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1.0       Summary 
 
This Environmental Management System (EMS) Audit was based on a request by Virginia Tech (VT) as a final 
follow-up to an eighteen month program for EMS development and was conducted in accordance with the 
approved schedule (Appendix 1.) 
   
Ms. Michele M. Lawton – EMS Specialist from Faulkner & Flynn, A Rutherfoord Company conducted the EMS 
Audit for Chesterfield County – General Services Waste and Resource Recovery (WARR) on August 9, 
2006 to report on its conformance with the requirements of the ISO 14001:2004 standard.   
 
The purpose of this report is to present the EMS Audit findings and conclusions to Virginia Tech, Chesterfield 
County’s Senior Management and the WARR EMS Team. 
 
The EMS was evaluated against each of the requirements set out in the ISO 14001:2004 standard titled 
“Environmental management system – Specification with guidance for use.”  The Audit included the examination 
of documents, interviews of personnel and observations of activities and conditions.   
 
The site visit involved a review of the core EMS documents with the EMS team.  The EMS Team participated in 
the review and discussion regarding the scoring.   
 
The following scores are the result of the EMS Audit presented in this report: 
 

1. The overall score for the EMS Audit with respect to meeting the requirements of an EMS as 
specified in the ISO 14001:2004 Standard is ninety-nine percent (99%).  

 
2. Ninety-eight percent (98%) of the requirements were “met.” 
 
3. Two percent (2%) of the requirements were “partially met.” 
 
4. Zero percent (0%) of the requirements were “not met.” 

 
5. Zero percent (0%) were “not assessed.” 
 

98% Met

2% Partially met

* Zero Data, Not met, Not assessed

Summary of ISO 14001 performance results
Requirements
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2.0 Objectives 
 

The objectives of the EMS Audit are: 
 

2.1 To determine whether the EMS for the facility is conforming to the ISO 14001:2004 criteria. 
 
2.2 To determine whether the EMS for the facility is properly implemented and maintained 

according to the requirements of the ISO 14001:2004 standard. 
 

2.3 To identify areas of potential improvements in the EMS for the facility according to the 
requirements of the ISO 14001:2004 standard. 

 
2.4 To assess the ability of the management review process to ensure the continuing suitability 

and effectiveness of the EMS according to the requirements of the ISO 14001:2004 standard. 
 
 
 
3.0 Scope 
 
The Chesterfield County fence line facility is General Services Waste and Resource Recovery (WARR) and is 
located at 9901 Lori Road, Chesterfield, VA 23832-0290.  The WARR Division provides refuse collection; leaf 
disposal; bulky waste collection; litter prevention; and a household hazardous waste program.  There are two 
transfer stations.  Disposal options at the transfer stations include: brush and leaves, propane tanks, appliances, 
automobile tires, old grills, and metals. The division includes three closed landfills: Carver Heights, Bon Air and 
Northern.  These locations are identified as being within the WARR fence line.  Additionally the WARR 
personnel cover working areas within the County for litter control, and other solid waste issues including curbside 
refuse collection.  
  
This EMS Audit site visit was conducted at the facility fence line on August 9, 2006.  Jeff Howard is the 
Environmental Manager for the Chesterfield County Office of Environmental Management.   
 
Personnel interviewed during the EMS Audit included: 
 

• 7 members of the EMS Core Team (group discussions) – Charles Dane, Jason St.Clair, Barry 
Mathews, Pan Cooper, Garrett Mason, Janice Herron, Rocky Henderson. 

• 8 employees from the facility were interviewed (Appendix 3) – Jackie Dempsey, Alan Collette, 
Gary Hatch, Chuck Stocky, James Williams, Joyce Ayscue, Christel Williams, Kimberly Mosson. 

 
There were also several informal introductions to personnel from the organization.
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4.0     Overall EMS Performance Results 
 
The following graph compares the total number of requirements met (shown in blue) to the total number of 
requirements from the ISO 14001:2004 Standard (shown in green). 

