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EXECUTIVE SUMMARY

The following are work plan program elements for Work Plans for Clean Air Act (CAA), Section 105 grants or the air program component in Environmental Performance Partnership Grant or Agreements (PPG or PPA) submitted to the Environmental Protection Agency (EPA), Region 5.  You may use any format you choose, however, we request that you include the program elements in your work plan from the categories indicated below.  

Purpose of the Air Pollution Control Program Work Plan

The purpose of document is to identify air program goals, objectives, and commitments necessary to support a grant for an air pollution control program.  This document identifies the priorities, work to be accomplished, and describes how your Agency and EPA will work together for the benefit of the public and the environment.  The development and implementation of your work plan - the decisions regarding the establishment of goals, objectives, priorities, components, and evaluation of your Agency’s progress – directly involves managers in both agencies.
EPA and the state and local agencies’ responsibilities include meeting federal and state environmental requirements; outlining how both agencies will collaborate to achieve joint priorities; identify work commitments and corresponding reporting requirements.  Your work plan applies to activities and results your Agency will complete and accomplish by October 1, 2010 through September 30, 2011.
Roles of Grantee and Region 5 EPA

This document defines the roles of the Wisconsin Department of Natural Resources (WDNR) and EPA Region 5 will undertake to meet the program commitments outlined in the Work Plan. The WDNR and EPA recognize the primary role of WDNR in administering Federal environmental programs delegated to the state under Federal law and in carrying out state programs prescribed under State law. EPA Region 5’s role in assisting WDNR includes: addressing multi-State or national issues directly; implementing programs not delegated to WDNR; and working on targeted sectors, watersheds or airsheds in conjunction with WDNR. Several activities are common to both WDNR and EPA Region 5, such as permitting, compliance, enforcement, monitoring and outreach.
Work Plan Components

The program elements in this document are recommended to be included in your Clean Air Act, Section 105 work plan or in your PPG or PPA.  You may use any format you choose, however, please include in your work plan the measures identified in this document and the following information:

1. Air Program Priorities – Joint Priorities; State specific priorities, and areas for disinvestment, if applicable
2. Quality Assurance
3. Administrative Requirements
4. Essential air pollution control program elements – i.e. criteria pollutants, permitting, air monitoring, air toxics, and enforcement and compliance assurance.
5. Budget – Including detail and narrative
6. EPA Work Plan Components – Link the scope of work to EPA’s Strategic Plan, Goals 1 or  5, Outcomes (short-term, medium-term, long-term), Outputs (activities and measures), Progress Target Dates, and Status/Progress Comments (due when reporting required).  
AIR PROGRAM PRIORITIES

Joint Air Program Priorities 
The identification of joint priorities and opportunities for WDNR and EPA Region 5 to collaborate to achieve environmental improvement will occur through program to program discussions.  The process highlights the overall priority between EPA Region 5 and WDNR to focus increased efforts on measuring and managing for environmental results. The Joint Priorities as listed below have been incorporated into the work plan for each of the programs. 
The joint priorities identified should be consistent with the EPA Office of Air and Radiation National Program and Grant Guidance (pages 2-3) and Regional priorities. The Regional Priorities include addressing Midwest Air Quality, which includes the Midwest Clean Diesel Initiative.  Addressing Climate Change and Clean Energy is also a Regional priority, and Homeland Security continues to be a priority.  When possible and practicable, the joint priorities should take into consideration environmental justice areas in areas of air quality work being performed, working with the communities for healthier air quality, and working with communities and other stakeholders to build strong partnerships.

Grantee should negotiate air program priorities with EPA, Region 5, Air and Radiation Division.  Past Joint Priorities have included:

- Midwest Clean Diesel Initiative

- Clean Energy and Climate

· Reduce greenhouse gas emissions 

· Enhance voluntary programs

- An Air Toxics study, project, or program development

- Homeland Security  

· Emergency Response 

· Internal Preparedness

Areas for Disinvestment (if applicable) 
None to report at this time.
QUALITY ASSURANCE

Quality Assurance Management Plan 

Because the programs included under your Work Plan, involve the collection and use of environmental data by the Recipient on EPA’s behalf, the Recipient is also required to operate these programs following an approved Quality Management Plan (QMP).  Through Federal Regulations, EPA requires that recipients of funds for work involving environmental data comply with the American National Standard – Specifications and Guidelines for Quality Systems for Environmental Data Collection and Environmental Technology Programs.   The Recipient’s QMP approved by EPA on July 6, 2007 documents how the Recipient will comply with those provisions.  The Air Monitoring component of the QMP was updated and approved by EPA on March 8, 2010.
The Recipient and EPA have agreed that the Recipient will continue to approve project-level Quality Assurance Project Plans (QAPPs). 

