 3M-Menomonie 

Facility Stakeholder Engagement Plan

A.  Purpose

The facility stakeholder engagement plan involves helping 3M identify and develop relationships with key local organizations and individuals. Stakeholder engagement is the process by which 3M Menomonie communicates with internal and external audiences (stakeholders). The objective is to:

· Protect the corporation

· Enhance 3M’s reputation

· Improve the business environment through systematic contact with stakeholders 

The tools contained within this document help:

· Identify, measure and monitor existing relationships. 

· Identify new relationships in the local community that may be necessary in the future.

B.  Scope

Protecting and enhancing 3M’s reputation is a responsibility for all 3M employees. 

C.  Responsibilities

· 3M-Menomonie must continue to engage in outreach with the surrounding communities.

· Identify key stakeholders that have impact for our facility.

· Identify current and possible improvements in communicating with stakeholders.

D.  Definitions

Stakeholder - any group or individual in the Menomonie community with an interest in their own welfare and the welfare of the greater community

E.  Overview
· 3M Menomonie is a multi-divisional; semi-works, and long-term manufacturing site 

· Occupies 691,540 square feet of production, warehousing space, and site services  

· The Optical Systems Division of the corporation operates the facility under their management   

· The facility is located approximately 65 miles east of the 3M Corporate Center in St. Paul, MN   

· Approximately 630 employees at this location 

· The 3M Menomonie facility is located on the eastern edge of the Menomonie city limits adjacent to Interstate Highway 94 and Lake Menomin to the west   

· Closest residential neighbors live approximately one mile from the facility.

Map 1:
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F.  Critical Stakeholders
A stakeholder is any group or individual in the Menomonie community with an interest in their own welfare and the welfare of the greater community.  Stakeholders may have special interests, such as they live adjacent to 3M-Menomonie and have safety or environmental concerns.  Meanwhile, another group of external stakeholders, such as local officials, are interested in the prosperity of the 3M plant.  Like residential neighbors, they will also pay attention to environmental and safely matters, especially those raised by their constituents.  

Potentially the most influential group of stakeholders are 3M employees.  It is through their opinion at home and in social situations that may have the greatest impact on 3M’s local reputation. 

The following list identifies Menomonie’s stakeholders. It is important to recognize that not all groups of stakeholders have the same level of impact to 3M Menomonie’s reputation. Therefore, a Cause and Effect (C&E) matrix was used to assist in prioritizing the effort to engage stakeholders most critical to 3M-Menomonie’s reputation.                                                                                                                                  

	3M Employees

Employee Families

3M Retirees

Local Elected Officials

Local Media

Chamber of Commerce

Local Fire Department /Police/Sheriff

Local Healthcare Professionals

Dunn County Health Department

State Elected Officials

Federal Elected Officials

Local Government Staff

State Regulators/Agency Staff

Federal Regulatory Agency Staff


	Charitable/Non-Profit Groups

Interested Person’s Group

Schools

Local Businesses:

· Cardinal FG

· Badger Iron Works

· Wal-Mart Distribution

· Silgan Container, Inc

· Indianhead Enterprises

· TRAC

· TNT Distribution

· Bill’s Distributing

· Other Industrial Park Businesses


G.  Situation Analysis
A.  
1.  Industrial Sectors within Menomonie – 

Menomonie is located on manmade Lake Menomin and has approximately 15,000 residents.  The corporate city limits are comprised of 8,960 acres of which some 4,700 acres of the corporate limits are undeveloped, 325 in parks. 

The Menomonie Industrial Park is located in the eastern part of the city.  The city of Menomonie owns this site. It is within the city limits and is zoned. Municipal water and sewer, natural gas, as well as interstate highway, airport and railroad access are available.  The Stout Technology Park is a controlled aesthetic business setting for high technology manufacturing and service industries.  Park tenants have access to a diverse pool of technical advisors and workers. 