 
This section compares the percentage of requirements met, partially met, and not met in each element of the EMS. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overall Met Partially Not MetThe ISO 14001:2004 Standard Elements of an EMS 
Score (%) (%) Met (%) (%) 

4.1 General Requirements 100 100 - - 

4.2 Environmental Policy 100 100 - - 

4.3.1 Environmental Aspects 100 100 - - 

4.3.2 Legal & Other Requirements 100 100 - - 

4.3.3 Objectives, Targets and Programs 100 100 - - 

4.4.1 Resources, Roles, Responsibility & Authority 100 100 - - 

4.4.2 Competence, Training and Awareness  100 100 - - 

4.4.3 Communication 100 100 - - 

4.4.4 EMS Documentation 100 100 - - 

4.4.5 Control of Documents 94 89 11 - 

4.4.6 Operational Control 100 100 - - 

4.4.7 Emergency Preparedness & Response 88 75 25 - 

4.5.1 Monitoring & Measurement 100 100 - - 

4.5.2 Evaluation of Compliance 100 100 - - 

4.5.3 Nonconformity, Corrective & Preventive Action 100 100 - - 

4.5.4 Control of Records 100 100 - - 

4.5.5 Internal EMS Audit 100 100 - - 

4.6 Management Review 100 100 - - 
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5.0     Detailed EMS Performance Results 
 
This section provides a comparative analysis of the performance of the EMS with respect to meeting each of the 
requirements of the ISO 14001:2004 Standard. 
 
 
4.1 GENERAL REQUIREMENTS 

 

 
General Requirements Met Partially  Met Not Met 

• The organization shall establish, document, implement, maintain 
and continually improve an environmental management system 
(EMS) in accordance with the requirements of ISO 14001. 

X   

• The organization shall determine how it will fulfill the requirements 
of ISO 14001. X   

• The organization shall define and document the scope of its EMS. X   
 
 
4.2 ENVIRONMENTAL POLICY 

 

 
The Environmental Policy establishes an overall sense of direction. It also forms the basis for setting the 
objectives and targets, along with providing for ongoing improvement of the EMS.  Top management must 
define the Environmental Policy.   
 

Environmental Policy Requirements Met Partially  Met Not Met 

• Top management has defined the Environmental Policy. X   

• Top management has ensured that the policy, within the defined 
scope of its EMS, is appropriate to the nature, scale and 
environmental impacts of the organization's activities, products or 
services. 

X   

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, includes a commitment to continual 
improvement and prevention of pollution. 

X   

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, includes a commitment to comply 
with applicable legal requirements, and with other requirements 
to which the organization subscribes which relate to its environmental 
aspects. 

X   

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, provides the framework for setting 
and reviewing environmental objectives and targets. 

X   

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, is documented. X   

• Top management has ensured that the Environmental Policy is 
implemented. X   

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, is maintained. 

 
X 
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Environmental Policy Requirements Met Partially  Met Not Met 

• Top management has ensured that the environmental policy, within 
the defined scope of its EMS, is communicated to all persons 
working for or on behalf of the organization. 

X   

• Top management has ensured that the environmental policy is 
available to the public. X   

 
 
4.3 PLANNING 
 
4.3.1 Environmental Aspects   
 
The purpose of identifying the environmental aspects is to determine the aspects that have or can have significant 
environmental impacts.  
 
Environmental Aspects Requirements Met Partially  Met Not Met 

• The organization has established and implemented a 
procedure(s) to identify the environmental aspects of its activities, 
products and services, within the defined scope of the EMS, that it 
can control and those that it can influence taking into account 
planned or new developments, or new or modified activities, 
products and services, to determine those aspects that have or can 
have significant impacts on the environment (i.e. significant 
environmental aspects). 

X   

• The organization maintains a procedure to identify the 
environmental aspects of its activities, products and services within 
the defined scope of the EMS that it can control and those that it 
can influence taking into account planned or new developments, or 
new or modified activities, products and services, to determine those 
aspects that have or can have significant impacts on the environment 
(i.e. significant environmental aspects). 

X   

• The organization has ensured that the significant environmental 
aspects are taken into account in establishing, implementing and 
maintaining its EMS. 

X   

• The organization has ensured that the information on its 
environmental aspects is documented and kept up-to-date. X   
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4.3.2 Legal & Other Requirements   
 
The core EMS Team should have in place procedures for identifying and accessing all of the Legal & Other 
Requirements that apply to the environmental aspects relating to the activities, products and services. 
 
