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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax.  It describes the process by which the Facility’s top management is involved in the EMS.  Through the management review process, Facility Management provides input and assurance that the EMS is functioning effectively, is adequately supporting the Environmental Policy, and is continuing to serve the facility’s compliance assurance needs and environmental improvement goals.

2.0 Procedure 

2.1 A management review is conducted at least annually to provide an overall evaluation of the EMS. 

2.2 The objectives of the review are to evaluate the EMS’s overall performance and its continued effectiveness in meeting the environmental needs of Covanta Fairfax. 

2.3 Participants in the management review include, at a minimum:

· Facility Manager;

· Environmental Specialist;

· Chief Engineer;

· Maintenance Supervisor; and

· Business Manager.

In addition to those mandatory attendees listed above, other personnel may attend the management review at the discretion of Facility Management.

2.4 An agenda is prepared for each management review.  The agenda will include, at a minimum, a review of the following:

· Continuing suitability of the facility’s Environmental Policy;

· Progress towards achieving current objectives and targets and setting of new goals;

· Environmental compliance concerns/status;

· Audit results (internal and external); 

· Views of interested parties, community concerns and complaints, and the facility’s public outreach program;

· Changing circumstances (e.g., operations, equipment, materials, personnel, technology, regulations, etc.);

· Nature, timeliness, and effectiveness of corrective and preventive actions;

· Frequency, severity, and mitigation of environmental incidents (e.g., fires, spills, releases, etc.);

· Provision and/or reallocation of resources to support the EMS; and

· Tentative date of the next planned management review.

2.5 The agenda and the results of the management review (including any key decisions made and action items assigned) are documented.  A sample management review record that may be used by the facility is attached. 

3.0 Related Documents

None

4.0 Responsibilities

The Environmental Specialist is responsible for scheduling, leading, and recording the management review sessions. 

The Facility Manager is responsible for ensuring required attendance and participation in the review sessions. 

5.0 Records

Management review meeting agendas

Management review meeting notes and action item assignments

6.0 Attachments

Management Review Record (EMS014a)


