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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax.  It describes the facility’s system for investigating, correcting, and preventing various types of environmental non-conformances, including regulatory non-compliances, spills or releases, emissions exceedances, and other types of non-conformance against regulations and/or company policies and procedures.

2.0 Definitions
2.1
Corrective Action: A response to an identified non-conformance intended to rectify the immediate problem or deficiency (short-term) and to prevent recurrence (long-term).


2.2
Non-conformance: A non-fulfillment of a requirement


2.3
Preventive Action: A response to an identified potential non-conformance intended to prevent the non-conformance from occurring.

3.0 Procedure 

3.1 Informal Corrective and Preventive Action (CA/PA)

3.1.1 Informal corrective actions (e.g., “on-the-spot fixes”) are appropriate for situations that are not considered significant non-conformances (including legal compliance issues), are not indicative of recurring or systemic issues, and do not have the potential for a significant environmental impact.  Non-conformances which are not determined to be significant or systemic in nature are handled by appropriate personnel using best professional judgment.

3.2
Formal Corrective and Preventive Action (CA/PA)



3.2.1 Facility personnel notify their respective supervisor or the Environmental Specialist whenever an actual or potential environmental non-conformance has occurred.

3.2.2
The Environmental Specialist evaluates such reported actual/potential non-conformances and determines those that are recurring and/or significant and need to be addressed by the facility’s formal corrective and preventive action process.  While the decision to use the formal CA/PA process is made on a case-by-case basis, the following types of non-conformances are generally managed on a formal basis:

· Incidents of major non-compliance with environmental legal requirements such as permit condition exceedances;

· Regulatory agency inspection findings (including regulatory agency notices of violation);

· Customer and third-party compliance audit findings;

· Fires, spills and releases, and other environmental incidents with the potential for off-site impact; and

· EMS audit findings

3.2.3 The facility uses a variety of mechanisms to document actual and potential environmental incidents, audit findings, and non-conformances and to track CA/PA.  These tools include, but are not necessarily limited to: work orders, Environmental Quality Management (EQM) action forms, Covanta Corporate audit report forms, and TS-204 status forms. When appropriate, verbal corrective or preventive action assignments are given to affected personnel.

3.2.4 Corrective/Preventive Action Report (CPAR)

3.2.4.1 At the discretion of the Environmental Specialist, the facility may use the attached Corrective/Preventive Action Report (CPAR) to assign, track, and document the resolution of actual and potential non-conformances. 

3.2.4.2 Once Part 1 of the CPAR has been completed for a potential (concern) or actual non-conformance, the Environmental Specialist assigns and forwards the CPAR to the affected department manager or section supervisor who investigates the root cause and determines the most appropriate CA or PA and target completion date. The Environmental Specialist assists with the process as necessary.

3.2.4.3 The Environmental Specialist monitors progress toward completing open CPARs, and appropriate measures are taken to ensure completion of CA or PA by the designated target date.  Original target dates may be extended with the approval of the Environmental Specialist.

3.2.4.4 The individual assigned to implement the CA or PA completes Part 3 of the CPAR once the action has been implemented. 

3.2.4.5 The Environmental Specialist verifies that the planned CA or PA has been fully implemented and that it is effective, and completes Part 4 of the CPAR.  If not, the Environmental Specialist notifies the responsible manager or supervisor and works with him/her to resolve the actual or potential non-conformance as quickly as possible.

3.3 The Environmental Specialist ensures that any documented procedures (e.g., SOPs, ECOM Manual, CEMS QA/QC Manual, EMS Manual) which are affected as the result of CA/PA are appropriately revised.

3.4 CA/PA is evaluated during the facility’s management reviews.

4.0 Related Documents

Document Control Procedure (EMS-009) 

Audits Procedure (EMS-012)

Management Review Procedure (EMS-014)

5.0 Responsibilities

The Environmental Specialist is responsible for evaluating reported actual and potential non-conformances to determine appropriate CA/PA mechanisms, managing the CPAR process, and ensuring any affected documented procedures are appropriately revised to reflect CA/PA that has been taken.

As assigned, department managers and section supervisors are responsible for developing and implementing CA/PA to effectively address actual and potential non-conformances in accordance with this procedure.

Facility personnel are responsible for reporting actual and potential environmental non-conformances to their supervisors or the Environmental Specialist.  

6.0 Records

Documented corrective and preventive actions (work orders, audit reports, CPARs, etc.)

7.0 Attachments

Corrective/Preventive Action Report Form (EMS013a)


