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MEMORANDUM 
 
SUBJECT:  Negotiated Permits 
 
FROM:     Marcia Williams, Director 
          Office of Solid Waste (WH-562) 
 
TO:       Regional Division Directors 
          Regions I-X 
 
As we move toward the 1988 and 1989 permitting deadlines 
and as we permit new treatment and disposal capacity over 
the next several years, we are likely to face a number of 
difficult issues, both with the facility seeking the permit 
and with the public.  I believe that in a number of these 
cases, an effective route to a sound and protective 
permit will be through a formal negotiating process, including 
representatives of all interested parties and run by a neutral 
facilitator.  We found this approach useful in our regulatory 
negotiation on RCRA permit modifications.  Such an approach 
should be equally applicable to permitting.  This may be 
particularly true for permitting new facilities. 
 
I strongly encourage you to consider a negotiation 
process in issuing permits and am willing to provide financial 
support to a pilot negotiating project in one of the Regions. 
Specifically, the Office of Solid Waste will commit approx- 
imately $20-25,000 of extramural funds for a neutral facili- 
tator and logistical support for negotiations related to a 
specific permit.  If any of you are interested in financial 
support for such a project, please let me know. 
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A wide range of facilities may be appropriate for nego- 
tiated permits.  In selecting a pilot, however, we will be 
looking for a project that has a reasonable chance of reaching 
a successful conclusion within six months.  Although a new 
facility might be appropriate candidate if the community 
is generally receptive to its sitting, I believe that a facility 
raising controversial siting issues would not be a good 
subject of a pilot study since we wish to quickly determine 
the suitability of the process to permitting.  Ideally, a permit 
should be selected where the community has a stake in the 
facility and where negotiations could be focused on technical 
issues, such as the scope of corrective action requirements. 
 
Please let me know if you have any facilities in your 
Region that you believe are appropriate for negotiation, 
and if you are interested in financial support from OSW for 
a pilot project.  If you have any questions on this issue, 
please contact Frank McAlister of the Permits Branch (382-2223). 
 
cc:  Regional Branch Chiefs, Regions I-X 
     Bruce Weddle 
     Matt Hale 
     Frank McAlister 