EPA is required to assess the implementation of the approved Quality Management Plan.  To facilitate these assessments, the Recipient will submit a letter to EPA Region 5 each year which”

· Identifies any minor revisions needed and/or incorporated into the QMP during the preceding year,

· Confirms that the QMP approved by EPA is still in effect; and

· Identifies QAPPs approved by the Recipient for environmental programs encompassed by the QMP.

Management System

The Recipient has in place policies and standard operating procedures in order to manage the grant funds associated with completing the work plan components outlined below.  
The Wisconsin State Management Accounting and Reporting Tool (WISMART) is the financial system the WDNR utilizes.  The system requires the separation of duty, is based on Generally Accepted Accounting Principles (GAAP), and has several checks and balances built into the procedures.  The Bureau of Finance has financial oversight responsibility for the WDNR and each program is assigned a management accountant.  The management accountants work closely with their programs to ensure proper financial procedures of the WDNR and state are followed.  Management accountants must also follow the WDNR Internal Control Plan.  The five sections of the internal control plan are:  control environment, risk assessment, control activities, information and communication, and monitoring.  The plan is review and updated annually with significant changes to the plan reported to the Wisconsin State Controller’s Office.
A budget code is established for each funding source or appropriation.  One key component of the budget code is the activity code.  The activity code is also used by staff when completing timesheets.  The Air Program works closely with the Bureau of Finance to define activity codes, the funding sources of the activities and developing budget for the funding sources. 

The Activity Code Handbook is maintained by the Bureau of Finance and updated monthly.  It is available to all staff on the WDNR’s Intranet site.  As the program updates activity codes, emails are also sent to staff to notify them of the changes, deletions or additions.

In order to implement the Department programs in alignment with WDNR’s strategic direction, we rely on a "Continuous Quality Improvement" management system. This agreement is designed in concert with the "Plan, Do, Check, and Adapt" quality management system used by WDNR. This system is WDNR's formal mechanism for making decisions for short- and long- term policy and program direction. It is a system whose components are interdependent, starting with broad, high-level direction from WDNR’s mission, strategic plan, the Natural Resources Board, WDNR’s Secretary and Department Leadership Team, resulting in specific plans to achieve goals and established environmental results and meet on-going business needs.

Our management system embodies the principles of continuous quality improvement and consists of the methods, processes, and tools we use to Plan, Do, Check, and Adapt our work.

Through the various components of this system we:

· Create focus for strategic goals and specific results.

· Establish and use performance measures to evaluate progress in achieving environmental results.

· Work with customers and partners to identify priorities and develop short range and long range plans and budgets to achieve those goals and objectives.

· Organize and implement work.

· Check and evaluate progress on the outcomes of our work in order to create accountability.

· Adapt the work and/or how it's implemented to either anticipate or respond to changing circumstances or as a means of quality improvement.

Performance Measures

Imbedded in this system and in WDNR’s overall approach to achieving our mission, is the need to clearly establish what it is WDNR is aiming to accomplish in the Department. This includes translating agency goals into specific outcomes that relate to changes and improvements in the environment, using performance measures to evaluate our progress in terms of achieving the results desired, and then taking steps to adapt as needed.

