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H.O.P.E. Team Projects and Community Service Overview 
07-1 Report 

 
H.O.P.E. and Helping Our Communities and the Environment 

 

 
 
 
As the name implies, the charter of the H.O.P.E. Team is “Helping Others and Protecting the Environment.” 
Various volunteer projects are planned and implemented each fiscal half to support REI’s commitment to 
corporate citizenship, which is one of our six key corporate values.  
 
During this term, REI’s H.O.P.E. Team completed 11 successful volunteer projects.  
 
California completed four projects: 

• March of Dimes WalkAmerica (April 29, 2007) 
• American Red Cross Blood Drive (May 22, 2007) 
• American Red Cross Blood Drive (July 31, 2007) 
• Upper Newport Bay Cleanup Day (September 15, 2007) 

 
Georgia completed five projects: 

• March of Dimes WalkAmerica (April 28, 2007) 
• Adopt-A-Road (June 2, 2007) 
• American Red Cross Blood Drive (June 21, 2007) 
• Book Bag Drive (August 10, 2007) 
• Adopt-A-Road (September 8, 2007) 
 

RIM completed two projects: 
• Deer Park Tree Planting Journey (August 12, 2007) 
• Cerro de Santa Maria Tree Planting Journey (September 28, 2007) 

 
 
Over 500 employees, family members, and friends supported these projects in fiscal 07-1, which continually 
reflects the commitment, support and spirit of everyone involved. 
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As a reflection on the commitment of REI to support these types of volunteer 

activities, it is important to note that our general principals on the environment are 

based on one basic policy. Based on our management principles, we recognize 

environmental conservation as one of the most important missions given to mankind, 

and we regard environmental conservation as an integral part of our business 

activities. We therefore assume the responsibility of environmental conservation and 

approach this on a company-wide basis.  .    
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California H.O.P.E. Team Members 
 

  
Armida Bernal 

 
Khuyen Le 

  
Pat Lydick Consuelo Manalo 

 

  
Nancy Rosen 

 
Teresa Ruiz 

  
Elissa Salter Rachel Toby 
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Georgia H.O.P.E. Team Members 
 

   
Barbara Couch Fred Davidenko Richard Denna 

 
 

   
LaDonna Dennis Matt Herrington Preston Howard 

 
 

   
Donna Redmond Bobbi Shingleton Kevin Terrell 

 
 

 

 

 

 Eri Waller  
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RIM H.O.P.E. Team Members 
 
 
 
 

  
Marco Cuevas Laurencio Galindo 

 
 

  
Blanca Hernandez Febe Medrano 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

March of Dimes WalkAmerica 
 

Project Description/Goal: To raise money and awareness for the March of Dimes fight against premature 
births 
 
Collaborative Partners: March of Dimes 
 
Location: Newport Beach, California 
 
Number of Volunteers: 146 
 
Date: April 29, 2007 
 

Total Event Value

Contributions
0%

Sponsorships
21%

Volunteer 
Value
79%

 
 
 
 
Key Results: 
 

• 146 employees, family members and friends participated in the walk 
• Over $2,000.00 raised to benefit the March of Dimes in Orange County 

  
 
 
 

Sponsorships  $     2,143.20  
Contributions  $            0.00  
Volunteer Value  $     8,221.26 
Total Value  $   10,364.46 
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Specific Project Summary:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
On April 29, 146 Ricoh employees, family members and friends came out to participate in the March of 
Dimes WalkAmerica event in Newport Beach.  REI provided morning refreshments to energize participants 
for the 5.5 mile walk. When participants reached the finish line, there was a fun atmosphere and lunch 
provided.   REI employees participated in fundraising, donating over $2,000.00 through sponsorships or by 
purchasing Toyota raffle tickets.  All funds went directly to the March of Dimes, who leads the fight to defeat 
pre-maturity with a campaign to increase public awareness and to help the nation reduce the rate of pre-
mature births through funding research, educating women on preterm labor, offering emotional and other 
assistance for families with premature births and assisting health care professionals to improve pre-maturity 
risk detection. 
 
 
 
  

“WalkAmerica was a resounding success…the Orange County division raised more 
than $900,000 to fund programs in research, community service, education and 

advocacy…We could not fulfill our mission without your support.” 
 

-Sally Lawrence, Executive Director, March of Dimes Orange County division  
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

American Red Cross Blood Drive 
 

Project Description/Goal: To provide a means for employees to donate blood to relieve a critical blood 
shortage in the Southern California region 
 
Collaborative Partners: American Red Cross 
 
Location: Tustin and Santa Ana, California 
 
Number of Volunteers: 30  
 
Date: May 22, 2007 
  

Total Event Value

Contributions
0%

Sponsorships
0%

Volunteer 
Value
100%

 
 
 
 
Key Results: 

• Ricoh employees gave 30 units of blood to help meet the critical blood shortage in Orange County 
• According to Red Cross statistics, 30 units of blood saves 90 lives! 
 

 
 

Sponsorships  $            0.00 
Contributions  $            0.00  
Volunteer Value  $        563.10  
Total Value $         563.10 
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Specific Project Summary:  
 
 
 
 
 
 
  
 
 
 
 
 
 
 
Blood is needed for emergencies and for people who have cancer, blood disorders, sickle cell, anemia and 
other illnesses. Some people need regular blood transfusions to live. For nearly 5 million people who receive 
blood transfusions every year, blood donations can make the difference between life and death. 
 
