Stakeholder Engagement
Lockheed Martin – Manassas, Virginia

The facility has many stakeholders; employees, neighbors, regulators, customers, suppliers and others.  We have not typically reached out to engage stakeholders for reasons other than those required to conduct our normal business operations, such as for environmental or safety considerations.  In an effort to increase stakeholder input into our facility ESH report, we selected to start engaging some of these stakeholder groups with the goal of learning from those efforts.  The three groups selected are Lockheed Martin employees on the Energy and Solid Waste teams, local citizens, and customer representatives.

Lockheed Martin Employee Input
The members of the Energy and LEED Committee and the Solid Waste and Recycling Committee were selected as the pilot focus group of Lockheed Martin employees since they are already engaged in some aspect of environmental activities at the facility.  A total of fifteen employees are a member of one or both of these committees.  A copy of the survey and the results are included as Attachment A.

Participants were asked what they considered the environmental issues most important to Lockheed Martin and the regional area and to provide suggestions for improvements to the ESH report.  The issues most often cited for both Lockheed Martin and the regional area were; water conservation, waste recycling and energy consumption.  All of these issues are being addressed by the facility as part of the current list of environmental objectives.  Several people suggested that Lockheed Martin conduct an electronic waste recycling day for employees to bring their unwanted electronic devices and regionally, several suggestions were made on ways to reduce the number of cars commuting to work.  The request for an employee electronics waste recycling event will be evaluated.   Lockheed Martin has instituted flexible work rules for some employees to help them be more efficient by letting them work from home.
A few suggestions were made on items that could be added to the ESH report and these will be considered for the next edition.

Local Citizen Input
The Lockheed Martin facility sits behind mature woods and is not readily visible from the surrounding roads.  In addition, the facility is generally quiet and has been a good neighbor by providing many volunteer services and financial contributions to local schools and other organizations.  It may be a result of these factors that the facility rarely is contacted by local citizens.  A survey was developed for use at the Prince William County Earth Day Festival to solicit input of issues that are of concern to local citizens.  Lockheed Martin is a sponsor at this Festival and had an exhibit booth.  Survey forms were distributed at the booth and the results collected.  A copy of the survey form and the results are provided in Attachment B.

Just under 50 people completed the survey at the Festival.  The issues identified were about equally spread among five broad topics:

1. Natural Habitat Loss,

2. Energy Use,

3. Water Resources Degradation,

4. Air Quality Degradation, and,

5. Waste Management.
We plan to address energy use through our initiatives for reducing our energy consumption.  Since air emissions from our facility come from burning oil and natural gas to heat our buildings and there is virtually no air emissions from manufacturing, the primary way we can help with improving air quality is to reduce our heating needs.  This too will be addressed by our energy initiatives.  Our plans to increase waste recycling and reduce water consumption will address the issues related to waste management and water resource stewardship.  We continue to improve our wildlife habitat area and will continue to report on what we are doing to help provide a natural habitat.
Customer Input

Perhaps the most difficult challenge is to engage our customers in improving the life-cycle environmental performance of our products.  Our products are primarily military hardware items made to specific designs for the military branches of the United States government.  These specifications do not allow changes to be made easily, often for very good reasons.  We have been in contact with some of the environmental managers working within the US military services to begin the process of finding common interests and solutions.  To date we have not made any specific progress but are continuing our efforts to explore opportunities to share information and match our mutual goals of reducing the environmental impact of the products we manufacture.
Virginia DEQ Input
One member of our staff had the opportunity to have a conversation with Dave Paylor, Director of the Virginia Department of Environmental Quality regarding his thoughts on the current environmental priorities and issues.  He responded with the following list of issues.

1. Chesapeake Bay degradation.

2. Non-compliance with the new reduced ozone standard in certain areas of Virginia.

3. Closure of old land fills and management of out-of-Virginia wastes.

4. Limited water supplies in certain areas of Virginia.

Summary

We will consider the input of all stakeholders in the development of it’s Targets and Objectives and ensure that these issues are address in the annual Environmental, Safety and Health Report for the facility.