2.  Milestones and Achievements - 

  a.  3M Corporation’s Performance & Recognition:

· The Dow Jones Sustainability Index’s Industrial Goods & Services Sector Leader (4 consecutive years)
· The US Environmental Protection Agency’s 2005 Climate Protection   Award 
· First ever corporate-level National Environmental Performance Track Outreach Award 
· Clean Air Excellence Award 
· Energy Star Sustained Excellence Award 2005 
· Most Valuable Pollution Prevention (MVP2) Award for 2005 
· Wildlife Habitat Council's Rookie of the Year Award - In 2004
· Worldwide sales: $21.2 billion  

· International sales: $12.9 billion (61 percent of company's total) 

· Companies in more than 60 countries 

· 3M products sold in nearly 200 countries 

· More than 69,000 employees 

· 3M employs mostly local nationals. Fewer than 300 3M employees worldwide are Foreign Service Employees not residing in their home countries 

· Plant locations: 139 worldwide 

· Sales office locations: 188 worldwide 

· 3M Facts 2005 (pdf 25k)
  b.  3M Menomonie’s Performance and Recognition:

· 2001 WDNR John Brogan Environmental Achievement Award
· 2001 Governor’s Award for Hazardous Waste Reduction

· Employee growth of 56% from 2002-2006

· Productivity increased 82% from 2002-2006

· 2005 Incident rate was 3.4% as compared to industry standard of 6.9%                                    

· 2005 Business Friend of the Environment Award – WMC

· WDNR Cooperative Environmental Agreement Pilot Program

· USEPA National Environmental Performance Track member since 2002

· ISO 14001 Certified since 2000

· Chairman’s EHS Leadership Award Nomination 2006 for 3M Menomonie Title V Flexible Air Permit

· Environmental Targets for Year 2000-2005

· Improved energy efficiency per pound of good output by 49% vs. goal of 20%

· Reduced waste per pound of good output by 18% vs. goal of 25%

· Reduced volatile air emissions per pound of good output by 26% vs. goal of 25%

· Reduced TRI releases per pound of good output by 54% vs. goal of 50% using a 1999 base

· Member of the Wisconsin Department of Natural Resources Environmental Cooperation Pilot Program (ECPP) since 2002

· Member of the US EPA National Environmental Performance Track Program (NEPT)

· 3P (Pollution Prevention Pays) projects resulted in a savings of $2.67 MM and prevented 2,603 tons of pollution in a 5-year period (2000-2005)

3.  History of Stakeholder Involvement - 3M-Menomonie continues to improve its relationship with key stakeholders.  Among the following projects 3M has been engaged in or is currently involved in with our stakeholders include:

· Dunn County United Way Board President

· Mabel Tainter Theater Board of Directors

· Manufacturing Engineering Program Advisory Committee

· Local Emergency Planning Committee

· Northwest Wisconsin District Junior Achievement Board of Directors

· Interfaith Volunteer Board of Directors

· Oaklawn Harmony Center Board of Directors

· Rotary Club Membership

4.  Community Involvement (local)

· United Way of Dunn County

· Earth Day

· Wildlife Habitat

· Visiting Wizards

· Junior Achievement

· Lunch & Learn

· Greater Menomonie Development Corporation

· Health fair – Emergency services, healthcare providers, and various     other agencies are invited to 3M

5.  Business climate

· Perceived highly by peer companies (local) as indicated verbally 

· Cooperative regulatory environment

· Very active economic growth in region

· Active growth in the businesses 3M-Menomonie supports

	3M-Menomonie’s key contacts include the following:


	

	CONTACTS


	PHONE

	EMERGENCY SERVICES
	911

	   Non-Emergency:
	

	      Police  
	715-232-2198

	      Ambulance or Fire
	715-232-2414

	HEALTHCARE
	

	  Red Cedar Medical Center 
	715-235-5531

	  Marshfield Clinic
	715-233-6400

	  Myrtle Werth Hospital
	715-235-5531

	LOCAL GOVERNMENT
	

	  Dunn County Emergency Planning and Communications
	    715-232-6604 or 715-232-0433

	  Dunn County Public Health Nursing
	715-232-2388

	  Mayor of the City of Menomonie
	715-232-2369

	  City Administrator
	715-232-2187

	  Greater Menomonie Area Chamber of Commerce
	715-235-9087

	EDUCATION
	

	   Menomonie Public Schools Administrative Center
	715-232-1642

	   Chippewa Valley Technical College in Menomonie 
	715-232-2685

	   University of Wisconsin-Stout
	715-232-1122

	UTILITIES
	

	   Xcel Energy (24-hr) Electric / Power Outage 
	800-895-1999

	   Xcel Energy Gas Emergency / Gas Odor
	800-895-2999

	   AT&T Telephone
	800-222-0400

	   24/7 Telcom
	715-231-2000

	   Menomonie Public Works 
	715-232-2207

	MEDIA
	

	  Electronic:
	