Recently, Ricoh employees made a difference by donating 30 units of blood, which saved 90 lives!  
According to the Red Cross, one unit of blood saves three lives.  REI California held a blood drive on 
Tuesday, May 22 at the Tustin and Santa Ana facilities and employees from REI and RBS arrived to donate.   
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 
 

American Red Cross Blood Drive 
 

Project Description/Goal:  To provide a means for employees to donate blood to relieve a critical blood 
shortage in the Southern California region 
 
Collaborative Partners: American Red Cross 
 
Location: Tustin, California 
 
Volunteers: 27 
 
Date: July 31, 2007 
 

  

Total Event Value

Contributions
0%

Sponsorships
0%

Volunteer 
Value
100%

 
 
Key Results: 

• Ricoh employees donated 27 units of blood to help meet the critical blood shortage in Orange 
County 

• According to Red Cross statistics, 27 units of blood will save 81 lives! 
• The majority of blood collected from the drive was universal donor type O blood, which is highly 

needed. 
 
 

Sponsorships  $            0.00 
Contributions  $            0.00  
Volunteer Value  $        506.79  
Total Value  $        506.79  
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Specific Project Summary:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The California H.O.P.E. Team held a blood drive at the Tustin facility on Tuesday, July 31.  Thirty-five 
employees from REI arrived to donate, with 27 employees actually donating.  Thanks to the generosity of 
Ricoh employees, their donation of 27 units of blood saved 81 lives.  In addition, most of the blood collected 
was universal donor type O.   
 
O blood is always in high demand but often in short supply. For highly demanded blood types like the 
universal donor type O blood, there is often less than a half-day supply - just 50 pints - for all the counties of 
Southern California.   
 

““I can't begin to thank you enough…please extend my appreciation 
to all of your people-well done!” 

 
-Cher Pacini, American Red Cross representative 
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Page 24             07-1 HOPE Report 

H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 
 
 
 

Upper Newport Bay Cleanup Day 
 

Project Description/Goal: To remove trash and debris from around the Upper Newport Bay 
 
Collaborative Partners: Newport Bay Naturalists and Friends and California Coastal Commission 
 
Location: Newport Beach, California 
 
Number of Volunteers: 60 
 
Date: September 15, 2007 
 

Total Event Value

Contributions
14%

Sponsorships
6%

Volunteer 
Value
80%

 
 
 
 
Key Results: 
 

• Sixty REI employees, family members and friends participated in the cleanup event.  
• Cleanup Day volunteers removed 24,000 pounds of trash, including 6,500 pounds of recyclables 

from the Upper Newport Bay. 
  
 
 
 
 

Sponsorships  $        250.00  
Contributions  $        600.00 
Volunteer Value  $     3,378.60  
Total Value  $     4,228.60 
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Specific Project Summary:  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Sixty Ricoh employees, and their friends and family, participated in the Upper Newport Bay (UNB) Cleanup 
Day on Saturday, September 15.  The event drew over 1,000 volunteers, who removed 24,000 pounds of 
trash and recyclables from the shorelines of the Upper Newport Bay.  This cleanup event was held in 
conjunction with the California Coastal Cleanup Day, where approximately 50,000 volunteers turned out to 
over 750 cleanup sites statewide to remove nearly 500,000 pounds of trash and recyclable materials.   
 
Locally, Ricoh volunteers arrived at the Muth Interpretive Center, where they signed in with the H.O.P.E. 
Team and received supplies for the morning – trash and recycling bags, gloves and a card to tally the trash 
they collected.  From there, volunteers were bussed or boated to the areas in need of cleaning.  Upon their 
return, participants could wander around the expo area to receive their lunch, a t-shirt and giveaway items 
from vendors, including a tote bag and a container for oil changes.  Volunteers also submitted the cards that 
tallied the trash, noting the most peculiar items they collected.  Winners of the statewide 2007 Most Unusual 
Item Contest found a safe that had the sides blown out (Northern California), a bottle full of beetles 
(Southern California) and a litter of puppies, who were later put up for adoption (Inland California).  
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

March of Dimes WalkAmerica 
 

Project Description/Goal: To raise money and awareness for the March of Dimes fight against premature 
births 
 
Collaborative Partners: March of Dimes 
 
Location: Lake Lanier Islands, Georgia 
 
Number of Volunteers: 33 
 
Date: April 28, 2007 
 

  

Total Event Value

Contributions
0%

Sponsorships
73%

Volunteer 
Value
27%

 
 
 
 
Key Results: 

• Nearly $7,000 was donated, with several employees individually raising $600 or more towards this 
effort. 

• The H.O.P.E. Team organized several fundraising activities, including a March of Dimes Madness 
basketball shoot-off, hot dog cookout for all employees and a round-robin tennis competition.   

• The REI Georgia team was recognized for their fundraising efforts, placing first for companies with 
251-500 employees. 

 
 
 

Sponsorships  $     6,700.00  
Contributions  $            0.00    
Volunteer Value  $     2,477.64  
Total Value  $     9,177.64  



Page 29             07-1 HOPE Report 

 
Specific Project Summary:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For the fourth consecutive year, employees of the Georgia plant participated in the March of Dimes annual 
WalkAmerica.  The March of Dimes mission is to improve the health of babies by preventing birth defects, 
premature birth, and infant mortality. The March of Dimes carries out this mission through research, 
community services, education and advocacy to save babies' lives. March of Dimes researchers, volunteers, 
educators, outreach workers and advocates work together to give all babies a fighting chance against the 
threats to their health: prematurity, birth defects, low birth weight. 
 
