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THIS MONTH: Waste Wise – Your Contribution to the Environment

Accomplishments for the NEA environmental teams will never waste away – or be recycled. National honors can’t be duplicated. 

[image: image2.wmf]The Environmental Protection Agency became the latest to sing the praises of USPS environmentally conscious mail operations when they inducted NEA into the WasteWise Hall of Fame, the first USPS Area and first federal agency to be honored.
For six years, NEA has been recognized as a WasteWise federal partner of the year.   Now, one step higher, Hall of Fame honors were bestowed to the Northeast Area, Eastman Kodak and Anheuser-Busch at a ceremony in Washington D.C. this fall. In the NEA there are more than 4,000 Post Offices, Plants and VMFs with approximately 63,000 employees “This represents hours & hours of effort, and days & years of hard work,” said Environmental Compliance Manager Charlie Vidich. “Thank you to everyone.”
USPS recyclables include paper, cardboard, CDs, computers, scrap metal and regulatory required Universal Wastes like fluorescent bulbs and rechargeable batteries. Over the past four to five years, NEA Performance Clusters have improved the recycling of fluorescent bulbs and batteries eliminating mercury from the environment.  To put things in perspective, one gram of mercury – the amount in a fever thermometer – can contaminate the fish in a 20-acre lake. 
All eight districts have been working diligently to enhance the mixed paper recycling program put in place several years ago.  The program includes all office papers, undeliverable standard mail, discarded lobby mail, and cardboard.  The EPA’s WasteWise is similar to the Voluntary Protection Program (VPP) with OSHA.  Both are voluntary partnership programs designed to help companies become more organized and efficient with the added environmental benefit of revenue generation and/or cost avoidance from recycling. 

Expanded Recycling Program

Since 1997 when we became a WasteWise Partner and adopted WasteWise goals, the USPS Northeast Area has made significant progress toward our increasing the number of facilities participating in our recycling programs. Much of this long-term improvement is attributable to the growth of recycling of Undeliverable Standard Mail (USM).
In 2004, the USPS Northeast Area recycled 62,724,000 pounds of mixed paper originating from USM, Discarded Lobby Mail (DLM), mixed office papers and computer printouts.   This improved upon our 2002 performance.
Northeast Area Mixed Paper Recycling

	Category
	2002
	2004

	Mixed Paper Recycled (lbs.)
	60,232,000
	62,724,000

	Facilities Recycling USM
	3022
	3044

	Facilities Recycling DLM
	2731
	2687


Recycling $$ Continue to Stay High
One of the long-term benefits of tracking our recyclables is that we are able to demonstrate that substantial revenue is generated by simply maintaining our program in place. The Northeast Area generated $1,145,658 in recycling revenue in 2005.  The finance department warmly embraced these revenues. 

Electronic Equipment Recycling

The Northeast Area continues to maintain a working relationship with UNICOR, a part of the U.S. Department of Justice, Bureau of Prisons.  In 2004, the Northeast Area recycled 20,280, pieces of electronic equipment, which includes computers, monitors, laptops, printers, servers and other items (e.g., switches, routers, etc.)  through UNICOR or through re-sale to the public. This was nearly a 50% increase in the number of items recycled compared to previous years. All of these materials were generated from our eight districts. Since it is illegal to landfill electronics equipment, extensive efforts have been made to ensure that this equipment is recycled. The Materials Management staff at the Northeast Area is working with each district to ensure everyone is familiar with our recycling and materials management programs so we can make the most efficient use of USPS resources.

Increase in Mercury Lamp Recycling

 In 2004, the USPS Northeast Area continued to expand its Universal Waste compliant recycling program to emphasize the need to recycle all mercury containing lamps and batteries. In 2001, we expanded our lamp mail-back program to cover all of Maine, New Hampshire and half of upstate New York (i.e. the Albany District).  In FY 2005 the Massachusetts District established a district-wide contract for lamp recycling. As a result of these efforts and other district specific recycling programs, we recycled a total of 64,733 mercury containing lamps from the 3,200 Postal facilities during 2004.  This was a 30% increase over 2003 levels.
Waste Wise Goals by 2007
We need to maintain and improve our waste prevention programs to achieve five key goals: 

· Implement and track your Pollution Prevention accomplishments.

· Maintain a USM/DLM recycling program. 
· Increase recycling, reuse and resale of all electronic equipment.

· Provide everyone with the tools to recycle Universal Waste (e.g. fluorescent lamps, mercury containing devices, and nickel/cadmium, lithium & other specialty batteries).
· Continue tracking purchase of recycled content paper, cardboard, re-refined oil and retread tires.
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Northeast Area Manager’s Corner

“If it isn’t measured it isn’t important’ is often proclaimed by those managing successful programs. WasteWise goals have been specific and measurable to provide you with specific waste prevention targets to focus on:  improved recycling collection, eliminate waste and purchase of recycled-content products.

 WasteWise program focuses on basic pollution prevention principles. With dozens of complicated regulatory programs to contend with, WasteWise goals focus on basic business principles for which we are held accountable – saving money and generating revenues.

 By not landfilling mixed paper, cardboard and other recyclables & re-using equipment wherever possible, you helped the Northeast Area avoid over $17 million in costs during 2004. These savings were due to your commitment of keeping recyclable materials out of landfills. Most importantly, our accomplishments would not have been possible without teamwork and support of all of our employees.
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