Performance measures are quantitative and qualitative references used to determine progress toward our goals. Balanced reporting and environmental indicators complemented by other program performance activity measures will measure fulfillment of Region 5 and WDNR commitments under the EnPPA and provide data to analyze the effectiveness of different approaches to environmental protection. Basic program performance and fiscal responsibilities will be monitored as required and as spelled out in this EnPPA. A fundamental goal has been to shift the primary focus of the Region 5 and WDNR dialogue away from activity measurement and to instead identify environmental priorities and appropriate actions to address those priorities, as well as measure environmental results achieved. Both Agencies have committed to working toward making this shift more pronounced in each EnPPA process.
ADMINISTRATIVE REQUIREMENTS

A. Work Plan Negotiations.  The Recipient will participate in negotiations with EPA to submit a final grant work plan and application that contains Environmental Results Outputs, Outcomes, and links work to EPA’s Strategic Goals.  

Recipient has the option to use the suggested “Work Plan Template” in this document to develop their work plan.  Additional Measures and Target Dates should be completed by the recipient when negotiating the work plan components with EPA.  The Status/Progress Comments column should be completed by Recipient as part of the Annual Performance Report.

B. Annual Meeting.  The Recipient will participate with EPA in an annual meeting to discuss Air Program issues.

C. Performance Evaluation Process and Reporting Schedule.  The Recipient will include in the work plan a performance evaluation process and reporting schedule in accordance with Section 35.115 of 40 CFR 35.107.

D. Time Frames for Progress.  The Recipient will include in the Work Plan commitments for each program measure and a time frame for their accomplishment.

E. Reporting Requirements.  WDNR will continue to report to EPA the necessary information as required and agreed upon, including required timelines. It is recognized that reporting requirements beyond those specifically mentioned in this agreement do exist. Those requirements often relate to populating national databases or to tracking performance against priority activities identified in the internal WDNR work plans. These requirements may be embodied in a variety of existing agreements and are not reiterated in this work plan. 

A Final Report shall be submitted to the EPA Project Officer within 90 days after the project period has ended.  The administrative closing documents shall be submitted to EPA’s Assistance Section and the Final Financial Status Report shall be submitted to the EPA Las Vegas Finance Center within 90 days after the project period has ended.
F.  
End-of-Year Progress Report.  The Recipient will submit a comprehensive end-of-the-year progress report by December 31, 2011.

ESSENTAIL AIR POLLUTION CONTROL PROGRAM ELEMENTS
The following measures, as well as Outcomes for each Measure, must be included in Recipient’s Work Plan.
	Goal:  1 - Clean Air & Global Climate Change
 

	Objective 1.1 – Healthier Outdoor Air - Through 2014, working with partners, protect human health and the environment by attaining and maintaining health-based air-quality standards and reducing the risk from toxic air pollutants.

	Sub-Objective:  1.1.1 – Reduce Criteria Pollutants and Regional Haze

	Outcomes

	By 2015, reduce the population-weighted ambient concentration of ozone in all monitored counties by 14 percent from the 2003 baseline, compared to the eight percent cumulative reduction expected by 2008.

	By 2015, reduce the population-weighted ambient concentration of PM2.5 in all monitored counties by 6 percent from the 2003 baseline, compared to the 4 percent cumulative reduction expected by 2008.

	By 2014, reduce emissions of fine particles from mobile sources by 51,000 tons from a 2009 baseline level of 417,000 tons.

	By 2014, reduce emissions of nitrogen oxides (NOx) from mobile sources by 2.1 million tons from a 2009 baseline level of 9.3 million tons.

	By 2014, reduce emissions of volatile organic compounds from mobile sources by 1.1 million tons from a 2009 baseline level of 5.9 million tons.

	FY 2011 NAAQS Ambient Air Monitoring
	EPA Contact (s):
	State/Local Contact (s):  Bart Sponseller

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Operate monitors for NAAQS pollutants, NCore, PM2.5 speciation, and PAMS according to 40 CFR Part 58, approved monitoring plans, and/or grant agreements including QMPs and QAPPs. 
	
	

	All state/local primary quality assurance organizations submit NAAQS pollutant data, PAMS, and QA data to AQS directly or indirectly through another organization according to schedule in 40 CFR Part 58.
	
	

	Certify 2010 NAAQS and toxics pollutant data in AQS and provide supporting documentation by May 1, 2011 (state/local only, unless tribal work plan requirement). 
	By May 1, 2011
	

	Submit 2012 annual network plan required by 40 CFR § 58.10, by July 1, 2011 unless another schedule has been approved (state/local only, unless tribal work plan requirement).  The plan should provide for movement or start-up of additional ozone monitoring stations associated with smaller urban areas and non-urban areas, if required.
	By July 1, 2011
	

	Ensure adequate, independent QA audits of NAAQS monitors, including PEP and NPAP or equivalent (state/local only, unless tribal work plan requirement). 
	
