Grand Teton Lodge Company

Environmental Management System Accomplishments 2003

In 2003, we continued and expanded on the actions taken in 2002.  

Certification/Awards/Memberships:

· In May 2003, the Grand Teton Lodge Company received ISO 14001 certification for our comprehensive, companywide environmental management system.

· May 2003 – EPA Region 8 awarded the Lodge Company the 2003 Environmental Achievement Award for our work in reducing operational impacts through pollution prevention.

· August 2003 – the Grand Teton Lodge Company was accepted into the EPA National Environmental Performance Track program for our commitment to sound environmental management, continuous improvement, public outreach, and sustained environmental compliance.

· Member of Green Hotels Association.

Actions and Highlights: 

· January 2003-completed a comprehensive 3-day training on environmental management systems that solidified the development of an Environmental Excellence Team and guiding components of the Lodge Company’s environmental management system.  

· Continued with tracking and documentation of all local, state, and federal compliance obligations including submittal of EPCRA/SARA Section 311 and 312 reports; Wyoming DEQ storage tank registrations and testing; and all applicable waste management procedures.

· Hired a fulltime, year-round, Environmental Health and Safety Manager

· Purchased a hybrid vehicle for general office use and began a broad-based fleet reduction analysis and plan to downsize company fleet vehicles.

· Continued expansion of waste reduction and product substitution in fleet maintenance operations including use of synthetic motor oil and propylene glycol antifreeze.

· Through a partnership with GTNP-NPS, expanded commitment to alternative fuels by using biodiesel in trucks and tour buses during summer operations.

· Internal education efforts included presentations during new and returning employee orientation; environmental policy in employee handbook, hiring information, and on identification badges; columns in the bi-weekly employee newsletter – Moosnort; training and education through a partnership with the Leave No Trace Center for Outdoor Ethics.  

· External education efforts focused on waste reduction and recycling, minimized impacts, and energy and water reductions and included creation of an environmental website; Leave No Trace educational components through in-room and activity-based materials; press releases; retail interpretative programs; and public educational displays.  
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· Development of standard operating procedures (SOP’s) to improve policies and procedures in both environmental and health and safety applications.  Documents address such issues as fuel offloading procedures, chemical purchasing, spill cleanup/emergency response, and trash and recycling management guidelines. 

· Completed responses to a majority of audit findings of the NPS Environmental Audit Report issued in the fall of 2002.  These efforts are managed and tracked through the company environmental management system. 

· Enhanced availability and accessibility of recycling in both public and employee areas. Continued to recycle more than 200 tons annually.

· Enhanced signage and education of public recycling areas (ongoing).

· Continued to recycle electronics and other materials through local recyclers.

· Expansion of recycled content, biodegradable, and organic goods in company operations including retail and food and beverage. 

· Successful completion of pilot use of environmentally friendly cleaning products at Jenny Lake Lodge.

· Increased community partnerships and participation including sharing a “bulb eater” lamp waste and heavy metals recovery system with Jackson Community Recycling.  

· Ongoing improvements to storage of flammables and combustibles.

· Ongoing efforts to downsize universal and hazardous materials waste collection areas at all locations.

· Drafted NPS Green Marina program for Colter Bay operations pilot in 2004 operating season

· Implemented use of mesh muzzles (feedbags), and Leave No Trace educational principles to minimize impacts on horse trails.

· Completed retrofit to vehicle wash pad at Jackson Lake Lodge to properly connect to sewer line.

· Completed significant portion of facility wide, lighting retrofit through cooperative partnership with Bonneville Power. 

· Continued to support alternative power by purchasing wind power through Lower Valley Energy. Spending approximately $7,000 (1.6 cents/kwh more) in 2003, the equivalent of powering Jenny Lake Lodge. 
· Continued purchasing EnergyStar appliances and electronics companywide.

· Continued to update toilets, showerheads, and faucets in guest and employee areas with low-flow models.

· Continued to implement Xeriscape components to include removal of planted areas and replacement of non-native species. Also, continue to aggressively abate invasive plant species.
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