Legal & Other Requirements Met Partially  Met Not Met 

• The organization has established and implemented a 
procedure(s) to identify and have access to the applicable legal and 
other requirements to which the organization subscribes related to 
its environmental aspects and to determine how these requirements 
apply to its environmental aspects. 

 
X   

• The organization has maintained a procedure(s) to identify and 
have access to the applicable legal and other requirements to which 
the organization subscribes related to its environmental aspects and 
to determine how these requirements apply to its environmental 
aspects. 

X   

• The organization has ensured that the applicable legal and other 
requirements are taken into account in establishing, implementing 
and maintaining its EMS. 

X   

 
 
 

4.3.3 Objectives, Targets and Programs  
 
Establishing the objectives and targets is a major step in implementing the EMS.  This requires the development 
of specific objectives and targets to address the identified significant aspects. 
 
Objectives, Targets and Programs Requirements Met Partially  Met Not Met 

• The organization has established and implemented documented 
environmental objectives and targets at relevant functions and levels 
within the organization. 

X   

• The organization has maintained documented environmental 
objectives and targets at relevant functions and levels within the 
organization. 

X   

• The organization has ensured that its objectives and targets are 
measurable, where practicable, and consistent with its 
environmental policy, including the commitments to prevention of 
pollution, to compliance with applicable legal requirements and with 
other requirements to which the organization subscribes, and to 
continual improvement. 

X   

• The organization has taken into account the legal and other 
requirements to which it subscribes when establishing and 
reviewing its objectives and targets. 

X   

• The organization has taken into account its significant 
environmental aspects when establishing and reviewing its 
objectives and targets. 

X   
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Objectives, Targets and Programs Requirements Met Partially  Met Not Met 

• The organization has considered its technological options when 
establishing and reviewing its objectives and targets. X   

• The organization has considered its financial, operational and 
business requirements when establishing and reviewing its 
objectives and targets. 

X   

• The organization has considered the views of interested parties 
when establishing and reviewing its objectives and targets. X   

• The organization has established, implemented and maintained 
a program(s) for achieving its objectives and targets. X   

• The organization has included in the program(s) the designation of 
responsibility for achieving objectives and targets at relevant 
functions and levels of the organization. 

X   

• The organization has included in the program(s) the means and 
time-frame by which the objectives and targets are to be achieved. X   

 
 
4.4 IMPLEMENTATION AND OPERATION 
 
4.4.1 Resources, Roles, Responsibility & Authority  
 
The core EMS Team must define the roles, responsibilities and authorities in their EMS to ensure successful 
implementation of the system.  
 
Resources, Roles, Responsibility & Authority Requirements Met Partially  Met Not Met 

• Management has ensured the availability of resources essential to 
establish, implement, maintain and improve the EMS, including human 
resources and specialized skills, organizational infrastructure, technology 
and financial resources. 

X   

• The organization has defined and documented roles, responsibility 
and authorities in order to facilitate effective environmental 
management. 

X   

• The organization has communicated roles, responsibility and 
authorities in order to facilitate effective environmental management. X   

• Top management has appointed a specific management 
representative(s) who, irrespective of other responsibilities, have 
defined roles, responsibilities and authority for ensuring that an EMS 
is established, implemented and maintained in accordance with the 
requirements of ISO 14001. 

X   

• The specific management representative(s) appointed by top 
management have defined roles, responsibilities and authorities for 
reporting to top management on the performance of the EMS for 
review, including recommendations for improvement. 

X   
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4.4.2 Competence, Training and Awareness  
 
The core EMS Team must identify the training needs and ensure that all personnel whose work may have a 
significant environmental impact are trained appropriately. This requires ensuring that these personnel are 
competent in terms of their education, training and/or experience. 
 
Competence, Training and Awareness Requirements Met Partially  Met Not Met 

• The organization has ensured that any person(s) performing tasks 
for it or on its behalf that have the potential to cause significant 
environmental impact(s) identified by the organization is (are) 
competent on the basis of appropriate education, training or 
experience, and shall retain associated records. 

