                      379,471.00$                      493,482.18$                      2.55 292,754.70$                       

01-46-16 Monthly Reports for ARRA of 2009 366,485.60$                         111,029.08$                      111,029.08$                      255,456.52$                          30.3% 37% 135,735.41$                      230,750.19$                      341,779.27$                      1.22 24,706.33$                         
01-46-17 Analytical Laboratory Planning, Procurement and Oversight Support 117,891.51$                         42,085.15$                        42,085.15$                        75,806.36$                       35.7% 57% 66,731.60$                        51,159.91$                        93,245.06$                        1.59 24,646.45$                         

01-46-17-01 Preparation of Request for Info for Analytical Svces 45,339.46$                           2,741.97$                          2,741.97$                          42,597.49$                            6.0% 100% 45,339.46$                        -$                                   2,741.97$                          16.54 42,597.49$                         
01-46-17-02 Acquisition of Analytical Laboratory Services 38,894.80$                           39,343.18$                        39,343.18$                        (448.38)$                                101.2% 55% 21,392.14$                        17,502.66$                        56,845.84$                        0.54 (17,951.04)$                        
01-46-17-03 Laboratory Quality Assurance Program 33,657.25$                           -$                                  -$                                  33,657.25$                            0.0% 0% -$                                   33,657.25$                        33,657.25$                        1.00 -$                                    

02 Task 2:  Community Relations (9) 421,192.92$                97,592.82$                97,592.82$                323,600.10$                  23.2% 37% 157,076.57$                      264,116.35$                      361,709.17$                      1.61 59,483.75$                         

01-09-01 Technical Support for Public Mtgs 130,165.65$                         13,018.74$                        13,018.74$                        117,146.91$                          10.0% 40% 52,066.26$                        78,099.39$                        91,118.13$                        4.00 39,047.52$                         
01-09-02 Prepare Draft Fact Sheets 7,444.74$                             217.42$                             217.42$                             7,227.32$                              2.9% 3% 223.34$                             7,221.40$                          7,438.82$                          1.03 5.92$                                  
01-09-03 Publish Public Notices/Newsletters 58,885.12$                           6,857.97$                          6,857.97$                          52,027.15$                            11.6% 10% 5,888.51$                          52,996.61$                        59,854.58$                        0.86 (969.46)$                             
01-09-04 Maintain Information Repositories 13,662.72$                           400.28$                             400.28$                             13,262.44$                            2.9% 3% 409.88$                             13,252.84$                        13,653.12$                        1.02 9.60$                                  
01-09-05 Prepare Presentation Materials 6,285.60$                             5,344.79$                          5,344.79$                          940.81$                                 85.0% 37% 2,328.00$                          3,957.60$                          9,302.39$                          0.44 (3,016.79)$                          
01-09-06 Provide Facilitator 86,567.52$                           16,791.44$                        16,791.44$                        69,776.08$                            19.4% 25% 21,641.88$                        64,925.64$                        81,717.08$                        1.29 4,850.44$                           
01-09-07 Toll-Free Number - Community Work Group Calls 853.92$                                592.49$                             592.49$                             261.43$                                 69.4% 37% 316.27$                             537.65$                             1,130.14$                          0.53 (276.22)$                             
01-09-08 Provide Venue for Qtrly Community Work Group Mtgs. 19,001.00$                           5,052.09$                          5,052.09$                          13,948.91$                            26.6% 25% 4,750.25$                          14,250.75$                        19,302.84$                        0.94 (301.84)$                             
01-09-09 Printing/Mailing of Community Work Group Mtg Announcement/Agenda 34,156.80$                           1,281.50$                          1,281.50$                          32,875.30$                            3.8% 37% 12,650.67$                        21,506.13$                        22,787.63$                        9.87 11,369.17$                         
01-09-10 Draft Community Involvement Plan 28,331.49$                           8,948.52$                          8,948.52$                          19,382.97$                            31.6% 100% 28,331.49$                        -$                                   8,948.52$                          3.17 19,382.97$                         
01-09-11 Final Community Involvement Plan 9,748.39$                             6,451.23$                          6,451.23$                          3,297.16$                              66.2% 100% 9,748.39$                          -$                                   6,451.23$                          1.51 3,297.16$                           
01-09-12 Develop Plan to Document EPAs Radiological Study at SSFL by video 12,280.56$                           3,816.29$                          3,816.29$                          8,464.27$                              31.1% 40% 4,912.22$                          7,368.34$                          11,184.63$                        1.29 1,095.93$                           
01-09-13 Assist EPA w/Media Event 13,809.41$                           28,820.06$                        28,820.06$                        (15,010.65)$                           208.7% 100% 13,809.41$                        -$                                   28,820.06$                        0.48 (15,010.65)$                        

03 Task 3:  Field Investigation (22) 6,328,223.60$                1,500,854.54$              1,510,809.96$              4,827,369.06$                  23.7% 19% 1,108,932.04$                   5,219,291.56$                   6,730,101.51$                   0.73 (401,877.91)$                      

01-22-01 Site Reconnaissance 238,703.45$                         224,609.99$                      228,085.77$                      14,093.46$                            94.1% 100% 159,263.45$                      79,440.00$                        307,525.78$                      0.70 (68,822.33)$                        

SSFL Area IV Radiological Characterization Study
Monthly Financial Status Report

1July 2010 Reporting Period
August 20, 2010
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01-22-01-01 Natural Resources Assessment 142,894.53$                         159,652.42$                      159,652.42$                      (16,757.89)$                           111.7% 90% 128,605.08$                      14,289.45$                        173,941.87$                      0.81 (31,047.34)$                        
01-22-01-02 Cultural Resources Assessment 24,791.83$                           46,840.73$                        50,316.51$                        (22,048.90)$                           188.9% 90% 22,312.65$                        2,479.18$                          52,795.70$                        0.44 (28,003.87)$                        
01-22-01-03 Geophysical Survey 39,103.20$                           4,217.58$                          4,217.58$                          34,885.62$                            10.8% 10% 3,910.32$                          35,192.88$                        39,410.46$                        0.93 (307.26)$                             
01-22-01-04 Off-Site Well Survey 10,966.55$                           -$                                  -$                                  10,966.55$                            0.0% 0% -$                                   10,966.55$                        10,966.55$                        1.00 -$                                    
01-22-01-05 Potential Sample Location Identification 9,244.00$                             5,762.48$                          5,762.48$                          3,481.52$                              62.3% 10% 924.40$                             8,319.60$                          14,082.08$                        0.16 (4,838.08)$                          
01-22-01-06 Site Reconnaissance Planning Memo & Report 11,703.34$                           8,136.78$                          8,136.78$                          3,566.56$                              69.5% 30% 3,511.00$                          8,192.34$                          16,329.12$                        0.43 (4,625.78)$                          

01-22-02 Mobilization/Demobilization 10,520.80$                           19,543.03$                        19,543.03$                        (9,022.23)$                             185.8% 100% 10,520.80$                        -$                                   19,543.03$                        0.54 (9,022.23)$                          
01-22-03 Site Preparation 212,725.00$                         63,048.43$                        63,048.43$                        149,676.57$                          29.6% 32% 68,072.00$                        144,653.00$                      207,701.43$                      1.08 5,023.57$                           
01-22-04 Environmental Sampling 5,749,665.35$                      1,189,544.32$                   1,196,023.95$                   4,560,121.03$                       20.7% 15% 869,909.71$                      4,879,755.64$                   6,075,779.59$                   0.73 (326,114.24)$                      

01-22-04-01 Gamma Scanning 2,957,313.96$                      1,095,600.95$                   1,100,207.50$                   1,861,713.01$                       37.0% 28% 828,047.91$                      2,129,266.05$                   3,229,473.55$                   0.75 (272,159.59)$                      
01-22-04-02 Groundwater Sampling 81,011.48$                           33,885.87$                        35,496.46$                        47,125.61$                            41.8% 15% 12,151.72$                        68,859.76$                        104,356.22$                      0.34 (23,344.74)$                        
01-22-04-03 Surface & Subsurface Soil Sampling 2,644,436.47$                      52,144.12$                        52,406.61$                        2,592,292.35$                       2.0% 1% 26,444.36$                        2,617,992.11$                   2,670,398.72$                   0.50 (25,962.25)$                        
01-22-04-04 Soil Boring/Permeability Sampling 18,488.00$                           -$                                  -$                                  18,488.00$                            0.0% 0% -$                                   18,488.00$                        18,488.00$                        1.00 -$                                    
01-22-04-05 Surface Water Sampling 31,516.62$                           3,809.92$                          3,809.92$                          27,706.70$                            12.1% 5% 1,575.83$                          29,940.79$                        33,750.71$                        0.41 (2,234.09)$                          
01-22-04-06 Sediment Sampling 16,898.82$                           4,103.46$                          4,103.46$                          12,795.36$                            24.3% 10% 1,689.88$                          15,208.94$                        19,312.40$                        0.41 (2,413.58)$                          

01-22-05 Field-Generated Waste Characterization and Disposal 116,609.00$                         4,108.77$                          4,108.77$                          112,500.23$                          3.5% 1% 1,166.09$                          115,442.91$                      119,551.68$                      0.28 (2,942.68)$                          

