Covanta Fairfax, Inc.

I-95 Energy/Resource Recovery Facility

Environmental Management System (EMS) Manual

1.0 Introduction

1.1 EMS Overview

Covanta Fairfax, Inc.’s (CFI’s) I-95 Energy/Resource Recovery Facility (I-95 E/RRF) has a fully implemented environmental management system (EMS) that meets the requirements of the United States Environmental Protection Agency (EPA) National Environmental Performance Track (NEPT) program and the Exemplary Environmental Enterprise (E3) level of the Virginia Environmental Excellence Program (VEEP), as well as Environmental Enterprise (E4) level of VEEP.  The following core elements comprise the facility’s EMS:

· EMS Scope, Environmental Policy, and EMS Documentation;

· Roles and  Responsibilities (EMS-001);

· Legal and Other Requirements (EMS-002);

· Environmental Aspects (EMS-003);

· Objectives, Targets, and Environmental Management Programs (including the Pollution Prevention Program) (EMS-004);

· Communication (EMS-005);

· Change Management (EMS-006);

· Operational Controls and Monitoring (EMS-007);

· Emergency Preparedness and Response (EMS-008);

· Document Control (EMS-009);

· Records Management (EMS-010);

· Training, Awareness, and Competence (EMS-011);

· Audits (EMS-012); 

· Corrective and Preventive Actions (EMS-013), and

· Management Review (EMS-014). 

1.2 The EMS Manual

Each of the above EMS elements has been summarized in the EMS Manual.  For each element (except EMS Scope, Environmental Policy, and EMS Documentation, which are discussed in this Introduction section), a summary procedure has been written that describes Covanta Fairfax’s systems that are in place to address the corresponding NEPT and VEEP EMS criteria.  The EMS element summary procedures are presented as tab sections of the EMS Manual.  They provide documentation of Covanta Fairfax’s EMS, and reference related documents, where applicable.  The EMS Manual is reviewed at least annually and updated (as necessary) in accordance with the facility’s Document Control procedure.

1.3 EMS Scope

The I-95 E/RRF is a nominal 3000-ton per day (TPD) refuse-fired electric generating facility. The I-95 E/RRF has operated continuously since it began commercial operation in June 1990. The facility consists of four nominal 750 TPD refuse-fired boilers and two 63.8-megawatt turbine generators, along with ancillary equipment. The facility processes 3,000 TPD of municipal solid waste for a population of more than 900,000 in the Washington, D.C. suburbs of Fairfax County.  Air pollution control equipment consists of spray dryer absorbers, fabric filter baghouses, a carbon injection system and a selective non-catalytic reduction system. The heat energy produced during the combustion of municipal solid waste is converted into electricity that is sold to Dominion Virginia Power Company.

The I-95 E/RRF is a major component of the Fairfax County Solid Waste Management Program. Covanta Fairfax, with the parent company Covanta Energy, is the contracted operator of the I-95 E/RRF, and is responsible for all aspects of operation and maintenance of the facility. In addition to the I-95 RRF, the Fairfax County Solid Waste Management Program also includes a regional municipal landfill, a county owned and operated transfer station, two citizen disposal facilities, eight drop-off sites for recyclable materials and equipment and facilities for refuse collection, disposal and recycling operations. 

The Fairfax County Division of Solid Waste and Resource Recovery is responsible for directing the appropriate delivery of municipal solid waste to the I-95 E/RRF. Waste handled at the I-66 Transfer Station is screened by Fairfax County employees prior to delivery at the I-95/RRF. 

The scope of Covanta Fairfax’s EMS includes all the I-95 E/RRF’s activities, products and services. The EMS covers the entire property footprint on which the I-95 E/RRF operates. CFI conducts all aspects of operation at the I-95 E/RRF including carrying out all components of the EMS with the exception of the following tasks.  Fairfax County operates the facility’s scalehouse and provides the first level of screening of the waste delivered to the RRF at the scalehouse. Visual checks of waste delivered by citizens and contractors in vehicles such as flatbed trucks are conducted by the County’s scalehouse operators.  Fairfax County has recently installed radiation monitors at the I-95 E/RRF Facility’s entrance that will be used to screen incoming vehicles for radiation-containing materials.  In addition, the Fairfax County Wastewater Management Division conducts the semi-annual wastewater sampling required by the wastewater permit.

