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1.0 Scope and Objective

This procedure applies to the activities, products, and services of all departments and operations of Covanta Fairfax, Inc.  It describes the roles and responsibilities of facility employees relative to the environmental management system (EMS).  

2.0 Procedure 

2.1 Overview of the EMS Organization

The Environmental Management System (EMS) in place at Covanta Fairfax defines the authority, role, and responsibility of each job function in relation to environmental compliance and its continuous improvement. Environmental compliance is a key component in everyone’s job function.  It is the responsibility of the Facility Management Team to ensure that everyone understands the importance of how their day-to-day actions can impact environmental compliance.  

The Facility Management Team is comprised of the following: the Facility Manager; Environmental Specialist; Chief Engineer; Maintenance Supervisor; and Business Manager. Their roles and responsibilities in relation to the EMS are briefly described below. 

Facility Manager 

The Facility Manager has overall responsibility for the safe and reliable operation and effective maintenance of equipment, and how these processes impact the environmental performance at the facility.  The Facility Manager understands applicable environmental requirements and assures that appropriate attention, resources, and effort are devoted to maintaining a high standard of environmental compliance and to improving environmental performance. The Facility Manager, as the EMS Representative: 

· Oversees the implementation of the EMS;

· Leads annual EMS management reviews; and

· Ensures that plans/manuals are updated by responsible person(s), training is conducted, inspections are performed, and inconsistencies are addressed.

Environmental Specialist

The Environmental Specialist works with the Facility Manager and other members of the Facility Management Team to implement programs to comply with applicable legal and other requirements. The Environmental Specialist:

· Monitors environmental compliance with existing regulatory and permit requirements; reviews environmental data and inspection reports; updates environmental manuals/plans; and maintains environmental records;

· Conducts environmental site inspections;

· Ensures that environmental training is conducted;

· Implements and coordinates activities required by the EMS;

· Participates in management reviews and implements any modifications to the EMS; 

· Interfaces with facility personnel and Covanta’s Corporate environmental department regarding all environmental issues; and

· Serves as the primary contact for federal, state, and local regulatory authorities. 

Chief Engineer 

The Chief Engineer organizes and coordinates day-to-day activities of the operations personnel, establishes priorities for repair work and projects, helps plan and schedule outage work, and provides technical guidance.  The Chief Engineer conducts studies to improve the facility operations, maintenance, or equipment and monitors the effectiveness of the operation.  Additionally, the Chief Engineer:

· As required, implements operational control programs to address identified significant environmental aspects; 

· Participates in management reviews and implements any modifications to the EMS; 

· Develops and implements corrective action plans;

· Oversees applicable sampling programs; and

· Inputs Preventive Maintenance (PM) work orders into MAXIMO, the computer-based maintenance program, as needed.

Maintenance Supervisor

The Maintenance Supervisor coordinates and supervises the day-to-day activities of the maintenance group.  The Maintenance Supervisor's duties include reviewing and assisting in establishing day-to-day work order priorities, planning and scheduling maintenance work, and inspecting and approving completed work.  The Maintenance Supervisor also:

· Implements activities that impact maintenance programs identified within the EMS; 

· Ensures required maintenance inspections are performed;

· Develops and implements corrective action plans; 

· Participates in management reviews and implements modifications to the EMS;

· Oversees applicable sampling programs; and

· Inputs MAXIMO PM work orders as needed.

Business Manager

The Business Manager takes a lead role in implementing company policy and achieving company objectives as they relate to financial matters, contract management, client relations and administrative functions. The Business Manager:

· Implements elements of the EMS program as assigned;

· Manages the office support staff and associated Purchasing Department;

· Maintains updated support documentation and financial information;

· Coordinates operation of the telephone system and training of clerical staff;

· Communicates environmental information to the client and is primarily responsible for public outreach;

· Serves as the primary community/public information contact for the facility; and

· Participates in management reviews and implements modifications to the EMS, as appropriate.

Shift Supervisor(s)

The Shift Supervisor(s) is familiar with the provisions of the EMS, facility operations, and layout of the facility.  The Shift Supervisor(s) and his/her staff implement operating procedures and instructions contained in the EMS, and address emergency situations in a timely and responsive manner.  In emergency situations, as the Environmental Emergency Response Coordinator, the Shift Supervisor(s) activates the necessary alarms and initiates communications to notify all facility personnel.  The Shift Supervisor(s) is directly involved with the collection of information and notification of appropriate state, federal, and local authorities in the case of an environmental deviation.  In addition, the Shift Supervisor(s):

· Fulfills the role as Environmental Emergency Response Coordinator and assists with emergency response;

· Conducts or oversees daily inspections of the facility;

· Identifies discrepancies;

· Provides feedback to the Facility Management Team;

· Implements corrective action plans; and

· Serves as the primary facility contact for after-hours telephone communications.

Administration Staff

Administrative staff is involved with the management of the facility, performing clerical, administrative, purchasing, and accounting tasks.  The staff coordinates all the municipal solid waste contracts with local officials; coordinates outreach/support programs to the Covanta contracted communities; fields community questions and concerns and, as necessary, plans and acquires purchased goods and materials.  Staff also tracks contractor and vendor contracts, and obtains official press releases from the Corporate Legal Department for the facility as needed.

Electrical & Instrumentation (E&I) Personnel

E&I personnel are responsible for electrical, electronic, and instrumentation preventive maintenance and repair.

Mechanical Maintenance Personnel

Mechanical Maintenance personnel are responsible for mechanical preventive maintenance and repair.

Safety/Training Coordinator

The Safety/Training Coordinator works with the Facility Manager and other members of the Facility Management Team to implement programs to comply with applicable safety requirements. The Safety/Training Coordinator also conducts safety and much of the environmental training for the facility.

 Operations Personnel

Personnel operate facility systems and equipment 24 hours a day, seven days a week.  They also perform minor maintenance tasks as necessary.

3.0 Related Documents
None

4.0 Responsibilities

As described above

5.0 Records


No records are generated as a direct result of this procedure.

6.0 Attachments

None