04 Task 4:  Sample Analysis (62) 16,319,517.15$              -$                             -$                             16,319,517.15$                0.0% 0% -$                                   16,319,517.15$                 16,319,517.15$                 1.00 -$                                    

05 Task 5:  Analytical Support & Data Validation (03) 1,722,213.32$                83,401.52$                   83,401.52$                   1,638,811.80$                  4.8% 3% 53,191.78$                        1,669,021.54$                   1,752,423.06$                   0.64 (30,209.74)$                        

01-03-01 Analytical Support 447,385.12$                         2,220.39$                          2,220.39$                          445,164.73$                          0.5% 0% -$                                   447,385.12$                      449,605.51$                      0.00 (2,220.39)$                          
01-03-02 Data Validation 742,910.40$                         138.91$                             138.91$                             742,771.49$                          0.0% 0% -$                                   742,910.40$                      743,049.31$                      0.00 (138.91)$                             
01-03-03 Data Management 531,917.80$                         81,042.22$                        81,042.22$                        450,875.58$                          15.2% 10% 53,191.78$                        478,726.02$                      559,768.24$                      0.66 (27,850.44)$                        

06 Task 6:  Data Evaluation (12) 2,742,707.97$                29,679.98$                   29,679.98$                   2,713,027.99$                  1.1% 0% -$                                   2,742,707.97$                   2,772,387.95$                   0.00 (29,679.98)$                        

07 Task 7:  Coordination on Assessment of Risks (48) 12,492.00$                     (1.45)$                        (1.45)$                        12,493.45$                       0.0% 0% -$                                   12,492.00$                        12,490.55$                        0.00 1.45$                                  

09 Task 9:  Radiological Study Report (55) 2,899,193.43$                -$                             -$                             2,899,193.43$                  0.0% 0% -$                                   2,308,651.21$                   2,308,651.21$                   1.00 590,542.22$                       

01-55-01 Interim Gamma Scanning Reports 753,476.36$                         -$                                  -$                                 753,476.36$                         0.0% 0% -$                                   753,476.36$                      753,476.36$                     1.00 -$                                   
01-55-01-01 Quadrant 1 Gamma Scanning Report 188,369.09$                         -$                                  -$                                  188,369.09$                          0.0% 0% -$                                   188,369.09$                      188,369.09$                      1.00 -$                                    
01-55-01-02 Quadrant 2 Gamma Scanning Report 188,369.09$                         -$                                  -$                                  188,369.09$                          0.0% 0% -$                                   188,369.09$                      188,369.09$                      1.00 -$                                    
01-55-01-03 Quadrant 3 Gamma Scanning Report 188,369.09$                         -$                                  -$                                  188,369.09$                          0.0% 0% -$                                   188,369.09$                      188,369.09$                      1.00 -$                                    
01-55-01-04 Quadrant 4 Gamma Scanning Report 188,369.09$                         -$                                  -$                                  188,369.09$                          0.0% 0% -$                                   188,369.09$                      188,369.09$                      1.00 -$                                    

01-55-02 Interim Soil Sampling Reports 667,673.52$                         -$                                  -$                                 667,673.52$                         0.0% 0% -$                                   667,673.52$                      667,673.52$                     1.00 -$                                   
01-55-02-01 Quadrant 1 Soil Sampling Report 166,918.38$                         -$                                  -$                                  166,918.38$                          0.0% 0% -$                                   166,918.38$                      166,918.38$                      1.00 -$                                    
01-55-02-02 Quadrant 2 Soil Sampling Report 166,918.38$                         -$                                  -$                                  166,918.38$                          0.0% 0% -$                                   166,918.38$                      166,918.38$                      1.00 -$                                    
01-55-02-03 Quadrant 3 Soil Sampling Report 166,918.38$                         -$                                  -$                                  166,918.38$                          0.0% 0% -$                                   166,918.38$                      166,918.38$                      1.00 -$                                    
01-55-02-04 Quadrant 4 Soil Sampling Report 166,918.38$                         -$                                  -$                                  166,918.38$                          0.0% 0% -$                                   166,918.38$                      166,918.38$                      1.00 -$                                    

01-55-03 Interim Groundwater, Surface Water, Seep & Sediment Rpts. 1,181,084.44$                      -$                                  -$                                  1,181,084.44$                       0.0% 0% -$                                   590,542.22$                      590,542.22$                      1.00 590,542.22$                       
01-55-03-01 Phase 1 Report 295,271.11$                         -$                                  -$                                  295,271.11$                          0.0% 0% -$                                   295,271.11$                      295,271.11$                      1.00 -$                                    
01-55-03-02 Phase 2 Report 295,271.11$                         -$                                  -$                                  295,271.11$                          0.0% 0% -$                                   295,271.11$                      295,271.11$                      1.00 -$                                    
01-55-03-03 Phase 3 Report 295,271.11$                         -$                                  -$                                  295,271.11$                          0.0% 0% -$                                   -$                                   -$                                   1.00 295,271.11$                       
01-55-03-04 Phase 4 Report 295,271.11$                         -$                                  -$                                  295,271.11$                          0.0% 0% -$                                   -$                                   -$                                   1.00 295,271.11$                       

01-55-04 Comprehensive Radiological Sampling Report 296,959.11$                         -$                                  -$                                  296,959.11$                          0.0% 0% -$                                   296,959.11$                      296,959.11$                      1.00 -$                                    

16 Task 16:  Task Order Closeout (07) 22,471.20$                     -$                             -$                             22,471.20$                       0.0% 0% -$                                   22,471.20$                        22,471.20$                        1.00 -$                                    

01-07-01 Initiate Task Order Closeout 16,392.08$                           -$                                  -$                                  16,392.08$                            0.0% 0% -$                                   16,392.08$                        16,392.08$                        1.00 -$                                    
01-07-02 Return Documents to EPA 1,875.36$                             -$                                  -$                                  1,875.36$                              0.0% 0% -$                                   1,875.36$                          1,875.36$                          1.00 -$                                    
01-07-03 Task Order Completion Report 4,203.76$                             -$                                  -$                                  4,203.76$                              0.0% 0% -$                                   4,203.76$                          4,203.76$                          1.00 -$                                    

35,511,646.90$           5,104,158.47$           5,117,881.98$           30,407,488.43$             14.4% 11% 3,818,311.02$              30,917,400.46$            36,035,282.44$            0.75 (523,635.54)$                 

1The cost reporting period extends from July 3 to July 30, 2010.
2Total obligations represents the cost for all work that has been completed.  This includes costs that have been invoiced and anticipated costs that have not been invoiced, to date (e.g., unbilled subcontrator costs).

TOTALS:
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00  Project A00  Project Award 0 22-Sep-09 A 22-Sep-09 A

Project AwaProject Award 0 22-Sep-09 A 22-Sep-09 A

M-1000 Project Award 0 22-Sep-09 A

01  Gamma S01  Gamma Scanning 453 01-Oct-09 A 05-Jul-11 57

01.06  Deve01.06  Develop Health and Safety Plan 118 30-Oct-09 A 29-Mar-10 A

D-1010 Prepare Draft Health and Safety Plan 107 30-Oct-09 A 29-Mar-10 A

D-1200 Submit Draft Health and Safety Plan 0 09-Feb-10 A

D-2220 EPA Review, Draft Health and Safety Plan 10 10-Feb-10 A 26-Feb-10 A

D-1070 Revise Health and Safety Plan 15 26-Feb-10 A 29-Mar-10 A

F-1170 Submit Final Health and Safety Plan 0 29-Mar-10 A

01.07.01  Ga01.07.01  Gamma Scanning Work Plan (FSP and QAPP) 126 01-Oct-09 A 24-Feb-10 A

D-1930 Gamma Scanning SAP 105 01-Oct-09 A 24-Feb-10 A

D-1520 Develop Draft SAP 30 01-Oct-09 A 19-Oct-09 A

D-1430 Submit Draft SAP to EPA 0 19-Oct-09 A

D-1450 EPA Review, Draft Final SAP 15 19-Oct-09 A 19-Nov-09 A

D-3070 Revise Draft Final SAP 16 19-Nov-09 A 20-Nov-09 A

D-1460 Submit Draft Final SAP to Stakeholders 0 23-Nov-09 A

D-2460 Stakeholder Review, Draft Final SAP 7 23-Nov-09 A 08-Dec-09 A

F-3190 Stakeholder Meeting to Discuss Draft Final SAP 1 08-Dec-09 A 08-Dec-09 A

F-3200 Revise Draft Final SAP 10 10-Dec-09 A 19-Feb-10 A

F-3210 Submit Final SAP 0 24-Feb-10 A

01.08.01  Ar01.08.01  Areawide SAP/SMP/DMP 160 14-Oct-09 A 31-Aug-10 -76

D-1510 Site Management Plan 160 14-Oct-09 A 31-Aug-10 -76

03.03  Site P03.03  Site Preparation 307 04-Jan-10 A 05-Apr-11 -54

C-2160 Subcontractor Procurement (Vegetation Removal) 15 04-Jan-10 A 13-Jan-10 A

C-1310 Site Preparation (Vegetation Removal) 232 29-Mar-10 A 05-Apr-11 -54

03.04.01  Ga03.04.01  Gamma Scanning 416 23-Nov-09 A 05-Jul-11 57

C-1920 Gamma Scanning 416 23-Nov-09 A 05-Jul-11 -59

P-1000 Subcontractor Procurement (Radiological Services) 45 27-Nov-09 A 19-Jan-10 A

