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This form is for the use of Performance Track member facilities who 1) would like to submit an additional performance commitment, 2) must discontinue work towards an existing commitment, or 3) need to change the substance of an existing commitment.   Please use this form to propose a new commitment.  After completing this form, please e-mail it to the Performance Track Information Center at ptrack@indecon.com.  (If you do not have access to e-mail, please fax it to 617-354-0463.)

A.
Date: April 1, 2005
B.  Facility name: Pfizer Global Manufacturing, Lititz PA
C.  Performance Track ID number: A030012
D.  Facility’s Performance Track contact person

Name: Charles Souders
Phone number: 717-627-9539
E-mail address: charlie.souders@pfizer.com
E.  Performance commitment to be changed or replaced (if any)

Number in application (e.g., Performance commitment #3): 3
Indicator: Non-Hazardous Waste Generation
F.   Reason for change or replacement (if any):

 The site is undergoing facilities rationalization whereby product lines will be moving out and brand extensions will be made on remaining products. Waste generation will change during the transition process. A new waste generation baseline will need to be developed for the site. Once the new baseline has been established, anticipated to be completed by early 2006, new waste generation goals can be set for the site for the next Performance Track application renewal. 
G. Proposed new commitment

In completing the table below, please select an indicator from the Environmental Performance Table (available on Performance Track’s website).  The indicator should be related to the objectives and targets in your facility’s EMS.  Where possible, it also should be identified as having a significant environmental impact in your EMS.  No more than two of your indicators can be from the same Environmental Performance Table category. 

Once you have chosen your indicator, fill in the rest of the necessary information in the table.  Please quantify your commitment using the units listed for the chosen indicator in the Environmental Performance Table.

If you have any questions, please contact the Performance Track Information Center at 

1-888-339-PTRK or ptrack@indecon.com.

	1a
What category have you selected from the Environmental Performance Table?
	Material Use

	1b
What indicator have you selected from the Environmental Performance Table?
	Ozone Depleting Substances

	1c
Does your commitment include everything covered by the indicator (e.g., all VOCs, all non-hazardous waste), or a specific substance or component (e.g., ethane, cardboard)? All measurements should represent the performance level for the indicator across the entire facility. For many indicators, however, you may choose to focus your commitment on a specific subset of the indicator, e.g. a specific material, a specific group of toxic air emissions, a particular waste component, a specific VOC, etc.

If your commitment is to a specific substance or component, please provide additional detail on your indicator (e.g., specific chemical to be reduced, specific waste component).
	 FORMCHECKBOX 
 All 

 FORMCHECKBOX 
 Specific
CFC equivalent pounds

	1d
What activities or process changes do you plan to undertake at your facility to accomplish your commitment e.g., technology changes in a particular process line, employee training?
	The site currently has over 36 pieces of equipment that contains Class I refrigerants. The equipment in question is owned by Pfizer and also contract firms such as food service groups, and vending equipment. The equipment ranges from small HVAC systems to refrigeration equipment. A phase out of all the equipment is planned, replacing the old equipment with new environmentally friendly refrigerants such as R-123 and R-134a. Pfizer will work with vendors and private equipment Owners to replace the equipment, at no cost to the vendor if necessary, in order to complete the replacement of the units by 2006.

	2     Are you proposing this as a regional challenge commitment? (Regions 2 and 6 only)
	No

	3a
Does this commitment address a significant aspect in your EMS?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	3b
If no, please explain why you believe this indicator should be included as a performance commitment. 
	     

	
	CURRENT
	FUTURE

	4a 
What are the calendar years for which you are reporting these quantities? *

* For the current year, provide data for the most recent full calendar year.  The future commitment year should be the same as that for your existing commitments.
	2004
	2006


	4b 
What units are you using to quantify this indicator?
	Pounds

	4c 

List the baseline annual quantity of the indicator and the annual quantity you are committing to achieve by the future year. Future commitments should not reflect projected changes in production.
	35
	0

	5 Does the quantity presented in the future quantity column represent an absolute goal or a normalized goal?

**See the Application Instructions for an explanation of the difference between absolute and normalized goals. 
	 FORMCHECKBOX 
 Normalized goal (i.e., indexed to level of business in baseline year)

 FORMCHECKBOX 
 Absolute goal (i.e., demonstrates improvement even if production increases)



	6

Whether your goal is absolute or normalized, in your annual performance reports you will need to provide normalizing factors and normalized quantities of your annual data.

In the textbox to the right, please briefly describe your basis for normalizing. Examples of potential normalizing bases include:

    
-gallons of paint produced

-square feet of circuit boards sold

-number of patients seen

-dollars of sales adjusted for inflation

-number of employees (for R&D and administrative sites only)
	Production Hours

	7a
Are you subject to Federal, State, tribal, or local regulatory requirements for this indicator?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	7b
If yes, please list those requirements, including the quantitative limits and compliance deadlines that apply to you.  Explain how your commitment exceeds requirements.  
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