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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax.  It describes the facility’s system for setting, reviewing, and periodically modifying objectives and targets that will improve the facility’s environmental performance.  The procedure ensures that the facility establishes and revises, as necessary, environmental management programs (EMPs) to achieve its stated objectives and targets. This procedure also describes the facility’s pollution prevention program.

2.0 Definitions 
2.1 
Environmental Objective: An overall environmental goal, arising from the facility’s Environmental Policy that the facility itself sets to achieve.

2.2
Environmental Target: A detailed performance requirement, quantified where practicable, that arises from the environmental objectives and that needs to be set and met in order to achieve those objectives.

2.3
Environmental Performance Indicator: A measurable dimension, expressed in quantifiable units, used to track achievement of environmental objectives and targets.

2.4 Environmental Management Program (EMP): An action plan, comprised of one or more action tasks and designed to achieve an environmental objective and target, which includes designation of responsibility at each relevant function and level of the organization, as well as the means and time-frame by which the objective and target are to be achieved.

3.0 Procedure 

3.1 Working with responsible department managers as appropriate, the facility’s Environmental Specialist develops a proposed set of environmental objectives and targets at each organizational function and level determined to be relevant.  Goals are established by taking into consideration the facility’s significant environmental aspects, regulatory issues, opportunities for cost savings, improved efficiency and/or pollution prevention, Covanta Corporate environmental initiatives, and community concerns.  At least one set of objectives and targets are directly related to a significant environmental aspect.

3.2
Environmental objectives and targets are specific and quantified where practicable.  At least one target is developed for each objective.  Targets are directly related to their corresponding objective(s) such that achievement of the target will consequently result in meeting the associated objective.  Targets are time-bound and measured via appropriate environmental performance indicators that are normalized, as necessary, to account for potential fluctuations in facility operations or other influencing variables.

3.3
The Environmental Specialist presents the proposed set of environmental objectives and targets to the Facility Management Team for review and approval.  The Facility Management Team may accept the objectives and targets as proposed or modify, delete, and/or formulate additional objectives and targets to ensure consistency with the facility’s overall business plan and Environmental Policy.

3.4
Upon approval by the Facility Management Team, the Environmental Specialist documents the facility’s objectives, targets, and associated environmental performance indicators.

3.5
The facility establishes an environmental management program (EMP) for each of the approved objectives and targets.  Each EMP is designed to ensure that the corresponding objective and target will be met.  Each EMP is comprised of the following elements:

· One or more discrete action tasks, the accomplishment of which will result in the achievement of the objective and target;

· For each action task, a performance indicator to be used as the metric for tracking successful completion of the task;

· For each action task, the individual(s) responsible for completing the task; and

· For each action task, the target date initiation and completion dates.

3.6
The Environmental Specialist, in consultation with the Facility Management Team, designates an appropriate facility employee as the EMP “champion” of each approved objective and target.  This selected individual has lead responsibility for developing, managing, and tracking his/her respective EMP.

3.7
Information related to each EMP is recorded.  The attached EMP Worksheet may be used for this purpose.

3.8
The EMP champion notifies the Environmental Specialist, as soon as practicable, of any new developments or new/modified activities, products, or services that may affect the EMP.  Upon such notification, the EMP champion and Environmental Specialist evaluate this information to determine if modification to the EMP is warranted.

3.9 Progress toward meeting established environmental objectives and targets is monitored periodically by the Facility Management Team and is formally reviewed during EMS management reviews.  If it is determined that an objective or target cannot be achieved, the objective or target is evaluated and either modified or eliminated.  Affected EMPs are appropriately revised to reflect changes in objectives and targets in accordance with the above provisions of this procedure

3.10 The Fairfax facility’s Pollution Prevention Policy is embodied in the facility’s Environmental Principle 3, which states “We will minimize impact to the Environment by encouraging pollution prevention at the source, waste minimization, facilitating use of recycling opportunities and responsible disposal of any process by-products”. These goals are incorporated into the design and operation of the facility and include the following: 

· Heat produced in the combustion process of MSW is converted into renewable energy in the form of electricity

· Waste is reduced 90% by volume, significantly reducing the quantity of material to be disposed of in the landfill.

