2008 NEPT Objectives and Targets
Close out of last NEPT goals:

Utilities:  Reduce total consumption of Energy by 162,931 MMBTU        “Completed”

Utilities:  Reduce total consumption of Water by 13, 366, 104 gal.     “Not Completed”

Air Emissions:  Reduce NOx Emissions from boilers by 5 tons                 “Completed”

Solid Waste:  Reduce total Hazardous Waste Generation by 1.94 tons      “Completed”

Proposed 2008 NEPT Objectives and Targets
Wild Life Habitat: Challenge goal (Counts as 2 goals, MUST BE 10 ACRES):  Develop a wildlife habitat zone in areas inside and outside of plant fence line. Areas would include grassy area near ponds, grassy areas near storm water drainage ditches, wooded area outside back gate near drainage and creek confluence, outside fence line along Hurricane creek (between fence and creek), creek edge riparian zone, and grass areas at corner of Waldren Road and Bridgestone Parkway (bird houses only), a total of 10 acres are needed to qualify for this goal. 
The idea would be to place TN Blue bird houses on our property in a variety of locations. Planting of wild native grasses and flowers to attract nature food sources around the ponds.  Place nesting features along back fence line, pond edges, wooded areas, and fence line at corner by the traffic light. Also include turtle nesting habitat between ponds and creek. Planting of cat tails along drainage ditches and runoff ditch for food source and nature filtration. 
Points of discussion would be the use of property outside of fence line by local school groups for the education of Ecosystems and pollution prevention to students. Contacting of Boy Scouts to assist with Bird houses. Participation of plant volunteers to work on project.

This Wildlife Habitat project would require a 3rd party assessment with in the first year to show feasibility and complete the qualification.

Solid Waste: Reduce the total amount of Hazard Waste by 1 ton through our efforts in Cement Recycling practices. There are also possibilities to reduce further through study of “as is” process of “waste” cement collection, possible re-blending, or re-using.. if the intent is to use it, even after it’s collected at a satellite station, it’s not a waste.
Utilities: Water Usage Reduction; Reduce the total water usage of the plant by 10,000,000 gallons, through the use of high efficient toilets and faucets or waterless toilets, more use of well water vs. city water, installing a water treatment system to well water if needed, to cool curing roof in summer months and power house cooling tanks as needed. Well water is hard and may cause damage to roof if used as is. Better condensate capture and reuse of preheated water. (energy savings as well).

Utilities:  ENERGY USAGE; Reduce the total usage of plant utilities by 52,106 mmbtu’s through power house maintenance projects, better air compressors, condensate return capture and re-use, leak repairs, and stewardship of plant utilities.

Back Up or Alternate Goal: NOx Emissions Reduction.  Reduce total amount of NOx Emissions by 1 ton, normalized for production. Goal – 19 tons.

ALL OF THE ABOVE (except Energy usage) ARE NORMALIZED BY PRODUCTION USING 2007 AS A BASE LINE. ENERGY USAGE WOULD BE AN ABSOLUTE CALCULATION.  TARGET GOAL COMPLETION IS DEC 31ST 2010. DETAILED TRACKING AND ANNUAL REPORTING ARE REQUIRED. FUTURE PROJECTS COULD ALSO BENEFIT THESE GOALS.
Tracking of Habitat is accomplished through 3rd party assessment, visual response to efforts by wildlife, birth of wildlife in improvement habitats/shelters, usefulness to students (encouraged but not required for goal), community response, employee satisfaction.

Tracking of Hazardous waste accomplished through weekly inspections of waste storage facility and hazardous waste shipping manifests.

Tracking of water reduction is accomplished through monitoring monthly utilities report and project completions.

Tracking of Plant Utilities is also accomplished through monitoring monthly Utility usage reports.

Any goal that is found to be grossly off track and no hope of meeting the target can be annotated as unable to accomplish and a new goal is instead put in its place.

These items would involve joint planning with Facilities, Power House, Tech Services, and Plant Services personnel as well as “Educating” our Teammates as to our goals and how they can be a part of their success through better stewardship of resources in the plant and outside in the environment.