X   

• The organization has identified training needs associated with its 
environmental aspects and its EMS. X   

• The organization has provided training or taken other action to meet 
the identified training needs, and has retained associated records. X   

• The organization has established, implemented and maintained a 
procedure(s) to make persons working for or on its behalf aware of 
the importance of conformity with the environmental policy and 
procedures and with the requirements of the EMS. 

X   

• The organization has established, implemented and maintained a 
procedure(s) to make persons working for or on its behalf aware of 
the significant environmental aspects and related actual or 
potential impacts associated with their work, and the 
environmental benefits of improved personal performance. 

X 
   

• The organization has established, implemented and maintained a 
procedure(s) to make persons working for or on its behalf aware of 
their roles and responsibilities in achieving conformity with the 
requirements of the EMS. 

X   

• The organization has established, implemented and maintained a 
procedure(s) to make persons working for or on its behalf aware of 
the potential consequences of departure from specified 
procedures. 

X   

 
 
4.4.3 Communication  
 
The core EMS Team must develop procedures for internal and external communications regarding the 
environmental aspects and the EMS. 
 
Communication Requirements Met Partially  Met Not Met 

• With regard to its environmental aspects and environmental 
management system, the organization has established, 
implemented and maintained a procedure(s) for internal 
communication among its various levels and functions. 

X   
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Communication Requirements Met Partially  Met Not Met 

• With regard to its environmental aspects and EMS, the organization 
has established, implemented and maintained a procedure(s) for 
receiving, documenting and responding to relevant 
communication from external interested parties. 

X   

• The organization has decided whether to communicate externally 
about its significant environmental aspects, and has documented its 
decision.  If the decision is to communicate the organization shall 
establish and implement a method(s) for this external 
communication. 

X   

 
 
4.4.4 EMS Documentation  
 
The EMS documentation must describe the core elements of the EMS.  This is achieved by developing a 
procedure to address each element of the ISO 14001:2004 Standard. 
 
EMS Documentation Requirements Met Partially  Met Not Met 

• The organization’s EMS documentation includes the environmental 
policy, objectives and targets. X   

• The organization’s EMS documentation includes a description of 
the scope of the EMS. X   

• The organization’s EMS documentation includes a description of the 
main elements of the EMS and their interaction, and reference to 
related documents. 

X   

• The organization’s environmental management system 
documentation includes the documents, including records, required 
by ISO 14001. 

X   

• The organization’s EMS documentation includes the documents, 
including records, determined by the organization to be necessary to 
ensure the effective planning, operation and control of processes 
that relate to its significant environmental aspects. 

X   

 
 
4.4.5 Control of Documents  
 
Proper control and management of documents is critical to the successful implementation of an EMS; therefore, 
the documentation control procedures must be effective and efficient.   
 
Control of Documents Requirements Met Partially  Met Not Met 

• The organization has established, implemented and maintained a 
procedure(s) for controlling all documents required by the EMS 
and by ISO 14001. 

X   

• The organization has established, implemented and maintained a 
procedure(s) to approve documents for adequacy prior to issue. X   
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Control of Documents Requirements Met Partially  Met Not Met 

• The organization has established, implemented and maintained a 
procedure(s) to review and update as necessary and re-approve 
documents. 

X 
   

• The organization has established, implemented and maintained a 
procedure(s) to ensure that changes and the current revision 
status of documents are identified. 

X   

• The organization has established, implemented and maintained a 
procedure(s) to ensure that relevant versions of applicable 
documents are available at points of use. 

X   

• The organization has established, implemented and maintained a 
procedure(s) to ensure that documents remain legible and readily 
identifiable. 

X  
 
 
 

• The organization has established, implemented and maintained a 
procedure(s) to ensure that documents of external origin 
determined by the organization to be necessary for the planning and 
operation of the EMS are identified and their distribution 
controlled. 

 X  

• The organization has established, implemented and maintained a 
procedure(s) to prevent the unintended use of obsolete 
documents and apply suitable identification to them if they are 
retained for any purpose. 

X   

• The organization has considered records as a special type of 
document to be controlled in accordance with the requirements 
given in 4.5.4. 