There were 11 individuals that raised close to $3,000.00 in support of this cause, bringing the total funds 
raised to $6,700.00.  On the actual day of the event, 33 employees, family members and friends walked a 
3.5 mile course in support of March of Dimes’ efforts. 
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Section 8:  Georgia –  

Adopt-A-Road 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

Adopt-A-Road 
 

Project Description/Goal:  A partnership with Gwinnett Clean and Beautiful to maintain the roadways 
adjacent to the Georgia plant demonstrating our commitment to maintaining a healthy environment 
 
Collaborative Partners: Gwinnett Clean and Beautiful 
 
Location: Lawrenceville, Georgia 
 
Number of Volunteers:  31 
 
Date: June 2, 2007 
 

Total Event Value

Contributions
3%

Sponsorships
0%

Volunteer 
Value
97%

  
  
 
Key Results: 

 
• Volunteers collected 255 pounds of debris through the adopt-a-road activity. All debris was diverted 

from landfill and sorted for properly recycling. 
• This activity is supported four times per year and has been ongoing for many years. 
• In the spirit of continuous improvement, the HOPE team organized a change in process whereby 

volunteers where dropped off at a starting point and worked one-way back to complete this 
program.  This reduced time and effort by back-tracking over previously improved areas.  
Additionally, teams were organized and color-coded for improved efficiency. 

Sponsorships  $            0.00    
Contributions  $          40.00  
Volunteer Value  $     1,163.74  
Total Value  $     1,203.74  
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Specific Project Summary:  
 
 

 
 
The Georgia H.O.P.E. Team's Adopt-a-Road project drew 30 volunteers on June 2 to keep the roadside 
areas surrounding the Georgia plant looking clean and beautiful.  Volunteers collected 255 pounds of debris, 
which was diverted from landfill and sorted for proper recycling.  Georgia employees have upheld their 
commitment to this important environmental community service project by committing to the four times per 
year cleanup of the roadway adjacent to the Georgia plant.  This long-standing commitment continues to be 
a mainstay activity for Georgia employees. 
 
The Adopt-A-Road project is a cooperative event between REI and Gwinnett Clean and Beautiful.  Gwinnett 
Clean and Beautiful, along with its community partners, builds and sustains a healthier, safer, more livable 
Gwinnett. The non-profit organization involves companies like REI to improve and sustain regular 
environmental activities that benefit the community in areas including recycling, waste management and air 
and water quality. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

““The best part about this project is working together as a team to 
help the environment.” 

 
-Ricoh volunteer 
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American Red Cross Blood Drive 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

American Red Cross Blood Drive 
 

Project Description/Goal:  To provide a means for employees to donate blood to relieve a critical blood 
shortage in the metro Atlanta area 
 
Collaborative Partners: American Red Cross 
 
Location: Lawrenceville, Georgia 
 
Number of Volunteers:  48 
 
Date: June 21, 2007 
 

 

Total Event Value

Contributions
0%

Sponsorships
0%

Volunteer 
Value
100%

 
 
 
 
Key Results: 

 
• High level of participation with 48 employees and guests volunteering. 
• Guests from neighboring businesses participated due to H.O.P.E. Team’s promotion efforts. 
• Plan to expand recruiting efforts for future blood drives to improve results. 
 

Sponsorships  $            0.00  
Contributions  $            0.00  
Volunteer Value  $        900.96  
Total Value  $        900.96 
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Specific Project Summary:  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Every two seconds, someone in the U.S. needs blood.  A single donation of blood from a donor can 
potentially save up to three lives.  The Red Cross serves as the bridge between over 4 million generous 
blood donors and millions of patients in need each year. The American Red Cross serves over 3,000 
hospitals around the U.S. They deliver a wide range of high quality blood products and blood donor and 
patient testing services.  The American Red Cross needs volunteers to fulfill the shortage of life-saving 
blood.  They accomplish this through on-site blood drives like the one held at the Georgia plant on June 21. 
 
The H.O.P.E. Team organized the event and promoted it throughout the Georgia plant, as well as with 
teachers and faculty at J.G. Dyer Elementary School, our school partner in the community.  In addition, 
H.O.P.E. Team members recruited from other local businesses in the Gwinnett Progress Center.  As a result 
of the promotion activities, as well as good timing and familiarity with the American Red Cross program, 45 
employees and 3 guests donated blood during the day-long blood drive. 
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Section 10:  Georgia –  

J.G. Dyer Elementary School  
Book Bag Drive 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

J.G. Dyer Elementary School Book Bag Drive 
 

Project Description/Goal:  To supply book bags and school supplies for less fortunate children in the 
Lawrenceville area. 
 
Collaborative Partners: J.G. Dyer Elementary School 
 
Location: Lawrenceville, Georgia 
 
Volunteers: 35 
 
Date: August 10, 2007 
 

 

Total Event Value

Contributions
0%

Sponsorships
46%

Volunteer Value
54%

 
  
 
 
 
Key Results: 

• Thirty-five employees participated in the event. 
• The goal of 20 bookbags was surpassed, with a total of 25 bookbags provided to students at J.G. 

Dyer Elementary School. 
• Many teachers at JG Dyer were present during the delivery of the donated supplies.  Administration 

was very appreciative of the hard work and efforts to support their school. 