	

	Report as many air quality and meteorological parameters as possible real time to AirNow and continue (or expand) air quality forecasting.
	
	

	Complete and submit the first 5-year-cycle network assessment required by July 1, 2010, as required in 40 CFR 58.10(d).  (State/local only, unless tribal work plan requirement). 
	By July 1, 2010
	Submitted on July 1, 2010 by Lake Michigan Air Directors Consortium on behalf of WDNR

	Implement remaining measurements associated with NCore so that each station is ready for full operation by January 1, 2011. 
	By January 1, 2011
	Implemented all required measurements at Horicon NCore site by the end of January 2010.

	Implement lead monitoring at near-source locations.
U.S. EPA has proposed lower near-source emission thresholds in a revised lead monitoring rule. WDNR commits to evaluating the significance of the lower emission threshold and to timely implementation of new near-source requirements, as necessary.
	
	Completed initial near-source requirements by January 1, 2010.

	Plan to implement lead monitoring at non near-source locations as part of each state’s annual monitoring network plan due to EPA by July 1, 2010. 

U.S. EPA is in the process of revising the lead monitoring rule requirements as it pertains to non near-source monitoring. WDNR commits to timely implementation of non near-source lead monitoring requirements in accordance with the time frame put forth in the revised rule.
	By July 1, 2010
	

	Conduct monthly QA checks for flow rates of PM 2.5 speciation monitors and submit data quarterly to AQS.  Target is for 75% completeness.  (State/local only, unless tribal work plan requirement).
	
	

	Attend the annual Region 5 State/Local/Tribal Air Monitoring Contacts meeting, the Triennial National Monitoring conference, the annual AQS conference and the annual QA conference.

WDNR attendance at conferences and meetings will occur, as state travel provisions allow.
	
	

	
	
	

	
	
	

	FY 2011 NAAQS – Attainment Planning and Maintenance
	EPA Contact (s):
	State/Local Contact (s):  John Melby

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Review air quality reports and take appropriate actions dealing with new violating attainment areas with any of the NAAQS. 
	
	

	As appropriate, submit redesignation requests including maintenance plans for areas with clean air quality data. 
	
	

	Prepare recommendations on designations for revised NAAQS.
	
	

	
	
	

	
	
	

	FY 2011 NAAQS – Control Strategies
	EPA Contact (s):
	State/Local Contact (s):  John Melby

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Continue to implement 8-hr ozone SIPs. 
	
	

	Submit any outstanding ozone SIP elements (including prior commitments). 
	
	

	Implement NOx and SO2 Requirements under CAIR.
	
	

	Continue to implement SIPs for 1997 PM 2.5 and ozone NAAQS.
	
	

	Begin SIP planning for 2006 PM2.5 NAAQS due no later than 2013.
	No later than 2013
	

	Work with local agencies to implement woodstove changeout programs in areas where changeouts could significantly reduce ambient particle concentrations. 

Due to limited staff availability after meeting other EPA commitments, we request to eliminate this output/measure.  If not, we would like to add “as staffing allows” at the end of the output/measure.
	
	

	Explore feasibility of changing out existing outdoor wood-fired boilers to significantly reduce PM2.5 concentrations. 
	
	

	Submit any outstanding PM2.5 and ozone SIP elements.
	
	

	Consult with EPA as necessary to finalize area designations on revised 2008 ozone and lead NAAQS.
	
	

	Work with local area stakeholders to support innovative, voluntary, early action initiatives such wood smoke reduction programs.

Due to limited staff availability after meeting other EPA commitments, we request to eliminate this output/measure.  If not, we would like to add “as staffing allows” at the end of the output/measure.
	
	

	
	
	

	
	
	

	FY 2011 Regional Haze – Attainment Planning and Maintenance
	EPA Contact (s):
	State/Local Contact (s):  John Melby

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Continue to work with the Region 5 on issues related to submitted regional haze SIPs. 
	
