Performance Track Recycling Commitment – April 2005
A site-wide recycling improvement team was established in 2004.  The team developed ideas to improve the rate of recycling to decrease the amount of material sent to the landfill for disposal.  Several ideas were implemented in 2004.  These include the following projects.

Revised Wood and Metal Recycling Containers
Scrap wood has been recycled at the facility for many years.  Until last year, the contract with the wood recycling vendor required all wood to be placed in an enclosed trailer and would only accept wood pallets.  The enclosed container was located at a loading dock removed from the general waste collection area.  As a result many pallets were discarded as general waste.  The contract for waste wood collection was changed to include all wood scrap and a low-sided open roll-off container was placed in the general waste collection area and well marked.  As a result almost every wood scrap is now recycled.
Scrap metal has also been recycled for many years however metal was often placed in the wrong waste roll-off container.  Even with improved signs, it was often difficult to determine which roll-off container was being used for collection of scrap metal since the roll-off sides are usually seven to eight feet high.  The solution was to use a low-sided (about 3 feet high) roll-off container and more distinctive markings.  The advantage of this container is that the contents can be easily seen.  Since the new collection method has been implemented there is virtually no scrap metal mixed in the general waste roll-offs and no other waste is mixed in with the scrap metal.  This has greatly increased the scrap metal recycling rate.
Improved Recycling Containers

The facility has maintained cardboard beverage container recycling bins throughout the interior of buildings for employees to deposit beverage containers for recycling.  These were replaced by attractive molded fiberglass recycling centers that have collection bins for beverage containers as well as used computer laser printer cartridges.  These containers have been used at other facilities and have proven to increase recycling rates because they are clearly labeled and visually appealing.  During 2005 the recycling rates will be compared to prior years to determine if the recycling rates change.
Discussion of the actual performance and results

One significant project during 2004 was the recycling and re-use of 1,100 tons of asphalt from re-paving of a parking lot.  This is included on the annual report as a separate line item.  Additionally, there was a significant amount of other construction projects that produced a large amount of scrap metal which was recycled.

The normalizing factor used is total employee hours worked.  This may not be a good measure for normalization since the quantity of wastes generated is highly dependent upon the amount of construction projects performed.

