ATTACHMENT 6
Section D, Information on Outreach

Environmental Advisory Committee (EAC) meetings are conducted quarterly with nine community advisors.  The committee consists of a credible group of community representatives and scientific/technical specialists who are chartered to review processes and activities and have been granted the authority to act independently in their dissemination of information.  The EAC’s purpose is to supplement existing environmental and emergency management efforts of the SPR by providing independent assessments, evaluations, advice, and impartial information internally to the operating management, and externally to the public and media relative to the environment, safety, public perception, programs, and policies of the SPR.  Examples of topics covered in CY 2004 meetings include the following:

· DOE and DM involvement in the development of an EMS portion of the Louisiana Governor’s Award sponsored by the Louisiana Environmental Leadership Program.

· Removal of all Halon 1301 fire suppressant (an ozone depleting chemical) from the SPR

· Expanded community outreach activities at the Big Hill and Bryan Mound sites

· Modeling issues for permitted brine discharges conducted at Big Hill and Bryan Mound 

· Groundwater and subsidence monitoring at a closed SPR site at Week Island

· Remediation of crude oil contaminated soil at the DOE St. James terminal

· Crude oil degasification at the Big Hill site

· New regulations and other requirements that affect the SPR

· Potable water management

· Environmental issues related to land clearing around SPR sites for security enhancement

· New environmental permit requirements

· Upcoming construction projects and NEPA analyses of proposed construction that could cause environmental impact

· Environmental audit results

· Potential impacts to the SPR from neighboring industries

· Emergency preparedness exercises

· Environmental objectives and commitments to the Performance Track and Clean Texas, Cleaner World programs

· Wildlife enhancements – construction of an osprey tower at Bryan Mound and habitat restoration for the Louisiana black bear

· Identifying environmental aspects and impacts of SPR activities

· Reducing VOC emissions from workover operations

· Coastal wetland restoration

A site environmental report (SER) is prepared and distributed annually.  This report describes the environmental activities and impacts of the five SPR sites.  The SER for CY 2003 was published in October 2004.  Topics covered include:

· general environmental descriptions of the sites

· compliance summary

· program information on permits, pollution prevention efforts, air, surface water, and groundwater protection and monitoring

· surveillance efforts

· laboratory and related quality assurance activities

· occurrences that impact the environment

· significant environmental accomplishments

· EMS objectives and targets, including commitments to the Performance Track program, and success in meeting them

The report is distributed to the Department of Energy (all levels), affected elected officials (local, state, and federal), affected regulatory agencies, local libraries and media, and interested parties. To save paper and mailing costs and to broaden availability to the public, the CY 2003 report was posted on the world wide web (http://www.spr.doe.gov/esh/), with about 150 postcards sent out to interested parties to announce its location.

The Department of Energy and DynMcDermott sponsor the Department of Energy Louisiana Regional Science Bowl.  Held annually at the University of New Orleans, the quiz bowl is a national competition designed to recognize the accomplishments of students who excel in math and science.  Quiz questions are developed by scientists employed by DOE national laboratories such as Lawrence Livermore, Los Alamos, and Sandia.  DOE and DM employees volunteer to run the competition and provide awards.  The winners represent the region at the national competition in Washington, D.C.

The Big Hill site began a quarterly environmental newsletter that is sent to site neighbors.  About two pages in length, the letter discusses environmental issues that could be of interest beyond the fenceline, such as a new crude oil degassing process (the plant is very visible from the road), wastewater discharges, wildlife protection, and meeting environmental commitments of the Performance Track program.  Each newsletter is sent with a pre-paid self addressed postcard for neighbors to provide feedback and environmental concerns.  

The Bryan Mound site began reporting on its environmental activities at local emergency preparedness committee meetings that are open to the public.  Issues include those that could involve other nearby industries and the public such as emergency exercises.  Attendees are asked for feedback.

All four reserve sites and headquarters have strong connections to the local community through emergency preparedness activities and contributions that support reuse/recycling.  The following are examples of community involvement:

· Acting member of Brazosport Industrial CAER, providing response to emergencies (Bryan Mound)

· Provide CAER Outreach presentations to the community, such as at churches, schools, civic groups, and businesses (Bryan Mound)

· Co-chair the oil spill subcommittee of their local emergency planning commission and working closely with other stakeholders if an oil spill threatens the county (Bryan Mound)

· Participate in annual Hurricane Awareness Workshops and desk top exercises with the community through the Brazosport Emergency Planning Committee (Bryan Mound)

· Member of the Brazosport Marine Action Team, examining environmental issues that concern the port of Freeport (Byran Mound)

· Participate in a CAER oil spill drills (Bryan Mound)

· Acting members on the Brazosport Water Authority Board and the Board of Directors for the Gulf Coast Conservation Association (Bryan Mound)

· Partnered with the DOE Mickey Leland Energy Fellowship to provide environmental projects to summer interns, including the design, construction, and installation of an osprey tower (Bryan Mound) and improving means of identifying environment aspects of SPR activities (New Orleans).

