Lockheed Martin Missiles & Fire Control – Dallas, Camden Operations 2002 ISO 14001 Noncompliance Summary

DEFICIENCY #1

In the area of Paint Process, located in a metal cabinet, was a 55-gallon drum that contained solvent. There was no label on the drum. The labeling found on the outside of the metal cabinet was faded and illegible. 

SAMPLING INFORMATION

SAMPLE SIZE: 0   REMARKS: N/A

REQUIREMENT

CFP 1-2-143 Hazardous Communication Program Supervision 6. Ensure all chemicals in work area are properly labeled, using HMIS labels on approved containers. 

ROOT CAUSE

Employees failed to place the correct labels onto the drum. The drum of solvent flushing was being sent to the paint kitchen for solvent distillation. 


CORRECTIVE ACTION

The correct HMIS label was placed onto the drum. 


IMPLEMENTATION DATE: 07/03/2002


PREVENTIVE ACTION

The responsible supervisor and area employees were informed of the appropriate labeling procedures for the drum. 


IMPLEMENTATION DATE: 07/03/2002


DEFICIENCY #2

BSI Reference #TR1 Procedures do not establish and maintain how external communication regarding environmental aspects and the environmental management system is received, documented and responded to. 

SAMPLING INFORMATION

SAMPLE SIZE: 0   REMARKS: N/A

REQUIREMENT

1-2-045, Release of Information GENERAL INFORMATION It is the policy of the Company to communicate openly with the public at large on matters of interest and concern to the Company at large. Such communication is done primarily through Communications, working with the local, national and international communications media 

ROOT CAUSE

Department has failed to recognize the need and requirements for internal procedures establishing and maintaining how external communication regarding environmental aspects and the environmnetal management system is received, documented and responded to. 


CORRECTIVE ACTION

Internal procedure has been generated for use by the ES&H Department. ES&H will provide modifications and changes to the Communication Dept. for incorporation into CFP 1-2-045 "Release of Information". 


IMPLEMENTATION DATE: 12/11/2002


PREVENTIVE ACTION

Other procedures are being reviewed for accuracy. 


IMPLEMENTATION DATE: 12/31/2002

DEFICIENCY #3

BSI Reference #TR2 Labeling of some Chemical products and waste containers was not performed per internal requirements. Examples include: MRT Area ? tube of drill lubricant not labeled. Cincinnati Milacron ? 55 gal. drum of waste oil not labeled. Garage Wash Bay ? A drum of mop water was labeled as Non-hazardous waste. Chemical Storage ? 2 drums were not labeled 

SAMPLING INFORMATION

SAMPLE SIZE: 0   REMARKS: N/A

REQUIREMENT

CFP 1-2-261, HAZARDOUS WASTE MANAGEMENT Generating Department 4. Label or clearly mark all containers with the words "HAZARDOUS WASTE" prior to placing any waste in the container. The label shall contain the name of the waste material which will be placed in the drum. Labels shall be obtained from Environmental Management. 5. Close all hazardous waste containers with the ring and gasket in place and/or bung tight unless waste is being added to the container. 6. Ensure that a maximum of 55 gallons of hazardous waste is accumulated at or near the point of generation. Once the 55 gallon limit is reached, ensure that the date is entered on the hazardous waste label and that the container is removed from the area within 72 hours and placed in the 90 day storage area. CFP 1-2-281, MANAGEMENT OF NON-HAZARDOUS WASTE Generating Department 3. Label all containers with a non-regulated waste label stating the name of the material to be placed in the container prior to use. Non-regulated waste labels can be obtained from Environmental Management. 

ROOT CAUSE

Employees have overlooked labeling of some materials because they are not following internal labeling procedures. 


CORRECTIVE ACTION

The tube of drill lubricant, waste oil, mop water and one drum in chemical storage has been labeled correctly. Results of the analysis of the contents of the unlabeled drum found in chemical storage has not been received. Preliminary analysis determined that the contents are non-hazardous. The drum in chemical storage has been temporarily labeled with the words " Contents Unknown - Analysis Pending ". All employees will be trained during the month of November on labeling requirements during the annual ES&H Training. 


IMPLEMENTATION DATE: 11/30/2002


PREVENTIVE ACTION

Blank labels have been designed by Camden ES&H Dept. They will be sent to Dallas where they will be produced in bulk. These blank labels will be stocked for employees to apply where manufacturers or other labels are missing. ES&H Supervisor Management Manuals have been distributed to supervisors. These manuals require that supervisors perform routine checks on all containers. Also, the ESH Dept. performs audits of all areas. All employees trained during the month of November on labeling requirements during the annual ES&H Training. 


