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Pictured left to right: OSD Manufacturing Director Marc Miller, Wisconsin State Senator Sheila Harsdorf, WDNR Secretary Scott Hassett, Governor Jim Doyle, and Director of 3M EHS Operations Sara Ethier

3M Menomonie Recognized for Environmental Agreement

Wisconsin Governor Jim Doyle, Wisconsin Department of Natural Resources (DNR) Secretary Scott Hassett, and other officials were in Menomonie on March 29, 2005 to recognize the site for amendments to its existing Cooperative Environmental Agreement (CEA) with the state of Wisconsin.

In 2002 3M-Menomonie was one of seven companies that enrolled in the Wisconsin DNR Environmental Cooperation Pilot Program (ECPP).  This program gives environmentally responsible companies the flexibility they need to achieve superior environmental performance.  The original agreement signed in October 2002 was amended in December 2004 to provide a reduced air emissions cap, waste reduction based on production activity, and operational flexibility.  

Governor Doyle stated:

"For too long we have worked under the assumption that a clean environment and a healthy business climate were at odds with one another. The 3M agreement proves that wrong -- in just more than three months, construction on three projects has started based on the agreement reached with the state. The projects will expand the company's presence in Wisconsin and they're a great example of what we can accomplish by working together."

As part of the amended agreement a new Title V air permit was issued to the facility consolidating all existing air permits and offered operational flexibility for modifications of new and existing categories of processes under Part III of the permit.  These flexibility provisions have been used three times since December 2004 to accelerate changes to existing and new processes that normally would have taken days, weeks, and even months through traditional permitting procedures.  One of the changes involved modifications to the MRC6 line, now under construction to produce BEF (brightness enhancement film) in Optical Systems.

The flexibility portion of the permit under the Agreement offers many benefits to 3M and the DNR.  In exchange for the environmental commitments expressed in the Agreement, 3M and DNR will design and implement a number of pre-approved projects and facility changes which 3M at any time during the term of the Amended Agreement can implement.  Pre-approved projects include spray/paint booth coating, ceramic fiber making, chrome plating, R&D/Pilot/development projects, and web coating.  The identified pre-approved projects may be implemented after a three-day written notice of the project with the DNR.  3M must show evidence that the new change or modification will meet all applicable air regulations and limits.

3M saves considerable time waiting for construction air permit approval from the DNR.  The terms of the CEA will provide substantial savings of time and labor for both the DNR and 3M while seeing to public safety and achieving environmental gains.  This is in addition to the time saved by the DNR processing the permit application, permit determination, and issue of the final permit.

John Metzger, PE, Senior Environmental Specialist at 3M, who was part of the 3M team that worked with the DNR to implement changes to the CEA, commented about the flexibility portion of the amended Agreement and the new Title V air permit:

“The flexibility that you (3M-Menomonie) will have for making rapid manufacturing changes, and for bringing in R&D/scale up-type projects on short notice, will be, to the best of my knowledge, unmatched at any U.S. manufacturing facility, 3M or otherwise [there are approximately 8 to 10 facilities US-wide that have this sort of flexibility, with each being a bit different].”

Other members of the 3M team included Wendy Reno, Advanced Environmental Engineer, St. Paul, and Mike Wendt, Menomonie EHS Specialist.