Sponsorships  $        550.00  
Contributions  $            0.00    
Volunteer Value  $        656.95  
Total Value  $     1,206.95  
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Specific Project Summary:  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As many people were busy purchasing "back to school" items for their own children, 35 Georgia employees 
also ensured that less fortunate children at J.G. Dyer Elementary School were prepared to return to school.  
Ricoh employees sponsored 25 children by purchasing bookbags and filling them generously with grade-
specific school supplies. 
 
The H.O.P.E. Team worked cooperatively with our school partner, J.G. Dyer Elementary School, to establish 
the grade-specific shopping lists and to ensure that students with the most need would receive our generous 
donations.  The H.O.P.E. Team promoted and organized the event throughout the Georgia plant by 
providing school supply lists by grades so employees could choose whom to support.  As well, employees 
were encouraged to give monetary donations in lieu of school supplies to offset costs for the event.  Many 
teachers were on hand when the bookbags and supplies were delivered, and school administrators spoke 
highly of Ricoh's contribution and continued support of their school. 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 

 
 

Adopt-A-Road 
 
Project Description/Goal:  A partnership with Gwinnett Clean and Beautiful to maintain the roadways 
adjacent to the Georgia plant demonstrating our commitment to maintaining a healthy environment 
 
Collaborative Partners: Gwinnett Clean and Beautiful 
 
Location: Lawrenceville, Georgia 
 
Number of Volunteers:  40 
 
Date: September 8, 2007 
 

 

Total Event Value

Contributions
3%

Sponsorships
0%

Volunteer Value
97%

 
 
 
Key Results: 

 
• Volunteers collected 110 pounds of debris through the adopt-a-road activity. All debris was diverted 

from landfill and sorted for properly recycling. 
• Volunteers from nearby J.G. Dyer Elementary School participated in the cleanup efforts. 
• Forty volunteers participated in the project, exceeding the average participation level. 

Sponsorships  $            0.00    
Contributions  $          40.00  
Volunteer Value  $     1,501.60  
Total Value  $     1,541.60  
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Specific Project Summary:  
 

    
The Georgia H.O.P.E. Team's Adopt-a-Road project drew 40 volunteers on Saturday, September 8 to keep 
the roadside areas surrounding the Georgia plant looking clean and beautiful.  Volunteers collected 110 
pounds of debris, which was diverted from landfill and sorted for proper recycling.  Georgia employees have 
upheld their commitment to this important environmental community service project by committing to the four 
times per year cleanup of the roadway adjacent to the Georgia plant.  This long-standing commitment 
continues to be a mainstay activity for Georgia employees.  The H.O.P.E. Team has also expanded this 
project by including the roadway behind the plant and by inviting REI's school partner, J.G. Dyer Elementary 
School, to participate. 
 
The Adopt-A-Road project is a cooperative event between REI and Gwinnett Clean and Beautiful.  Gwinnett 
Clean and Beautiful, along with its community partners, builds and sustains a healthier, safer, more livable 
Gwinnett. The non-profit organization involves companies like REI to improve and sustain regular 
environmental activities that benefit the community in areas including recycling, waste management and air 
and water quality. 
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Deer Park Tree Planting Journey 
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H.O.P.E. Team Projects and Community Service Overview   
07-1 Report 

 
 

Deer Park Tree Planting Journey 
 

Project Description/Goal: To reduce the effects of global warming by planting trees  
 
Collaborative Partners:  Mexican Government Reforestation Program, CEPANAF, Probosque  
 
Location: El Parque de los Venados (Deer Park), México 
 
Number of Volunteers: 49 
 
Date: August 12, 2007 
 

Total Event Value

Contributions
0%

Sponsorships
2%

Volunteer Value
98%

 
 
 
 
 
 
 
Key Results: 
 

• Nearly 50 volunteers participated in this project 
• Volunteers planted 900 pine trees at Deer Park, which has ideal conditions for the newly planted 

trees to grow and flourish 
 

 

Sponsorships  $          20.91  
Contributions  $            0.00    
Volunteer Value  $     1,245.09  
Total Value  $     1,266.00  
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Specific Project Summary:  
 

  
 
Nearly 50 RIM employees, family members and friends, volunteered their Sunday morning on August 12 to 
participate in a H.O.P.E. Team tree planting journey.  Volunteers planted 900 pine trees at "El Parque de los 
Venados," or Deer Park, which is near Toluca's volcano "El Nevado de Toluca."  The tree planting project 
was conducted as part of the Mexican government's reforestation program and in partnership with two local 
agencies whose missions are to protect national forests and parks. One of those agencies, Probosque, 
supplied the trees and selected the location, which has ideal conditions for the newly planted trees to grow 
and flourish.  Volunteers received instructions, and then proceeded to plant trees around the park for a 
couple of hours.  Afterwards, everyone enjoyed a delicious buffet lunch before returning home. 
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Section 13:  RIM –  

Cerro de Santa Maria Tree Planting Journey 
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H.O.P.E. Team Projects and Community Service Overview   
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Cerro de Santa Maria Tree Planting Journey 
 

Project Description/Goal: To reduce the effects of global warming by planting trees 
 
Collaborative Partners:  Capulhuac Municipality Environmental Division, Probosque 
 
Location: Cerro de Santa Maria, México 
 
Number of Volunteers: 26 
 
Date: September 28, 2007 
 

 

Total Event Value

Contributions
0%

Sponsorships
0%

Volunteer Value
100%

 
 
 
 
 
 
Key Results: 
 

• Twenty-six volunteers participated in this project 
• Volunteers planted 220 pine trees at Cerro de Santa Maria 

