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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax. It describes the facility’s environmental training programs, including environmental awareness training, environmental training as required by applicable environmental regulations, and training on environmental procedures. Current environmental requirements are listed in the Environmental Training Requirements Table (see attachment).

2.0 Procedure 

There are three general categories of environmental training provided at the Covanta Fairfax: 

· Environmental awareness training;

· Required regulatory (and permit-related) training; and

· Environmental standard operating procedures (SOP) training.

2.1 Environmental Awareness Training

2.1.1 Environmental awareness training is provided to all new employees as part of new employee orientation and to all employees annually as refresher training. The environmental awareness training, developed on a corporate level is designed to: 

· Provide all Covanta employees with an understanding of the company’s environmental policies and procedures; and

· Outline the role and responsibility of each employee for maintaining environmental compliance.

2.1.2 The environmental awareness training program consists of seven individual modules:

· Module 1 - Presents Covanta’s Environmental Policy and Principles;

· Module 2 - Outlines each employee’s responsibility to recognize, report, and respond to environmental issues;

· Module 3 - Outlines the role of “Good Management Practices” in maintaining environmental compliance; and

· Modules 4 – 7: Present basic solid waste, water, and air compliance practices to enable employees to improve their ability to recognize situations that could lead to non-compliance of permit and regulatory requirements.

2.1.3 Environmental Awareness training is administered by the Environmental Specialist through the corporate intranet training portal. Once an employee completes the training, a “Training Completion Certificate” is issued.
2.1.4 Annual refresher training is required for each employee.
2.2 Regulatory and Permit-required Training

2.2.1 Regulatory and permit-required training is facility-specific based on the legal requirements applicable to the facility and is developed by the Environmental Specialist. The Environmental Specialist oversees Environmental Compliance Operating Manual (ECOM) training, which addresses the elements of municipal waste combustor (MWC) unit operation specified under the Clean Air Act.  The ECOM Manual is reviewed and updated on an annual basis, and ECOM Manual training also occurs annually. The Facility Safety/Training Coordinator provides the training is responsible for tracking employee completion and maintaining training records. The Environmental Specialist maintains copies of the training records, as well.
2.2.2 The Environmental Specialist also identifies training required by federal, state, and/or local jurisdictions. This training may be integrated into ECOM Manual training or performed separately by reviewing the required Environmental Plan or process SOP.  Regulatory training may consist of integrating one or more safety and health training programs or one or more Environmental Awareness Modules with the required Environmental Plan, ECOM Manual, or SOP training.  The Environmental Training Requirements Table (EMS-011a) provides detailed training procedures for each regulatory and permit-required training.  The Environmental Specialist (or designee) administers this training at the facility, including tracking employee completion and maintaining training records.  

2.3 Environmental Standard Operating Procedures (SOPs) Training

2.3.1 The development of environmental SOPs is described in the Operational Control and Monitoring Procedure of this EMS Manual.  

2.3.2 Training on environmental SOPs may be integrated into the ECOM Manual training or provided separately. Such training is administered by the Operations/Maintenance personnel.

2.3.3 Training on SOPs may be formal or informal, as determined by the Environmental Specialist. Formal training may include sign-off that the employee understands and has been trained on a specific procedure. Informal training may be accomplished via communication of a new or changed procedure to the affected employees. 

3.0 Related Documents

Operational Control and Monitoring Procedure (EMS-007)

4.0 Responsibilities

As noted above.

Department Managers are responsible for ensuring that their employees attend regulatory environmental training and environmental awareness training, notifying the Environmental Specialist of employees who have missed the training, and working with the Environmental Specialist to coordinate make-up sessions as required. 

5.0 Records

Environmental training records, including test/quiz results as applicable

6.0 Attachments

Environmental Training Requirements Table (EMS011a)


