[image: image5.wmf]

Subject:
EPA National Environmental Performance Track:  


Endicott Interconnect Technologies, Inc. 2006 Annual Performance Report 

EXECUTIVE SUMMARY
EPA’s National Performance Track Program recognizes and rewards facilities such as Endicott Interconnect Technologies, Inc. that consistently exceed regulatory requirements, work closely with their communities, and excel in protecting the environment and public health. Since our inception in 2002, Endicott Interconnect Technologies, Inc., has been recognized by EPA under the NEPT program. Benefits of NEPT membership include positive public recognition by EPA, lowered priority for EPA inspections and presentation of an honorary certificate. Additional regulatory incentives are pending State approval. By identifying and pursuing four voluntary commitments of our choosing, we also reap business benefits such as reduced waste disposal costs while at the same time minimizing environmental impacts.

The attached NEPT Annual Performance Report for the year 2006 contains an assessment of our Environmental Management System, performance against four voluntary environmental commitments of water conservation, energy conservation, non-hazardous solid waste (recycling), and hazardous waste reduction, progress on other significant aspects of our EMS, results of internal and external audits, and public outreach activities. See the charts appended below.

The actual report will be submitted electronically to USEPA before April 1, 2007 via EPA’s website using an electronic database.  EPA will make the report publicly available via its website.  The annual report (printout attached) must be signed and certified by Mr. James J. McNamara, President and CEO of Endicott Interconnect Technologies, Inc.  For additional information, please contact Paul Speranza (607-755-6179) or Hoi Yin Ho-Yang (607-755-5735).  Thank you

	Environmental Performance (4) Commitments:

	1.  Water Use Conservation
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	In 2006, the normalized usage is 395.5 million gallon, which results in 15% reduction from 2003. The reduction was accomplished by implementing various projects, which included: 

-Steam cycle optimization for B96 carbon absorption unit

-Continue to use the following water conservation initiatives wherever possible:

  -counter-flow rinses

  -fluid-head rinse technology

  -conductivity sensors and parts sensors

  -non-contact cooling water recycling


	2.  Energy Conservation 

	[image: image2.wmf]1,615,839

1,656,781

1,606,574

1,535,767

1,726,775

1,640,213

1,606,574

1,581,840

2003

2004

2005

2006

1,500,000

1,550,000

1,600,000

1,650,000

1,700,000

1,750,000

Energy use (MMBtus)

Actual

Normalized

2006 Normalized Goal

Total Energy Use


	In 2006, the normalized energy use was 1,535,767 MMBtus, which is an 11.06% reduction from the 2003 baseline year.  

Highlights were 

-installation of 250 hp  VFD's on the Bldg 258 Outside Air a/c units as well as several other VFD installations

-controls upgrades to PLC on a/c units in mfg buildings.   

-Steam trap maintenance program 

-warehouse compressed air leak reduction programs continued as well as operational efficiencies coordinated with mfg schedules as in 2005.

	3.  Nonhazardous Solid Waste 
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	Endicott Interconnects goal is to recycle at least 65% of non-hazardous waste generated from the site.  By focusing on recycling, landfill disposal shall be reduced.  In 2006, our commitment was exceeded, and 67% of non-hazardous waste was recycled.  The goal was accomplished by various recycling activities, which included:

-Continuation of tool rip-outs on site with all materials possible being recycled

-New recyclable streams introduced thus reducing our trash volume (tyvek sheets)

During 2006, the site recycled 66 tons of ferrous metals, 348 tons of nonferrous metals, 173 tons of cardboard, 12 tons of electronic equipment, 45 tons of different plastic materials, and 35 tons of precious metal materials, among others.


	4.  Hazardous Waste Reduction
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	In 2006, the normalized hazardous waste generation is 8,659 ton, which results in 14.8% reduction from 2003. The reduction was achieved by implementing these projects: 

-Increase Cupric Chloride Bulk resell as raw material use.  Furthermore, on-site treatment of cupric chloride and sludge generation are reduced.

-Extend chemical bath life, reduce bath dump.


	Progress Towards Other Significant Aspects of EMS:

	Air Emissions
	- Completed and submitted the Title V permit renewal application

	
	- Completed field wiring for Dust Collectors monitoring.

	Products
	- Completed regulatory position statement for SureScan relative to RoHS.

	
	- Completed internal 'Substance of Concern' list for RoHS regulatory status

	HAZMAT Transport
	- New uniform Hazardous Waste Manifest system installed

	Chemical Use / Management
	- Easier assess to Oil SPCC Plan by using electronic database


	
	- Refrigerants database updated with current information

	Environmental Management System Assessments

	Independent third party Audit:
	ISO 14001 Re-Certification Audit was conducted by Bureau of Veritas Quality International, Inc. (BVQI).  Recertified to ISO14001:2004 (Issue Date: 5/9/2006)

	EMS Internal Audit:
	Audits were conducted by Environmental and Chemical Services Department: including, but not limited to Environmental Engineering and Operations/Maintenance, Central Utility Plant, Emergency Services, Solution Maintenance, and several manufacturing groups.  Audits were conducted January through December.

	Internal Compliance Audit:
	Environmental audits were conducted in 2006.  Areas audited included: Chemical using departments, chemical and waste storage, chemical operations/maintenance, hazardous waste management and air.  Audits were conducted January through December.

	Regulatory Inspections/visits:
	One (1) regulatory inspection of the Endicott facility was conducted by government agencies during 2006:

Air - NYSDEC - 9/13/2006

	Public Outreach Activities:

	We co-hosted a community wide personal computer recycling day along with several other local companies. Computers, printers and other peripherals were collected on the Huron Campus for subsequent disassembly and recycling at no cost to the public. Through our internet website (www.endicottinterconnect.com) we provide the public, customers, and other interested parties direct access to company environmental information such as our company environmental policy, ISO14001 certification, and NEPT information including copies of annual reports and a summary including a graphical depiction of progress towards our NEPT commitments.
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