Commitment # 3 – 50 % Reduction of paper waste going to the landfill
(Application Rev. 2, Jan. 2007)

Currently, paper waste is co-mingled with other solid non-hazardous waste and sent offsite in roll off boxes to a landfill.  As a tenant, it is the responsibility of the Anniston Army Depot for the removal of ANCDF’s  roll off boxes.
Calculations:
As a RCRA treatment storage and disposal facility (TSDF) and a government project, there are many inspections and calibrations conducted, and Reports prepared that become records. These records generate tons of paper annually. In 2005, the Logistics Department distributed a total of 68,050 pounds (34 tons) of paper.  This number is the sum of 64148 lbs/yr of printing paper, an estimated 3402 pounds of paper on big rolls for engineering drawings and another estimated 500 pounds of small paper (post-its, note pads, note books, etc.). The records are to be retained and stored in the Document Control Center (DCC). It is estimated that the DCC receives 75% of the paper distributed (51,038 pounds).  The other 25 % (17,013 lbs) remains in the various Department offices and eventually gets filed or disposed of as trash.  
In actuality, the DCC receives on the average, 90 boxes (108 cubic feet) per month.  If assume, each box weighs 50 pounds, then DCC receives 4,500 pounds of paper per month, or 54, 000 pounds ( 27 tons ) per year.  These records are be retained onsite for at a minimum of three years and then can go to off storage.  
	 Boxes of Records per Month
	Boxes
	Cubic feet (ft3)
	Weight in pounds

	DCC receives
	90
	108
	4500 / month


Approximately

4500 lbs x 12 months = 54,000 lbs/yr to DCC for storage  considered to be 75% of total received

Actual (based on the 68,050 lbs/yr)

75% of 68,050 = 51,038 lbs and 25% = 17,013 lbs

So we can determine from this that we currently send approximately 17,013 lbs/yr of paper to the landfill, and that we send approximately 51,038 lbs/yr of paper to DCC for storage.

Assume that 10% of the paper 17,013 pounds stays in people’s offices, then 90% gets discarded as paper waste.  (.90) X (17,013) = 15,312 pounds were commingled with other onsite trash and went to the landfill.
The commitment of a 50 % reduction in the pounds of paper waste going to landfills by 2009 would be 15,312 pounds X  0.50 = 7,656 pounds to the landfill and 7656 pounds being recycled.

Additional Onsite  Storage for ANCDF Records in 2005
In 2005, already DCC was running out of space for storage of records.  They rented a trailer (CONEX) in which to put the boxes of 2004 paper records.  They filled it.  It contains 680 boxes.  If each box weighs @ 50 pounds, that is 34,000 pounds of paper.  This is not waste yet.
Other paper waste

The warehouse receiving department generates cardboard and paper waste that gets added to the roll off boxes that go to the landfill.  The weight had never been quantified.  It will be assumed that this waste in 2005 was 2500 pounds and that 100% went in the roll off boxes and was commingled.  The roll off boxes went to the landfill. 
 The maintenance department generates cardboard and paper-wrapped parts and tools when unpackaging, before performing work. The weight had never been quantified.  It will be assumed that this waste in 2005 was 1500 pounds. 1000 pounds of this waste went into the incinerators. Paper brought into the agent-contaminated areas cannot be recycled.  That waste gets burned. It will be assumed that 100% of the 500 pounds not inside the contaminated area went in the roll off boxes and was commingled.  The roll off boxes went to the landfill. 
Total weight of paper waste going to the landfill in 2005, then is … 

Office paper………………………………….15,312

Warehouse Receiving………………………   2500

Maintenance Unwrapping activities……….     500  

 Total paper going to the landfill                 18,312  pounds     

The first phase of the initiative will be to shred office paper waste and put into bags.  The shredded waste will be delivered to the Calhoun County Animal Control Center located at 3605 Morrisville Road, less than a mile from ANCDF. 

[Phone number is (256) 231-0854]

The 50 % reduction by 2009 will be achieved by a combination of paper recycling onsite and offsite, and methods to modify people’s paper usage patterns, such as: printing double-sided, and use back side of waste paper for notes, etc.
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