X   

 
 
4.4.6 Operational Control  
 
The purpose of establishing proper operational controls is to ensure that the facility adheres to the Environmental 
Policy, and that the objectives and targets are met.  
 
Operational Control Requirements Met Partially  Met Not Met 

• The organization has identified and planned those operations that 
are associated with the identified significant environmental 
aspects consistent with its environmental policy, objectives and 
targets. 

X   

• The organization has planned the operations associated with the 
identified significant environmental aspects, to ensure that they are 
carried out under specified conditions by establishing, implementing 
and maintaining a documented procedure(s) to control situations 
where their absence could lead to deviation from the 
environmental policy, objectives and targets. 

X   

• The organization has planned the operations associated with the 
identified significant environmental aspects, to ensure that they 
are carried under specified conditions by stipulating the operating 
criteria in the procedure(s). 

X   
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Operational Control Requirements Met Partially  Met Not Met 

• The organization has planned the operations associated with the 
identified significant environmental aspects of good and services 
used by the organization and communicating applicable 
procedures and requirements to the suppliers including 
contractors. 

X   

 
 
4.4.7 Emergency Preparedness Response  
 
Emergency preparedness and response procedures must be established and maintained in order to identify the 
potential for and respond to emergencies and accidents, and to prevent or minimize their environmental impacts. 
 
Emergency Preparedness and Response Requirements Met Partially  Met Not Met 

• The organization has established, implemented and maintained a 
procedure(s) to identify potential emergency situations and 
potential accidents that can have an impact(s) on the environment 
and how it will respond to them. 

X  
 
 

• The organization shall respond to actual emergency situations and accidents 
and prevent or mitigate associated adverse environmental 
impacts. 

X 
 
 

 

• The organization shall periodically review and, where necessary 
revise its emergency preparedness and response procedures, in 
particular, after the occurrence of accidents or emergency 
situations. 

X   

• The organization shall also periodically test such procedures 
where practicable. 

 
 X  

 
 
4.5 CHECKING AND CORRECTIVE ACTION 
 
4.5.1 Monitoring & Measurement  
 
The core EMS Team must develop procedures for regularly monitoring and measuring the key characteristics of 
the operations and activities that can significantly impact the environment. This includes documenting 
performance tracking information, relevant operational controls and conformance with the environmental 
objectives and targets.   
 
Monitoring and measurement requirements Met Partially  Met Not Met 

• The organization has established, implemented and maintained a 
procedure(s) to monitor and measure, on a regular basis, the key 
characteristics of its operations that can have a significant 
environmental impact. 

X   

• The organization's procedures include the documenting of 
information to monitor performance, applicable operational 
controls and conformity with its environmental objectives and 
targets. 

X   
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Monitoring and measurement requirements Met Partially  Met Not Met 

• The organization has ensured that calibrated or verified 
monitoring and measurement equipment is used and 
maintained and that associated records are retained. 

X   

 
 
4.5.2 Evaluation of Compliance  
 
The core EMS Team needs to document procedures for evaluating compliance with relevant environmental laws 
and regulations. 
 
Evaluation of Compliance Requirements Met Partially  Met Not Met 

• Consistent with its commitment to compliance, the organization has 
established, implemented and maintained a procedure(s) for 
periodically evaluating compliance with applicable legal 
regulations, and keeps records of the results of the periodic 
evaluations. 

X   

• The organization has established, implemented and maintained a 
procedure(s) for periodically evaluating compliance with other 
requirements to which it subscribes, and keeps records of the 
results of the periodic evaluations.  (i.e. customer requirements, 
industry codes of practice, voluntary labeling or stewardship 
commitments, requirements of trade associations, etc.) 

X 
 
  

 
 
4.5.3 Nonconformity, Corrective Action & Preventive Action  
 
The core EMS Team must develop a procedure for addressing nonconformance, mitigating environmental 
impacts and taking corrective and preventive actions. 
 
Nonconformity, Corrective & Preventive Action Requirements Met Partially  Met Not Met 

• The organization has established, implemented and maintained a 
procedure(s) for dealing with and handling potential 
nonconformities and for taking corrective action and preventive 
action. 