Sponsorships  $            0.00   
Contributions  $            0.00   
Volunteer Value  $        660.66  
Total Value  $        660.66  



Page 53             07-1 HOPE Report 

 
Specific Project Summary:  

 
 
On September 28, RIM employees participated in a H.O.P.E. Team tree planting journey at Cerro de Santa 
Maria, located approximately one hour from the RIM plant.  Despite rainy conditions, 26 volunteers planted 
220 pine trees during the project.  The tree planting project was conducted in partnership with the Capulhuac 
Municipality Environmental Division and Probosque, who supplied the trees. 
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Section 14:  REI Corporate Citizenship 

Index and Calculations 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



Page 56             07-1 HOPE Report 

 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Page 57             07-1 HOPE Report 

CORPORATE CITIZENSHIP INDEX 
Measure Volunteer Projects 

(Annual Total) 
Percentage of EE 

Volunteers 
(Annual Average) 

Visibility 
Rating 

Quality Rating -  Weighted 
(Annual Average) 

Value-Added 
Ratio 

(Annual Average) 

Index 
Performance 

Scale   

9+ 20% + O  4.9 + 3+ 90 - 100 Outstanding 

7-8 16% - 19% EE 4.7 - 4.8  2.1 - 3 70 - 89 Exceeds  
Expectations 

6 10% - 15% S 4.4 - 4.6  1 - 2 50 - 69 Successful 

 4 - 5 6% - 9% NI 3.5 - 4.3 .5 - .99 30 - 49 Needs Improvement 

 0 -3 0 - 29 Below Expectations 

Pe
rfo

rm
an

ce
 R

an
ge

 

  

5% and below BE 0 - 3.4 <.5 

    
Result 11 14.2% 69% 4.7 4.9    

Performance 
Level Score 95 66 69 75 95    
REI Weight 20% 20% 20% 20% 20% Index Score  

Corp Cx Weight 20% 15% 25% 20% 20% Index Score  
Value (REI) 19 13.2 13.8 15 19 80  

Value (Corp. Cx) 19 9.9 17.25 15 19 80.15  
Measure 

Owner HOPE  HOPE & each Group HOPE & Corp. 
Communications HOPE HOPE    

        
H.O.P.E. Projects (definition) - any community service project coordinated by the H.O.P.E. Team (and paid for out of the HOPE Team budget) that supports a health  
human service or environmental non-profit organization in which a group of REI employees voluntarily participate     
        
Measure Definitions       
Volunteer Projects (H.O.P.E. projects only) - count of all H.O.P.E. projects coordinated by the HOPE Team at each site (CA,GA and RIM)    
Percentage of EE Volunteers (H.O.P.E. projects only) - ratio of volunteers divided by total number of employees at that site (CA, GA, RIM)   
Visibility Rating (H.O.P.E. projects plus any community outreach activities) - subjective evaluation of news articles, awards, or other official recognition resulting from any community outreach activities at REI 
(general company donations, individual employee volunteer service, etc.).  Tracked secondarily using visibility rating scale. 
Quality Rating (H.O.P.E. projects only) - volunteer satisfaction survey results for H.O.P.E projects  
Value-Added Ratio (H.O.P.E. projects only) - ratio of value created divided by expenditures     
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CORPORATE CITIZENSHIP INDEX continued 
 

A. Volunteer Projects - 11 as of 9/30/07  B. Percentage of EE volunteers – 14.2% avg.  
California – March of Dimes WalkAmerica (April 29, 2007)  California – March of Dimes WalkAmerica - 62 ee volunteers (62 / 819 = 8%) 8 
California – American Red Cross Blood Drive (May 22, 2007)  California – American Red Cross Blood Drive - 30 ee volunteers (30 / 819 = 4%) 4 
California – American Red Cross Blood Drive (July 31, 2007)  California – American Red Cross Blood Drive - 27 ee volunteers (27 / 819 = 3%) 3 
California – Upper Newport Bay Cleanup Day (September 15, 2007)  California – Upper Newport Bay Cleanup Day - 23 ee volunteers (23 / 819 = 3%) 3 
Georgia – March of Dimes WalkAmerica (April 28, 2007)  Georgia – March of Dimes WalkAmerica - 22 ee volunteers (22 / 341 = 6%) 6 
Georgia – Adopt-A-Road (June 2, 2007)  Georgia – Adopt-A-Road - 20 ee volunteers (20 / 341 = 6%) 6 
Georgia – American Red Cross Blood Drive (June 21, 2007)  Georgia – American Red Cross Blood Drive – 45 ee volunteers (45 / 341 = 13%) 13 
Georgia – Book Bag Drive (August 10, 2007)  Georgia – Book Bag Drive – 35 ee volunteers (35 / 341 = 10%) 10 
Georgia – Adopt-A-Road (September 8, 2007)  Georgia – Adopt-A-Road – 27 ee volunteers (27 / 341 = 8%) 8 
RIM – Deer Park Tree Planting Journey (August 12, 2007)  RIM – Deer Park Tree Planting Journey - 13 ee volunteers (13 / 41 = 32%) 32 
RIM – Cerro de Santa Maria Tree Planting Journey (September 28, 2007)  RIM – Cerro de Santa Maria Tree Planting Journey – 26 ee volunteers (26 / 41 = 63%) 63 
    