· Waste delivered to the facility is carefully regulated to address both waste management goals (reduce and reuse, recycle, WTE, landfill) and to prevent processing of inappropriate material.

· The facility’s ash handling system includes a ferrous metal separation system. Ferrous metals are subsequently sent to a ferrous recycler.

· The facility’s ash handling system includes a quench system to add moisture to the ash minimizing fugitive emissions.

· Covanta Fairfax employs state-of-the-art air pollution control equipment including scrubbers, baghouses, carbon injection and ammonia injection.

· The combustors are designed to maximize combustion efficiency, thereby minimizing formation of combustion-dependent pollutants.

3.11 Covanta Fairfax employs a number of operational procedures and plans whose objectives are environmental conservation and pollution prevention. These programs and procedures include:

· The Storm Water Pollution Prevention Plan (SWPPP) contains procedures and best management practices (BMPs) to prevent storm water contamination. Practices addressed in the SWPPP include housekeeping, hazardous materials handling and materials storage, inspections and training.

· The Spill Prevention, Control and Countermeasure (SPCC) Plan provides procedures and practices to ensure that the receiving, handling and storage of petroleum products is done in a manner that minimizes the potential for spills and releases. The SPCC addresses: spill prevention including bulk materials storage, receiving and handling; spill response including roles and responsibilities and spill clean-up procedures; reporting and record keeping; and employee training.

· The Covanta Fairfax Waste Screening and Handling Plans contained in the ECOM and the Solid Waste Operating Manual provide screening procedures to prevent the combustion of prohibited waste streams including hazardous, medical and radioactive waste and provide plans for rejecting these materials and ensuring they are properly disposed of if erroneously delivered to the facility.

· The facility has Procedures for Handling and/or Disposing of Internally-Generated Wastes and/or Process By-products to ensure these materials are properly handled and/or disposed of.
· The Covanta Fairfax Slug Discharge Prevention and Control Plan contains a list of chemicals stored on-site, describes wastewater discharge practices and identifies measures to prevent improper wastewater discharge events.

· Covanta Fairfax currently sends used oil, universal wastes (dry cell and lead-acid batteries and mercury lamps), ferrous metals (separated from the ash residue) and anti-freeze to be recycled.

· Covanta Fairfax has replaced its parts washers with units that use on-site distillation to recover clean solvent, thereby eliminating waste solvent. Spent solvent is vaporized in a distillation chamber where oily residue is separated from vaporized solvent. 100% pure solvent is then returned to the reservoir for reuse. Oily residue is periodically removed by a licensed contractor.

· Covanta Fairfax is in the process of replacing its fluorescent bulbs with “green” bulbs that are more energy efficient and prevent pollution from mercury-containing bulbs.
3.12 Covanta Fairfax is currently evaluating additional measures for future environmental conservation and pollution prevention initiatives including:

· An e-waste recycling program

· Adding additional recyclable materials to the solid waste recycling program in the administrative building and other employee areas including the lunchroom and offices.

· Additional measures to minimize potential storm water contamination including adding debris socks to the storm drains.

· Addition of Rentar fuel-condition devices to on-site mobile equipment.

· The non-ferrous metal recovery system will be started up over the next 4-6 weeks. Non-ferrous metals will be sent to a recycler.

4.0 Related Documents

List of Significant Environmental Aspects

List of Legal and Other Environmental Requirements

Management Review Procedure (EMS-014)

5.0 Responsibilities


The Environmental Specialist is responsible for developing proposed objectives and targets including pollution prevention goals; documenting objectives, targets, and performance indicators; designating EMP champions; and reviewing progress toward achieving objectives, targets, and EMPs. 

The Facility Management Team is responsible for approving and reviewing objectives and targets and assuring that adequate resources are allocated for the achievement of environmental goals.

Upon designation, facility personnel are responsible for serving as EMP champions and/or completing assigned EMP action tasks by their target dates. 

6.0 Records

Environmental Objectives and Targets

Environmental Management Programs

7.0 Attachments

Environmental Management Program Worksheet (EMS004a)


