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1.   PURPOSE:
This procedure describes the internal and external communication of environmental aspects and the Environmental Management System.

2.   SCOPE:
This instruction applies to the Michelin Aircraft Tire Company, LLC Norwood, NC site.
3.        DEFINITIONS:
External Communication: External Communication (outside to Michelin) includes contacts with governmental agencies, authorities and other external institutions, dialogue with interested parties as well as responding to external requests.  This is documented by the use of the MATC Norwood Environmental External Communications Log (EP0049EXT) and the MATC Norwood External Communications Environmental Contact Sheet (EP0049INT).
Internal Communication: Internal Communication includes contacts with the different levels and services within Michelin as well as responding to internal requests.  This is documented by the use of Norwood Environmental Internal Communications Log (EP0049INT).
Technical Support: Contribution from experts in the handling of requests and of the formulating of responses.  For Norwood Site, this normally consists of the Corporate Communications Department and EP Environmental

4. RESPONSIBILITIES:

The Environmental Function is overall responsible for the adequacy and implementation of this procedure.  The Environmental Function will maintain MATC Norwood Environmental External Communications Log (EP0049M00EXT) and the MATC Norwood External Communications Contact Sheet Environmental Concerns (EP0049M00-F).
The Administrative Assistant to the Plant Manager and Administrative Assistant to the SP Manager are responsible for completing the MATC Norwood External Communications Environmental Contact Sheet.  The individual receiving the inquiry is to complete this form, immediately notify the Environmental Function and provide a copy of completed form. 

5. PROCEDURE:
A.   CORPORATE PUBLIC/COMMUNITY RELATIONS
Public/Community relations with regards to environmental subjects are normally the responsibility of the Corporate Communications Department at HNA.  This department, along with NCA/EP/E-USO Environmental and the area Michelin Facilities, promotes environmental awareness efforts in the community, states, and North America.

B. External Requests Concerning Michelin North America

1. NEWS MEDIA – All Communications with news media are the responsibility of the Corporate Communications Department at HNA.  All media inquiries are referred to this group.  The Communications Department will generally require input from NCA/EP/E-USO Environmental and the EP Manager to develop a response.

2. OUTSIDE SPEAKING – Requests for outside speakers are coordinated by the Corporate Communications Department at HNA.  All requests are referred to this group.  The Communications Department will evaluate the appropriateness of the invitation and assist the site in development of a presentation.

3. REGULATORY AGENCIES – The Environmental Function is the normal contact for communications with Regulatory Agencies.  Responses to requests for information, coordinating site inspections and emergency notifications are typical communications handled by the EP Manager.  The Manager may require input from NCA/EP/E-US0 Environmental to develop responses.  Certain reports or submissions require the signature of the Site Manager.

4. EMERGENCY COMMUNICATIONS – In accordance with the Norwood Contingency Plan, emergency communications are handled by the Emergency Control Coordinator.

5. PUBLIC/COMMUNITY REQUESTS – The Environment Function is responsible for the reception, documentation and the formulation of responses to external requests from the public (other than the media) concerning the protection of the environment specific to the site.  If necessary, the Environment Responsible involves the Site Manager and requests the assistance of NCA/EP/E-US0 Environmental and/or Corporate Communications.  These requests are compiled and reviewed annually as part of the Management Review.

       C.
 INTERNAL REQUESTS CONCERNING MICHELIN
1. INTERNAL REQUESTS – The Environment Function is responsible for the reception, documentation and the formulation of responses to internal requests from employees concerning the protection of the environment specific to the site.  If necessary, the Environmental Function involves the Site Manager and requests the assistance of NCA/EP/E-US0 Environmental and/or Corporate Communications.  These requests are compiled and reviewed annually as part of the Management Review.

2. INFORMATIONAL MEETINGS - The protection of the environment is a constant theme in internal communications.  Topics are developed by the Environmental Function to promote participation of the employees and recognition of their contributions to the Environmental Management System.  Certain topics are mandatory training requirements and participation is documented by roster and in the training database (Michelin Environmental Management System/ISO14001 Awareness, Significant Environmental Aspects).
D. EXTERNAL COMMUNICATION ABOUT SIGNIFICANT ENVIRONMENTAL ASPECTS

Site Management examines opportunities to adopt an external communication process regarding significant environmental aspects and records the decision in writing.  This decision is re-examined at least once a year at the time of the management review.  If decision is positive, the CORPORATE PUBLIC/COMMUNITY RELATIONS portion of the procedure (4.1) is used.
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