P-5110 Major PO (Metal Fabrication) 40 06-Jan-10 A 30-Apr-10 A
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P-5100 Major PO (Gamma Scanning Equipment) 40 06-Jan-10 A 30-Jun-10 A

P-2140 Subcontractor Procurement (Pack Animal Services) 25 22-Jan-10 A 31-May-10 A

C-2090 Complete Construction/Integration of Detector Systems 0 16-Jul-10 A

C-1010 Gamma Scanning Testing 10 26-Jul-10 A 06-Aug-10 -59

C-2110 Complete Gamma Scanning of Background Reference 
Areas

0 06-Aug-10 -59

M-2470 Start Gamma Scanning in NBZ - Area IV 0 28-Sep-10 -94

M-2460 Gamma Scanning Complete 0 05-Jul-11 57

02  Water Tes02  Water Testing 477 15-Oct-09 A 22-Aug-11 61

01.08.02  FS01.08.02  FSP for Groundwater/Surface Water/& Sediment 355 15-Oct-09 A 02-Mar-11 97

D-3010 Field Sampling Plans Water 187 15-Oct-09 A 28-Feb-11 -71

D-2960 Prepare Draft FSP 30 01-Dec-09 A 27-Jan-10 A

D-3030 Submit Draft FSP 0 27-Jan-10 A

D-3100 EPA Review, Draft FSP 15 28-Jan-10 A 12-Feb-10 A

D-3120 Revise Draft FSP 20 12-Feb-10 A 30-Apr-10 A

D-3190 Submit Draft Final to Stakeholders 0 16-Apr-10 A

D-3200 Stakeholder Review, Draft Final FSP 15 16-Apr-10 A 08-Jun-10 A

D-3210 Draft Final QAAP- Water Testing 0 12-May-10 A

F-2230 Revise Draft Final FSP- Phase 1 44 09-Jun-10 A 10-Aug-10 -61

F-3150 Final FSP - Phase 1 0 10-Aug-10 -61

F-3160 Final QAAP - Water Testing 0 10-Aug-10* 239

D-3280 Prepare Draft FSP - Water Testing - Phase2 29 01-Dec-10* 12-Jan-11 -73

D-3290 Submit Draft FSP - Water Testing - Phase2 0 12-Jan-11 -73

D-3330 EPA Review Draft FSP - Water Testing - Phase 2 10 13-Jan-11 26-Jan-11 -73

D-3340 Revise  Draft FSP - Water Testing - Phase2 5 27-Jan-11 02-Feb-11 -73

D-3380 Submit Draft Final FSP - Water Testing - Phase2 0 02-Feb-11 -73

D-3390 EPA Review Draft Final FSP - Water Testing - Phase 2 2 03-Feb-11 04-Feb-11 -73

F-3220 Stakeholder Review Draft Final FSP - Water Testing - 
Phase 2

5 07-Feb-11 11-Feb-11 -73

F-3250 Revise Draft Final FSP - Water Testing - Phase2 8 14-Feb-11 23-Feb-11 -73

F-3260 Submit Final FSP - Water Testing - Phase2 0 23-Feb-11 -73

F-3270 EPA Review Final FSP - Water Testing - Phase 2 5 24-Feb-11 02-Mar-11 -73
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F-3280 Final FSP - Water Testing - Phase 2 Complete 0 02-Mar-11 -73

03.01.04  Of03.01.04  Off-Site Well Survey 41 03-Jan-11 28-Feb-11 -71

C-1720 Off-Site Well Survey 41 03-Jan-11* 28-Feb-11 -71

03.04.02  Gr03.04.02  Groundwater Sampling 246 30-Apr-10 A 15-Apr-11 151

C-2120A Groundwater Sampling - Start Mobilization 235 30-Apr-10 A 30-Jun-10 A

C-2120 Groundwater Sampling 235 30-Apr-10 A 31-Mar-11 -73

C-2060 Start Ground Water and Surface Water Sampling and 
Analysis

0 17-Aug-10* -17

C-1850 Phase 1 Ground Water Sampling 22 17-Aug-10 16-Sep-10 -17

C-1890 Well Installation (As Needed) 170 17-Aug-10 15-Apr-11 -17

C-1860 Phase 2  Ground Water Sampling 21 03-Mar-11 31-Mar-11 -73

M-2150 Complete Groundwater and Surface Water Sampling 
and Analysis

0 15-Apr-11 110

03.04.05  Su03.04.05  Surface Water Sampling 315 31-May-10 A 22-Aug-11 -25

C-1790 Surface Water Sampling 315 31-May-10 A 22-Aug-11 -25

C-2400 Phase 1 - SW/Seeps Sampling 10 11-Nov-10 24-Nov-10 -66

C-2410 Phase 2 - SW/Seeps Sampling 10 11-Mar-11 24-Mar-11 -1

03.04.06  Se03.04.06  Sediment Sampling 356 31-Mar-10 A 17-Aug-11 -22

C-1800 Sediment Sampling 356 31-Mar-10 A 17-Aug-11 -22

C-1900 Phase 1 Sediment Sampling 15 11-Nov-10 02-Dec-10 57

C-1910 Phase 2 Sediment Sampling 15 11-Mar-11 31-Mar-11 -1

03  Soil Test03  Soil Testing 566 09-Oct-09 A 19-Dec-11 -30

01.08.03  Fie01.08.03  Field Sampling Plans for Surface & Subsurface ... 435 23-Nov-09 A 01-Aug-11 -22

D-2070 Generic Soil Sampling FSP 20 23-Nov-09 A 15-Sep-10 -61

D-3160 Prepare Draft Soil FSP 45 05-Jan-10 A 09-Feb-10 A

D-3230 Submit Draft Soil FSP 0 15-Feb-10 A

D-2760 EPA Review, Draft Soil FSP 10 16-Feb-10 A 13-Apr-10 A

D-3250 Revise Draft Soil FSP 15 02-Mar-10 A 07-May-10 A

D-2060 Submit Draft Final FSP to Stakeholders 0 07-May-10 A

D-3240 Stakeholder Review Draft Final Soil FSP 15 10-May-10 A 28-May-10 A

D-3270 Stakeholder Meeting to Discuss Draft Final Soil FSP 1 31-May-10 A 31-May-10 A

D-3260 Complete Generic Soil FSP 41 01-Jul-10 A 28-Jul-10 A
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F-3180 Final QAAP - Soil Testing 0 30-Aug-10 -75

F-3170 Submit Final Soil FSP 0 15-Sep-10 -26

D-4680 FSP - Addendum #1 218 01-Dec-09 A 04-Oct-10 -99

D-4670 Prepare Draft Soil FSP, Addendum #1 193 01-Dec-09 A 27-Aug-10 -99

D-2080 Submit Draft FSP to Stakeholders-Addendum 1 0 27-Aug-10 -99

D-3310 Stakeholder Review Draft Soil FSP-Addendum 1 8 30-Aug-10 09-Sep-10 -99

D-3320 Stakeholder Meeting to Discuss Draft Soil 
FSP-Addendum 1

1 10-Sep-10 10-Sep-10 -99

D-3300 Revise Draft Final FSP-Addendum #1 15 14-Sep-10 04-Oct-10 -99

F-3340 Submit Final Soil FSP, Addendum #1 0 04-Oct-10 -99

D-4690A Start FSP - Addendum #2 44 30-Apr-10 A 30-Jun-10 A

D-4690 FSP - Addendum #2 72 05-Oct-10 17-Jan-11 -76

D-3350 Prepare Draft Soil FSP - Addendum #2 35 05-Oct-10 22-Nov-10 -69

D-3360 Submit Draft Soil FSP - Addendum #2 to Stakeholders 0 22-Nov-10 -69

D-2780 Stakeholder Review, Draft Soil FSP - Addendum #2 15 23-Nov-10 14-Dec-10 -69