Attachment A

Employee Focus Group Survey


Employee Focus Group Survey Results

	LM Issues
	WMA Issues
	ESH Report Suggestions

	Air
	Air
	Add recycle for students cartridge program

	BAE chemical exhaust
	Auto emissions
	Add used equipment donations

	Commuting
	NOx emissions
	Carbon footprint

	NOx emissions
	Air quality
	 

	Water
	Cars idling at RR crossings
	 

	Water conservation
	Water
	 

	Water use
	Water conservation
	 

	More efficient fixtures in bathrooms
	Water pollution
	 

	Waste
	Water use
	 

	Electronic Waste
	Water conservation
	 

	Recycling
	Waste
	 

	Use more environmentally friendly packaging
	Solid waste reduction
	 

	Hazardous and toxic waste
	Waste generation
	 

	Improve Cafeteria recycling
	Recycling
	 

	Shred cardboard to use in place of bubble wrap.
	Recycling
	 

	Decrease the amount of junk mail sent to the facility
	Electronic Waste
	 

	Install shredders in place of conf waste paper cans
	Energy
	 

	More recycling than just paper and plastic
	Energy conservation
	 

	Solid waste reduction
	Alternative Energy
	 

	Employee electronics waste recycling day
	Alternative Energy
	 

	Energy
	Energy - CO2 reduction
	 

	Energy - CO2 reduciton
	Oil dependency
	 

	Alternative energy
	Alternative Energy
	 

	Reduce energy demands of buildings
	Development and Growth
	 

	Energy use
	Expand rail service further out, do not expand roads
	 

	Energy Consumption
	Increase train service
	 

	Energy Consumption
	Lack of carpools
	 

	LEED
	Work at home should be more available
	 

	Other
	Land preservation
	 

	Land conservation
	Commuting
	 


Attachment B - Local Citizen Environmental Survey


Environmental Issues Survey Summary

	Issue Category
	Sum of  Responses Per Category
	Environmental Issue Listed on Survey
	Number of Individual Responses

	Natural Habitat Loss
	51
	Development, loss of habitat and animals
	49

	 
	 
	Loss of bees
	1

	 
	 
	Forest Fires
	1

	Energy Use
	35
	Too Much Energy Use
	5

	 
	 
	Food Used for Biofuels
	1

	 
	 
	Lack of Recycling
	15

	 
	 
	Global Warming
	14

	Water Resources Degredation
	35
	Water Pollution and Lack of Clean Water
	33

	 
	 
	Too Little Water
	1

	 
	 
	Old Treatment Facilities
	1

	Air Quality Degredation
	32
	Air Pollution, Acid Rain, Auto Pollution (too many cars)
	29

	 
	 
	Ozone Layer Destruction
	3

	Waste Management
	42
	Land Pollution
	6

	 
	 
	Littering and Poor Waste Management
	28

	 
	 
	Toxic Waste
	2

	 
	 
	Oil Spills
	3

	 
	 
	Pesticides
	1

	 
	 
	Animal wastes
	2

	Human Activity
	9
	Over Population
	4

	 
	 
	Too much Traffic
	3

	 
	 
	Noise Pollution
	1

	 
	 
	Environmental Education
	1

	Total Responses
	 
	 
	204

	Total Survey Forms Returned 
	48
	Average Number of Issues per Returned Form
	4
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Subject:	Environmental Issues Survey





As a member of one or both of the Energy and LEED or Solid Waste and Recycle Committees, I would appreciate your taking a few minutes to complete the following survey to help provide some input on your view of the most important environmental issues and how we communicate our efforts.  These questions are purposely somewhat vague and ambiguous, so answer them any way you think is appropriate - there are no wrong answers.





You can either reply by filling in this note, or I have attached a Word version that you can edit and email back to me.  I will also take a phone message with verbal responses.  There will be no attribution to these when I summarize the results and I will not share the individual responses with anyone, so please be as honest and frank as you want.





I would appreciate your feedback by Monday 4/21.  Thanks.





Dave





Environmental Issues Survey





What are the top 3 environmental issues that Lockheed Martin should address at the Manassas facility?


1.


2.


3.





What do you think are the top 3 environmental issues in the greater Manassas and Washington, DC area?


1.


2.


3.





What issues should we add to our 2007 report (currently being drafted) that we did not address in our 2006 ESH Facility Report?


(See the pdf document at: �HYPERLINK http://www.lockheedmartin.com/data/assets/ms2/ESH2006ManassasESHReport.pdf ��http://www.lockheedmartin.com/data/assets/ms2/ESH2006ManassasESHReport.pdf� )





Any other comments on the 2006 ESH Facility Report - good or bad?





Environmental Issues Survey





Please identify your top environmental concerns.  These can be at any scale; for you personally, around your neighborhood, or globally. 





I would like to know what matters to you.





1.  ________________________________________________________________





________________________________________________________________





________________________________________________________________





________________________________________________________________





________________________________________________________________





________________________________________________________________





________________________________________________________________





Use the back side of this paper if you want to add more concerns.





Please return your completed survey to the Lockheed Martin booth at the Prince William Earth Day Fesitval, or mail it to:





David Gunnarson


Lockheed Martin 115/015


9500 Godwin Drive


Manassas, VA  20110





This survey is anonymous; however, if you would like to have a summary of the responses, please include your contact information so that I can send it to you.





Your name: ______________________________________





US Mail or Email address:  ___________________________





				___________________________








