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Introduction
The Stamford Processing & Distribution (PDC) has developed a management plan to manage the implementation of its wetland enhancement project. This project is designed to enable the PDC Environmental Committee to track its progress toward meeting its habitat conservation objectives under the U.S. Environmental Protection Agency’s National Environmental Performance Track program (PTrack). As a member of the PTrack program since October 12, 2007, the PDC intends to achieve enhancement of on site wetlands through the five major project goals.  While the wetland enhancement project is intended to be completed over a three year period, much of the work is expected to occur in year 1 (i.e. in the year 2008). This plan provides a big picture review of the mission, goals, objectives and timeline for implementation for this project. 

Our overall project mission is as follows:

Mission
Our site’s mission is to establish a community involved wetland enhancement program focused on restoring native habitats to attract native wildlife species as well as educating employees and the community about conservation.

Goal 1:  Increase the variety of indigenous bird specie population within our wetland environment along Connecticut coastline.
Reasoning behind goal: Over time, increased development of native undisturbed habitat has negatively affected native songbird populations. Oftentimes indigenous species are forced out when habitat is lost.

Objective 1: Construct and erect 10 nest boxes in and adjoining to the wetland

Goal 2:  Educate employees on the value of wetland habitats and how they benefit flora and fauna and mankind at large.
Reasoning behind goal:  Employee understanding of the importance of wetland habitat can be increased by creating opportunities for employees to see the value of wetlands within easy access of their work environment.
Objective 2: Identify USPS employees who will serve on the Environment Committee to help improve the wetland habitat adjoining the facility.

Goal 3:  Work with the U.S. Soil Conservation Service and the Coastal Zone Management Office for the state of Connecticut to determine the appropriate indigenous flora that can be planted to attract indigenous song birds to the site.

Reasoning behind goal:  Technical expertise in developing an enhanced wetland environment for birds requires the support of the Soil Conservation Service (SCS) to ensure the project is implemented in a cost effective, environmentally compliant and successful fashion.

Objective 3: An adopted management plan for the wetland enhancement project approved by SCS.

Objective 4: Establish an employee Environment Committee to support the adopted management plan.

Goal 4:  Work with the Boy’s Scouts organization to make the wetland enhancement project a community event.

Reasoning behind goal:  The success of the wetland enhancement project is not simply protecting and enhancing the environment. The involvement of the community, in this case the Boy’s Scouts, will make this a truly community partnership that supports the objectives of the National Environmental Performance Track program.

Objective 4: Develop a work plan in coordination with the Boy’s Scouts that identifies the types of activities that they can do to make this a successful project. A project charter should be developed and signed by the USPS and the Boy’s Scouts to christen the project.
Goal 5:  Communicate the Project goals and objectives and successes to USPS employees and key stakeholders.

Reasoning behind goal:  The success of the wetland enhancement project depends upon sharing our project mission and successes with the community. The Public Affairs and Communications liaison for the Connecticut District will be a key support staff to communicate the activities and successes of this initiative. Measuring our success is critical to the overall project mission.

Objective 5: Develop a schedule of activities, an implementation plan and a communications plan to ensure that USPS employees, stakeholders (i.e. Boy’s Scouts, SCS, Connecticut Coastal Zone Management Office, Chief Elected Officials, etc.) and the media are involved and aware of all aspects of the project.

Timeline and Implementation Schedule

In order to ensure the project achieves its goals and objectives, the following timeline for implementation has been proposed as follows:
April 16, 2008
The Center’s Environment Committee approves Project Goals and Objectives

May 13, 2008
USPS meets with Soil Conservation Service and the Connecticut Zone Management Office to obtain technical expertise on wetland enhancement concepts and the proposed project goals and objectives.

June 18, 2008
USPS meets with Boy’s Scout leaders to determine level of interest for project and role of scouts in project and to review and the proposed project goals and objectives.

July 17, 2008
USPS meets with community to brief them on the proposed wetland enhancement project and ideas for community involvement

August 1, 2008
USPS orders equipment, plant species and other supplies required to implement the adopted project goals and objectives.

September 8, 2008
Project begins for phase 1 work. The project activities are documented photographically and in narrative format. News release is issued for internal and external use.

October 30, 2008
Stakeholders monitor and maintain project work to ensure it is successfully implemented. Monitoring and measurement to be conducted on at least a quarterly basis or more frequently as determined by project stakeholders.

December 4, 2008
Prepare first annual report of project accomplishments

March 1, 2009
Submit annual report to EPA on program performance

April 1 2009
Convene project stakeholders to review goals and objectives for year 2 and determine if any modifications will be required in the project mission.
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