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Recycled Paper Content Goal
About five years ago the facility has experimented with various kinds of recycled paper used primarily in copiers.  At that time problems were encountered with the copy machines failing because the paper with 30% or greater recycled content generated particles that interfered with the machinery and also caused excessive static charge and poor toner coverage.  Because of employee and copier technician’s complaints, we continued to use virgin paper.  Since the technology of copiers and the quality of paper with recycled content have both improved, the facility has begun to replace virgin paper to copier paper with recycled content 30 percent.
When we began this goal, we did not track the total amount of paper purchased or where it was used.  In order to establish a baseline and goal, we first had to determine where paper was used, set up a tracking system and determine who purchases the paper.  This action plan and current status is provided in Table 1.

Table 1 – Action Plan and Status

	
	Action Plan
	Target Date
	2007 Status Update

	1
	Determine how to measure and quantify the amounts, types and uses of paper at the facility.
	Begin in August 2007

Complete by November 2007
	All significant paper uses identified (see Table 2)

	2
	Track usage to determine a true baseline
	Attempt for 2007 based on purchasing records if available.  System in place by January 2008
	Paper use data was collected and tracked (see Table 2)

	3
	Implement agreements to substitute recycled content paper for as many applications as required
	Have some agreements in place by December 2007
	A test program for using 30% and 100% recycled content paper is onging.

	4
	Begin the implementation of revised purchasing requirements for paper
	Begin in January 2008
	Purchasing agreements with suppliers were established.  Purchases will begin based on the results of the testing program underway.

	5
	Continue to monitor the total amount of paper purchased and the amount of paper with recycled content.
	On-going
	Tracking system in place.

	6
	Report results of this goal
	At least annually in April
	Results posted in Performance Track APR.

	7
	Adjust goals and strategies to meet the target as appropriate
	On-going
	Still on plan.


The Performance Track goal of purchasing 30 tons per year of paper with 30% or greater recycled content was set without knowing the actual amount of paper purchased at the facility.  During 2007, one objective was to establish this quantity.  The total amount of paper purchased in 2007was 24 tons.  This established our baseline at 24 tons per year of purchase paper and sets our Performance Track goal to 20 tons as shown in Table 2.  This table will be use to report the progress towards our goal.
Table 2 – Paper Uses and Tracking Information
	Paper Use
	Size
	2007 Baseline (Pounds)
	2007 Baseline (Tons)
	Purchases of 30% Recycled Content

	
	
	
	
	2007 Actual (Tons)
	2008 Actual (Tons)
	2009 Actual (Tons)

	Copier Paper
	8.5" x 11"
	44,867
	22.4
	0
	
	

	
	8.5" x 14"
	1,350
	0.7
	0
	
	

	
	11" x 17"
	1,438
	0.7
	0
	
	

	Plotter Paper
	500' Roll
	450
	0.2
	0
	
	

	Actual Amount
	
	
	24
	0
	
	

	Performance Track Goal
	
	
	
	0
	4
	20
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