Typical Meeting Format for Community Advisory Council

(Luncheon meeting every other month)

Welcome 


Dave Wolter, Facilitator

Lunch

Open Forum


All

Employee Activities

Lynne Ford, Communications Manager

Mill Update


Mark Daniel, Mill Manager

· Safety

· Environmental

· Operating Business Conditions

· Customer Satisfaction

· Market Conditions

Note: Examples of Open Forum items include the following from a July 17, 2002 meeting:

· Questions/concerns on drought conditions

· Due to weak national economy, concern regarding local industries

· Report on mill’s efforts to encourage logging truck drivers to obey city traffic laws

· Opening of the new Law Enforcement Center

· Update on Murrells Inlet Revitalization projects

· Georgetown County Public Works Dept. has merged with Recreation Dept. to form the Georgetown County Public Services Dept

· A “thank you” to IP for providing grant to a local environmental group for nature signs to go along the marsh walk

Open Forum items for September 18, 2002 included:

· Arcadia East Development project

· Good news in newspaper about IP employees doing local volunteer work

· An appreciation to IP for the cooperation with the Regional Wastewater Treatment facility on a project

· Traffic flow of trucks throughout the city. (The mill reported that it has suggested coordinating a meeting of truck owners and the police dept. to address this issue.)

· Issue of wood chips falling off trucks

· Tree replacements

· Environmental recognition from the EPA on environmental excellence