· Provided osprey tower design plans to the City of Freeport for possible tower constructon on city-owned wetland areas (Bryan Mound).
· Participate in the annual Texas Adopt-a-Beach Clean-up effort (Bryan Mound and Big Hill) in Texas and the Beach Sweep program in Louisiana (New Orleans)

· Work with the Gulf Coast Bird Observatory to enhance site habitat for migratory and resident birds (Bryan Mound)

· Participate in the Audobon Society Christmas Bird Count (Bryan Mound)

· Respond to emergencies as a member of the Texas Gulf Coast Emergency Management Association and the Joint Terrorism Task Force (Big Hill)

· Work and participate with the Coast Guard in oil spill drills and exercises (Big Hill and West Hackberry)

· Work with their Area Contingency Planning Committee (Big Hill)

· Host a Customer Outreach Day that is attended, among others, by local land owners, the U.S Coast Guard local, several oil companies, and other oil-related businesses (Big Hill)

· Acting members of their Local Emergency Planning Committees (Bayou Choctaw, Bryan Mound, and New Orleans)

· Provide federal/state certified response and rehabilitation assistance to wildlife (West Hackberry)

· Monetarily support a local wildlife rehabilitation facilty (West Hackberry)

· Acting members of the Baton Rouge Mutual Aid Association (Bayou Choctaw) and the Southwest Mutual Aid Association (West Hackberry)

· Support local fire departments (Bayou Choctaw, West Hackberry, and Bryan Mound), and provide monetary donations to the Hackberry Volunteer Fire Department (West Hackberry)

· Community contributions include the following:

· Recycled 25 cellular telephones and 79 pair of eyeglasses to local Lions Club abd battered women’s shelter (New Orleans)

· Recycled 530 lbs of Mardi Gras Beads and delivered them to the New Orleans Association of Retarded Citizens (New Orleans)
· Donated 369 computers to 52 schools (all SPR sites)

· Provided unused household chemical products to the New Orleans Green Project and Recycle for the Arts (New Orleans)

· Collected used athletic shoes for processing and reuse to resurfacing material for athletic fields, tennis courts, running tracks, and playgrounds (New Orleans)
· Collected clean, used business clothes for recycling under the “Dress for Success” program where business attire is donated to people who need but can not afford appropriate clothes for job interviews (New Orleans)

SPR Contributions to Conferences, Meetings, and Working Groups
The Department of Energy and DynMcDermott hosted its third annual two-day Performance Excellence Conference in New Orleans.  Local industry, quality and environmental societies, and professional groups were invited to listen and interact with speakers in private industry, public service, and education who shared their ideas and success stories in building strong foundations for reaching superior levels of quality in products and services.  Presentations were given on federal and state environmental performance programs and Baldrige-based environmental awards programs.  Presenters were from U. S. Environmental Protection Agency (EPA), the Texas Commission on Environmental Quality (TCEQ), and the Louisiana Department of Environmental Quality (LDEQ).
The DOE SPR Project Management Office (New Orleans) hosted a three day Synergy conference that was attended by DOE safety and environmental professionals from around the country.  The implementation of effective environnmental management systems was a major topic of discussion. The  EPA Performance Track Director spoke at the meeting.
Three SPR teams participated as regional finalists at the International Team Excellence Awards.  One team presented on the SPR process improvement in recycling toner cartridges.
The DOE Environmental Protection Specialist provided the following services that support and promote EMS:

· steering committee member of the Louisiana Environmental Leadership Program (LaELP) and assisetd in the development of the EMS award category for the Governor’s Award.
· Board of Director’s Member of the Louisiana Quality Foundation and coordinated the Louisiana Environmental Management Award.
· steering committee member of the University of New Orleans Environmental Science and Policy program (New Orleans)

· EPA Environmental Management Review (EMR) program auditor for the audit of the General Services Administration in Fort Worth, Texas (New Orleans)

· Lead auditor for an ISO 14001 audit of the U. S. Coast Guard in New Orleans, Louisiana (New Orleans)

The DM Environmental Manager provided the following services that support and promote EMS:
· an industry representative to the ANSI Registrar Accreditation Board (now ANAB) ISO 14001 EMS Accreditation Council and as a board member for the Performance Track Participants Association (PTPA)

· the Pollution Prevention Task Leader for the DOE Energy Facilities Contractors group Environmental Subgroup of the Integrated Management Group

· chairman for the 2004 Performance Track/PTPA Conference where the DM CEO and President was a keynote speaker

· conducted a short course on the integration of and ISO 14001 EMS with the National Environmental Policy Act (NEPA) at the annual conference of the National Association of Enviornmental Professionals (NAEP)
· provided presentations on reducing the impact of fluorescent lamp waste and preliminary environmental planning for a move to a new facility at an Energy Facilities Contracting Organizations (EFCOG) working meeting
· actively participated in TCEQ stakeholders meetings, conducting presentations about Performance Track and PTPA and facilitating a work group on integration of the Clean Texas program with the Texas EMS program.
· gave a presentation to the Texas Bar Association on EMS and its affect on performance improvement.
· participated in a meeting with representatives from EPA’s water program to streamline and incentivize water programs for Performance Track members
· participated in a working meeting at EPA Region IX where environmental performance programs were discussed
· met with EPA Administrator Leavitt on behalf of Performance Track members to promote improvement in the Performance Track program with regard to integration with state programs

· assisted in planning the 2004 Louisiana Environmental Leadership Program (LaELP) membership conference and participated in discussions about state environenmental performance programs
· met with the Environmental Commissioners of the States (ECOS) to discuss the industry perspective on how to improve the integration of federal and state environmental performance programs
· involved with designing and seeking sponsorships and funding for a program that will examine the business value of environmental management systems