D-2790 Stakeholder Meeting to Discuss Draft Soil FSP 0 14-Dec-10 -69

D-3370 Revise Draft Soil FSP - Addendum #2 15 15-Dec-10 06-Jan-11 -69

D-2090 Submit Final FSP - Addendum #2 0 17-Jan-11 -76

D-4700 FSP - Addendums 3, 4, and 5 60 30-Apr-10 A 11-Apr-11 -76

D-4710 FSP - Addendums 6, 7, and 8 79 12-Apr-11 01-Aug-11 -22

01.13  Revie01.13  Review Background Documents 566 09-Oct-09 A 19-Dec-11 -80

C-1150 Review Background Documents 566 09-Oct-09 A 19-Dec-11 -80

3.01  Site Re3.01  Site Reconnaissance 236 29-Mar-10 A 28-Feb-11 -71

D-1730 Potential Sample Location Identification 39 29-Mar-10 A 20-May-10 A

D-1740 Site Recon Planning Memo and Report 236 29-Mar-10 A 28-Feb-11 -71

03.04.03  Su03.04.03  Surface & Subsurface Sampling 346 30-Apr-10 A 29-Aug-11 18

C-1770 Surface and Subsurface Soil Sampling 347 30-Apr-10 A 29-Aug-11 18

M-2130 Start Soil Sampling 0 05-Oct-10 -99

C-2070 Start Surface and Subsurface Soil Sampling 0 05-Oct-10 -99

M-2180 Complete Collection of Soil Samples 0 29-Aug-11 -22

03.04.04  So03.04.04  Soil Boring/Permeability Sampling 168 04-Jan-10 A 01-Nov-10 -49

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Final QAAP - Soil Testing

Submit Final Soil FSP

FSP - Addendum #1

Prepare Draft Soil FSP, Addendum #1

Submit Draft FSP to Stakeholders-Addendum 1

Stakeholder Review Draft Soil FSP-Addendum 1

Stakeholder Meeting to Discuss Draft Soil FSP-Addendum 1

Revise Draft Final FSP-Addendum #1

Submit Final Soil FSP, Addendum #1

Start FSP - Addendum #2

FSP - Addendum #2

Prepare Draft Soil FSP - Addendum #2

Submit Draft Soil FSP - Addendum #2 to Stakeholders

Stakeholder Review, Draft Soil FSP - Addendum #2

Stakeholder Meeting to Discuss Draft Soil FSP

Revise Draft Soil FSP - Addendum #2

Submit Final FSP - Addendum #2

FSP - Addendums 3, 4, and 5

FSP - Addendums 6, 7, and 8

01.13  Review Background Documents

Review Background Documents

3.01  Site Reconnaissance

Potential Sample Location Identification

Site Recon Planning Memo and Report

03.04.03  Surface & Subsurface Sampling

Surface and Subsurface Soil Sampling

Start Soil Sampling

Start Surface and Subsurface Soil Sampling

Complete Collection of Soil Samples

03.04.04  Soil Boring/Permeability Sampling

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

P-1040 Subcontractor Procurement (Drilling) 60 04-Jan-10 A 31-Mar-10 A

C-1780 Soil Boring / Permeability Sampling 65 02-Aug-10 01-Nov-10 -49

03.05  Field 03.05  Field Generated Waste Characterization and Dispo... 330 24-May-10 A 05-Sep-11 45

P-1440 Subcontractor Procurement (IDW Disposal) 30 24-May-10 A 11-Aug-10 68

D-1320 Field Generated Waste Characterization and Disposal 325 31-May-10 A 05-Sep-11 45

04  Quality A04  Quality Assurance Project Plans 174 29-Dec-09 A 30-Aug-10 -27

01.09  Quali01.09  Quality Assurance Project Plan 174 29-Dec-09 A 30-Aug-10 -27

D-4720 Quality Assurance Project Plan 174 29-Dec-09 A 30-Aug-10 -75

D-3560 Prepare Draft QAPP 65 30-Dec-09 A 12-Feb-10 A

D-2940 Complete Draft QAAP-Water Testing 28 31-Mar-10 A 12-May-10 A

D-3570 Submit Draft QAPP - Water Testing 0 12-May-10 A

D-2950 EPA Review, Draft QAPP- Water Testing 15 17-May-10 A 04-Jun-10 A

D-2990 Revise Draft QAPP - Water Testing 11 31-May-10 A 14-Jun-10 A

D-3620 Stakeholder Review Draft Final QAPP- Water Testing 10 15-Jun-10 A 28-Jun-10 A

D-3680 Revise Draft Final QAPP - Water Testing 5 29-Jun-10 A 10-Aug-10 -13

D-3710 Submit Final QAPP - Water Testing 0 10-Aug-10 -13

D-3040 Prepare Draft QAAP -Soil Testing 5 31-Mar-10 A 18-May-10 A

D-2900 EPA Review, Draft QAPP -Soil Testing 15 10-May-10 A 30-Jul-10 A

D-3580 Revise Draft QAPP - Soil Testing 5 28-Jun-10 A 24-Aug-10 -75

D-2120 Submit Draft Final QAPP -  Soil Testing 0 24-Aug-10 -75

D-3590 Review Draft Final QAPP - Soil Testing 2 25-Aug-10 26-Aug-10 -75

D-3610 Complete Final QAPP - Soil Testing 2 27-Aug-10 30-Aug-10 -75

F-3620 Submit Final QAPP - Soil Testing 0 30-Aug-10 -75

05  Historica05  Historical Site Assessment 392 05-Oct-09 A 12-Apr-11 56

01.14  HSA01.14  HSA 392 05-Oct-09 A 12-Apr-11 56

C-2310 EPA HSA Kick Off Meeting 0 05-Oct-09 A

D-1570 Master Document Index 257 05-Oct-09 A 30-Sep-10 119

D-1580 Final DOE HSA Completeness Review 119 15-Dec-09 A 28-May-10 A

D-1600 Former Site Employees Interviews and On-Site Visits 226 19-Oct-09 A 31-Aug-10 165

D-2440 Technical Memoranda 252 01-Dec-09 A 19-Nov-10 56

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Subcontractor Procurement (Drilling)

Soil Boring / Permeability Sampling

03.05  Field Generated Waste Characterization and Disposal

Subcontractor Procurement (IDW Disposal)

Field Generated Waste Characterization and Disposal

04  Quality Assurance Project Plans

01.09  Quality Assurance Project Plan

Quality Assurance Project Plan

Prepare Draft QAPP

Complete Draft QAAP-Water Testing

Submit Draft QAPP - Water Testing

EPA Review, Draft QAPP- Water Testing

Revise Draft QAPP - Water Testing

Stakeholder Review Draft Final QAPP- Water Testing

Revise Draft Final QAPP - Water Testing

Submit Final QAPP - Water Testing

Prepare Draft QAAP -Soil Testing

EPA Review, Draft QAPP -Soil Testing

Revise Draft QAPP - Soil Testing

Submit Draft Final QAPP -  Soil Testing

Review Draft Final QAPP - Soil Testing

Complete Final QAPP - Soil Testing

Submit Final QAPP - Soil Testing

05  Historical Site Assessment

01.14  HSA

EPA HSA Kick Off Meeting

Master Document Index

Final DOE HSA Completeness Review

Former Site Employees Interviews and On-Site Visits

Technical Memoranda

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

D-2420 Submit Final Memorandum 0 27-Dec-10 59

D-1620 Annotated Outline to the EPA HSA 25 13-Sep-10 15-Oct-10 59

D-2910 EPA Review, HSA Annotated Outline 20 25-Oct-10 19-Nov-10 59

D-2630 Submit Final HSA Annotated Outline 0 19-Nov-10 59

D-2450 HSA -5C 183 01-Dec-09 A 30-Jul-10 A

D-2470 HSA -5B 195 01-Dec-09 A 20-Aug-10 56

D-2480 HSA -5A 205 01-Dec-09 A 10-Sep-10 59

D-2490 HSA -6 39 02-Aug-10 24-Sep-10 59

D-2510 HSA -5D 29 23-Aug-10 01-Oct-10 56

D-2520 HSA -7 33 13-Sep-10 27-Oct-10 79

D-2530 HSA -3 28 27-Sep-10 03-Nov-10 59

D-2540 HSA-8 45 04-Oct-10 06-Dec-10 73

D-2550 BZ-NE 21 28-Oct-10 26-Nov-10 79

D-2560 BZ-NW 36 04-Nov-10 27-Dec-10 59

D-3690 Prepare the EPA HSA 323 08-Jan-10 A 12-Apr-11 56

D-3830 Complete Draft HSA 38 04-Oct-10 24-Nov-10 56

D-3630 Submit Draft HSA 0 24-Nov-10 56

D-2920 EPA Review, Draft HSA 23 29-Nov-10 30-Dec-10 56

D-3640 Revise Draft HSA 25 03-Jan-11 04-Feb-11 56

D-2130 Submit Draft Final HSA to Stakeholders 0 04-Feb-11 56

D-3650 Stakeholder Review Draft Final HSA 20 07-Feb-11 04-Mar-11 56

D-3660 Stakeholder Meeting to Discuss Draft Final HSA 2 07-Mar-11 08-Mar-11 56

D-3670 Revise Final HSA 25 09-Mar-11 12-Apr-11 56

F-3680 Submit Final HSA 0 12-Apr-11 56

06  Field Offi06  Field Office 526 19-Oct-09 A 16-Mar-12 -94

01.15  On-S01.15  On-Site Field Office 526 19-Oct-09 A 16-Mar-12 -94

C-1640 Office Setup 140 19-Oct-09 A 30-Apr-10 A

C-1650 Field Office Operations 495 01-Dec-09 A 16-Mar-12 -94

D-2640 Technical Memo, Planning and Managing Field Work 31 04-Jan-10 A 15-Feb-10 A

C-1300 Field Office Mobilization 50 22-Feb-10 A 30-Apr-10 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Submit Final Memorandum