The Covanta Fairfax contract does not include any “outside the fence line” non-facility operations, such as waste screening prior to delivery, waste hauling, ash hauling, ash disposal, and ferrous/oversized metals processing and recycling. All non-facility operations are coordinated by Fairfax County.

Covanta Fairfax, Inc has been accepted into and currently participates in the Virginia Environmental Excellence Program. CFI was awarded an E3 (Exemplary Environmental Excellence) certificate in the VEEP Program on December 21, 2006. 

Both the Fairfax County Solid Waste Management Program and the Fairfax County Wastewater Management Program have been awarded E2 Certificates under the Virginia Environmental Excellence Program (VEEP).  The E2 level of participation in the VEEP program signifies that both the County Solid Waste and Wastewater Management Programs have begun the process of developing environmental management system and pollution prevention programs and have records of sustained compliance. 

1.4 Environmental Policy

Both EPA NEPT and VEEP programs require a written Environmental Policy, defined by Facility Management, to include commitments to:

· Environmental compliance;

· Pollution prevention;

· Continuous improvement; and 

· Sharing information with the community. 

Covanta Fairfax has adopted Covanta Energy’s Corporate Environmental Policy (presented below) that specifically addresses compliance, pollution prevention and continuous improvement.  The commitment to sharing environmental information with the community is evidenced by the facility’s community outreach programs described within the Communication procedure of the EMS Manual.  The Environmental Policy is reviewed during management reviews and revised if necessary.

Covanta Fairfax employs a number of mechanisms to communicate the Environmental Policy to its employees that include general awareness training and posting the Policy throughout the facility. The Policy is proactively communicated externally via the Company’s internet site, during tours of the facility by the public, and by posting the Policy in the facility’s main reception area.  In addition, the Policy is available to the public upon request.

Covanta Fairfax

Environmental Policy

We will operate in an environmentally sound manner protective of employee health and safety.  We will comply with our own environmental, health and safety policies and standards and all applicable environmental, health and safety laws and regulations governing the Company's business.  Management will establish appropriate standards for environmental protection, health and safety.  In the absence of clearly defined environmental, health and safety laws, regulations or standards, seek guidance from your immediate supervisor or Corporate General Counsel.

We will keep accurate records pertaining to environmental, health and safety matters as required by law or regulation and our own policies.  

Our environmental policy is embodied in five principles:

Protection

We will conduct our business in an environmentally sound manner that is protective of human health and the environment.

Compliance

We will manage our work to assure compliance with all applicable environmental regulations and requirements.

Conservation

We will minimize impact to the environment by encouraging pollution prevention at the source, waste minimization, facilitating use of recycling opportunities and responsible disposal of any production by-products.

Qualification

We will ensure that all employees have the necessary information, resources and training to make informed environmental decisions. 

Commitment

Covanta is committed to be an industry leader in environmental protection by achieving superior awareness and performance through a process of continuous improvement.

1.5 EMS Documentation

In addition to the EMS core elements documented in Covanta Fairfax’s EMS Manual, the following system components (at a minimum) have been documented:

· Environmental Policy;

· Significant Aspects;

· Objectives, Targets, and Environmental Management Programs;

· Roles, Responsibilities, and Authorities;

· Compliance Audit Program;

· EMS Audit Program; and

· Emergency Preparedness and Response Procedures.

1.6 Conclusion

The Covanta Fairfax’s environmental management system has been developed to put systems in place that will enable us to implement our Environmental Policy and to meet the EMS requirements of both EPA’s NEPT program and Virginia’s Environmental Excellence Program.  The EMS has been documented by a series of core procedures that comprise the EMS Manual, each describing a major element of the EMS.  It is a living system that will be periodically reviewed and updated to ensure that it effectively helps us achieve our environmental goals of full compliance and responsible environmental management.

