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Environmental Objectives and Targets 
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2004
Environmental Objectives and Targets Tracking Form
Date: July 28, 2004
Evaluation By: D. Wood
Significant Aspect:  
The process of tinning the leads of devices uses a combination tin/lead solder.  Lead is a material that will be banned from products that will be imported into European Union (EU) countries under the Restriction of Hazardous Substances (RoHS) Directive of the European Parliament, scheduled to occur on July 1st, 2006.
Environmental Objective:  To change the process of tinning leads so that lead (in solder) is substituted by some other material that is not restricted by regulations.  The target is to complete this substitution, and have a fully qualified process prior to the July 1, 2006 deadline.
Legal Requirements:  The substitution of lead from the process may also eliminate the need for annual Form R filings with the U.S. EPA. 
Other Requirements:  Most customers will require that we eliminate lead from our products, since China and other countries will soon be adopting requirements similar to the EU directives. 
Technological Options:  Since this impacts all facets of the electronics industry that export to the European Union, there is much information available on this subject.
Financial Options/Incentives:  It is imperative to complete this project as soon as possible to satisfy the needs of our European Customers and customers who export product there using our components.
Operational Requirements: Process specifications will need to be changed to accommodate the new process.
Business Requirements:  This project is a high priority to satisfy requirements of customers.
Views of Interested Parties: Substitute solder must not impact quality of our product.
Prime Option:  To determine a drop in substitute for the tin/lead solder currently in use that will not call for significant retrofit to the Corfin machines.  The target is to qualify this new material by the end of 2005, which will be 6 months prior to the EU RoHS deadline.
Secondary Option:  Do nothing and potentially risk losing business to European customers.
Budgetary Cost Prime Option:  To be determined.
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