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1.0 PURPOSE

The purpose of this document is to list the environmental goals and objectives of Toshiba International Corporation  
2.0 SCOPE
This section addresses the ISO 14001:2006 requirements to document environmental goals and objectives for the corporation.

3.0 REFERENCE DOCUMENTS

3.1 ISO 14001:2006
3.2 QSHE Manual Section 7, Documentation Requirements

3.3 Environmental Aspects Identification, Management and Performance Procedure

3.4 Internal and External Communication Procedure

3.5 Monitoring and Measuring of QHSE Performance

3.6 Preventive Action Procedure

3.7 Document and Data Control Procedure

3.8 Procedures for Significant Environmental Aspects 

3.9 EASTER requirements

3.10 Environmental Project form

4.0 DEFINITIONS

4.1 Plant Area: Part of TIC facility affected by objective
4.2 Champion: Person of responsibility to ensuring objective is met
4.3 Key Personnel: Persons required by association or expertise to assist in meeting goal or objective  
4.4 Timeline: period in which objective is to be completed, or milestones for completion met  

4.5 Key Process:  Procedure, course of action or practice which generates target  result
4.6 Key Waste: Materials  which are by-product or result of a process or practice, but  have no further productive use 
 
5.0               Environmental Goals and Objectives 2006

1. Greener Environment: to continue to utilize and sustain the resources that govern our business responsibly and to eliminate where possible undesirable effects of processes.

Targets:

a. Reduce chemicals 10%

b. Waste reduction 10% 

c. Reduce CO2 emissions release by 2.5 %

d. Internal and external housekeeping

e. Increase recycling efforts

*Cardboard (75 tons)

*Metal recycling (1.5 tons aluminum cans)

*White paper reduction of use/recycling


-Reduce purchased amount from 2005 by 12%


-Increase recycled amount to 13 tons or 1%

*Ink jet cartridges


- initiate ink jet recycling program

*Wooden pallets


-increase recycled wood 4% to 200 tons

*Electrical and electronic scrap


-No EE waste to landfill

* Batteries


-initiate recycling program for commercial batteries

2. Increase CSR activity: To continue to strive at being the best corporate citizen on both a local and national level, by contributing and communicating to our neighbors, customers and other stake holders TIC’s environmental  ambitions.

Targets:

a. Involvement in local community activity and programs as mandated by corporate CSR initiatives

b. Develop unique environmental program as directed by Japanese EASTER audit.

Greener Environment

A. Reduce Chemicals 10%

Plant Area:  Facility wide

Champion: Mark Fowler (Environmental Manager)

Key Personal: CP (Mark Pendray).MP (Mark Lehker, David Abbott) PEP (John Shafer, John Cluck), Front Office (Marie Fuentes) purchase representatives

Timeline: Quarterly evaluation of chemical storage via audit, measure reduction by order tallies and chemical stock counts.

1. Continue auditing chemical storage and ordering against Chemical Authorization check list (CHAF). 

2. Maintain minimum surplus chemicals in storage

3. Enforce use of authorization process for all new chemicals purchased

4. Eliminate unauthorized chemicals

B. Waste Reduction 10%

Plant Area:  Facility wide

Champion: Mark Fowler (Environmental Manager)
Key Personal: CP.MP, PEP, FO employees, Facilities manager (Alan Huddleston), industrial engineers, environmental manager

Timeline: Quarterly evaluation of waste via audit as per designated waste characterizations

Key Waste: unused wood, plastics, chemical process residuals.

1. Eliminate the use of Hazardous Chemicals where possible 

2. Evaluate notice of registrations for re-classification of waste streams with state regulatory agency

3. Eliminate aerosol usage

C. Reduce CO2 Emissions 2.5%
Plant Area:  Facility wide

Champion: Alan Huddleston (Facilities Manager)

Key Personal: CP, MP, PEP, FO employees, facilities manager, industrial engineers, environmental manager (Mark Fowler), IT Department (Richard Bigelow, Tony Simmons)

Timeline: Quarterly evaluation of energy usage via audit as per designated high consumption processes

Key Processes: Computer usage, lighting, air conditioning system, (HVAC), paper use 

1. Track energy cost for 2005 vs. 2006

2. Continue established lights out program

3. Evaluate power down program for after hour computer shut off

4. Reprogram temperature software for off peak temperature adjustments

D. Internal/External Housekeeping

Plant Area:  Facility wide

Champion: Ryuichi Nakata (Corporate President)

Key Personal: CP (Keith Bailey, Mark Pendray).MP (Mark Lehker, David Abbot, Terry Johnson, Jose Gonzales), PEP (Darwin Kosters, John Cluck, John Shafer, Anna Payne) FO employees (Phil Gunderson), facilities manager (Alan Huddleston), industrial engineers, environmental manager, contract cleaning personnel (Dan McKinney), landscape contractor

Timeline: Monthly visual checks and bulk trash days, bi-annual cleaning initiatives

Key Issues:  Comprehensive 5S program for entire facility

1. Establish 5S Team

2. Designate area representatives for sub team

3. Provide procedure for comprehensive 5S program

4. Coordinate effort with external contractors

E. Increase Recycling Efforts

Plant Area:  Facility wide

Champion: Mark Fowler (Environmental Manager)

Key Personal: CP.MP, PEP, FO employees, facilities manager, industrial engineers,  

Timeline: Annual, Quarterly updates on discharged waste from facility.

Key Waste: Cardboard, metals, ink cartridges, wood, EE scrap, white paper

1. Evaluate use and reuse options for each component 

2. Maintain established programs

3. Provide visual tracking of 2005 to 2006 targets (graphs/ charts)

4. Increase employee input and benefit to initiative

Increase CSR Activity

A. Involvement in local/national CSR activity

Plant Area:  Toshiba International Corp, Environmental Department

Champion: Charles Cotton (HR Manager)
Key Personal: President, Vice president Environmental Manager. HR representative (Hiroyuki Nishimoto), marketing and communication (Lara Shrum)

Timeline: Annual

Key Objective: Increase corporate and stake holder activity in TIC environmental activity

1. Participate with local organizations and NPO’s 

2. Maintain presence in established programs state or national programs

3. Provide resources as possible, economical, talent, materials

4. Increase employee input and benefit to initiative

B. Develop Unique Environmental Program

Plant Area:  Toshiba International Corp, Environmental Department

Champion: Mark Fowler (Environmental Manager)

Key Personal: Environmental Manager. HR representative, Marketing and Communication 

Timeline: Annual

Specific Dates: 6/30/2006 coordination and outline of program

Key Objective: Establish environmental logo and corporate statement that reflects EASTER, ISO efforts and   the TIC Environmental Policy

1. Participate with local organizations and NPO’s 

2. Maintain presence in established programs

3. Provide resources as possible, economical, talent, materials

4. Increase Visibility of environmental initiatives
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