X 
 
  

• The procedures define requirements for identifying and correcting 
nonconformity(ies) and taking action(s) to mitigate their 
environmental impacts. 

X 
 
  

• The procedures define requirements for investigating 
nonconformity(ies), determining their cause(s) and taking actions in 
order to avoid their recurrence. 

X   

• The procedures define requirements for evaluating the need for 
action(s) to prevent nonconformity(ies) and implementing 
appropriate actions designed to avoid their occurrence. 

X   

• The procedures define requirements for recording the results of 
corrective action(s) and preventive action(s) taken. X   
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Nonconformity, Corrective & Preventive Action Requirements Met Partially  Met Not Met 

• The procedures defined requirements for reviewing the 
effectiveness of corrective action(s) and preventive action(s) taken. X   

• The actions taken are appropriate to the magnitude of the 
problems and the environmental impacts encountered. X   

• The organization ensures that any necessary changes are made to 
EMS documentation. X   

 
 
4.5.4 Control of Records 
 
There must be a procedure for the environmental records, including training records, audits and management 
review results. 
 
Control of Records Requirements Met Partially  Met Not Met 

• The organization has established and maintained records as 
necessary to demonstrate conformity to the requirements of its 
EMS and of this standard, and the results achieved. 

X   

• The organization has established, implemented and maintained a 
procedure(s) for the identification, storage, protection, retrieval, 
retention and disposal of records. 

X   

• Records shall be and remain legible, identifiable and traceable. X   
 
 
4.5.5 Internal Audit  
 
The core EMS Team must develop programs and procedures for periodically conducting audits of the EMS. The 
programs and procedures are necessary to evaluate the system performance requirements and to provide 
information regarding audit results to senior management. 
 
Internal Audit Requirements Met Partially  Met Not Met 

• The organization has ensured that internal audits of the EMS are 
conducted at planned intervals to determine whether the EMS 
conforms to planned arrangements for environmental management 
including the ISO 14001 requirements. 

X   

• The organization has ensured that internal audits of the EMS are 
conducted at planned intervals to provide information on the 
results of audits to management. 

X   

• The organization has ensured that its audit program(s) are planned, 
established, implemented and maintained by the organization, taking 
into consideration the environmental importance of the 
operation(s) concerned and the results of previous audits. 

X   

• Audit procedures are established, implemented and maintained that 
address the responsibilities and requirements for planning and 
conducting audits, reporting results and retaining associated 
records. 

X   
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Internal Audit Requirements Met Partially  Met Not Met 

• Audit procedures are established, implemented and maintained that 
address the determination of audit criteria, scope, frequency and 
methods. 

X   

• The selection of auditors and conduct of audits ensures the 
objectivity and impartiality of the audit process. X   

 
 
4.6 Management Review  
 
The Senior Management staff and the EMS Team must periodically assess the effectiveness of the EMS.  The 
assessment must address potential changes to the system based on the audit results, changing circumstances and 
management's commitment to continual improvement. 
 
Management Review Requirements Met Partially  Met Not Met 

• The organization has ensured that its top management has 
planned the intervals at which it will review the EMS. 

 
X   

• The organization has ensured that top management has reviewed 
the EMS to ensure its continuing suitability, adequacy and 
effectiveness.   

 
X   

• The organization has ensured that the management reviews include 
assessing opportunities for improvement and the need for 
changes to the EMS, including the environmental policy and 
environmental objectives and targets. 

X 
   

• The organization has ensured that records of the management 
reviews are retained. 

 
X 

  

    Management review inputs shall include: 

1. results of internal audits and evaluation of compliance with 
legal requirements and with other requirements to which the 
organization subscribes, 

2. communication(s) from external interested parties, including 
complaints, 

3. the environmental performance of the organization, 
4. the extent to which objectives and targets have been  met, 
5. status of corrective and preventive actions, 
6. follow-up actions from previous management reviews, 
7. changing circumstances, including developments in legal and 

other requirements related to its environmental aspects, and 
8. recommendations for improvement. 

X  
 
 

• Management review outputs shall include any decisions and actions 
related to possible changes to environmental policy, objectives, 
targets and other elements of the EMS, consistent with the 
commitment to continual improvement. 

