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	Date Initiated
	Anticipated Completion Date

 

	Person Responsible for Aspect

Lead Environmental Engineer
	Unit

82 CES/CEVP
	Phone

940-676-5721

	Contributing Processes

	Objective(s) #6
Maximize overall solid waste diversion through QRP methods.  By FY 2010 divert 50% of annual solid waste from the landfill and 75% by FY 2020.  Cost-efficient in-house recycling program by 2010.    

	Target(s) 

Increase solid waste diversion 10% from a FY05 baseline of 40% by 2010.  Increase revenues from sale of QRP recyclable materials by 25% from a FY05 baseline.  

	Reason for Significance

The health effects of solid waste, when disposed of properly, are minimal.  The primary driver for reducing municipal solid waste is reduction in the cost of the refuse contract and the recovery of natural resources, which can be recycled.

	Potential Mission Degradation  SAFB is the largest employer in Wichita Falls.  SAFB has significant impacts on the local community, including waste management.  C&D projects generate large volumes of debris that must be managed within the local community.  To practice a good neighbor policy, SAFB must make reasonable efforts—consistent with the local community’s efforts—to decrease the solid waste impact, maintain landfill capacity, recycle and compost.



	Legal and Other Requirements

32 CFR 172.3; 40 CFR 244, 246, 247, 256; EO 13101; DoD MoM 13 May 1998 (>40% nonhazardous SW diversion by end of FY2005); DoDI 4715.4; AFI 32-7042; AFI 32-7080



	Performance Indicator(s)

Quarterly Solid Waste Reduction Submittal Sheet

	Plan Description (Steps, Methods, Equipment, etc.)

1.  Earthday booths at Riverbend Nature Works and booths for 911 Safety day
2.  1st week of each month recycle note on marquee
3.  Publish article quarterly in Retiree newsletter

4.  Sheppard Senator articles placed on Environmental/PA message calendar
5.  Brief at Base Newcomers Briefing
6.  Brief new dormitory occupants on QRP procedures

7.  Have Recycle Monitors brief at commanders call
8.  Create recycle wall calendar; have school kids from Sheppard Elementary and John Tower Elementary draw recycle pictures.  Select one for each month.  Also, include 3-4 short notes or reminders on recycling for each month.

9.  Observe/Conduct Texas Recycle Day event – November 15

10.  Work with 82 CONS in continuous development of Environmental SOW requirements for recycling/solid waste to be placed in contracts

11.  Continue Pre-Construction briefings with 82 CONS

12.  Continue Recycling Incentive Award Program
13.  Increase food waste diversion to compost
14.  Increase recycling of inert C&D debris from removal projects.

	Operational Controls: Required?  Yes (  No (      In Place?  Yes (  No (
       If yes, fill out separate Operational Controls Form SEQ CHAPTER \h \r 1

	Budget (resources) Required

#8 – $5-7K for yearly calendars; #12 – 82 TRW support of $8K annually;


	Structure, Authorities, Responsibilities

	Task(s)

Implement recommendations/tasks identified /outlined in Final Solid Waste Diversion Study, dated March 2004.

Articles for Senator and Retiree newsletter.

Briefings at Newcomers & New Dorm occupants

Brief Base Newcomers

Brief new Dormitory occupants

Earth, 911 Safety & Texas Recycle day booths/events

Calendars

Environmental SOW requirements in contracts & Pre-Construction briefings
	Person Responsible

Recycling/Solid Waste Working Group 

Recycling/Solid Waste Working Group members & Public Affairs

Rick Milhollon & Tim Hunter, 82 CES/CEV

Tim Hunter/Rick Milhollon, 82 CES/CEV

82 CES/CEH

Tim Hunter/Rick Milhollon, 82 CES/CEV

Recycling/Solid Waste Working Group

Tim Hunter/Rick Milhollon, 82 CES/CEV

	Record(s)

- Recycling/Solid Waste Working Group minutes

- Recycling/Solid Waste Program files

- Summary Refuse/Recycling spreadsheet

- CY Solid/Hazardous Waste Metric spreadsheet
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CEV Electronic File Plan
CEV Electronic File Plan
Rick Milhollon’s computer

Rick Milhollon’s computer

	Document(s)

- SAFB Final Diversion Study, Mar 04
- Solid Waste Management Plan
- Recycling Instruction
- Recycling/Solid Waste Folder
	Person Responsible and Document Location

CEV Electronic File Plan
ICED
ICED
ICED

	Other Program Elements / Notes




