Management of Non-compliance Issues

PPG Works 8 strives for total compliance with all environmental laws and regulations through the use of a detailed EMS and ISO 14001 procedures and documentation.  Through internal audits, management accountability, and leadership support Works 8 strives to identify and correct any non-compliance issues in an effective and timely manner by following a preventative based philosophy centered on detailed training and operational procedures.  Any deviation in compliance is handled with the following procedure:

PROCEDURE 

Environmental nonconformance may be identified as part of one or all of the following:

· Internal verbal or written nonconformities

· External environmental communication (e.g., community complaints)

· Internal or third party EMS audits (note:  the results of internal or third party compliance audits will be managed via the EHS Audit Database maintained by the Corporate EHS Compliance Assurance group)

· Agency inspections

· Emergency incidents

· Recurring operational problems

· Monitoring or measurement problems

· Permit deviation

It is a management responsibility to take corrective and/or preventive actions that are appropriate to the magnitude of the problem and the risk encountered.

Steps for completing corrective and/or preventive actions will be implemented and documented as follows:

· Identification of the nonconformance

· Immediate corrective action (“Quick Fix”)

· Root cause analysis

· Identification of long-term corrective and/or preventive action

· Assignment of responsibility

· Verification of corrective/preventive action implementation

· Report out to Works 8 EHS Leadership Team and Glass EMS Management Representative

Environmental nonconformance and corrective/preventive actions identified via internal or external EMS audits will be identified, evaluated, communicated and verified using the PPG EMS system established for the Automotive Glass EMS (see Appendix L of the Automotive Glass EMS Manual).  The PPG EMS system will also be used to track environmental nonconformance identified via external communication and agency inspections.  The Plant EMS Representative (Supervisor Environmental Health & Safety / Environmental Engineer or designee) is responsible for entry of environmental nonconformance and corrective/preventive actions into the PPG EMS system, and for follow-up/verification of actions implemented to address problems identified.

Daily environmental nonconformance identified at Works 8 will be tracked and the corrective/preventive actions documented using PPG EMS system.  The Plant EMS Representative (Supervisor Environmental Health & Safety / Environmental Engineer or designee) is responsible for identifying procedural and/or training needs triggered by corrective/preventive actions implemented.

