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1.0       Scope:

To establish and maintain a documented procedure for managing environmental programs.
2.0      Procedure

Environmental Management Programs:
The Plant Manager, along with other appointed personnel, set the facility’s environmental objectives and targets.  Once the objectives and targets have been finalized, associated Environmental Management Programs (EMPs) are implemented.  The EMPs specify responsibility, means, and schedule for meeting the objectives and targets.  

The Process Champions, which include but are not limited to the Plant Manager, Material Control Manager, Plant Superintendent, QA Supervisor and Maintenance Supervisor, meets quarterly to review and discuss the status of the objectives and targets and associated EMPs.  New or proposed objectives and targets may also be addressed during these meetings.  An overall review and assessment of the facility’s objectives and targets occurs during the annual management review of the QEMS.
ISO 14001 Objectives, Targets and Environmental Management Programs

	OBJECTIVE
	TARGET
	TEAM LEADER
	SCHEDULE
	MEANS

	Improve energy efficiency
	5% improvement
	Plant Manager
	December 2007
	Investigate recovering energy from RTO


	
	
	
	
	

	Reduce general waste disposal


	5% reduction of disposal
	Plant Manager
	December 2007
	Analyze generation sources and investigate recycling options

	
	
	
	
	

	Attain USEPA Performance track status
	Achieve Certification
	Plant Manager
	January  2008
	Complete and file application to USEPA


	Approvals:
	Plant Manager
	QA Supervisor

	
	Process Champion
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