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	Date Initiated
	Anticipated Completion Date

 

	Person Responsible for Aspect

Base Energy Manager
	Unit

82 CES/CEOE
	Phone

(940) 676-5689

DSN 736-5689

	Contributing Processes

	Objective(s)

To reduce energy consumption 30% by FY15 compared to FY03 baseline.  The FY03 baseline is 96.5 kBTU/Ft² with final target in FY15 of 67.6 kBTU/Ft².  The FY03 baseline will change to 99.8 kBTU/Ft² with final target in FY15 of 69.9 kBTU/Ft² once MFH is taken off the Sheppard utility system.  



	Target(s) 

FY07 goal is 90.7 kBTU/Ft², which is 6% below FY03 baseline of 96.5 kBTU/Ft².  Reduction goals increase 3% per year until FY15 goal of 30% below FY03 baseline.  The goal metrics is measured in kBTU/Ft².

	Reason for Significance

The Federal Government as the nation’s largest energy consumer will significantly improve its energy management in order to save taxpayer dollars and reduce emissions contribution to air pollution and global climate changes.

	Potential Mission Degradation

Reducing energy consumption at Sheppard will conserve natural resources as well as minimize the strain on utility providers’ infrastructure.  This will lessen the need to build more power generating or gas storage infrastructure in Texas, which in turn will keep utility prices lower for all consumers.



	Legal and Other Requirements

Executive Order 13423, “Strengthening Federal Environmental, Energy, and Transportation Management,” 24 January 2007

The Energy Policy Act of 2005 (EPACT05), 8 August 2005

AFPD 23-3, “Energy Management,” 7 September 1993

SAFBI 23-3, “Energy Management,” 25 February 2004


	Performance Indicator(s)

The Defense Utilities and Energy Reporting System (DUERS) is used to record utility consumption and base square footage each quarter to determine performance against EO 13423 conservation goals.

	Plan Description (Steps, Methods, Equipment, etc.)

Initiate Energy Savings Performance Contract (ESPC) to help meet EO 13423 goals.

Identify “energy hogs” using mock billing and audit these facilities to determine corrective action.

Continue to purchase 30% renewable energy on electric contract.

Transition Energy Management and Control System (EMCS) to LAN-based system by FY10.
Use new EMCS as automated metering system for tracking utilities. 
Keep facility manager roster updated and strive for 100% facility manager training.

Update SAFBI 23-3, “Energy Management,” once MFH is privatized to include the following:

· Reference new EO 13423 energy and water conservation goals

· Remove references to MFH

· Make load reduction program mandatory for all qualified facilities

· Make energy conservation a priority in during renovations and new construction

· Use only Energy Star® rated products when purchasing new equipment, appliances, etc.

· Use alternative financing when feasible to help purchase new, more efficient infrastructure



	Operational Controls: Required?  Yes (  No (      In Place?  Yes (  No (
       If yes, fill out separate Operational Controls Form SEQ CHAPTER \h \r 1

	Budget (resources) Required




	Structure, Authorities, Responsibilities

	Task(s)

Base Energy Steering Group (BESG) directives

Upgrade EMCS to LAN-based system

Annual Load Reduction Program to turn off non mission essential lighting and equipment

Alternative financing for infrastructure improvements

Facility energy audits

Review construction/renovation projects for energy efficiency

Public Awareness Program
Energy Savings Performance contracting

	Person Responsible

82 TRW/CV (Group Chairperson)

82 CES/CECCM (Lead Mechanical Engineer)

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)


	Record(s)

DUERS Reports

BESG briefing charts


	 SEQ CHAPTER \h \r 1Person Responsible and Record Location

82 CES/ CEOE (Base Energy Manager)

82 CES/ CEOE (Base Energy Manager)



	Document(s)

Utility bills/invoices


	Person Responsible and Document Location

82 CES/ CEOE (Base Energy Manager)



	Other Program Elements / Notes

Sheppard AFB will measure energy conservation metrics against other AETC bases to determine successful implementation.




