Attachment to Section C - Environmental Aspects Section of EPA Performance Track Annual Report

The ANCDF is committed to enhance the environmental culture of the site.  There is a continual improvement process in place in accordance with the Environmental policy and the environmental management system (EMS). The ANCDF employee-led Team for Environmental, Awareness, Compliance, and Health (TEACH) continues to have a significant impact on improving the environmental culture at ANCDF.  
In 2007, TEACH and/or members from the WA Environmental Department, and the Noncompliance Review and Validation Squad (NRVS) Board have accomplished or have been involved in the following:

· Maintained an incentive program for employees.  During the fee period, TEACH awarded numerous environmental award slips to employees who have actively taken notice of potential environmental concerns or impacts.  Issuing the award slips served as a tool to encourage all employees to cultivate a healthy environmental culture.

· TEACH and staff from the Environmental Department performed community service by volunteering again to serve as judges, monitors and scorekeepers during the Regional EnviroBowl held at JSU annually.

· TEACH members conducted daily surveillances in conjunction with the Environmental Inspectors during the period to place focus on managing waste according to procedures.     

· WA Environmental review metrics weekly during the management’s Schedule Analysis Meeting, the NRVS meeting, and at the TEACH meetings to evaluate ANCDF’s environmental performance.  The reviewed metrics were streamlined during the first part of the award fee to include 1) metrics that easily understood by everyone, 2) aligning with the company goals, 3) being predictive in nature, 4) driving appropriate behavior, and 5) being measurable.  The metrics support the five inclusions above by incorporating 1) tracking minor noncompliances to prevent an evolution to a major noncompliance, 2) tracking repeat noncompliances to assess the preventative existing measures and prevent an evolution to a systemic repeat noncompliance, 3) an SRN rolling average to drive desired behavior and provide predictability, and 4) includes an action level. 
· TEACH also reviews issues noted at other demilitarization facilities to ensure that ANCDF is proactive in its approach to environmental potential concerns.

· TEACH EMS members assist in maintaining the list of environmental improvement ideas and review the list weekly during TEACH meetings to ensure the ideas are actively pursued.

· TEACH members serve on the NRVS Board and provide input regarding potential noncompliance concerns.  Their membership was a direct reflection of an Environmental Improvement that an employee submitted.  The purpose of TEACH participation on the NRVS is to enhance peer communication of the potential concerns discussed.  The NRVS is developing a team charter to reflect its method of conducting business.      

· WA Environmental participated in numerous educational outreach programs for the community schools.

Eight new environmental improvements (EIs) have been proposed and approved by TEACH and presented at the Quarterly EMS Management Review Committee between January 1 and December 31, 2007:

· EI 036 – This improvement was to study feasibility of a paper recycling program.

· EI 037 – This improvement was proposed to design and test a Drum Liner installation device 
· EI 038 – This improvement was to purchase rechargeable batteries and chargers
· EI 039 – This improvement was proposed to purchase a vacuum for explosive residue.     
· EI 040 – This improvement involved investigating procuring peristaltic pumps to remove hydraulic fluid from catch pans in the MDB. The improvement was studied however it was decided not to purchase the pumps.  
· EI 041 –This improvement involved determining an effective method to correct and prevent further erosion at the fence line.  It was decided to place rock material along the impacted sections of the fence. 
· EI 042 –This improvement was to study the usefulness of and institute the use of smaller bags to hold tape and glove waste in airlocks.

· EI 043 –This improvement was proposed to change the name of the quarterly Environmental news letter “TRASHEE Talk” to the name “Quarterly Environmental Newsletter”. 
TEACH, NRVS, and the WA Environmental Department have continued to meet on a weekly basis to discuss potential environmental concerns and address them in a timely manner.  In addition, TEACH members continue to participate and maintain open communication by attending the meetings between ANCDF and ADEM.  
The WA Environmental Management demonstrates continued participation in the monthly environmental teleconferences with Environmental Managers from other Washington Group International demilitarization sites to convey ideas and actions to those sites that have not yet fully embraced agent operations.  These teleconferences continue to serve as a valued instrument by which the successes and failures of other demilitarization sites can be absorbed by the ANCDF Environmental Manager and communicated to others as a multiplier for continued compliance.

The Waste Management and Environmental staffs continue to perform weekly oversight walk-downs of the RCRA permitted, 90-day, and satellite accumulation areas.  As a result of this formalized approach, the Environmental Shift Representative and a different representative from one of the various Operations Department subgroups continue conducting site assessments every shift to ensure that all employees are aware of environmental issues and regulatory criteria.  Their 24-hour presence provides immediate response to environmental issues and questions from the shift workforce.  This is a reflection of the workforce embracing the Plan-Do-Check-Act circle of improvement.  From possible concerns with V-to-G conversion pads in the agent areas to having a questioning approach of clarification, the workforce shows a reflection of the Plan-Do-Check-Act circle of improvement.  In the pre-entry briefings (the “Plan” part of the circle), compliance is emphasized.  During the various entries (the “Do” part of the circle), the entrants perform the entries with a compliant approach by following established procedures.  During and after performed activities (the “Check” part of the circle), the workforce is continuously assessing and reviewing performed steps to ensure compliance.  Any identified improvements (the “Act” part of the circle), as a result of performed activities, are incorporated into future planning to assure compliance.  As a result, plans and procedures are reviewed for compliance with environmental requirements on a continuous basis.
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