SmartWay Strategy for OSRAM Sylvania Inc, Hillsboro NH
	
	What 
	When
	Benefits
	Comments

	Strategy 1:

Carrier Notification on SMARTWAY


	Contact all Carriers to tell them that we are now a SMARTWAY EPA Complaint Partner.
	December 31st, 2008
	Increase our SMARTWAY compliant Pool Carriers to increase our overall score on EPA Emissions.
	

	Strategy 2:

Review Pickup times on LTL (less than truckload) shipments.


	Review pickup appointments with LTL Carriers to try to reduce idling on pickups. 
	March 1st, 2009

	Reduce idling and emissions on engine running times.
	Internal Contact:: Pat Brooks

	Strategy 3:

Maintain a no idle on trucks when waiting to be loaded.


	All carriers must turn off the Engine when waiting to be loaded when on Company Grounds. A No Idle policy to be enforced when carrier is being loaded.  
	April 1st, 2008
	Reduce idling and emissions on engine running times. Implemented a 
	Already in place prior to commitment

	Strategy 4:

Mexico/Canada

CPAT Certification

	Review the option to allow Carriers who cross the Canadian and Mexican Boarder to use FAST Track lanes to reduce Engine Emissions with less wait time.
	November 2010
	Quicker Border passing – reduces Emissions with less Engine Idling. 
	

	Strategy 5:

Maintain Emission Reductions on Forklifts


	Explore Studies on today’s technology with Forklifts and quick charge Batteries.
	April 1st, 2008
	Implement Batteries for Lifts with quick charge batteries, thus reducing emissions on charge times if study is positive.
	Already in place prior to commitment 

	Strategy 6:

Maintain and Continue to Reduce Light Emissions Using Motion sensors.


	Recommend to Upper Management to install in all facilities motion sensors for turning on/off lights within the warehouses to reduce emissions.
	April 1st, 2008
	
	Already in place prior to commitment

	Strategy 8:

Implement Monthly PM Schedule on all Forklifts
	Have monthly Preventive Maintenance program implemented within all warehouses on forklifts 
	April 1st, 2008
	Regular PM’s will insure forklifts emissions are reduced and running properly. This will reduce EPA Emissions throughout the organization in all Logistics Centers.
	Already in place prior to commitment

	Strategy 9:

Increase Intermodal Shipments
	Review our current shipping customers to see if it is possible to covert from FTL  (full truck load) over the road shipments to Intermodal modes.
	June 2008 for review.  
	
	Review to see if this applies to our facility.  


	Strategy 10

Recruitment


	Recruit current customer pickups to join the SmartWay program
	Begin recruitment in January/February 2009
	
	Goal is to recruit one customer into the program.

	Employee Training
	- Develop employee awareness focused on SMARTWAY strategies, i.e. no-idling policies, etc.
	Annual per year training sessions

December 2008

Implement for CY 2008 EHS Training Calendar.  (Jan 2009)
	Ensures adherence to relevant policies, procedures and controls
	

	Employee Education
	-  Add SmartWay Transport Partnership description to Internet and company Intra-net website. Include quarterly SmartWay Transport Partnership article for distribution to employees via Logistics Intranet Web-site.
	
	Awareness creates new opportunities for the Partnership while preserving integrity of Partnership
	

	Publicity Plans
	-  Once qualified, add SmartWay Transport Partner logo to company web site (with link to EPA’s Smartway Transport website).

-  Add SmartWay Transport Partner logo to company letterhead and other business-to-business communication documents if applicable
	
	- Builds brand recognition and value for the Partners

- Educates the public and consumers about the Partnership

- Helps to recruit additional Partners
	