	

	Submit any outstanding regional haze SIP elements.
	
	

	
	
	

	
	
	

	FY 2011 - Permitting
	EPA Contact (s):
	State/Local Contact (s):  Andy Stewart

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Issue 78 % of major PSD/NNSR permits within one year of receiving a complete permit application. 
	Quarterly
	FY10: NSR permits issued 67 days (average) from receipt of complete application. 100% of NSR permits issued in less than one year.

	Issue PSD/NNSR permits consistent with CAA requirements and enter BACT/LAER determinations in the RBLC. 
	Quarterly
	FY10: Two permits entered

	Provide timeliness data on PSD/NNSR permits issued for new major sources and major modifications by entering data including “the application complete dated” and the “permit issuance date” into the RBLC national database. 
	Quarterly
	FY10: Two permits entered

	Provide PSD and NNSR permit applications to EPA prior to the start of the public comment period.
	Quarterly
	FY10: All PSD applications submitted to EPA; no NNSR applications reviewed.

	
	
	

	
	
	

	Objective 1.1 – Healthier Outdoor Air - Through 2014, working with partners, protect human health and the environment by attaining and maintaining health-based air-quality standards and reducing the risk from toxic air pollutants.

	Sub-Objective:  1.1.2 – Reduce Air Toxics

	Outcomes

	By 2014, reduce toxicity-weighted (for cancer risk) emissions of air toxics to a cumulative reduction of 34 percent from the 1993 non-weighted baseline of 7.24 million tons, maintaining the 34 percent cumulative reduction expected by 2006.

	By 2014, reduce toxicity-weighted (for non-cancer risk) emissions of air toxics to a cumulative reduction of 59 percent from the 1993 non-weighted baseline of 7.24 million tons, compared to the 58 percent cumulative reduction expected by 2006.

	FY 2011 Air Toxics
	EPA Contact (s):
	State/Local Contact (s):
Bill Baumann


Bart Sponseller


Joanie Burns


John Melby

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Emission Inventory:  (1) Develop HAP emission inventories for submission to EPA’s National Emissions Inventory (NEI) database; (2) collect data for the integrated 2008 HAP emissions inventory; (3) Quality assure, validate, and revise NEI data; and (4)   Participate in Regional emission inventory workgroup conference calls.
	
	

	Implement delegated or approved section 112, 111(d) and 129 standards, as appropriate, for major sources and area sources.
	
	

	Participate in the quarterly State/Region 5 risk assessment conference calls.  Participate in annual State/Region 5 air toxics meeting.
	
	

	Review and analyze NATA data, as available.  R5 will provide timely access to and assistance to the review of the NATA data.
	
	

	Participate in research projects, policy issues and task forces that address identification and reduction of persistent bio-accumulative air toxic pollutants.
	
	

	Work with communities to develop and implement voluntary air toxics programs that address outdoor, indoor, and mobile sources with emphasis on areas with potential environmental justice concerns.
	
	

	Look for opportunities to reduce risk from air toxics through voluntary programs such as Burn Barrels, Wood Stove Change-outs, and opportunities to integrate indoor air programs such as Tools for Schools, Asthma, and ETS.  Continue efforts focused on monitoring and reduction activities related to sources that emit mercury and products that contain mercury and implement the necessary tools to reduce and/or eliminate the use and/or release of mercury to the environment.
	
	

	Implement delegated residual risk standards.
	
	

	Great Lakes Air Deposition Program:  Address the deposition of persistent bioaccumulative toxics (PBTs) in the waterways of the Great Lakes Region.  This effort includes, but is not limited to, PBT air monitoring, source characterization, source allocation, and source reduction efforts.  This effort includes continuing to address mercury-impaired waters with implementation of their TMDLs as their desired outcomes.
	
	

	
	
	

	
	
	

	Objective 1.5 – Reduce Greenhouse Gas Emissions - Through 2014, continue to reduce greenhouse gas emissions through voluntary climate protection programs that accelerate the adoption of cost-effective greenhouse gas reducing technologies and practices. 