 
X 
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6.0 Conclusion 
 
The Chesterfield County, General Services Waste and Resource Recovery overall EMS Audit score for the 
“Gap Analysis” with respect to meeting the requirements of an EMS and conforming to the specifications of the 
ISO 14001:2004 Standard is Ninety-nine percent (99%).  Ninety-eight percent (98%) of the requirements 
were “met” during this EMS Audit, two percent (2%) of the requirements were “partially met,” zero percent 
(0%) of the requirements were “not met” and zero percent (0%) of the requirements were “not able to assess.” 
 
This EMS Audit was conducted in accordance with the requirements of the relevant elements within the ISO 
14001:2004 standard.  The standard requires the planning and performance of an EMS Audit to obtain reasonable 
assurance that the facility has implemented and maintained an EMS.  An EMS Audit includes examining, on a test 
basis, evidence relating to the subject matter.  It also includes assessing the criteria used as well as evaluating the 
decisions made by the management. 
 
 
The EMS Audit findings are as follows: 
 
The non-conformances identified during this EMS Audit are all considered minor and are documented in this 
report as partially met.  However, after the implementation of the EMS is complete some items considered minor 
could become major non-conformances in a mature EMS.  Please review and address the items scored as 
“partially met” prior to another EMS Audit.  
 
During the course of this EMS audit the results from the EMS Pre-Assessment conducted on May 31, 2006 were 
evaluated for effective corrective action.  Progress and improvements were noted from the recommendations and 
corrective action was found to be in effect in most cases.   
 
 
The EMS Audit conclusions are as follows:  
 
The fence line facility is implementing an EMS that conforms in most areas to the requirements of the 
international standard ISO 14001:2004. 
 
Because of the inherent limitations in any EMS, errors or irregularities may occur and may not be detected.  Also, 
projections or evaluations into future time periods may become inadequate because of changes in conditions 
which may deteriorate the degree of conformance with the ISO 14001:2004 standard.  
 
This report is intended for internal use within Virginia Tech, and your organization. 
 
The EMS Team members have put forth a tremendous effort and have demonstrated diligence, commitment and 
professionalism.  They have provided the degree of thought and foresight into the planning and development that 
is required to succeed with the EMS implementation phase.  The EMS Team’s strong leadership skills, as 
demonstrated by their commitment towards building a quality EMS, will be rewarded as the EMS evolves.   
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Appendix 1 – Schedule 
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Appendix 2 – Employee Interview Questions 
 

Criteria Employee Interview 
Questions 

Examples of 
Objective Evidence Observations Y N

4.2 

1. Does your organization 
have an Environmental 
Policy?  Where is it 
located? 

Lobbies, Conference 
Rms, Bulletin Boards  

  

4.2 
2. What does the EMS or the 

Environmental Policy mean 
to you? 

Clean earth for our 
children and 

grandchildren.  Hunting, 
fishing, etc. 

 

  

4.4.2 3. What type of EMS training 
have you had? 

 
General Awareness, 

Job Specific, 
Emergency 

 

 

  

4.3 & 
4.4.1 

4. Do you know what an 
Environmental Aspect is?  
Can you give examples in 
your area? 
What environmental   
responsibilities do you 
have? 
(Special handling, 
disposal, tracking, 
records?) 

Something that affects 
the Environment.  

Aerosol cans, 
Haz./Gen. Waste, 
Cardboard, Paper, 
Used Oil, Energy, 

Water 

 

  

4.4.4 & 
4.4.5 

5. Where do you get copies of 
written Procedures and 
Work Instructions related to 
the EMS? 

Supervisor or the 
computer  

  

4.4.3 

6. If changes need to be 
made, or are made to a 
Procedure or Work 
Instruction, how is this 
communicated? 

 

Thru the Supervisor, 
News Letters, Memos, 

Bulletin Boards 
 

  

4.4.7 

7. What do you do in the 
event of an Environmental 
Emergency?  For example 
- antifreeze spill of 15 gal. 

 

Contain the spill and 
call the Supervisor.  
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Appendix 3 – Opening Management Meeting Sign-in Sheet 

 
 