  D. Quality  rating - 4.7 avg.  
  California – March of Dimes WalkAmerica (April 29, 2007) 4.8 
C. Visibility - 126 points out of 183 = 69% points California – American Red Cross Blood Drive (May 22, 2007) 4.9 
March of Dimes WalkAmerica - 1st Place Fundraiser - Class 2 (GA) 8 California – American Red Cross Blood Drive (July 31, 2007) 4.8 
Plaque for Donation from Fraternal Order of Police (GA) 8 California – Upper Newport Bay Cleanup Day (September 15, 2007) 4.5 
SHARE No. 16: WalkAmerica article (CA & GA) 10 Georgia – Adopt-A-Road (June 2, 2007) 4.7 
SHARE No. 16: Adopt-A-Road article (GA) 10 Georgia – Adopt-A-Road (September 8, 2007) 4.7 
SHARE No. 16: American Red Cross Blood Drives article (CA & GA) 10 RIM – Deer Park Tree Planting Journey (August 12, 2007) 4.5 
June 2007 Georgia Trend Magazine: Manufacturer of the Year Award article (GA) 10 RIM – Cerro de Santa Maria Tree Planting Journey (September 28, 2007) 4.4 
April 20, 2007 OC Register: Spirit of Volunteerism (CA) 10  4.7 
Manufacturer of the Year Award presented by Governor Perdue (GA) 10   
September 7, 2007 Tustin Chamber of Commerce Weekly Email Update 5   
April 2007 Gwinnett County Chamber of Commerce website (GA) 5 E. Value added ratio – 4.9 avg.  
One Stop Newsletter, Gwinnett County Services (GA) 5 California – March of Dimes WalkAmerica (April 29, 2007) 3.69 
J.G. Dyer Elemntary School Accountability Report (GA) 5 California – American Red Cross Blood Drive (May 22, 2007) 2.96 
May 2007 Thank you Letter from March of Dimes WalkAmerica (CA) 5 California – American Red Cross Blood Drive (July 31, 2007) 4.22 
August 1, 2007 Thank you email from Red Cross (CA) 5 California – Upper Newport Bay Cleanup Day (September 15, 2007) 14.1 
Clean Air Campaign Website (GA) 5 Georgia – March of Dimes WalkAmerica (April 28, 2007) 5.5 
June-Sept 2007 Continuing Education Newsletter, Gwinnett Technical College 5 Georgia – Adopt-A-Road (June 2, 2007) 7.76 
Spring 2007 Quick Start News Magazine (GA) 5 Georgia – American Red Cross Blood Drive (June 21, 2007) 5.63 
Gwinnett Tehcnical College website article (GA) 5 Georgia – Book Bag Drive (August 10, 2007) 1.53 

 126 Georgia – Adopt-A-Road (September 8, 2007) 4.06 
  RIM – Deer Park Tree Planting Journey (August 12, 2007) 2.36 
  RIM – Cerro de Santa Maria Tree Planting Journey (September 28, 2007) 2.47 

   4.9 
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COMPANY-WIDE 
 

Corporate Citizenship 
Value Added Ratio Model 

Expense Reference California Georgia RIM Total 
   Team Hours a1 89.5 67.0 21.0 177.5 
   Non-Team Hours b1 0.0 0.0 16.0 16.0 
Total Hours c1=a1 + b1 89.5 67.0 37.0 193.5 
   Rate1 d1 $20.00 $20.00 $3.63  
Labor Costs e1=c1*d1 $1,790.00 $1,340.00 $134.31 $3,264.31 
Purchase Expense 
California b2 $1,631.01 $0.00 $0.00 $1,631.01 
Georgia  $0.00 $1,820.00 $0.00 $1,820.00 
RIM c2 $0.00 $0.00 $669.53 $669.53 
Purchase Costs e2=a2+b2+c2 $1,631.01 $1,820.00 $669.53 $4,120.54 
REI Expense EXP=e1+e2 $3,421.01 $3,160.00 $803.84 $7,384.85 

Sponsorships 
California a3 $2,393.20 $0.00 $0.00 $2,393.20 
Georgia b3 $0.00 $7,250.00 $0.00 $7,250.00 
RIM c3 $0.00 $0.00 $20.91 $20.91 
Sponsorship 
Income 

d3=a3+b3+c3 $2,393.20 $7,250.00 $20.91 $9,664.11 

Contributions 
California a4 $600.00 $0.00 $0.00 $600.00 
Georgia b4 $0.00 $80.00 $0.00 $80.00 
RIM c4 $0.00 $0.00 $0.00 $0.00 
Contributions 
Income 

d4=a4+b4+c4 $600.00 $80.00 $0.00 $680.00 

Employee Volunteer Value 
Employees a5 142 149 39 330 
Guests b5 121 39 36 196 
Total Volunteers c5=a5+b5 263 188 75 526 
Average Hours d5 2.57 1.91 7 
Rate2 e5 $18.77 $18.77 $3.63 

 

Volunteer Value g5=c5*d5*e5 $12,669.75 $6,738.43 $1,905.75 $21,313.93 
Total Value 
Sponsorships d3 $2,393.20 $7,250.00 $20.91 $9,664.11 
Contributions d4 $600.00 $80.00 $0.00 $680.00 
Volunteer Value g5 $12,669.75 $6,738.43 $1,905.75 $21,313.93 
Total Value TV=d3+d4+g5 $15,662.95 $14,068.43 $1,926.66 $31,658.04 
Value Added Ratio 
Total Value TV $15,662.95 $14,068.43 $1,926.66 $31,658.04 
Total Expense EXP $3,421.01 $3,160.00 $803.84 $7,384.85 
VA Ratio VA= TV/EXP 4.58 4.45 2.40 4.29 
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CALIFORNIA 
 