	Sub-Objectives:  1.5.1 – Reduce Greenhouse Gas Emissions 

	Outcomes

	By 2014, 53 million metric tons of carbon equivalent (MMTCE) will be reduced in the buildings sector (compared to 31 MMTCE reduced in 2006) through EPA’s voluntary climate protection programs.

	By 2014, 112 million metric tons of carbon equivalent (MMTCE)  will be reduced in the industry sector (compared to 69 MMTCE reduced in 2006) through EPA’s voluntary climate protection programs.

	By 2014, 20 million metric tons of carbon equivalent (MMTCE)  will be reduced in the transportation sector (compared to 0.6 MMTCE  reduced in 2006) through EPA’s voluntary climate protection programs.

	FY 2011 Control Strategies
	EPA Contact (s):
	State/Local Contact (s):  John Melby

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Continue to support the Midwest Clean Diesel Initiative including the management of state clean diesel grants, active involvement in state clean diesel coalitions, Smartway, and the promotion, generation, and implementation of clean diesel funding, programs, projects, and policies.  
	
	

	
	
	

	
	
	

	FY 2011 Air Toxics
	EPA Contact (s):
	State/Local Contact (s):  Joanie Burns

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Work collaboratively to address climate change and reduce greenhouse gas emissions through participation in R5-States Climate Change conference calls every other month, EPA voluntary programs including Energy Star, the Green Power Partnership, Combined Heat and Power, Climate Leaders, and non-CO2 reduction programs.
	
	The outputs/measures noted are acceptable; however, we would be interested in discussing with Region 5 the basis of the overall emission reductions goals and the system EPA has established for tracking and monitoring emissions to ensure these reductions are achieved.

	
	
	

	
	
	


	Goal:  5 – Compliance and Environmental Stewardship
 

	Objective 5.1 – Achieve Environmental Protection through Improved Compliance - Address environmental problems, promote compliance and deter violations, by achieving goals for national priorities and programs including those with potential environmental justice concerns and those in Indian country.

	Sub-Objectives:  5.1.1 – Address Environmental Problems from Air Pollution    (was compliance assistance)

	Outcomes

	By 2014, reduce, treat, or eliminate XXX estimated pounds of air pollutants. Note: When reporting out the results for the pounds of pollutants estimated to be reduced, treated or eliminated measure, EPA will break out the "environmentally significant" pollutants for air. For this measure, OECA is defining "environmentally significant" as criteria air pollutants and air toxics. (Baseline TBD.)

	By 2014, achieve an investment of $XX in pollution control equipment or practices for air. (Baseline TBD.)

	By 2014, increase the percentage of EPA activities resulting in implementation of improved environmental practices for air. Note: EPA is exploring a range of activities to be included in this measure’s environmental results. Possible activities include cases, incentive initiatives, compliance assistance, and compliance monitoring. (Baseline TBD.)

	Enforcement – FY 2011 Air Toxics
	EPA Contact (s):
	State/Local Contact (s):  Joanie Burns

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Submit select foundry facility emissions inventory data to EPA Region 5 for review.  
	Nov. 2010
	

	Develop a plan for addressing data/reporting discrepancies associated with foundries.  As appropriate, develop proposals for actions to address data/reporting discrepancies at specific and/or high-priority facilities.
	Sept. 2011
	

	Attend two conference calls with US EPA Region 5 counterparts to discuss the status of the foundries emissions inventory improvement project and to conduct further scope development and work planning.
	Sept. 2011
	

	Enforcement – FY 2011 Monitoring
	EPA Contact (s):
	State/Local Contact (s):  Bill Baumann

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Submit draft Compliance Monitoring Strategy (CMS) plan for review, negotiation and approval by EPA.   

Implementation of the final CMS plan will begin the upcoming federal fiscal year, as it pertains to Non-Title V sources.  
	May 1, 2010

October 1, 2010
	

	Sources/landfills subject to the asbestos NESHAP regulations will be inspected in accordance with EPA’s Implementation Strategy for Revised Asbestos NESHAP guidance.  
	Ongoing
	

	Track State Review Framework items to completion, as it pertains to Non-Title V sources.
	
	

	ACS commitments that relate to states will be included in the work plan.
	
