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Performance Track Goal – Hazardous Waste Reduction by ten percent.
Over the past decade, we have taken many steps to eliminate hazardous waste generation.  This Performance Track goal is to make further efforts to eliminate sources of hazardous waste generation.  Waste volumes reported for this goal are the amounts generated by manufacturing operations and routine maintenance activities.  As can be seen in Table 1, one-time maintenance activities can significantly increase the amount of hazardous waste shipped off-site in a particular year.  In 2007 the activity that generated nearly two tons of hazardous waste was the removal of lead-based paint from a portion of our central utility plant in a project that replaced an old central air conditioning system with a new unit.  The old unit used CFC-114, a class-1 ozone depleting chemical and the new unit does not use an ozone depleting chemical.  This reduced the amount of ozone depleting chemical over 5,000 pounds, but resulted in generation of lead-based hazardous waste.  Because the facility will continue to have one-time projects that generate hazardous wastes, we will not include these wastes in our goals but we will provide the one-time information as we have done in this document.

Table 1 - Actual Hazardous Waste Generation (pounds)

	Source of Hazardous Waste Shipment
	2002
	2003
	2004
	2005
	2006
	2007

	Production
	125
	508
	898
	490
	275
	1717

	Maintenance
	2975
	1261
	0
	0
	6
	3832

	Total
	3100
	1769
	898
	490
	281
	5549
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Lockheed Martin Corporate Goals

Lockheed Martin recently announced new corporate environmental goals including reducing the quantity of hazardous waste generation.  The corporate goal is to reduce hazardous waste by five percent per year from 2007 to 2012 with an objective of a total reduction in hazardous waste of 25% from a baseline year of 2007.  This goal is based on absolute quantities and is not normalized for production or other changes at the facility.  Our facility has previously reported hazardous waste data based on when it was generated.  The Lockheed Martin goals and reporting are based on the quantity of hazardous waste shipped in a calendar year.  The following table reflects the reduction goals for hazardous wastes shipped from the facility.

Table 2 - Hazardous Waste Reduction Goals (pounds)

	Source of Hazardous Waste Shipment
	2007
	2008
	2009
	2010
	2011
	2012

	2009 Corporate Goal
	1717
	1631
	1545
	1459
	1374
	1288


In the 2007 Performance Track Renewal Application, Lockheed Martin proposed a hazardous waste reduction goal of 10 percent over three years from a 2006 baseline of 440 pounds.  In order to align our facility-based generation accounting methods with the Lockheed Martin methodology, we have changed our 2007 Performance Track Application quantity to reflect this change.  Lockheed Martin is still committed to the goal of reducing hazardous waste generation.  
2008 Plans

In 2008 we plan to revise the method for collecting anodizing waste in our machine shop to segregate the first rinse from subsequent rinses.  We will also look at our manufacturing process that uses methyl ethyl ketone to segregate the MEK-containing wastes from all other wastes.  We anticipate that if these two changes can be implemented, the amount of hazardous waste generated at the facility will be reduced by several hundred pounds.
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