Annotated Outline to the EPA HSA

EPA Review, HSA Annotated Outline

Submit Final HSA Annotated Outline

HSA -5C

HSA -5B

HSA -5A

HSA -6

HSA -5D

HSA -7

HSA -3

HSA-8

BZ-NE

BZ-NW

Prepare the EPA HSA

Complete Draft HSA

Submit Draft HSA

EPA Review, Draft HSA

Revise Draft HSA

Submit Draft Final HSA to Stakeholders

Stakeholder Review Draft Final HSA

Stakeholder Meeting to Discuss Draft Final HSA

Revise Final HSA

Submit Final HSA

06  Field Office

01.15  On-Site Field

Office Setup

Field Office Operati

Technical Memo, Planning and Managing Field Work

Field Office Mobilization

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

07  Analytica07  Analytical Lab 553 19-Oct-09 A 23-Mar-12 -99

01.11  Subc01.11  Subcontractor Pool Management 553 19-Oct-09 A 23-Mar-12 -99

C-1140 Subcontractor Pool Management 554 19-Oct-09 A 23-Mar-12 -99

D-1150 Monthly Laboratory Management and Performance 
Report

260 16-Dec-10 19-Dec-11 -30

01.17.01  Pr01.17.01  Preparation of a Request for Information for An... 83 18-Jan-10 A 12-May-10 A

D-1660 Preparation of a Request for Information for Analytical 
Services

83 18-Jan-10 A 12-May-10 A

01.17.02  Ac01.17.02  Acquisition of Analytical Laboratory Services 201 18-Jan-10 A 10-Nov-10 66

D-1715 Prepare Draft Procurement Package 30 18-Jan-10 A 26-Feb-10 A

C-1670 Acquisition of Analytical Laboratory Services 201 01-Feb-10 A 10-Nov-10 66

D-1725 EPA Review, Draft Procurement Package 7 26-Feb-10 A 11-Jun-10 A

D-1745 Revision of Draft Procurement Package 0 20-Apr-10 A 18-Jun-10 A

D-1750 Release Draft RFP 0 18-Jun-10 A

D-1760 Advertisement of Procurement/Laboratory Response 23 30-Jun-10 A 05-Aug-10 -66

D-1770 Laboratory Selection 43 06-Aug-10 06-Oct-10 -66

D-1780 EPA Consent/Subcontract Negotiation 25 07-Oct-10 10-Nov-10 -66

01.17.03  La01.17.03  Laboratory Quality Assurance Program 30 07-Oct-10 17-Nov-10 71

D-1680 Laboratory Quality Assurance Program 30 07-Oct-10 17-Nov-10 71

04.0  Sampl04.0  Sample Analysis 260 16-Dec-10 19-Dec-11 -80

C-1450 Sample Analysis 260 16-Dec-10 19-Dec-11 -80

08  Commun08  Community Involvement 623 01-Oct-09 A 28-Feb-12 -64

02.0 Commu02.0 Community Involvement 623 01-Oct-09 A 28-Feb-12 -64

C-1590 Stakeholder Working Sessions 616 12-Oct-09 A 28-Feb-12 -81

D-1190 Publish Public Notices / Newsletters 511 19-Oct-09 A 11-Oct-11 -33

D-1220 Technical Support for Public Meetings 541 25-Jan-10 A 28-Feb-12 -81

D-1180 Prepare Draft EPA Fact Sheets 332 30-Apr-10 A 16-Aug-11 76

D-2020 Publish EPA Fact Sheets 409 30-Apr-10 A 23-Nov-11 -12

P-1240 Subcontractor Procurement (Meeting Facilitator 
Consultant)

25 12-Oct-09 A 19-Jan-10 A

C-1220 Facilitate Meetings 486 14-Oct-09 A 01-Sep-11 47

C-1200 Maintain Information Repositories 517 01-Feb-10 A 01-Feb-12 -62

D-1210 Prepare Presentation Materials 400 30-Apr-10 A 10-Nov-11 -3

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

07  Analytical Lab

01.11  Subcontra

Subcontractor Po

Monthly Laboratory Management and Performa

01.17.01  Preparation of a Request for Information for Analytical Services

Preparation of a Request for Information for Analytical Services

01.17.02  Acquisition of Analytical Laboratory Services

Prepare Draft Procurement Package

Acquisition of Analytical Laboratory Services

EPA Review, Draft Procurement Package

Revision of Draft Procurement Package

Release Draft RFP

Advertisement of Procurement/Laboratory Response

Laboratory Selection

EPA Consent/Subcontract Negotiation

01.17.03  Laboratory Quality Assurance Program

Laboratory Quality Assurance Program

04.0  Sample Analysis

Sample Analysis

08  Community Involvem

02.0 Community Involvem

Stakeholder Working Ses

Publish Public Notices / Newsletters

Technical Support for Pu

Prepare Draft EPA Fact Sheets

Publish EPA Fact Sheets

Subcontractor Procurement (Meeting Facilitator Consultant)

Facilitate Meetings

Maintain Information Repositories

Prepare Presentation Materials

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

C-1230 Provide Toll Free Number 586 23-Nov-09 A 28-Feb-12 -81

C-1240 Venue for Quarterly Meetings 480 22-Oct-09 A 01-Sep-11 47

D-1250 Print and Mail Meeting Announcements 424 30-Apr-10 A 22-Dec-11 -33

D-1260 Develop Draft Community Involvement Plan 11 01-Oct-09 A 15-Oct-09 A

D-2270 EPA Review, CIP 15 16-Oct-09 A 27-Jan-10 A

D-1270 Develop Final Community Involvement Plan 21 05-Jan-10 A 02-Feb-10 A

D-1280 Draft Plan to Document EPA's Radiological Studies at 
SSFL by Video

218 26-Oct-09 A 26-Aug-10 -58

D-1290 Video Documentation 365 27-Aug-10* 26-Jan-12 -58

C-1290 Assist EPA w/ Media Events 496 29-Mar-10 A 28-Feb-12 -81

09  Access A09  Access Agreements 13 12-Mar-10 A 31-Mar-10 A

3.01  Site Re3.01  Site Reconnaissance 13 12-Mar-10 A 31-Mar-10 A

C-1660 Obtain Access Agreements 0 12-Mar-10 A 12-Mar-10 A

C-1950 Receive Site Access 0 12-Mar-10 A

M-2450 Start Site Access 0 31-Mar-10 A

10  Environm10  Environmental Compliance/Field Operations 293 01-Oct-09 A 31-Aug-11 65

01.08.01  Ar01.08.01  Areawide SAP/SMP/DMP 173 15-Oct-09 A 31-Aug-10 -76

D-1500 Develop Draft SMP 30 15-Oct-09 A 03-Dec-09 A

D-1470 Submit Draft SMP to EPA 0 03-Dec-09 A

D-1480 EPA Review, Draft SMP 30 03-Dec-09 A 12-Feb-10 A

D-3090 Revise Draft Final SMP 15 12-Feb-10 A 29-Mar-10 A

D-2500 Stakeholder Review, Draft Final SMP 10 07-Apr-10 A 30-Apr-10 A

D-1490 Submit Draft Final SMP to Stakeholders 0 07-Apr-10 A

D-3220 Stakeholder Meeting to Discuss Draft Final SMP 1 29-Apr-10 A 29-Apr-10 A

F-3230 Revise Final SMP 87 30-Apr-10 A 31-Aug-10 -76

F-3240 Submit Final SMP 0 31-Aug-10 -76

03.01.01  Na03.01.01  Natural Resources Assessment 234 01-Oct-09 A 30-Jun-11 108

D-2170 Complete CH1 and CH2 of Biological Assessment 
Report

20 01-Oct-09 A 23-Oct-09 A

C-2320 Complete Biological Survey Field Work 10 05-Oct-09 A 16-Oct-09 A

D-1690 Natural Resources Assessment 234 05-Oct-09 A 30-Jun-11 108

D-3700 Prepare Draft Biological Survey Report 20 19-Oct-09 A 13-Nov-09 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Provide Toll Free Numbe

Venue for Quarterly Meetings

Print and Mail Meeting Announcements

Develop Draft Community Involvement Plan

EPA Review, CIP

Develop Final Community Involvement Plan

Draft Plan to Document EPA's Radiological Studies at SSFL by Video

Video Documentation

Assist EPA w/ Media Eve

09  Access Agreements

3.01  Site Reconnaissance

Obtain Access Agreements

Receive Site Access

Start Site Access

10  Environmental Compliance/Field Operations

01.08.01  Areawide SAP/SMP/DMP

Develop Draft SMP

Submit Draft SMP to EPA

EPA Review, Draft SMP

Revise Draft Final SMP

Stakeholder Review, Draft Final SMP

Submit Draft Final SMP to Stakeholders

Stakeholder Meeting to Discuss Draft Final SMP

Revise Final SMP

Submit Final SMP

03.01.01  Natural Resources Assessment

Complete CH1 and CH2 of Biological Assessment Report

Complete Biological Survey Field Work

Natural Resources Assessment

Prepare Draft Biological Survey Report

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

D-2150 Submit Preliminary Sections to EPA for Review 0 23-Oct-09 A

D-2930 EPA Review, Biological Survey Report 3 16-Nov-09 A 18-Nov-09 A

D-3720 Meeting to Discuss Preliminary Biological Survey 1 19-Nov-09 A 19-Nov-09 A

D-3790 Complete Draft Biological Assessment Report 11 20-Nov-09 A 04-Dec-09 A

D-3730 DOE Completes Final Biological Survey Report 15 20-Nov-09 A 10-Dec-09 A

D-2970 Submit Draft Biological Assessment Report to EPA 0 04-Dec-09 A

D-2160 EPA Review of Biological Assessment Report 5 04-Dec-09 A 11-Dec-09 A

D-3800 Submit Biological Assessment to FWS 0 11-Dec-09 A

D-3810 FWS Preliminary Review of BA Report 20 11-Dec-09 A 04-Jan-10 A

D-3740 DOE Conducts Wet Season Biological Survey 
(Estimated Dates)