	

	
	
	

	
	
	

	Enforcement – FY 2011 Reporting
	EPA Contact (s):
	State/Local Contact (s):  Bill Baumann

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	Submit compliance and enforcement information to meet EPA’s Minimum Data Requirements (MDRs) within the sixty (60) day standard required for reporting by the 2005 Air Facility System (AFS) Information Collection Request (ICR).  Ensure data is complete, accurate and timely consistent with EPA policies and ICR.  Such language should be included in the written agreement between the State and EPA, as it pertains to Non-Title V sources.
	60 day reporting as required by ICR
	

	For States that administer authorized programs under Title 40 and receive or wish to receive reports or documents electronically under those authorized programs must ensure the designated program system meet and comply with the Cross-Media Electronic Reporting  Regulation (CROMERR), Part 3, Title 40 effective 01/11/06.  In accordance with the CROMERR regulation, before the implementation the designated State program system must be approved by EPA. 
	Ongoing
	

	Asbestos notification information, compliance evaluations and enforcement activities will be reported on a quarterly basis to EPA by the State.   
	Quarterly
	

	
	
	

	
	
	

	Enforcement  - FY 2011
	EPA Contact (s):
	State/Local Contact (s):  Bill Baumann

	Outputs/Measures
	Progress Target Dates
	Progress Made in Meeting Outputs and Outcomes

	State will hold monthly conference calls with EPA to discuss their efforts to resolve known violators.  During these conference calls, newly discovered violators will be identified and discussions on the date, case lead, evidence, timeline for resolution and status of case, as it pertains to Non-Title V sources.
	Monthly
	

	State will conduct its enforcement activities in accordance with EPA Timely and Appropriate Enforcement Response to High Priority Violations policy (HPV), the Clean Air Act Stationary Source Civil Penalty policy and the Revised Asbestos NESHAP Strategy, as it pertains to Non-Title V sources.
	Ongoing
	

	
	
	


BUDGET DETAIL
	Category
	Federal
	State
	Subtotal

	1. 
Personnel                

Federally Funded FTE (33.00)


4.00
Air Management Engineer


12.50
Air Management Specialist


3.00
Chemist


3.00
Electronics Engineer


1.00
Electronics Technician


.50
Environmental Enforcement Specialist


1.00
Environmental Toxicologist


1.00
Environmental Warden


1.00
IS Business Automation Senior


3.00
Natural Resources Program Manager


1.00
Office Operations Associate


1.00
Program and Planning Analyst


1.00
Public Information Officer


State Funded FTE (17.25)


9.25
Air Management Engineer


6.00
Air Management Specialist


1.00
Natural Resources Program Coordinator


1.00
Natural Resources Region Team Supervisor

Federally Funded LTE

13 
Part Time Monitoring Site Maintenance

1 Part Time Monitoring Site Maintenance-Lead

State Funded LTE

2 Half Time Asbestos Field Work
 


	$2,005,417

$63,878
	$1,203,300

$30,000 
	$3,302,595

	2.
Fringe Benefits                                                                                         

FTE Fringe:  48.59%


Fringe Variable Rate (18.85%)



FICA = 7.65%



Retirement = 10.40%



Sick Leave Conversion = .80%


Fixed Rate (29.74%):



Unemployment Compensation = .10%



Unemployment Compensation - LTE = .45%



Income Continuation Insurance = .19%



Health Insurance = 24.86%



ERA-Administration = .02%



Life Insurance = .14%



Prior Service Costs = 3.98%

LTE Fringe:  27.23%



 FICA = 7.65%



 Retirement = 6.33%



 Health Insurance = 13.25%


	$974,432

$17,394 
	$584,684

$8,169 
	$1,584,679


	Category
	Federal
	State
	Subtotal

	3.
Supplies
	
	
	$155,774

	· Monitoring Activities
	$40,000
	$15,000
	

	· Compliance/Surveillance
	$10,000
	
	

	· Administration/Planning
	$50,000
	
	

	· Enforcement
	$15,000
	
	

	· Asbestos supplies (e.g., respirators, computers)
	
	$2,000
	

	· WI portion of mercury monitoring trailer maintenance with MN and MI
	
	$2,500
	

	· PAMS analysis, supplies and parts
	
	$4,500
	

	· UPS 700W (3 @ $1,000 ea)
	$3,000
	
	

