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	1.0
	Purpose

	 
	1.1
	The purpose of this procedure is to establish practices related to the identification and maintenance of objectives and targets associated with the Chesterfield County Waste and Resource Recovery Division.

	

	2.0
	Scope

	 
	2.1
	This procedure is responsive to Element 4.3.3 Objectives and Targets of the ISO 14001 2004 standard and covers operations of the Waste and Resource Recovery Division.

	

	 
	2.2
	This procedure considers activities, products, and services pertinent to environmental management for the employees of the Waste and Resource Recovery Division. 

	

	3.0
	Responsibility

	 
	3.1
	The Environmental Health & Safety Officer will schedule a meeting with the Environmental Team for initial development and quarterly review of objectives and targets. The Environmental Health & Safety Officer will also be responsible for the following:

	

	
	3.1.1
	Ensuring that minutes of all meetings are maintained and distributed to the Environmental team

	

	
	3.1.2
	Ensuring that a current copy of the Objectives and Targets is maintained in the W.A.R.R.’s Central Filing system. 

	

	
	3.2
	The W.A.R.R. EMS Team or designated representatives are responsible for initial development and at a minimum, a quarterly review of objectives and targets to reflect changes to W.A.R.R. operations.  This may be conducted concurrently with the aspect evaluation.  This review will be documented and attendance recorded (i.e. agendas, sign in sheets, and meeting minutes).  These documented discussions will provide evidence of the decision making process for establishing objectives and targets.

	

	
	3.3
	The W.A.R.R. EMS Team will review and endorse the initial objectives and targets.  All major changes to the objectives and targets recommended by the EMS Team will also be endorsed during the Management Review meeting.  The frequency of Management Review is detailed in 4.6 Management Review Procedures.

	

	 4.0
	Definitions

	

	
	4.1
	Refer to 3.0 EMS Related Definitions
	

	5.0
	Process
	

	
	5.1 
	Objectives and targets shall be taken into account.
	


	 
	5.2
	Objectives and targets will be consistent with the environmental policy.  Objectives that address the commitment to the prevention of pollution must be included.

	

	
	5.3
	The W.A.R.R. EMS Team will establish and evaluate the objectives and targets using Objective and Target Action Plan Template (ENVMGT.FORM.0020).  For each significant aspect a sub‑document will be generated identifying and defining each objective and target and action plan to complete the task.
	

	

	 
	5.4
	Objectives and targets will be periodically reviewed and revised and take into consideration legal and other requirements, its significant environmental aspects, its technological options and its financial, operational and business requirements, and the views of interested parties.
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	6.1
	Meeting minutes, Agendas, Sign in Sheets  (Form .0002)

	

	 
	6.2
	4.6 Management Review Procedure

	

	
	6.3
	4.3.1 Environmental Aspects Table


	 
	6.4
	Objective and Target Action Plan Template (ENVMGT.FORM.0020)
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