22 11-Dec-09 A 11-Jan-10 A

D-3780 Revise Biological Assessment Report 21 04-Jan-10 A 12-Feb-10 A

D-3020 Submit Final BA to FWS 15 10-Feb-10 A 10-Feb-10 A

D-2980 Prepare Biological Opinion (FWS) 30 10-Feb-10 A 25-May-10 A

F-2330 Biological Opinion Completed 0 25-May-10 A

03.01.02  Cu03.01.02  Cultural Resources Assessment 213 01-Dec-09 A 31-Aug-11 48

D-1700 Area IV Cultural Resources Assessment 163 01-Dec-09 A 31-Aug-11 48

D-1712 NBZ Cultural Resources Assessment (DOE) 75 01-Dec-09 A 23-Jul-10 A

D-1713 DOE submit Draft NBZ Assessment to Stakeholders 0 02-Aug-10 -89

D-1714 Stakeholder Review  Draft Assessment 6 02-Aug-10 09-Aug-10 -89

D-1719 Stakeholder Meeting 2 10-Aug-10* 11-Aug-10 -89

D-1720 DOE Revise NBZ Cultural Resources Assessment 5 12-Aug-10 18-Aug-10 -89

D-1722 DOE submit Draft Final to Stakeholders 0 18-Aug-10 -89

D-1717 SHPO Review of NBZ Cultural Resources Assessment 22 26-Aug-10 27-Sep-10 -94

D-1716 Prepare Consultation Package 10 12-Aug-10* 25-Aug-10 -94

D-1721 Stakeholder Meeting 2 26-Aug-10 27-Aug-10 -74

D-1728 EPA Receive Approval for "No Effects" 0 27-Sep-10 -94

03.01.03  Ge03.01.03  Geophysical Survey 123 31-May-10 A 19-Nov-10 -61

C-1710 Geophysical Survey 108 31-May-10 A 29-Oct-10 -61

D-3080 EPA Review, Final Geophysical Survey Technical 
Memo

15 01-Nov-10 19-Nov-10 -61

11  Reporting11  Reporting 643 29-Sep-09 A 23-Mar-12 -82

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Submit Preliminary Sections to EPA for Review

EPA Review, Biological Survey Report

Meeting to Discuss Preliminary Biological Survey

Complete Draft Biological Assessment Report

DOE Completes Final Biological Survey Report

Submit Draft Biological Assessment Report to EPA

EPA Review of Biological Assessment Report

Submit Biological Assessment to FWS

FWS Preliminary Review of BA Report

DOE Conducts Wet Season Biological Survey (Estimated Dates)

Revise Biological Assessment Report

Submit Final BA to FWS

Prepare Biological Opinion (FWS)

Biological Opinion Completed

03.01.02  Cultural Resources Assessment

Area IV Cultural Resources Assessment

NBZ Cultural Resources Assessment (DOE)

DOE submit Draft NBZ Assessment to Stakeholders

Stakeholder Review  Draft Assessment

Stakeholder Meeting

DOE Revise NBZ Cultural Resources Assessment

DOE submit Draft Final to Stakeholders

SHPO Review of NBZ Cultural Resources Assessment

Prepare Consultation Package

Stakeholder Meeting

EPA Receive Approval for "No Effects"

03.01.03  Geophysical Survey

Geophysical Survey

EPA Review, Final Geophysical Survey Technical Memo

11  Reporting

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

01.10  Rout01.10  Routine Task Order Project Management 553 19-Oct-09 A 30-Dec-11 -22

C-1130 Routine Task Order Project Management 554 19-Oct-09 A 30-Dec-11 -22

01.12  Atten01.12  Attend Meetings 610 29-Sep-09 A 23-Mar-12 -82

C-1460 Quarterly Task Order Management Meetings 551 21-Dec-09 A 07-Feb-12 -66

C-1470A Technical Meetings on the HSA thru 2nd Qtr 2010 186 12-Oct-09 A 30-Jun-10 A

C-1470 Technical Meetings on the HSA 387 12-Oct-09 A 12-Apr-11 56

C-1480 Technical Meetings on the Gamma Scan Work Plan 72 21-Oct-09 A 30-Jun-10 A

C-1490 Technical Meetings on the Water FSP/QAPP 171 14-Dec-09 A 10-Aug-10 -61

C-1500 Technical Meetings on the Soil FSP/QAPP 171 14-Dec-09 A 10-Aug-10 -61

C-1510 Technical Meetings During the Field Investigation Work 310 29-Jan-10 A 14-Apr-11 146

C-1470B Technical Meetings on the HSA thru 3rd Qtr 2010 64 01-Jul-10 A 30-Sep-10 165

C-1470C Technical Meetings on the HSA thru 4th Qtr 2010 64 01-Oct-10 03-Jan-11 165

C-1470D Technical Meetings on the HSA thru Completion 71 04-Jan-11 12-Apr-11 165

C-1520 Technical Meetings on the Investigation Data Reports 
Required for the Task Order

310 02-Aug-10 14-Oct-11 16

C-1530 Bi-Monthly EPA/DOE Project Managers Meetings 180 29-Sep-09 A 23-Mar-12 -99

C-2000 Site Access Negotiation Meetings 115 05-Oct-09 A 12-Mar-10 A

C-1550 Risk Assessment Coordination Meetings 180 09-Sep-10 23-May-11 136

01.14  HSA01.14  HSA 220 22-Feb-10 A 30-Dec-10 220

C-1610 Development of a Physical Model of the SSFL Site 220 22-Feb-10 A 30-Dec-10 220

01.16  Mont01.16  Monthly Reports for ARRA of 2009 617 12-Oct-09 A 29-Feb-12 -82

D-1160 Monthly Reports for ARRA of 2009 617 12-Oct-09 A 29-Feb-12 -82

D-1100 Monthly TO Progress Reports 450 30-Oct-09 A 29-Feb-12 -82

05.01  Analy05.01  Analytical Support 274 26-Feb-10 A 01-Feb-12 -62

C-1330 Analytical Support 275 26-Feb-10 A 01-Feb-12 -62

05.02  Data 05.02  Data Validation 275 16-Dec-10 09-Jan-12 -45

C-1340 Data Validation 275 16-Dec-10 09-Jan-12 -45

05.03  Data 05.03  Data Management 399 01-Mar-10 A 16-Dec-11 -29

C-1350 Data Management 400 01-Mar-10 A 16-Dec-11 -29

06.0  Data E06.0  Data Evaluation 377 25-Jan-10 A 19-Dec-11 -80

C-1430 Data Evaluation 378 25-Jan-10 A 19-Dec-11 -80

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

01.10  Routine Task Order Project Managem

Routine Task Order Project Management

01.12  Attend Me

Quarterly Task Order Managem

Technical Meetings on the HSA thru 2nd Qtr 2010

Technical Meetings on the HSA

Technical Meetings on the Gamma Scan Work Plan

Technical Meetings on the Water FSP/QAPP

Technical Meetings on the Soil FSP/QAPP

Technical Meetings During the Field Investigation Work

Technical Meetings on the HSA thru 3rd Qtr 2010

Technical Meetings on the HSA thru 4th Qtr 2010

Technical Meetings on the HSA thru Completion

Technical Meetings on the Investigation Data Reports Required for th

Bi-Monthly EPA/D

Site Access Negotiation Meetings

Risk Assessment Coordination Meetings

01.14  HSA

Development of a Physical Model of the SSFL Site

01.16  Monthly Reports f

Monthly Reports for ARR

Monthly TO Progress Re

05.01  Analytical Support

Analytical Support

05.02  Data Validation

Data Validation

05.03  Data Management

Data Management

06.0  Data Evaluation

Data Evaluation

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

 