Corporate Citizenship 
Value Added Ratio Model 

Expense Reference WalkAmerica May Blood 
Drive 

July Blood 
Drive 

Upper Newport 
Bay Cleanup 

Day 
TOTAL 

Labor Expense 
   Team Hours a1 59.0 9.5 6.0 15.0 89.5 
   Non-Team Hours b1 0.0 0.0 0.0 0.0 0.0 
Total Hours c1=a1 + b1 59.0 9.5 6.0 15.0 89.5 
   Rate1 d1 $20.00 $20.00 $20.00 $20.00 $20.00 
Labor Costs e1=c1*d1 $1,180.00 $190.00 $120.00 $300.00 $1,790.00 
Purchase Expense 
200 T-shirts a2 $1,020.50 $0.00 $0.00 $0.00 $1,020.50 
Food  $406.50 $0.00 $0.00 $0.00 $406.50 
Fundraising incentives  $192.01 $0.00 $0.00 $0.00 $192.01 
Survey gifts  $12.00 $0.00 $0.00 $0.00 $12.00 
Purchase Costs e2=a2+b2 $1,631.01 $0.00 $0.00 $0.00 $1,631.01 
REI Expense EXP=e1+e2 $2,811.01 $190.00 $120.00 $300.00 $3,421.01 
Sponsorships 
Employee donations a3 $2,143.20 $0.00 $0.00 $0.00 $2,143.20 
Donation to NBNF b3 $0.00 $0.00 $0.00 $250.00 $250.00 
Sponsorship Income c3=a3+b3 $2,143.20 $0.00 $0.00 $250.00 $2,393.20 
Contributions 
Food & T-shirts  a4 $0.00 $0.00 $0.00 $600.00 $600.00 
Contributions Income c4=a4+b4 $0.00 $0.00 $0.00 $600.00 $600.00 
Employee Volunteer Value 
Employees a5 62 30 27 23 142 
Guests b5 84 0 0 37 121 
Total Volunteers c5=a5+b5 146 30 27 60 263 
Average Hours d5 3.0 1.0 1.0 3.0 
Rate2 e5 $18.77 $18.77 $18.77 $18.77 

 

Volunteer Value g5=c5*d5*e5 $8,221.26 $563.10 $506.79 $3,378.60 $12,669.75 
Total Value 
Sponsorships c3 $2,143.20 $0.00 $0.00 $250.00 $2,393.20 
Contributions c4 $0.00 $0.00 $0.00 $600.00 $600.00 
Volunteer Value g5 $8,221.26 $563.10 $506.79 $3,378.60 $12,669.75 
Total Value TV=c3+c4+g5 $10,364.46 $563.10 $506.79 $4,228.60 $15,662.95 
Value Added Ratio 
Total Value TV $10,364.46 $563.10 $506.79 $4,228.60 $15,662.95 
Total Expense EXP $2,811.01 $190.00 $120.00 $300.00 $3,421.01 
VA Ratio VA= TV/EXP 3.69 2.96 4.22 14.10 4.58 

 
1:       Current estimate of average team member hourly rate (fully burdened) 
2. 2006 National Hourly Value of Volunteer time (ref: Volunteer Center of California) 
3. Sponsorships: donations made from REI and/or employees to the non-profit organization 
4. Contributions: donations made to REI to offset the cost of the project 
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GEORGIA 
 

Corporate Citizenship 
Value Added Ratio Model 

Expense Reference Walk America June  
Adopt-a-Road 

June  
Blood Drive 

J.G. Dyer  
Book Bag Drive 

September 
Adopt-a-Road 

TOTAL 

Labor Expense 
   Team Hours a1 30.0 8.0 8.0 12.0 9.0 67.0 
   Non-Team Hours b1 0.0 0.0 0.0 0.0 0.0 0.0 
Total Hours c1=a1 + b1 30.0 8.0 8.0 12.0 9.0 67.0 
   Rate1 d1 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 
Labor Costs e1=c1*d1 $600.00 $160.00 $160.00 $240.00 $180.00 $1,340.00 
Purchase Expense 
Shirts a2 $1,070.00 $0.00 $0.00 $0.00 $0.00 $1,070.00 
Book Bags  $0.00 $0.00 $0.00 $550.00 $0.00 $550.00 
Gift Cards b2 $0.00 $0.00 $0.00 $0.00 $200.00 $200.00 
Purchase Costs e2=a2+b2 $1,070.00 $0.00 $0.00 $550.00 $200.00 $1,820.00 
REI Expense EXP=e1+e2 $1,670.00 $160.00 $160.00 $790.00 $380.00 $3,160.00 
Sponsorships 
Employee Donations a3 $6,700.00 $0.00 $0.00 $0.00 $0.00 $6,700.00 
Employee Donations b3 $0.00 $0.00 $0.00 $550.00 $0.00 $550.00 
Sponsorship Income c3=a3+b3 $6,700.00 $0.00 $0.00 $550.00 $0.00 $7,250.00 
Contributions 
Gwinnett Clean & 
Beautiful 

d4 $0.00 $40.00 $0.00 $0.00 $40.00 $80.00 

Contributions 
Income 

e4=a4+b4+c4 
+d4 

$0.00 $40.00 $0.00 $0.00 $40.00 $80.00 

Employee Volunteer Value 
Employees a5 22 20 45 35 27 149 
Guests b5 11 12 3 0 13 39 
Total Volunteers c5=a5+b5 33 32 48 35 40 188 
Average Hours d5 4.0 2.0 1.0 1.0 2.0 
Rate2 e5 $18.77 $18.77 $18.77 $18.77 $18.77 

