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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax.  It describes the facility’s mechanisms for internal and external communication of environmental information. 

2.0 Procedure 

2.1 Internal Communication

2.1.1
Various means exist for the communication of environmental information within the facility.  These include, but are not necessarily limited to:

· Environmental training sessions;

· Routine email communications to disseminate information from the Environmental Specialist to facility operating departments;

· Employee feedback, questions, and/or suggestions directed to their immediate supervisor or to the Environmental Specialist;

· Daily meeting of facility management (when available) to review operations, environmental, maintenance and safety issues, prioritize action items and coordinate scheduling of activities;

· Daily operations report distributed to operations and management personnel providing a daily summary of operational and environmental performance;

· The Facility’s Weekly Environmental Report [that is sent to the Corporate Environmental Quality Management (EQM) Department and routinely reviewed by Corporate personnel];

· Periodic safety, crew operational, staff, and “toolbox” meetings;

· The “Near Miss’ form;

· The Weekly Environmental Walkdown Checklist; and

· The facility’s bulletin board and monthly newsletter distributed via the electronic bulletin board (EBB).

2.1.2
Additionally, various systems exist for communication of environmental information within the Covanta organization. These include: 

· Routine email communications and conference calls to disseminate information from regional environmental staff to the facility, and vice versa;

· The Environmental Specialists annual meeting and other periodic regional or national meetings; 

· The established 1-800-number for anonymous reporting of any issues (including environmental related) by employees directly to Corporate management; and

· Quarterly environmental meetings conducted with Corporate regional environmental management and Facility Management.

2.2 External Communication

2.2.1 
As part of its participation in the National Environmental Performance Track (NEPT) program and in the Virginia Environmental Excellence Program (VEEP), Covanta Fairfax will prepare an Annual Performance Report (for facilities participating in both VEEP and NEPT, only one report, the NEPT Annual Report, is required to be submitted for both programs) that will be made publicly available.  This document will include reporting of information on the facility’s environmental performance. 

2.2.2
Environmental information regarding the facility is routinely posted on the Covanta Corporate website www.covantaenergy.com.  Posted information includes, at a minimum, the facility’s Environmental Policy and a link to the VEEP/NEPT Annual Performance Report.

2.2.3
Community or citizen concerns are addressed by the Facility Manager, Business Manager, and/or Environmental Specialist, as appropriate.  Concerns are addressed in various ways, including phone responses, email, letters, or face-to-face meetings.  The facility does not have a history of complaints or community concerns.  Facility tours are be conducted regularly for various local and civic groups. The facility participates in monthly meetings of the Lorton Citizens Alliance Team (LCAT) and the Fairfax County Division of Solid Waste. 

3.0 Related Documents

None

4.0 Responsibilities

The Facility Manager is responsible for overseeing the process of addressing community and citizen concerns.

The Business Manager is responsible for overseeing communication with the facility’s client[s].

The Environmental Specialist is responsible for overseeing the preparation of the NEPT/VEEP Annual Performance Report, ensuring appropriate information is posted on the web site, and communicating with environmental regulatory agencies.  

5.0 Records

NEPT/VEEP Annual Performance Reports  

6.0 Attachments

None