Santa Susana Field Laboratory Area IV Radiological Study

Level 3 Detailed Schedule

Current vs. Baseline

Revision Date June 2010

Status Date 31-Jul-10 

Report Date 20-Aug-10
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

07.0  Coord07.0  Coordination on Assessment of Risks 500 22-Mar-10 A 23-Mar-12 -82

D-1440 Coordination on Assessment of Risks 500 22-Mar-10 A 23-Mar-12 -82

09.01  Gamm09.01  Gamma Scanning Report 225 01-Dec-10 14-Oct-11 -19

D-1810 Start Gamma Scanning Report 60 01-Dec-10 24-Feb-11 -19

D-1820 Continue Gamma Scanning Report 60 25-Feb-11 19-May-11 -19

D-1830 Continue Gamma Scanning Report 60 20-May-11 12-Aug-11 -19

D-1840 Complete Gamma Scanning Report 45 15-Aug-11 14-Oct-11 -19

D-4030 Stakeholder Meeting to Discuss Draft Final GSR 2 13-Oct-11 14-Oct-11 -19

9.02  Soil Sa9.02  Soil Sampling Report 302 06-Dec-10 03-Feb-12 -99

D-1850 Start Soil Sampling Report 108 06-Dec-10 06-May-11 -99

D-1860 Continue Soil Sampling Report 64 09-May-11 05-Aug-11 -99

D-1870 Continue Soil Sampling Report 65 08-Aug-11 04-Nov-11 -99

D-1880 Complete Soil Sampling Report 65 07-Nov-11 03-Feb-12 -99

D-4320 Stakeholder Meeting to Discuss Draft Final SSR 2 02-Feb-12 03-Feb-12 -99

09.03.01  Ph09.03.01  Phase 1 Report 147 16-Dec-10 13-Jul-11 48

D-1890 Phase 1 Report 147 16-Dec-10 13-Jul-11 -80

D-4430 Prepare Draft 90 16-Dec-10 22-Apr-11 48

D-4440 Submit Draft to EPA 0 22-Apr-11 48

D-4450 EPA Review, Draft 15 25-Apr-11 13-May-11 48

D-4460 Revise Draft 20 16-May-11 10-Jun-11 48

D-2300 Submit Draft Final to Stakeholders 0 10-Jun-11 48

D-4470 Stakeholder Review Draft Final 20 13-Jun-11 11-Jul-11 48

D-4480 Stakeholder Meeting to Discuss Draft Final 2 12-Jul-11 13-Jul-11 48

09.03.02  Ph09.03.02  Phase 2 Report 122 13-May-11 01-Nov-11 -31

D-1900 Phase 2 Report 120 13-May-11 28-Oct-11 -31

D-4510 Prepare Draft 60 13-May-11 05-Aug-11 -31

D-4520 Submit Draft to EPA 0 05-Aug-11 -31

D-4530 EPA Review, Draft 15 08-Aug-11 26-Aug-11 -31

D-4540 Revise Draft 30 29-Aug-11 07-Oct-11 -31

D-2310 Submit Draft Final to Stakeholders 0 07-Oct-11 -31

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

07.0  Coordinatio

Coordination on A

09.01  Gamma Scanning Report

Start Gamma Scanning Report

Continue Gamma Scanning Report

Continue Gamma Scanning Report

Complete Gamma Scanning Report

Stakeholder Meeting to Discuss Draft Final GSR

9.02  Soil Sampling Report

Start Soil Sampling Report

Continue Soil Sampling Report

Continue Soil Sampling Report

Complete Soil Sampling Report

Stakeholder Meeting to Discuss D

09.03.01  Phase 1 Report

Phase 1 Report

Prepare Draft

Submit Draft to EPA

EPA Review, Draft

Revise Draft

Submit Draft Final to Stakeholders

Stakeholder Review Draft Final

Stakeholder Meeting to Discuss Draft Final

09.03.02  Phase 2 Report

Phase 2 Report

Prepare Draft

Submit Draft to EPA

EPA Review, Draft

Revise Draft

Submit Draft Final to Stakeholders

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary

 

Santa Susana Field Laboratory Area IV Radiological Study

Level 3 Detailed Schedule

Current vs. Baseline
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Status Date 31-Jul-10 
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

D-4550 Stakeholder Review Draft Final 15 10-Oct-11 28-Oct-11 -31

D-4560 Stakeholder Meeting to Discuss Draft Final 2 31-Oct-11 01-Nov-11 -31

09.04  Comp09.04  Comprehensive Radiological Sampling Report 35 06-Feb-12 23-Mar-12 -99

D-1360 Revise Draft Finals and Combine into Final Report 35 06-Feb-12 23-Mar-12 -99

D-1370 Submittal of Final Radiological Sampling Report 0 23-Mar-12 -99

M-1400 Submittal of Final Radiological Sampling Report 0 23-Mar-12 -99

12  Project C12  Project Close-Out 17 26-Mar-12 17-Apr-12 -99

16.01  Initia16.01  Initiate Task Order Closeout 15 26-Mar-12 13-Apr-12 -99

C-1370 Initiate Task Order Closeout 15 26-Mar-12 13-Apr-12 -99

16.02  Retur16.02  Return Documents to EPA 15 26-Mar-12 13-Apr-12 -97

D-1380 Return Docs to EPA 15 26-Mar-12 13-Apr-12 -97

16.03  Task 16.03  Task Order Completion Report 15 28-Mar-12 17-Apr-12 -99

D-1390 Task Order Completion Report 15 28-Mar-12 17-Apr-12 -99

D-2320 Publish Task Order Completion Report 0 17-Apr-12 -99

M-2290 Complete Project Closeout Activities 0 17-Apr-12 -99

M-3000 Project Complete 0 17-Apr-12 -99

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2010 2011 2012

Stakeholder Review Draft Final

Stakeholder Meeting to Discuss Draft Final

09.04  Comprehe

Revise Draft Fina

Submittal of Fina

Submittal of Fina

12  Proje

16.01  Initi

Initiate Tas

16.02  Ret

Return Doc

16.03  Ta

Task Ord

Publish T

Complete

Project C

Task Baseline 
Activity Baseline
Milestone Baseline
Actual Work
Remaining Work
Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Total
Float

Start Finish Late 
Finish

D-4670 Prepare Draft Soil FSP, 
Addendum #1

-99 01-Dec-09 A 27-Aug-10 09-Apr-10

D-2080 Submit Draft FSP to 
Stakeholders-Addendum 1

-99 27-Aug-10 09-Apr-10

D-3310 Stakeholder Review Draft Soil 
FSP-Addendum 1

-99 30-Aug-10 09-Sep-10 21-Apr-10

D-3320 Stakeholder Meeting to 
Discuss Draft Soil 
FSP-Addendum 1

-99 10-Sep-10 10-Sep-10 22-Apr-10

D-3300 Revise Draft Final 
FSP-Addendum #1

-99 14-Sep-10 04-Oct-10 14-May-10

F-3340 Submit Final Soil FSP, 
Addendum #1

-99 04-Oct-10 14-May-10

M-2130 Start Soil Sampling -99 05-Oct-10

C-2070 Start Surface and Subsurface 
Soil Sampling

-99 05-Oct-10

C-2080 Collect Soil Samples - Per 
FSP through Addendum # 1

-99 05-Oct-10 17-Jan-11 25-Aug-10

D-1850 Start Soil Sampling Report -99 06-Dec-10 06-May-11 16-Dec-10

D-1860 Continue Soil Sampling Report -99 09-May-11 05-Aug-11 18-Mar-11

D-1870 Continue Soil Sampling Report -99 08-Aug-11 04-Nov-11 17-Jun-11

D-1880 Complete Soil Sampling 
Report

-99 07-Nov-11 03-Feb-12 19-Sep-11

D-4320 Stakeholder Meeting to 
Discuss Draft Final SSR

-99 02-Feb-12 03-Feb-12 19-Sep-11

D-1360 Revise Draft Finals and 
Combine into Final Report

-99 06-Feb-12 23-Mar-12 07-Nov-11

D-1370 Submittal of Final Radiological 
Sampling Report

-99 23-Mar-12 07-Nov-11

C-1370 Initiate Task Order Closeout -99 26-Mar-12 13-Apr-12 28-Nov-11

M-2290 Complete Project Closeout 
Activities

-99 17-Apr-12 30-Nov-11

M-3000 Project Complete -99 17-Apr-12 30-Nov-11

D-2320 Publish Task Order 
Completion Report

-99 17-Apr-12 30-Nov-11

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2010 2011 2012

Prepare Draft Soil FSP, Addendum #1
27-Aug-10

Submit Draft FSP to Stakeholders-Addendum 1, Submit Draft FSP to Stakeholders-Addendum 1
27-Aug-10

30-Aug-10
Stakeholder Review Draft Soil FSP-Addendum 1
09-Sep-10

10-Sep-10
Stakeholder Meeting to Discuss Draft Soil FSP-Addendum 1
10-Sep-10

14-Sep-10
Revise Draft Final FSP-Addendum #1
04-Oct-10

Submit Final Soil FSP, Addendum #1, Submit Final Soil FSP, Addendum #1
04-Oct-10

05-Oct-10
Start Soil Sampling, Start Soil Sampling

05-Oct-10
Start Surface and Subsurface Soil Sampling, Start Surface and Subsurface Soil Sampling

05-Oct-10
Collect Soil Samples - Per FSP through Addendum # 1
17-Jan-11

06-Dec-10
Start Soil Sampling Report
06-May-11

09-May-11
Continue Soil Sampling Report
05-Aug-11

08-Aug-11
Continue Soil Sampling Report
04-Nov-11

07-Nov-11
Complete Soil Sampling Report
03-Feb-12

02-Feb-12
Stakeholder Meeting to Discuss Draft Final SSR
03-Feb-12

06-Feb-12
Revise Draft Finals and
23-Mar-12

Submittal of Final Radi
23-Mar-12

26-Mar-12
Initiate Ta
13-Apr-12

Comple
17-Apr-

Project 
17-Apr-

Publish
17-Apr-

SANTA SUSANA FIELD LABORATORY AREA IV RADIOLOGICAL STUDY

MOST CRITICAL PATH

US EPA Region 9

Revised Schedule- May 2010

Status Date: 31-Jul-10

Report Date:20-Aug-10

Page 1 of 1



EM ARRA Jobs Data Collection Sheet - Prime and Subs Monthly as of 31 July 2010.xls

Site Name 

EM Recovery Act Job Report 
Month

DO NOT ENTER ANY 
INFORMATION IN GREEN 
SHADED AREA. 

