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December 28, 2005

Community Advisory Council Newsletter
Seasons greetings and best wishes for the upcoming year from all of us at Interface Fabrics. Last year at this time, and in years past, we invited you to attend a Community Advisory Council meeting held at the Guilford facility.  This year, the Environmental Task Force has opted to convey our progress in regards to our environmental management system, Maine DEP Step-Up, and EPA Performance Track in the form of this newsletter.  
In the sections to follow, you will see narrative comments on accomplishments as well as struggles, as we strive as a corporation to reduce our environmental footprint in the world in which we live.  
Please note that both the 9 Oak Street (Guilford) facility and the 254 Water Street (Saulter) facility are discussed as we move through this newsletter.

At this time Guilford and Saulter are both certified to the ANSI/ISO 14001-2004 Standard.  The Guilford facility is a participant in the EPA Performance Track program, and presently Guilford has completed its first term as a Maine DEP Step-Up participant, and has re-enrolled in the program including the Saulter facility.  The agreement is currently being reviewed by the Department, with a signing due in late January with the Governor.

Let’s get started.

Our Objective 001 is to evaluate energy savings schemes in order to reduce on site energy consumption and associated greenhouse gas emissions (CO2e), both per unit of production, wherever practicable.  Projected Completion Date: December 2006/December 2008.


Our goals are fuel-specific so that energy consumption can be measured and managed at a micro level. A facility-wide goal has also been proposed based on allocation of the potential savings in each department.  The energy reduction goals are as follows:

 Thermal: 7% reduction of btus/lb dyed from 2003 to 2006 
 Electrical: 2% reduction of kWh/Woven Yard from 2003 to 2006

 Guilford Facility: 5% reduction of btus/woven yd from 2003 to 2006 and an additional 5% by 2008

 Additionally, the Guilford Facility has set a goal to reduce its absolute greenhouse gas emissions in metric tons of carbon dioxide equivalents (CO2e) by 5% from 2003 to 2006.

With the data from 2004 and 2005 ytd, we are in line to meet hands down the thermal energy reduction.  The electrical is just the opposite as we have shown increases over our 2003 baseline. Our product mix for sister facilities that does not get woven into fabric on site tends to be a contributing factor.  However for total energy reduction, we are on track to meet our goal.  The large reductions in thermal are allowing this to happen. With the history from 2004 and 2005 ytd, the 2006 goal will most likely be met.  2008may be a struggle if we can not bring the electrical reduction in line with the goal.  The Greenhouse Gas reduction is looking excellent.  The in-house reductions along with the purchase of Green Tags (renewable energy certificates) from the Bonneville Environmental Foundation, will allow us to meet the goal in stride.  This allows the company to certify that one million yards of our Terratex, a family of ecologically conscious fabrics, is made by using 100% renewable energy.
Our Objective 009 is to reduce total water usage at the Guilford facility in the production processes.  Projected Completion Date:  December 2006.

Department-specific goals were set so that water consumption can be measured and managed at a micro level. The facility-wide goal is based on allocation of the potential savings in each department.  The goals are as follows:

 Package Dye Dept: 14% reduction by 2006

 Polyster/Stock Dye Dept: 15% reduction by 2006

 Wool Dye Dept: 46% reduction by 2006

 Guilford Facility: 15% reduction by 2006
In package dye, the employees really took ownership, and with the assistance of maintenance and engineering, have made incredible reductions since 2003. Dye and rinse cycles played a key role here.  This stands for the wool dyehouse as well. Our polyester dyehouse is hampered by dyeing small lots in a big machine.    The cost of spacers is prohibitively expensive for the throughput of the department.  We do not look to meet this portion of this goal.  Overall we look good.  The reductions carried forth in the package and wool dyehouses will allow the Guilford facility to meet the plant wide goal.
Our Objective 013, renewable fiber, has two phases.  
PHASE 1:  To have a commercially viable product that is manufactured from 100% renewable raw material and that is biodegradable and/or compostable.  The candidate was Poly Lactic Acid fiber (PLA).  Projected Completion Date:  December 2003
This has been accomplished. 

PHASE 2: To increase the procurement of renewable yarn/fiber of total yarn/fiber purchased from 0 percent in 2003 to 2.5% in 2006.  Projected Completion Date: December 2006.

Things are optimistic.  In our baseline of 2003 when the project was conceived, we had zero pounds purchased.  So far in 2005 we are half way there to meeting our goal.  It appears that market demand for this product line will only increase in the future.
The Saulter energy goal is Objective 019.  The desire is to reduce electricity consumption for the facility by 10% by December 2006 with 2003 as the baseline year.   

The data so far does not provide a favorable forecast.  Because our business was down for the last several quarters, the facility was forced to run small lots on big machines, which is a simplistic description at best.   This does not maximize machine output.  Although we have made gains in reduction in 2004 and 2005 over the baseline, it does not look favorable at this time for meeting the established goal. 
Objective 020 is our reduction of toxic chemicals.  The goal asks the Guilford and Saulter facilities to reduce their combined usage of specific products containing SARA 313 listed toxic chemicals by 50 percent., replacing them with nontoxic, or less toxic, alternatives where necessary.  The products targeted for elimination include many products which are exempt from Federal SARA 313 reporting requirements (i.e., maintenance chemicals and products containing SARA 313 listed ingredients below the de minimus amount).  Products excluded from this objective include: batteries and vehicle maintenance chemicals (antifreeze, fuels, oils, etc.). The baseline year is 2003. The projected completion date is 2006.

We are having phenomenal results in 2005 from the usage in 2003 and 2004.  Replacement of toxic janitorial products and maintenance chemicals, along with the elimination and substitutes in dyehouse chemistry has allowed the excellent results.  Plans have already been discussed for further toxic reductions in our chemistry once this goal has been successfully met.
Our last goal, Objective 021, sets forth the necessity to reduce the solid waste output to the dumpster at Saulter by 29% using 2003 as the baseline year.  The projected completion date is the end of year 2007.

Saulter has been reducing solid waste even before becoming part of the ISO14001 environmental management system with the Guilford plant.  Perhaps we did not shoot high enough with this goal as it looks like the facility will meet this goal and then some.

Thanks for sharing some time with Interface as we strive to become a sustainable company through the objectives and targets we have just detailed.  We look forward to hearing any feedback you may have regarding these environmental issues, or feedback in general on any concern you may have regarding our company would be greatly appreciated.  You may contact me directly by phone at 207-876-1229, or email scott.taylor@interfacefabrics.com.

Thanks and Happy Holidays,

Scott Taylor

Environmental Coordinator

