	ESOH MANAGEMENT PLAN

	Environmental Aspect

Hazardous Waste
	Document Control Code

 SEQ CHAPTER \h \r 1

	Date Initiated
	Anticipated Completion Date

 

	Person Responsible for Aspect

Hazardous Waste Program Manager
	Unit

82 CES/CEVP
	Phone

940-676-2415

	Contributing Processes

	Objective(s) # 4
Show continuous improvement in reducing hazardous waste within mission constraints.  Support Air Force Pollution Prevention Goals and reduce hazardous waste compliance risks.


	Target(s) 

1. Reduce hazardous waste generation 2 % annually from a FY2004 baseline.

2. Increase recycling of hazardous waste disposed off base 2 % annually from a FY2004 baseline. 

3. Complete 100% inspection of all Initial Accumulation Sites (IAP) semi-annually and correct all found deficiencies.

	Reason for Significance

SAFB is designated a large quantity, non-industrial municipal hazardous waste generator producing over 78k lbs of hazardous and universal waste annually.  SAFB has two (less than 90 day hazardous waste storage facilities) and approximately 90 IAPs located through out the installation.  Hazardous waste management is a complex program and is inherently a high compliance risk.    

	Potential Mission Degradation

SAFB has significant impacts on the community and surrounding area, SAFB has numerous activities generating hazardous waste.  To practice a good neighbor policy, SAFB must make every effort to meet environmental compliance requirements.  EPA, TCEQ and Local enforcement agencies can stop activities producing hazardous waste generation if compliance is not maintained and thus halt mission requirements.

	Legal and Other Requirements

40 CFR 260 – 273; 30 Texas Administrative Code (TAC) 335; 49 CFR 171-180; AFI 32-7042; AFPAM 32-7043; DoD Instruction 4715.6, Environmental Compliance. 


	Performance Indicator(s)

a. AETC Quarterly Hazardous Waste Reduction Submittal Sheet. 

b. Review hazardous waste inspection data base semi-annually to ensure IAPs maintain environmental compliance.

	Plan Description (Steps, Methods, Equipment, etc.)

A.  Reduce hazardous waste generation by 2% annually:

  (1)  Review top 10 waste streams annually to eliminate or reduce hazardous waste
         a. Review entire process specific to waste stream

         b. Investigate material substitution to reduce or eliminate hazardous materials used in processes

         c. Investigate better engineering controls (equipment and management procedures to reduce hazardous waste.) 
  (2)  Identify processes that generate hazardous waste by reviewing quarterly hazardous waste reduction submittal sheet.  Focus on reducing or eliminating hazardous waste by reviewing and changing the generating process.  
  (3)  Continually review 3952 chemical authorization requests to eliminate or reduce hazardous materials purchased for SAFB.
B.  Recycle hazardous waste disposed off base:

(1) Target hazardous waste disposed off base not recycled.

(2) Continually investigate new recycling opportunities for hazardous waste.  
C. Inspect IAP sites semi-annually:

(1) Complete 100% inspections using IAP inspection check list:
       a. Document inspection and deficiencies in the “Microsoft Access” hazardous waste, inspection data base.
(2)  Identify and correct all IAP deficiencies to ensure hazardous waste compliance is maintained:
       a. If warranted complete and submit IAP Inspection Report to Group UEC and Squadron Commander for Corrective Actions.

       b. Re-inspect non compliance problems within 1 month to ensure the deficiency is corrected. 



	Operational Controls: Required?  Yes (  No X      In Place?  Yes (  No (
       If yes, fill out separate Operational Controls Form SEQ CHAPTER \h \r 1

	Budget (resources) Required

A. No resources required.
B. IAP inspections require manpower to complete task.  


	Structure, Authorities, Responsibilities

	Task(s)

Review top 10 waste steams/process generating largest quantity of hazardous waste annually.

Review, quarterly hazardous waste reduction submittal sheet. 
Continually examine new means to recycle hazardous waste.
Complete 100% inspection of all IAPs semi-annually.

Ensure IAP deficiencies are corrected.
Continually review 3952 Chemical Authorizations to reduce hazardous materials purchased on SAFB.


	Person Responsible 

82 CES/CEVP (Hazardous Waste Program Manager)
82 CES/CEVP (Hazardous Waste Program Manager)
82 CES/CEVP (Hazardous Waste Program Manager)
82 CES/CEVP (Hazardous Waste Program Manager)
82 CES/CEVP (Hazardous Waste Program Manager)
Squadron/Group UECs are required
82 CES/CEVP (EMIS Validation Team)

Squadron UECs ( Review shop 3952 authorizations annually.)

	Record(s)

1.  Quarterly Hazardous Waste Reduction Submittal Sheet sent to AETC

2.  Hazardous Waste Access IAP Inspection Data Base

	 SEQ CHAPTER \h \r 1Person Responsible and Record Location

Hazardous Waste Program Manager, Records are electronic data located in personnel computer shared by Lead Environmental Engineer.   

	Document(s)

1.  Waste Stream Profile Sheets

2.  SAFB Form 22, Hazardous Waste Manager Training Log


	Person Responsible and Document Location

Hazardous Waste Program Manager, Records are electronic data located in personnel computer shared by Lead Environmental Engineer.   

	Other Program Elements / Notes

The SAFB 2004 fiscal year baseline for hazardous waste is 68,574 lbs/year.  SAFB generates a hazardous waste reduction submittal sheet to AETC indicating the quantity in pounds of hazardous waste generated quarterly.  Quarterly reporting gives us a buffer zone.  Quarterly reporting helps to identify problem areas that can be correct before our annual hazardous waste reduction submittal sheets are complete. 

100 % IAP inspection conducted semi-annually ensures SAFB IAP sites maintain environmental compliance.  Deficiencies are usually corrected on the spot.  Follow up inspections ensure identified problem areas are brought into compliance and remain in compliance.  