Large Business 
Prime 

Contractor

Small Business 
Prime 

Contractor

Large Business 
Prime 

Contractor

Small Business 
Prime 

Contractor

Large Business 
Subcontractor

Small Business 
Subcontractor

Large Business 
Subcontractor

Small Business 
Subcontractor Vendor Vendor

Headcount *
Provide current 
and previous 
month actuals

Total 
Cumulative 

Headcount**

FTEs 1 FTEs 1
Cumulative 
Headcount 2

Cumulative 
Headcount 2 FTEs 3 FTEs 3

Cumulative 
Headcount 4

Cumulative 
Headcount 4 FTEs 5

Cumulative 
Headcount 6

FTEs Cumulative 
Headcount

Current Month 
Actual 147

HydroGeoLogic 0 21.41 0 101 0.00 17.43 2 44 0 0 38.837 147 Previous Month 
Actual 128

Totals 0 21 0 101 0 17 2 44 0 0 38.837 147

1
 Monthly Prime Contractor FTEs

2
 Monthly Prime Contractor Cumulative 

Headcount

3
 Monthly Subcontractor FTEs

4
 Monthly Subcontractor Cumulative 

H d t
5
 Monthly Vendor FTEs

6
  Monthly Vendor Cumulative 

Headcount

Cumulative total number (from start of Recovery Act project) of qualified vendor (in accordance with EM guideline #2) full-time employees, temporary workers and part-time workers reported in subcontracts to the prime contractor or its subcontractors for work 

associated with provision of any equipment that is unique to DOE that needs to be manufactured and/or assembled to support a Recovery Act activity. 

Vendors Unique to EM 
(Monthly FTEs and 

Cumulative Headcount)

Total FTEs 

Cumulative total number of prime contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each prime contractor from the start of the Recovery Act 

project.

Sum of the monthly FTEs reported by the prime contractor's subcontractors. Each subcontractor's  monthly FTEs are the total number of labor hours worked by the subcontractor in the reported month for positions funded by the Recovery Act, divided by the 

monthly standard hours defined by the subcontractor.

Cumulative total number of sub-contractor full-time employees, temporary workers and part-time workers that have benefitted and been compensated for work performed under Recovery Act funding by each subcontractor from the start of the Recovery Act 

project
Sum of the monthly FTEs reported by vendors (in accordance with EM guideline #2) in subcontracts to DOE contractors or subcontractors. Each vendor's monthly FTEs are the total number of labor hours worked by the vendor in the reported month for positions 

funded by the Recovery Act, divided by the monthly standard hours defined by the vendor.

Monthly FTEs and Cumulative Headcount

1,504

Actuals as of:

Santa Susana Field Laboratory Cumulative Number of Job Fairs 

Total 
Cumulative 
Headcount 

July 31, 2010 Cumulative Number of 
Applications Received 

Include cumulative number of 
applications received for 
contractor jobs

ARRA Site Organization

Adjust number of rows as needed 
and include name of each prime 

contractor

EM Recovery Act Data Call

Monthly Full-Time Equivalents (FTEs) & Cumulative Headcount Information

Complete all information in yellow highlighted boxes ONLY

0

July 31, 2010

Total number of labor hours worked in reported month for positions funded by Recovery Act by prime contractor employees in prime contracts with DOE at a site, divided by the monthly standard hours defined by the prime contractor.

* The total number of “lives touched,” or, the number of people who now have or have had ARRA funded jobs from the start of the Recovery Act project, not distinguishing between 
part-time and full-time, or the length of the job.

** Cumulative total from START of Recovery Act project, therefore current monthly actuals should be equal to or greater than the previous month actuals
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Itemized Cost Summary

CRP# 83660  FC = TRS  ORG = 09K0XQL

REGIONAL PAYROLL COSTS ...........................................................................................................................................$49,101.47

REGIONAL TRAVEL COSTS ...........................................................................................................................................$10,012.60

RAC CONTRACT NOT SUBJECT TO ANNUAL ALLOCATION

HYDROGEOLOGIC (EPS70505) ...........................................................................................................................................$576,866.49

MISCELLANEOUS COSTS (MIS) ...........................................................................................................................................$129.00

Total Site Costs: $636,109.56
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Employee Name                                    

Fiscal

Year  

Pay

Period 

Payroll

Hours 

Payroll

Costs 

Regional Payroll Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL

2010 20 2,501.34AYCOCK, MARY T. 36.00

ENVIRONMENTAL PROTECTION SPECIALIST

36.00 $2,501.34

2010 12 307.70CHAN, MICHELLE 18.00

Office Automation Clerk 13 122.797.00

14 71.424.00

15 209.1512.00

16 547.1332.00

17 410.6524.00

18 615.4236.00

19 649.6029.00

162.00 $2,933.86

2010 20 206.06COMMISSO, ANGELA 3.00

ENVIRONMENTAL PROTECTION SPECIALIST 21 67.741.00

4.00 $273.80

2010 05 5,379.80COOPER, CRAIG F. 71.00

ENVIRONMENTAL ENGINEER 19 3,967.3662.00

21 5,771.0971.00

204.00 $15,118.25

2010 20 160.00COOPER, DAVID C. 2.25

COMMUNITY INVOLVEMENT SPECIALIST 21 604.468.50

10.75 $764.46

2010 20 7,011.95DEMPSEY, GREGG D. 80.00

ENVIRONMENTAL SCIENTIST 21 7,011.9580.00

160.00 $14,023.90

2010 19 235.16MOUTOUX, NICOLE GACS 4.00

ENVIRONMENTAL SCIENTIST 20 1,533.3720.00

21 613.348.00

32.00 $2,381.87

2010 20 5,157.76SHURA, ROGER D. 80.00

ELECTRONICS TECHNI 21 5,157.7780.00

160.00 $10,315.53

2010 20 788.46TAYLOR, ANDREW H. 12.00
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Employee Name                                    

Fiscal

Year  

Pay

Period 

Payroll

Hours 

Payroll

Costs 

Regional Payroll Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL

ENVIRONMENTAL SCIENTIST

12.00 $788.46

Total Regional Payroll Costs 780.75 $49,101.47
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Employee Name                                    

Fiscal

Year  

Pay

Period 

Payroll

Hours 

Payroll

Costs 

Headquarters Payroll Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL
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Regional Travel Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL

Treasury    

Travel Treasury    Schedule   

Number       Schedule   Date       Travel CostsTraveler/Vendor Name                              

1,189.7507/08/2010ACHA101870QJ97KAYCOCK, MARY T.

1,049.8107/08/2010ACHA101870QN8T7ENVIRONMENTAL PROTECTION
SPECIALIST

939.6707/15/2010ACHA101940QPDCK

$3,179.23

1,003.6707/27/2010ACHA102040QQIEFCOOPER, CRAIG F.

ENVIRONMENTAL ENGINEER

$1,003.67

782.6707/21/2010ACHA102000QQH77DEMPSEY, GREGG D.

ENVIRONMENTAL SCIENTIST

$782.67

4,645.9807/26/2010ACHA102030QIO1TSHURA, ROGER D.

ELECTRONICS TECHNI

$4,645.98

401.0507/27/2010ACHA102040QPMEXTAYLOR, ANDREW H.

ENVIRONMENTAL SCIENTIST

$401.05

-97.7507/23/2010000A102020Q788ITRAVEL CORRECTION

97.7507/26/2010000A102030Q788I

$0.00

Total Regional Travel Costs $10,012.60
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Headquarters Travel Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL

Treasury    

Travel Treasury    Schedule   

Number       Schedule   Date       Travel CostsTraveler/Vendor Name                              
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Contract Costs

CRP# 83660  FC = TRS  ORG = 09K0XQL

Contractor Name: HYDROGEOLOGIC

EPA Contract Number: EPS70505

Total Costs: $576,866.49

Summary of Service: RESPONSE ACTION CONTRACT-SUBCLASS(REDI)

Treasury Schedule Site   

Number          and        Date        Amount   

Delivery Order Information DO # Start Date End Date

38                    05/01/2010             05/31/2010

Project Officer(s): COOPER, CRAIG

Dates of Service: From: To:

Date      

Voucher Voucher

Amount   Number               

Voucher

RAC CONTRACT NOT SUBJECT TO ANNUAL ALLOCATION

05/31/201005/01/2010

10884 576,866.4907/15/201006/15/2010 576,866.4938-009

$576,866.49Total:
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CRP# 83660  FC = TRS  ORG = 09K0XQL

Miscellaneous (MIS) Costs

$129.00Total Costs: 

Miscellaneous (MIS) Costs

Site   

Amount  Description                           

Voucher Voucher Voucher

Number            Date      Amount   

Treasury Schedule

Number      and    Date     

Procurement

Number             

BANKCARD                                                                     

129.00 TROXLER ELCTRONIC LABSB0BK0000399 1246370 07/20/2010 225,419.53 ACHC10202 07/23/2010

$129.00Vendor Total:

$129.00Total Miscellaneous Costs:
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Monthly Actuals $180,858 $236,722 $292,225 $398,864 $620,798 $1,064,733 $712,230 $638,866 $658,978 $811,884
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Projected Cumulative Cost $5,729,158 $6,870,813 $8,198,997 $9,593,954 $11,205,958 $12,766,550 $14,395,530 $16,491,210 $19,121,223 $22,003,427 $25,271,633 $28,319,506 $31,012,992 $33,331,992 $34,996,918 $36,383,106 $37,032,573 $37,417,754 $37,925,647 $38,066,734 $38,211,530 $38,234,056 38,234,056$ 
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