IMPLEMENTATION DATE: 11/30/2002

DEFICIENCY #4

BSI Reference #TR3 Paint Booth filters are not changed with the frequency required by MESOP 4-21360. 

SAMPLING INFORMATION

SAMPLE SIZE: 0   REMARKS: N/A

REQUIREMENT

CFP 1-2-040, PAINT SHOP CLEANLINESS AND CONTROL Maintenance 3. Perform periodic maintenance activities and indicate completion of tasks by entering clock number and date in appropriate blocks. a. Weekly tasks to be recorded on form 3-64530: Clean floors, mopping at least once each week. Replace barrier paper, if used. b. Monthly tasks to be recorded on form 3-64529: Check lights in spray booths and replace as necessary. Check glass light covers and clean both surfaces as necessary. Check sprinkler covers and clean when necessary. Clean exterior of pressure pots. Check, clean, and replace as necessary air regulator filters and water traps. c. Quarterly tasks to be recorded on form 3-64529: Clean Paint Shop walls. Clean or replace paint booth and down draft filters. Clean Paint Shop ceilings, ducts, pipes and sprinkler heads d. As Required: Remove and replace filter media when excessive build-up of overspray is evident. Immediately remove discarded filter media to a safe, well detached location. Overspray residue and debris contaminated with residue or finishing material shall be removed from the area and properly disposed of in an approved metal waste can. Contents of waste cans shall be properly disposed of at least once daily. 

ROOT CAUSE

Employees were not following the procedures outlined in the referenced MESOP, and the MESOP did not allow for varying production loads. 


CORRECTIVE ACTION

MESOP 4-21360 will be revised to accomodate filter change requirements for varying workloads Employees will be trained to the new requirements. 


IMPLEMENTATION DATE: 12/04/2002


PREVENTIVE ACTION

Compliance will be periodically reviewed during internal audits. Affected operators will be trained to follow guidelines established by the redlined MESOP. 


IMPLEMENTATION DATE: 11/21/2002


Safety Dept. CFP 1-2-245 indicates that the inspection responsibility is placed with Facilities Maintenance. Clarification of responsibility is necessary. The dates that were indicated on the inspection tag fell within the annual inspection requirements for permanent eyewash stations; however, tags need to be legible and in place. The CFP also states that the eyewash stations should be within "reasonable" proximity of potential hazardous areas. The eyewash station located near the de-sludger appeared to be "too" close by the appearance of the residue all over the station. 

DEFICIENCY #5

BSI Reference #TR4 Objective evidence of chemical approval (MSDS) was not available for ? 10 G-Air Tool Lube? by Ingersol Rand and ? ARO Pneumatic Lube Oil?. 

SAMPLING INFORMATION

SAMPLE SIZE: 0   REMARKS: N/A

REQUIREMENT

CFP 1-2-143, HAZARD COMMUNICATION PROGRAM PROCESS, ESH 2. Maintain a central MSDS library and index accessible to all employees. 3. Check products for proper labeling and MSDS files for currency during scheduled Safety/Hazard Control Audits. 

ROOT CAUSE

Auditees did not make auditor aware of the Hazard Communication Written Program, which states that MSDS's can also be referenced by hard copy at the Security Control Center. The above referenced MSDS's were available at Security control in hard copy. 10/23/2002 ************ UPDATE **************** Jim Watson At the time, the auditor picked approx. 10 random chemicals that she wanted to see MSDS's for. Only 2 MSDS's were not found from the desktop icon. Camden also has a hard copy controlled library for MSDS's that is located at the Security Control Center. Due to the timing of the daily de-brief, we were unable to search for the MSDS's in the Security Control Center Library. These MSDS's were located in the hard copy library. 


CORRECTIVE ACTION

MSDS retrieval will continue as directed by the Hazard Communication Written Program. 10/23/2002 ************ UPDATE **************** Jim Watson Employees were trained to search for MSDS's with the desktop icon or at Security Control. This training will continue. 


IMPLEMENTATION DATE: 10/23/2002


PREVENTIVE ACTION

Hazard Communication notices, regarding MSDS locations, are posted on all official bulletin boards. 


IMPLEMENTATION DATE: 10/23/2002