 

Volunteer Value g5=c5*d5*e5 $2,477.64 $1,201.28 $900.96 $656.95 $1,501.60 $6,738.43 
Total Value 
Sponsorships c3 $6,700.00 $0.00 $0.00 $550.00 $0.00 $7,250.00 
Contributions e4 $0.00 $40.00 $0.00 $0.00 $40.00 $80.00 
Volunteer Value g5 $2,477.64 $1,201.28 $900.96 $656.95 $1,501.60 $6,738.43 
Total Value TV=c3+e4+g5 $9,177.64 $1,241.28 $900.96 $1,206.95 $1,541.60 $14,068.43 
Value Added Ratio 
Total Value TV $9,177.64 $1,241.28 $900.96 $1,206.95 $1,541.60 $14,068.43 
Total Expense EXP $1,670.00 $160.00 $160.00 $790.00 $380.00 $3,160.00 
VA Ratio VA= TV/EXP 5.50 7.76 5.63 1.53 4.06 4.45 

 
1.       Current estimate of average team member hourly rate (fully burdened) 
2.  2006 National Hourly Value of Volunteer time (ref: Volunteer Center of California) 
3. Sponsorships: donations made from REI and/or employees to the non-profit organization 
4. Contributions: donations made to REI to offset the cost of the project 



 

Page 62  07-1 HOPE Report 

 
RIM 

 
Corporate Citizenship 

Value Added Ratio Model 
Expense Reference Deer Park Tree 

Planting Journey 
Cerro de Santa Maria 
Tree Planting Journey 

Total 

Labor Expense 
   Team Hours a1 11.0 10.0 21.0 
   Non-Team Hours b1 12.0 4.0 16.0 
Total Hours c1=a1 + b1 23.0 14.0 37.0 
   Rate1 d1 $3.63 $3.63 $3.63 
Labor Costs e1=c1*d1 $83.49 $50.82 $134.31 
Purchase Expense 
Food a2 $309.53 $134.55 $444.08 
Transportation b2 $109.09 $81.81 $190.90 
Supplies c2 $34.55 $0.00 $34.55 
Purchase Costs f2=a2+b2+c2 $453.17 $216.36 $669.53 
REI Expense EXP=e1+e2 $536.66 $267.18 $803.84 
Sponsorships 
Entertainment facilities 
access 

a3 $20.91 $0.00 $20.91 

Sponsorship Income c3=a3+b3 $20.91 $0.00 $20.91 
Contributions 
Contributions a4 $0.00 $0.00 $0.00 
Contributions Income c4=a4+b4 $0.00 $0.00 $0.00 
Employee Volunteer Value 
Employees a5 13 26 39 
Guests b5 36 0 36 
Total Volunteers c5=a5+b5 49 26 75 
Average Hours d5 7.0 7.0 
Rate2 e5 $3.63 $3.63 

 

Volunteer Value g5=c5*d5*e5 $1,245.09 $660.66 $1,905.75 
Total Value 
Sponsorships c3 $20.91 $0.00 $20.91 
Contributions c4 $0.00 $0.00 $0.00 
Volunteer Value g5 $1,245.09 $660.66 $1,905.75 
Total Value TV=c3+c4+g5 $1,266.00 $660.66 $1,926.66 
Value Added Ratio 
Total Value TV $1,266.00 $660.66 $1,926.66 
Total Expense EXP $536.66 $267.18 $803.84 
VA Ratio VA= TV/EXP 2.36 2.47 2.40 
 

1:       Current estimate of average team member hourly rate (fully burdened) 
2: Minimum wage of volunteer time for Mexico 
3:  Sponsorships: donations made from REI and/or employees to the non-profit organization 
4: Contributions: donations made to REI to offset the cost of the project 
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Section 15:  Background Materials and 

Information 
 
 
 
 

H.O.P.E. Projects and Other Community Outreach Activities 
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2007 WalkAmerica In Review - March of Dimes Publication 
 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Plaque for Donation to Fraternal Order of Police 
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Ricoh SHARE Magazine No. 16 
“RAC and REI join WalkAmerica” 

“REI blood drives save lives” 
“Gwinnett County stays beautiful 

with the help of REI Georgia” 
Summer 2007 

 
 

 
 

 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

Georgia Trend Magazine 
Manufacturer of the Year 

June 2007 
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Orange County Register 
Spirit of Volunteerism 

April 2007 

Manufacturer of the Year awarded 
By Governor Perdue 

April 2007 
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Tustin Chamber of Commerce 
September 7, 2007 

Gwinnett Chamber of Commerce 
April 2007 
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One Stop Newsletter, 
Gwinnett County Services 

Winter 2007 
J.G. Dyer Elementary School 

Accountability Report 
2006-2007 



 

Page 69  07-1 HOPE Report 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank You Letter 
March of Dimes 

May 2007 

Thank You Email 
American Red Cross 

August 2007 
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Clean Air Campaign Website 
Platinum Partners 
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 Continuing Education Newsletter, 
Gwinnett Technical College 

June-September 2007 

Gwinnett Technical College 
Newsroom Website 

April 2007 


