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Performance Track Goal – Solid Waste Reduction by ten percent
The facility has taken many steps to segregate recyclable materials and reduce generation of solid waste and we continue to recycle a significant percentage of our wastes.  In addition, we have taken actions to reduce the quantities of wastes generated.  The effectiveness of these efforts has begun to diminish as the total volume of waste decreases.  To meet this Performance Track commitment the facility will evaluate and implement if appropriate, a post generation waste segregation program, as summarized in Table 1.  In this operation, the waste from the facility will be sent to a vendor and sorted.  Additional recyclable materials will be segregated and the residual will continue to the landfill for disposal.  There is a potential to significantly reduce solid waste volumes sent to the landfill.  The Performance Track goals and current status are shown on Table 3.
Table 1 – Action Plan and Status

	Action Item
	2007 Status

	Pilot test and vendor evaluation will be performed in 2007
	The most promising potential vendor was eliminated from consideration because of several business and operational factors.  Another vendor was located, inspected and negotiations for accepting waste from our facility were initiated.

	Initial trial will begin in 2008
	Construction and demolition waste will be accumulated and sent to this facility for segregation and recycling.  The process will be evaluated for effectiveness.  

	Full implementation will occur in 2009 if appropriate
	Depending on the performance of this vendor, additional wastes will be sent for segregation and recycling.


Table 2 - Performance Track Goal and Status
	
	Baseline
	Year 1
	Year 2
	Year 3

	Year
	2006
	2007
	2008
	2009

	Waste Quantity Goal Basis(tons)
	1217
	1205
	1193
	1190

	Cumulative Reduction Goal (tons)
	
	12
	24
	36

	Actual Amount Reduced (tons)
	
	0
	
	

	Actual Waste Recycled (tons)
	854
	498
	
	

	Actual Waste Landfilled (tons)
	363
	624
	
	

	Actual Waste Generation Amount (Tons)
	1217
	1122
	
	

	Employee Hours Worked
	2,230,732
	2,611,062
	
	

	Normalization Factor
	1.00
	1.18
	
	

	Normalized Waste Quantity (tons)
	1217
	951
	
	


Lockheed Martin Corporate Goals

In early 2008 Lockheed Martin announced a corporate-wide objective of a 25% reduction in wastes sent to landfill by 2012 from a 2007 baseline as shown in Table 4.  While the Corporate baseline and targets are focused on the wastes quantities after recyclable materials have been remove and the Performance Track goals are focused on the total waste generation, these two sets of goals will complement each other.

Table 3 – Lockheed Martin Waste to Landfill Reduction Goal
	Year
	2007

(Baseline)
	2012

(25% Reduction)

	2012 Corporate Goal for the Manassas Facility
	624
	468
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