	· Supplies and parts for air toxics sampling
	$12,589
	
	

	· Lead monitoring:   annual costs for certification of flow standards to calibrate TSP monitors
	$105
	
	

	· Lead monitoring:  annual shipping costs
	$280
	
	

	· Lead monitoring:  parts & supplies for operation & maintenance of 2 TSP samplers at Kohler
	$800
	
	

	4. Equipment                                                                                                    
	 
	 
	$114,100

	· Ozone Analyzers (4 @ $8,300 ea)
	$33,200
	
	

	· Ozone Calibrator/Photometer with IZA Pump (3 @ $7,500 ea)
	$22,500
	
	

	· GPT Dilution system (2 @ $14,200 ea)
	$28,400
	
	

	· PM Course System (1 @ $30,000)
	$30,000
	
	

	5. Contractual                                                                                        
	 
	 
	$653,238

	· Several Counties:  Asbestos contracts for inspections
	
	$15,560
	

	· Lake Michigan Air Directors
	
	$521,500
	

	· State Lab of Hygiene:   Asbestos samples
	
	$2,500
	

	· State Lab of Hygiene:   Air Particulate (Compliance related) samples
	$3,240
	
	

	· State Lab of Hygiene:   TSP/PM10 Hi-Vol Filters & PM10
	$6,845
	
	

	· State Lab of Hygiene:   TSP/Lead (@ $102.91/sample)
	$10,703
	
	

	· State Lab of Hygiene:   Statewide Urban Air Toxics Monitoring
	$33,290
	
	

	· State Lab of Hygiene:   Milwaukee PAMS Monitoring
	$29,600
	
	

	· Lake Geneva:  Ozone/Met
	$10,000
	
	

	· WISARDS Maintenance Contract for data collection and submittal to USEPA AIRNOW and WIDNR websites.
	$20,000
	
	


	Category
	Federal
	State
	Subtotal

	6. Travel                                                                                                          
	 
	 
	$75,074

	· Monitoring travel for site maintenance and operation.

455 trips/year * 234 average miles roundtrip * $.485/mile
	$51,600
	
	

	· Compliance travel (e.g., Non-T5 inspections, complaints)

128 Trips/Yr * 50 average miles roundtrip *  $.485/mile
	
	$3,100
	

	· Compliance travel for asbestos.

170 Trips/Yr * 200 average miles roundtrip * $.485/mile
	
	$16,500
	

	· Lead monitoring travel.  

3,864 miles (48 trips at 48 miles and 24 trips at 65 miles) * $.485/mile
	$1,874
	
	

	· Training
	
	$2,000
	

	7. Other                                                                                                      
	 
	 
	$305,115

	· Monitoring travel (large vehicle usage)
	$33,561
	$40,354
	

	· Monitoring network equipment service and repair
	$47,575
	$2,425
	

	· Lead monitoring:  annual electric consumption for 2 samplers
	$1,200
	
	

	· Space and Monitoring site rental
	$30,000
	
	

	· Data Processing
	
	$50,000
	

	· Telephone Service
	
	$100,000
	

	8. Total Direct Charges                                                                               
	$3,586,483
	 $2,604,092
	$6,190,575

	9. Total Indirect Costs                                                                              Salaries + Fringe * Indirect Rate (14.41%)
	$408,008
	 

$296,248
	                                             $704,256

	Total Cost                                                                                                        
	$3,994,491
	 $2,900,340
	$6,894,831

















� See 40 CFR 35.107 for administrative requirements.


� EPA Measures are from National Program Guidance at http://www.epa.gov/ocfopage/npmguidance/index.htm, 40 CFR 35 at � HYPERLINK "http://www.gpoaccess.gov/cfr/" ��http://www.gpoaccess.gov/cfr/�,


and EPA Regional Priorities.


� The Compliance and Enforcement Guidance is located at:  (� HYPERLINK "http://www.epa.gov/ocfo/plan/pdfs/strategic_plan_change_document_9-30-08.pdf" ��http://www.epa.gov/ocfo/plan/pdfs/strategic_plan_change_document_9-30-08.pdf�)
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