Pfizer, Lititz – Review of Solid Waste Generation for 2004


In late 2003, Pfizer Inc. undertook a plant network strategy initiative aimed at reviewing all Pfizer Global Manufacturing sites in the US and Puerto Rico for operational improvements and consolidation/realignment of product manufacturing. This effort was an intense scrutiny of plant operations and technologies to determine which products are best suited for each facility. The effort will improve Pfizer’s overall manufacturing efficiencies and take advantage of manufacturing site technological expertise.


In 2004, the plant network strategy implementation was initiated. As a result of this initiative, Pfizer Lititz will concentrate on three key product lines. The remaining product lines will be relocated to other Pfizer sites. The three remaining product lines will undergo brand extensions and changes in the sku’s manufactured at the Lititz site.


In order to begin both the transfer of product lines both into and out of Lititz many changes in facilities and equipment had to be made. Additionally, many products trials, scale-up batches and validation batches had to be manufactured before the products could be released for manufacturing at the Lititz site. The materials produced during the trials, scale-ups and validation are not approved for consumer sale and had to be destroyed. As a result of this, the site waste generation increased substantially over 2003.

In the case of unsaleable mouthwash material, all material was sent out for ethyl alcohol reclamation. Although this waste stream increased substantially over 2003, all material was transported to an off-site reclamation facility where the waste was used to produce resaleable 200 proof ethyl alcohol. 

As the site undergoes the transition into the new plant manufacturing strategy, products lines will be moved out and new formulas for brands designated to remain at the site will increase. At this time, the site does not know what the effect will be to the waste generation baseline. A new baseline will need to be established. The site has asked EPA to approve a new commitment to replace the waste commitment for the remaining two years of the Performance Track membership. Once the site has established the waste baseline, new waste reduction goals will be established.

