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	1.0
	PURPOSE



	
	 
	1.1
	To ensure the continuing suitability, adequacy, and effectiveness of Chesterfield County's EMS.

	

	
	 
	1.2
	To define the methods and documents used by senior management to review the effectiveness of the EMS and the results of environmental audits.



	

	
	2.0
	SCOPE



	
	 
	2.1
	This procedure is responsive to Element 4.6 Management Review, of the ISO 14001-2004 standard and covers the Office of Environmental Management and W.A.R.R. EMS operations.

	

	
	 
	2.2
	EMS audit results, changing circumstances and the commitment to continual improvement will be reviewed, discussed and considered during the management review.

	

	
	 
	2.3
	The following personnel will participate in the management review session:
a) the Environmental Program Manager; 
b) a Deputy County Administrator or representative; 
c) the Assistant to the County Administrator; and 
d) W.A.R.R. EMS Team representative



	

	
	3.0
	RESPONSIBILITIES



	
	 
	3.1
	The Environmental Program Manager is responsible for scheduling and organizing management review sessions on a regularly‑scheduled basis.

	

	
	
	3.2
	The Environmental Program Manager shall provide the agenda and sign-in sheet for the management review session, as well as informing and inviting the required representatives.

	

	
	 
	3.3
	The Environmental Program Manager is responsible for addressing inquires and requests in regards to issues and information to be discussed during the management review session. 

	

	
	 
	3.4
	The Environmental Program Manager is responsible for preparing, circulating, and maintaining the management review minutes and summary. The Environmental Program Manager will assign an individual to take the minutes during the management review session.
	

	
	
	3.5
	Department EMS Team Leaders will present summary overviews for their department EMS activities and projects at the management review meetings.  The EMS Team Leaders will provide a written copy of the EMS department overview to the Environmental Program Manager one week prior to the scheduled management review meeting.

	

	
	4.0


	DEFINTIONS

	
	 
	4.1
	Refer to EMS Section 3.0 EMS Related Definitions.




	
	5.0


	PROCESS

	
	 
	5.1
	Planning and Preparation



	

	
	
	5.1.1
	Chesterfield County will hold its management review sessions at least annually.

	

	
	
	5.1.2
	One week prior to the management review session, the session agenda will be circulated. To ensure participants are prepared for the meeting, the agenda will contain the following information and items:
a) the current state of Chesterfield County's EMS
b) the status of objectives and targets 
c) corrective and preventive actions 
d) audit reports 
e) interested party issues 
f) regulatory compliance 
g) need for any changes 



	

	
	 
	5.2
	Management Review Session



	

	
	
	5.2.1
	The Management Review meeting shall be scheduled and conducted by the Environmental Program Manager for senior management staff.  This review meeting shall be documented and attendance recorded on ENVMGT.FORM.0002, Sign-in Sheet.

	

	
	
	5.2.2
	During the Management Review, the current state of the county EMS shall be reviewed as well as an update on objectives and targets.  Also, the possible need for changes to the policy, objectives, and other elements of the EMS will be discussed. 

	

	
	
	5.2.3
	Results of the Environmental Audits and appropriate modifications shall also be discussed at the Management Review.  Changes to circumstances and the commitment to continual improvement should also be considered in this discussion.

	

	
	
	5.2.4
	Recommended changes must be viable and not cause a significant disruption to Chesterfield County's current or planned operations.

	

	
	
	5.2.5
	The management review and the resulting changes to Chesterfield County's EMS will ensure that the EMS:
a) continues to be suitable, adequate and effective in light of the nature and scale of Chesterfield County's environmental impacts and operations;
b) conforms to the imposed planned arrangements of Chesterfield County's EMS and is properly implemented and maintained;
c) is in compliance with Chesterfield County's legal and other obligations; and
d) will satisfy Chesterfield County's commitment to continual improvement during the coming year.



	


	
	 
	5.3
	Documentation and Distribution



	

	
	
	5.3.1
	Detailed minutes of the management review session will be taken. The minutes will include:
a) discussions undertaken and conclusions met for each of the topics and items included in the agenda (see Department Summary Outline)
b) action items;
c) assigned responsibilities; 
d) a list of all participants; and 
e) a tentative date or range of dates for the next management review session.

	

	
	
	5.3.2
	After the completion of the management review, the draft minutes will be circulated to all participants within two weeks.  Participants are to review the minutes for accuracy, ensuring their comments, ideas and contributions were accurately documented and presented. Participants are to complete their review within one week. If no comments are received, it is assumed the participant has no concerns.

	

	
	
	5.3.3
	Internal and external inquiries about a management review will be handled in accordance with 4.4.3 Communication Procedure.

	

	
	
	5.3.4
	The management review session agenda, minutes and summary will be filed in the Office of Environmental Management.  Management review meeting dates will be recorded on ENVMGT.SCHED.0002, Management Review Log.

	


	
	 
	5.4
	Review



	

	
	
	5.4.1
	Chesterfield County will use its existing Audit and Nonconformance processes to ensure that 4.6 Management Review Procedure is adhered to and provides an effective means for guiding the review of Chesterfield County’s EMS and in ensuring the continuing suitability, adequacy and effectiveness of the EMS.

	


	
	6.0
	REFERENCES/RELATED DOCUMENTS



	
	 
	6.1
	4.4.3 Communication Procedure 
	

	
	 
	6.2
	ENVMGT.FORM.0002, Sign-in Sheet

	

	
	 
	6.3
	ENVMGT.SCHED.0002, Management Review Log

	

	
	 
	6.4
	ENVMGT.CHKLST.0006, Management Review Department Summary

	

	
	 
	6.5
	Agenda, Meeting Minutes
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