	      WMEQ 880 AM (cover entire Dunn County)
	715-830-4000

	      WMEQ Rock 92.1 FM
	715-830-4000

	      WVSS FM (college radio station)
	715-839-3868

	      WHWC Wisconsin Public Television Channel 
	715-839-3868

800-228-5615

	      WQOW News 18 Television
	715-831-1859

	      Charter Communications
	800-236-6837

	  Newspaper:
	

	      Dunn County News & Shopper
	715-235-3411

	      Dunn County Reminder
	715-235-9011

	      Eau Claire Leader Telegram
	715-831-2000


TABLE 1
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Photo 1:  Aerial photo of immediate area around the 3M facility 
USGS Map:
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Map 2:  Facility location with reference to the city of Menomonie 

H.  Plant EHS/Reputation Messages  

3M believes that active and responsible citizenship can make a successful company even stronger. We vigorously affirm our commitment to sustainable development through environmental protection, social responsibility and economic progress. We are committed to help meet the needs of society today while respecting the ability of future generations to meet their needs.

Our Values

· Provide investors an attractive return through sustained, quality growth. 

· Satisfy customers with superior quality, value and service. 

· Respect our social and physical environment. 

· Be a company employees are proud to be part of. 

3M invests in its employees and communities. 3M Optical Systems has invested in Menomonie and we will continue to do so. One way we do this is through our local purchases of goods and services.  Another way is our direct contributions and volunteerism on projects that benefit our community.  3M-Menomonie leaders and employees are actively committed via their participation on various organizational boards and in its charitable giving of monies and time. 3M is environmentally proactive in environmental systems. 

I.  Develop, Implement, and Monitor the Stakeholder Engagement Plan

3M plants are very quick to respond to invitations to participate or sponsor events in their local communities. This exemplifies 3M’s commitment to the communities where it operates. Participation can be from anyone at the plant though plant leadership team participation is critical.  
The C&E Matrix was used to identify and prioritize key stakeholders within 3M-Menomonie’s community and identify possible activities that would need to be completed to maintain or improve our current relationships.   

C&E Matrix

The Activity Sheet (see Table 2) is used as an aid in tracking activities we do with and for our community. Completion of the activity sheet will demonstrate 3M Menomonie’s commitment towards meeting its objectives of improving       community relations. 

	
	Menomonie Stakeholder Engagement Plan Activity Sheet

	No.
	Tactic
	Objective
	Responsibility
	Metrics
	Target Dates/ Deadlines
	Status

	1
	Create action items from the results of the 2006 Opinion Survey
	Address employee concerns
	Gary Lewis
	Top 3 EHS issues are reviewed and action plans developed
	1st qtr
	

	2
	Conduct Bi-Annual Interested Persons meeting at 3M
	To present an overview of 3M Menomonie’s environmental performance and continuous improvement objectives to community representatives who make-up this committee.
	Mike Wendt
	Attendance at meeting
	2  & 4 qtr
	

	3
	Menomonie Fire/Police/Sheriff Department tour
	To review the changes of the facility with local emergency responders and to review the site emergency response system
	Gary Lewis
	Representatives from all agencies to attend
	3rd qtr
	

	4
	Health Care Providers Tour
	Invite Menomonie health care providers for a tour and overview of our EHS management systems and disability management philosophy/program.
	Diane Bryant
	Attendance at meeting / tour
	4th qtr
	

	5
	Conduct business update for local officials, Chamber, Dunn county Economic Development Corporation, etc.
	Inform them on the state of 3M Menomonie


	Jim McSweeney
	Attendance at meeting/tour
	4th qtr
	

	6
	Sponsor Earth Day for Menomonie School District
	Sponsor and co-facilitate Earth Day activities around the community
	Mike Wendt
	Invitation to Menomonie High School. # of students participating
	3rd qtr
	

	7
	Host LEPC Meeting
	Host LEPC and give an overview of our EHS Systems
	Mike Wendt
	Attendance at meeting/tour
	4th qtr
	

	8
	Host UW Stout Risk Control Graduate Students.  Present overview of EHS Systems.
	Present an overview of 3M EHS systems to a group of future EHS professionals.
	Gary Lewis
	# of Students participating
	TBD
	


TABLE 2
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